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City Commission Meeting Agenda July 22, 2020

SPEAKING BEFORE THE CITY COMMISSION

NOTE: All persons speaking shall come forward and give your full name and address, and the name and
address of the organization you are representing.

There is a three (3) minute time limit for speaker/citizens forum and participation at all city commission
meetings and public hearings. Y our cooperation is appreciated in observing the three (3) minute time limit
policy. If your matter requires more than three (3) minutes, please arrange a meeting or an appointment
with the City Clerk prior to the commission meeting. City of Opa-locka Code of Ordinances Section 2-57

DECORUM POLICY

Any person making impertinent or danderous remarks or who become boisterous while addressing the
commission, shall be declared to be out of order by the presiding officer, and shall be barred from further
audience before the Commission by the presiding officer, unless permission to continue or again address
the commission be granted by the majority vote of the commission members. City of Opa-locka Code of
Ordinances Section 2-58

NOTICETOALL LOBBYISTS

Any person appearing in a paid or remunerated representative capacity before the city staff, boards,
committees and the City Commission is required to register with the City Clerk before engaging in
lobbying activities. City of Opa-locka Code of Ordinances Section 2-18

FLORIDA STATUTES, CHAPTER 285.0105:

“If a person decides to appea any decision made by the Board, Agency or Commission with respect to
the proceedings, and that, for such purpose, that person may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the apped is to be
based.”



CITY OF OPA-LOCKA
VIRTUAL COMMISSION MEETING PROCEDURES

Pursuant to Governor Ron DeSantis Executive Order Number 20-69, the following rules will
ensure that the City Commission Meetings and any other necessary city public meetings,
governed by Florida’s public meeting laws will provide for necessary public notice, allow for
public participation and are conducted in the Sunshine. The following rules shall govern all
City of Opa-locka public virtual meetings during the duration of Executive Order Number 20-
69.

Virtual public meetings will be aired through Livestream, accessible at:
https://www.youtube.com/user/CityofOpal ocka

All residents will be able to view the meeting by tuning in to the link mentioned above. If you
have comments you must submit those using the email address provided under the Public
Comment section below.

Platform

All City of Opa-locka public meetings shall be conducted via Zoom or other similar platform.
Please note that Governor DeSantis’ Executive Order 20-69, suspended the requirement of
a quorum to be present in person or requires a local government to meet at a specific public
place.

Meeting Notice

The City of Opa-locka will send notice of virtual meetings in the same manner as all other
commission meetings. Additionally, the notice will include an email address and telephone
number with instructions on providing comments ahead of the meeting.

Public Comments

The public may comment by submitting their comment ahead of the meeting via email to

PublicComments@opalockafl.qgov. Please be sure to state your full name and address in
your email for your comment.

Comments submitted by members of the public by email will be read into the record during
the meeting as long as they provide the comments by the deadline, 2 hours prior to the
scheduled meeting time. Comments received after the deadline will be kept for the record,
but will not be read during the meeting.

The public may also submit a pre-recorded message for public comment by calling (786)
618-2636. Please be sure to clearly state your full name and address in your message for
your comment. Messages submitted cannot exceed three (3) minutes.

All pre-recorded messages submitted by members of the public via telephone will be played
during the meeting as long as the messages are received by the deadline, 2 hours prior to
the scheduled meeting time.

For questions and/or additional information, please contact the Office of the City Clerk at
(305) 953-2800 or (786) 877-4038.



CITY OF OPA-LOCKA
“The Great City”
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AGENDA
VIRTUAL REGULAR COMMISSION MEETING
July 22, 2020
7:00 P.M.
CALL TO ORDER:
ROLL CALL:
INVOCATION:
PLEDGE OF ALLEGIANCE:
AWARDSPROCLAMATIONSACKNOWLEDGMENTS:
APPROVAL OF CONSENT AGENDA AND PULL LIST (deferralsand deletions):
APPROVAL OF AGENDA:
APPROVAL OF MINUTES:

Virtual Special Commission Meeting Minutes— April 30, 2020
Virtual Regular Commission Meeting Minutes— June 24, 2020

DISTRICT ONE /DISTRICT TWO - COUNTY COMMISSIONER REPORT:
PUBLIC PRESENTATIONS:

CITIZENS FORUM:
(Opportunity for discussion of any concerns— please limit to 3 minutes)

ACTION ITEMS (items from consent agenda pull list):
ADMINISTRATION:
CONSENT AGENDA:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-

LOCKA, FLORIDA, APPROVING, SETTING FORTH AND SUBMITTING TO THE
ELECTORATE A PROPOSED CHARTER AMENDMENT, AMENDING ARTICLE 1V,
SECTION 4.7(C) OF THE CHARTER OF THE CITY OF OPA-LOCKA, FLORIDA TO
ALLOW FOR THE ADOPTION OF BUDGET-RELATED ISSUES BY RESOLUTION
RATHER THAN BY ORDINANCE; CALLING AND PROVIDING FOR A
REFERENDUM AT THE NOVEMBER 3, 2020 GENERAL ELECTION; FURTHER



DIRECTING THE CITY CLERK TO CAUSE A CERTIFIED COPY OF THE HEREIN
RESOLUTION TO BE DELIVERED TO THE SUPERVISOR OF ELECTIONS OF
MIAMI|-DADE COUNTY, FLORIDA; PROVIDING FOR INCORPORATION OF
RECITALS; PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Manager

2. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, SETTING THE PROPOSED MILLAGE RATE OF 9.8000 MILLS
FOR COMPUTATION OF AD VALOREM TAXES FOR THE CITY OF OPA-LOCKA,
FLORIDA AS REQUIRED BY LAW FOR THE BUDGET FOR FISCAL YEAR (FY)
2020-2021; ESTABLISHING THE DATE, TIME AND PLACE FOR THE FIRST
HEARING TO CONSIDER THE PROPOSED MILLAGE RATE AND PROPOSED
BUDGET FOR FY 2020-2021; DIRECTING THE CITY MANAGER TO FORWARD A
COPY OF THIS RESOLUTION TO THE FLORIDA DEPARTMENT OF REVENUE,
PROPERTY TAX OVERSIGHT, TRIM COMPLIANCE SECTION; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.
Sponsored by City Manager

3. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, SETTING THE PROPOSED BUDGET FOR THE CITY OF OPA-
LOCKA, FLORIDA ASREQUIRED BY THE STATE AND LOCAL AGREEMENT OF
COOPERATION BETWEEN THE GOVERNOR AND THE CITY OF OPA-LOCKA,
FOR FISCAL YEAR (FY) 2020-2021; ESTABLISHING REQUIREMENTS FOR THE
APPROVAL OF THE CITY BUDGET ON OR BEFORE AUGUST 1° AND
FORWARDING TO THE GOVERNOR THE PROPOSED ANNUAL BUDGET OF THE
CITY ASPRELIMINARILY APPROVED BY THE CITY COMMISSION FOR FY 2020-
2021; AND DIRECTING THE CITY MANAGER TO FORWARD A COPY OF THIS
RESOLUTION AND APPROVED PROPOSED BUDGET TO THE GOVERNOR;
PROVIDING FOR INCORPORATION OF RECITALS, PROVIDING FOR AN
EFFECTIVE DATE. Sponsored by City Manager

4. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AUTHORIZING THE CITY MANAGER TO PIGGYBACK
THE MIAMI-DADE COUNTY CONTRACT WITH H&R PAVING, INC. FOR
QUALIFIED PROFESSIONAL SERVICES FOR THE INSTALLATION OF A NEW
SIDEWALK IN THE TOWN CENTER AREA, IN THE CITY OF OPA-LOCKA, IN
AN AMOUNT NOT TO EXCEED THREE HUNDRED THIRTY EIGHT
THOUSAND ONE HUNDRED THIRTY NINE DOLLARS AND SEVENTY FIVE
CENTS ($338,139.75), IN A CONTRACT FORM ACCEPTABLE TO THE CITY
ATTORNEY: PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING
FOR AN EFFECTIVE DATE. Sponsored by City Manager

5. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, APPROVING AN AMENDMENT OF PAYMENT TERMS, AS
DESCRIBED HEREIN, OF THE SETTLEMENT AGREEMENT ENTERED INTO BY
THE CITY OF OPA-LOCKA AND NORTH PARK HIGH SCHOOL; AUTHORIZING



THE CITY MANAGER TO TAKE NECESSARY ACTION; PROVIDING FOR AN
EFFECTIVE DATE. Soonsored by City Manager

6. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, APPOINTING MEMBERS TO THE AUDIT COMMITTEE AND
PROVIDING FOR AN EFFECTIVE DATE.

14. NEW ITEMS:
15. PLANNING & ZONING:
A. PUBLIC HEARINGS:
B. APPEALS:
16. ORDINANCESRESOLUTIONS/PUBLIC HEARINGS:

A. FIRST READING ORDINANCE(S)/PUBLIC HEARING(S):

1. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AMENDING ORDINANCE 15-31, ARTICLE X SIGN
REGULATIONS OF THE LAND DEVELOPMENT REGULATIONS BY
RETROACTIVELY EXTENDING THE DEADLINE FOR ALL NON-CONFORMING
SIGNAGE TO BECOME FULLY COMPLIANT UNTIL DECEMBER 31, 2020;
PROVIDING FOR REPEALER, SEVERABILITY, CODIFICATION AND AN
EFFECTIVE DATE. Sponsored by City Manager

B. SECOND READING ORDINANCE(S)/PUBLIC HEARING(S):

C. RESOLUTIONS:
17. CITY MANAGER'SREPORT:
18. OFFICIAL BOARD REPORTS:
19. MAYOR/COMMISSION REPORTS:

Vice Mayor ChrisDavis
ref: Saggy Pants Ordinance

20. OFFICIAL BOARD APPOINTMENTS:

Historic Environmental Preservation Board
5 At-Large Appointments



Fair Housing and Nuisance Abatement Board
1 Individual appointment (Mayor Pigatt)

Community Relations, Recreation and Activities Board
1 Individual appointment (Vice Mayor Davis)

Planning & Zoning Board
1 At-Large Appointment

ADJOURNMENT:

SCHEDULE OF FUTURE WORKSHOPS/OFFICIAL ACTIVITIES

A. Feeding South Florida Drive-Thru Food Distribution, Tuesday, July 21, 2020 at
9:00 a.m. —11:00 a.m., Sherbondy Park Pavilion, 215 Perviz Avenue, Opa-locka,
Florida.

B. Virtual Opa-locka Community Redevelopment Agency Meeting, Wednesday,
July 22, 2020 at 5:00 p.m. This meeting will be streamed live at
http://www.youtube.com/user/CityofOpalocka

C. City of Opa-locka Virtual Workshop, Thursday, July 23, 2020 at 5:30 p.m. This
meeting will be streamed live at http://www.youtube.com/user/CityofOpalocka

D. Primary Election on Tuesday, August 18, 2020 — Last day to register to vote for
the primary election is July 20, 2020. Please contact the Miami-Dade County
Elections Department at 305.499.VOTE (8683) or www.iamelectionready.org for
further information.




APPROVAL OF
MINUTES



CITY OF OPA-LOCKA
“The Great City”

CLERK’S ACTION SUMMARY MINUTES
VIRTUAL SPECIAL COMMISSION MEETING
Thursday, April 30, 2020
6:30 P.M.

Sherbondy Village Auditorium
215 Perviz Avenue
Opa-locka, FL 33054

1. CALL TO ORDER:

Mayor Matthew Pigatt called the virtual Regular Commission Meeting to order at 6:30 p.m. on
Thursday, April 30, 2020.

Pursuant to Executive Order No. 20-69, issued by the office of the Governor Ron DeSantis on
March 20, 2020, municipalities may conduct meetings of their governing boards without having
a quorum of its members present physically or at any specific location, and utilizing
communications media technology such as telephonic or video conferencing, as provided by
Section 120.54(5)(b)2, Florida Statutes.

An opportunity was given to the public to email the City Clerk prior to the Commission Meeting
with any questions/comments/concerns on items we will hear on this evening’s Regular
Commission  Meeting agenda. This meeting is being streamed live at
https://www.youtube.com/user/CityofOpalocka.

Since this is a virtual meeting as authorized by the Governor of the state of Florida, again,
members of the public wishing to address the commission have been offered the opportunity to
do so. Public comments received by the deadline will be included as part of the public record for
this virtual meeting.

2. ROLL CALL:

The members of the City Commission appearing remotely were: Mayor Matthew Pigatt, Vice
Mayor Chris Davis, Commissioner Sherelean Bass, Commissioner Alvin Burke, and
Commissioner Joseph L. Kelley. Also appearing remotely were: City Manager John E. Pate, City
Attorney Burnadette Norris-Weeks, and City Clerk Joanna Flores.

3. INVOCATION:

The invocation was delivered by Commissioner Sherelean Bass.

4. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited in unison.

S5. PUBLIC INPUT:
Agenda Items Only

Virtual Special Commission Meeting April 30, 2020



No public comments submitted.
6. RESOLUTIONS:

a) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, RATIFYING ORDER NO. 20-05 IMPLEMENTED BY THE
CITY MANAGER JOHN E. PATE OF THE CITY OF OPA-LOCKA, FLORIDA,
IMPOSED ON APRIL 28, 2020 DUE TO THE NOVEL CORONAVIRUS
DISEASE 2019 (COVID-19); PROVIDING FOR THE ADOPTION OF
REPRESENTATIONS; PROVIDING FOR AN EFFECTIVE DATE. Sponsored by
City Manager

The above resolution was read by Attorney Norris-Weeks.

It was moved by Commissioner Burke, seconded by Vice Mayor Davis for discussion.
Commissioner Kelley asked the manager to provide the specifics of what the item entails.

City Manager Pate said the order will keep the green spaces and the parks closed until further
notice due to the high confirmed cases of the Coronavirus. It also addresses the use of face
coverings and making it mandatory when entering businesses. This item will also ensure that
non-essential businesses remain closed. The order was piggybacked off of the City of Miami
Gardens and they do not require signs, but they require the businesses to enforce the coverings.
He sent correspondences to the Police Department yesterday to ensure the orders are enforced.
Vice Mayor Davis asked the manager what happens to businesses who do not comply.

City Manager Pate had to leave the meeting and return because of technical difficulties.

Mayor Pigatt asked the attorney if the order can be amended.

City Attorney Norris-Weeks said, “Yes”. She said it can’t be done tonight because this is a
special meeting and only what is on the agenda can be considered.

City Manager Pate said the police will monitor the businesses and residents, but it is ultimately
up to the businesses to enforce coverings and the six foot order when entering their
establishments.

Commissioner Kelley asked the manager to look into placing signage throughout the City to
enforce the rules.

City Manager Pate asked Mr. Austin to look into ordering large signs to be placed around the
City to inform the residents of the rules.

Mayor Pigatt said that is why he asked about amending the item, so that it includes the placement
of signs to inform the community of how they are to maneuver throughout the City.

Commissioner Burke left at 7:00 p.m.

Virtual Special Commission Meeting April 30, 2020
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There being no further discussion, the motion on the resolution passed by a 4-0 vote.

Commissioner Burke Not Present
Vice Mayor Davis Yes
Commissioner Kelley Yes
Commissioner Bass Yes
Mayor Pigatt Yes

b) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AUTHORIZING THE CITY MANAGER TO EXECUTE AN
INTERLOCAL AGREEMENT BETWEEN MIAMI-DADE COUNTY, FLORIDA,
AND THE CITY OF OPA-LOCKA, FLORIDA; PROVIDING FOR THE
ADOPTION OF REPRESENTATIONS; PROVIDING FOR AN EFFECTIVE
DATE. Sponsored by City Manager

The above resolution was read by Attorney Norris-Weeks.
It was moved by Commissioner Kelley, seconded by Vice Mayor Davis for discussion.

City Manager Pate said Miami-Dade County has included more civil enforcement penalties and
will be issuing more civil citations rather than criminal citations which means that there will be
less arrests relating to enforcement of the order that is currently in place with an array of
infractions.

Mayor Pigatt said he is in favor of the item as there are too many people being incarcerated for
non-violent infractions and being charged criminally.

City Attorney Norris-Weeks said she will email the commission the supporting document her
office has been working on as it relates to this item.

Vice Mayor Davis said he is also in support of the item so that residents can stop receiving harsh
punishments for minor non-violent infractions.

Commissioner Kelley said he is for enforcement and it does not matter if it is a citation or an
arrest, the order needs to be enforced because this is a serious matter for the safety of the public
and people are not taking it seriously. He hopes all of the orders are enforced.

Mayor Pigatt said the City should provide training to all of the officers about de-escalation while
enforcing these orders so that the proper judgement is used when dealing with the people
respectfully. He hopes funds are available if needed for this.

There being no further discussion, the motion on the resolution passed by a 4-0 vote.

Commissioner Burke Not Present
Vice Mayor Davis Yes
Commissioner Kelley Yes
Commissioner Bass Yes
Mayor Pigatt Yes

Virtual Special Commission Meeting April 30, 2020



Mayor Pigatt thanked everyone for taking the proper steps to get through the virus by abiding by
the orders and keeping safe.

6. ADJOURNMENT:

There being no further business to come before the Commission, it was moved by Commissioner
Kelley, seconded by Vice Mayor Davis to adjourn the meeting at 7:22 p.m.

MAYOR

ATTEST:

CITY CLERK

Virtual Special Commission Meeting April 30, 2020
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CITY OF OPA-LOCKA
“The Great City”

CLERK’S ACTION SUMMARY MINUTES
VIRTUAL REGULAR COMMISSION MEETING
Wednesday, June 24, 2020
7:00 P.M.

1. CALL TO ORDER:

Mayor Matthew Pigatt called the virtual Regular Commission Meeting to order at 7:00 p.m. on
Wednesday, June 24, 2020.

Pursuant to Executive Order No. 20-69, issued by the office of the Governor Ron DeSantis on
March 20, 2020, municipalities may conduct meetings of their governing boards without having
a quorum of its members present physically or at any specific location, and utilizing
communications media technology such as telephonic or video conferencing, as provided by
Section 120.54(5)(b)2, Florida Statutes.

An opportunity was given to the public to email the City Clerk prior to the Commission Meeting
with any questions/comments/concerns on items we will hear on this evening’s Regular
Commission  Meeting agenda. This meeting is being streamed live at
https://www.youtube.com/user/CityofOpalocka.

Since this is a virtual meeting as authorized by the Governor of the state of Florida, again,
members of the public wishing to address the commission have been offered the opportunity to
do so. Public comments received by the deadline will be included as part of the public record for
this virtual meeting.

2. ROLL CALL:

The members of the City Commission appearing remotely were: Mayor Matthew Pigatt, Vice
Mayor Chris Davis, Commissioner Sherelean Bass, Commissioner Alvin Burke, and
Commissioner Joseph L. Kelley. Also in attendance were: City Manager John E. Pate, City
Attorney Burnadette Norris-Weeks, and City Clerk Joanna Flores.

3. INVOCATION:

The invocation was delivered by Commissioner Sherelean Bass.
4, PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited in unison.

S. AWARDS/PROCLAMATIONS/ACKNOWLEDGEMENTS:

1
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6. APPROVAL OF CONSENT AGENDA AND PULL LIST (deferrals and deletions):

The following items were pulled from the Consent Agenda to be discussed separately under
Action Items: Pulled 13-3 (Mayor Pigatt).

7. APPROVAL OF AGENDA:

It was moved by Commissioner Bass, seconded by Vice Mayor Davis to approve the agenda,
consent agenda, and pull list.

There being no discussion, the motion passed by a 5-0 vote.

Commissioner Burke Yes
Vice Mayor Davis Yes
Commissioner Kelley Yes
Commissioner Bass Yes
Mayor Pigatt Yes

8. APPROVAL OF MINUTES:
Virtual Special Commission Meeting Minutes — June 4, 2020

It was moved by Commissioner Kelley, seconded by Commissioner Bass to approve the minutes
from the Virtual Special Commission Meeting of June 4, 2020.

There being no discussion, the motion passed by a 5-0 vote.

Commissioner Burke Yes
Vice Mayor Davis Yes
Commissioner Kelley Yes
Commissioner Bass Yes
Mayor Pigatt Yes

Virtual Regular Commission Meeting Minutes — June 10, 2020

It was moved by Commissioner Kelley, seconded by Vice Mayor Davis to approve the minutes
from the Virtual Regular Commission Meeting of June 10, 2020.

There being no discussion, the motion passed by a 5-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes
2

Virtual Regular Commission Meeting Minutes — June 24, 2020
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Mayor Pigatt Yes

0. DISTRICT ONE/DISTRICT TWO - COUNTY COMMISSIONER REPORT:
10. PUBLIC PRESENTATIONS:

11. CITIZENS’ INPUT:

City Clerk Flores read the following comments from the public into the record:

Audrey Dominguez, 1147 Jann Avenue, Opa-locka, FL, said she called the manager and spoke
on the slum conditions at the Family Dollar on 27" Avenue. The matter was addressed
immediately and the area was cleaned up. She thanked the manager.

Josie Santana-Wilson, 13300 Alexandria Drive, Opa-locka, FL, said she has watched several
meetings where the manager looks to be under the influence of something and it is not a good
look for the City. The manager also does not come to work on a regular basis and this has been
happening before the pandemic. The previous manager was called out when he was not at work,
but this has not been done with the current manager and that is not good.

Commissioner Kelley said the issue at Family Dollar is ongoing and this should not be. The
company needs to be held accountable for enforcing the cleanliness of their parking lot.

Commissioner Bass agreed with Commissioner Kelley.

Vice Mayor Davis invited the public to attend the virtual meeting this Saturday in which the
manager will be in attendance.

Mayor Pigatt agreed that the dumping issue needs to be addressed and the companies need to be
fined for habitual dumping at the same sites.

City Manager Pate said the City is working on the issue.
12. ACTION ITEMS:

1. (13-3) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, REQUIRING THAT ALL FINES, FEES AND CODE
ENFORCEMENT LIENS ARE PAID FOR PROPERTIES BROUGHT BEFORE THE
CITY COMMMISSION FROM THE CITY’S PLANNING AND ZONING AND
APPEALS BOARD OR THE CITY'S DEPARTMENT OF COMMMUNITY

3
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DEVELOPMENT; PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE. Sponsored by Commissioner Burke

The above resolution was read by attorney Norris-Weeks.
It was moved by Commissioner Kelley, seconded by Vice Mayor Davis for discussion.

Commissioner Burke said this situation has been ongoing and needs to be resolved once and for
all. This will allow for the liens to be taken care of before the property can be sold.

Mayor Pigatt said the intent of the item is fine, but he thinks the property will have to be satisfied
prior to the owner coming before the commission and the owner may not have the funds
available until they are at the closing table.

Commissioner Burke said when he bought his house, there was a lien on it and he had to fight
with the title company to resolve it. This can be worded to prevent that from happening.

Mayor Pigatt asked for clarity on the item.

Planning & Community Development Director Gregory Gay said in the past there were issues
that were dealt with during the transactions, but there are issues and liens that fall between the
cracks. There are many instances of quick claim deeds where there are cash transactions and the
property is greenlighted for sale as is and it causes issues.

Vice Mayor Davis said he agrees with Commissioner Burke as he has spoken on this matter
several times from the dais.

Commissioner Kelley asked if the concerns of the commission can be placed in an amendment
so they can be addressed. He said he has also been monitoring the actions regarding the liens and
it is still ongoing.

City Attorney Norris-Weeks said language can be placed within the item to resolve all of the
ongoing issues.

The item was deferred to a workshop for further discussion.
13. ADMINISTRATION:

CONSENT AGENDA:

1. (13-1) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, APPROVING THE ATTACHED MEMORANDUM OF
UNDERSTANDING, BETWEEN THE OPA-LOCKA COMMUNITY
REDEVELOPMENT AGENCY AND THE CITY OF OPA-LOCKA; PROVIDING FOR

4
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INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.
Sponsored by City Manager

2. (13-2) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AUTHORIZING A CODE ENFORCEMENT LIEN AMNESTY
PROGRAM FOR ALL CODE ENFORCEMENT LIENS TO ALLOW PROPERTY
OWNERS WITH OUTSTANDING CODE ENFORCEMENT VIOLATIONS TO PAY A
REDUCED AMOUNT AFTER MEETING CERTAIN ELIGIBITY REQUIREMENTS,
REGARDLESS OF WHEN IMPOSED FROM THE EFFECTIVE DATE OF THIS
RESOLUTION THROUGH JANUARY 30, 2021; PROVIDING FOR INCORPORATION
OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Manager

3. (13-4) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, URGING MIAMI-DADE COUNTY MAYOR CARLOS A.
GIMENEZ AND THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA, TO TRANSFER CORONAVIRUS AID, RELIEF, AND
ECONOMIC SECURITY (CARES) ACT DIRECT FEDERAL FUNDS RECEIVED BY
MIAMI-DADE COUNTY TO THE CITY OF OPA-LOCKA AND TO OTHER UNITS OF
LOCAL GOVERNMENT WITHIN THE COUNTY BASED ON POPULATION AND
RATES OF COVID-19 CASES; PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Manager

It was moved by Commissioner Kelley, seconded by Vice Mayor Davis to pass the consent
agenda.

The motion passed by a 5-0 vote.

Commissioner Burke Yes
Vice Mayor Davis Yes
Commissioner Kelley Yes
Commissioner Bass Yes
Mayor Pigatt Yes

14. NEW ITEMS:

15. PLANNING & ZONING:

A. PUBLIC HEARINGS:

1. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, RECOMMENDING FINAL SITE PLAN REVIEW APPROVAL
FOR THE CONSTRUCTION AND OPERATION OF A DIALYSIS CENTER ON THE

5
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PROPERTY LOCATED AT 411 OPA-LOCKA BOULEVARD IDENTIFIED BY FOLIOS
08-2121-004-0580 AND 08-2121-004-0590, IN THE B-2 ZONING DISTRICT;
PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Manager

The above resolution was read by City Attorney Norris-Weeks.
Mayor Pigatt opened the floor for a public hearing.

Oscar Robayna, 5723 NW 158" Street, Miami Lakes, FL, provided several renderings for review
and stated that the existing parking spaces will be relocated in the area.

Commissioner Burke said he was under the impression that the parking lot belonged to the City,
so why is a developer building on it.

Mr. Gay said the City had only purchased the 780 building and not the parking lot at the time; it
is owned by the previous owner of the building. The City does own the south parking lot near the
railroad.

Commissioner Burke said this needs to be researched before the City moves on it.

City Attorney Norris-Weeks said there is nothing holding up the item from being moved on at
this time. Her office has done the research and do not want to keep it from moving forward.

There being no further persons to speak on the public hearing, the public hearing was closed.
It was moved by Commissioner Bass, seconded by Vice Mayor Davis for discussion.

Vice Mayor Davis the city does not have a lot of space to build as it is already developed so it is
limited on where to find space.

Commissioner Burke said he does not agree with the item.

There being no further discussion, the motion on the resolution passed by a 3-2 vote.

Commissioner Burke No
Vice Mayor Davis Yes
Commissioner Kelley Yes
Commissioner Bass Yes
Mayor Pigatt No

2. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-

6
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LOCKA, FLORIDA, RECOMMENDING DEVELOPMENT AGREEMENT
APPROVAL FOR THE CONSTRUCTION AND OPERATION OF A DIALYSIS
CENTER ON THE PROPERTY LOCATED AT 411 OPA-LOCKA BOULEVARD
IDENTIFIED BY FOLIOS 08-2121-004-0580 AND 08-2121-004-0590, IN THE B-2
ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City
Manager

The above ordinance was read by Assistant City Attorney Cobb.
Mayor Pigatt opened the floor for a public hearing.

Mr. Gay said the item is a companion item to the item just voted on and staff recommends
approval at this time.

There being no persons to speak on the public hearing, the public hearing was closed.
It was moved by Commissioner Bass, seconded by Vice Mayor Davis to pass the resolution.

There being no further discussion, the motion on the ordinance failed by a 3-2 vote.

Commissioner Burke No
Vice Mayor Davis Yes
Commissioner Kelley No
Commissioner Bass Yes
Mayor Pigatt No

Mayor Pigatt said he is confused as to how the commission voted to pass the first item, but voted
down the second one. He said it sends a bad message to the applicant and asked for the item to
be reconsidered to they can have clarity.

A motion was made to reconsider the vote for Item 15-2.

It was moved by Vice Mayor Davis, seconded by Commissioner Kelley for discussion.

Commissioner Kelley asked about the parking in the development agreement.

Mr. Gay said in Section O, it states that the developer will provide 38 parking spaces to be
included in the site plan and the development agreement.

Commissioner Burke asked who will monitor the development agreement.
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City Manager Pate said it will be monitored by the City Manager

There being no further discussion, the motion to reconsider passed by a 3-2 vote.

Commissioner Burke No
Vice Mayor Davis No
Commissioner Kelley Yes
Commissioner Bass Yes
Mayor Pigatt Yes

It was moved by Commissioner Bass, seconded Vice Mayor Davis to pass the resolution.

There being no discussion, the motion passed by a 3-2 vote.

Vice Mayor Davis Yes
Commissioner Kelley Yes
Commissioner Bass Yes
Commissioner Burke No
Mayor Kelley No

3. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, RECOMMENDING FINAL SITE PLAN REVIEW APPROVAL
FOR THE CONSTRUCTION AND OPERATION OF A WAREHOUSE/DISTRIBUTION
CENTER ON THE PROPERTY LOCATED AT 12700 NW LEJEUNE ROAD
IDENTIFIED BY FOLIO 08-2129-000-0032; IN THE B-3 ZONING DISTRICT,
PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Manager

The above resolution was read by City Attorney Norris-Weeks. .
Mayor Pigatt opened the floor for a public hearing.

Mr. Gay said the property is for a mixed use as well as industrial building. The applicant has
come before the Planning & Zoning Board and staff recommends approval at this time.

Attorney Joseph Goldstein, 701 Brickell Avenue, Miami, FL, presented a power point which
included the site plan and several renderings that detailed the property and the surrounding areas.
The plan also includes efforts for recruiting Opa-locka residents for employment. The plan will
be completed in 4 years with a 15 year development agreement.
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There being no further persons to speak on the public hearing, the public hearing was closed.
It was moved by Commissioner Burke, seconded by Vice Mayor Davis for discussion.

Vice Mayor Davis asked if a traffic study was done.

Mr. Goldstein said, “Yes.”

Mayor Pigatt said it is an impressive project and he is glad for the interests in the City and its
residents; he is in full support of the item.

City Attorney Norris-Weeks thank the applicants for their interests in the City.

There being no further discussion, the motion on the resolution passed by a 5-0 vote.

Commissioner Burke Yes
Vice Mayor Davis Yes
Commissioner Kelley Yes
Commissioner Bass Yes
Mayor Pigatt Yes

4, A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, RECOMMENDING DEVELOPMENT AGREEMENT APPROVAL
FOR THE CONSTRUCTION AND OPERATION OF A WAREHOUSE/DISTRIBUTION
CENTER ON THE PROPERTY LOCATED AT 12700 NW LEJEUNE ROAD
IDENTIFIED BY FOLIO 08-2129-000-0032; IN THE B-3 ZONING DISTRICT;
PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Manager

The above ordinance was read by City Attorney Norris-Weeks. .
Mayor Pigatt opened the floor for a public hearing.

Mr. Gay said the item is a companion item to the item just voted on and staff recommends
approval at this time.

Mr. Goldstein said he looks forward to the partnership and thanked the City’s staff for working
with them.

There being no further persons to speak on the public hearing, the public hearing was closed.

It was moved by Commissioner Burke, seconded by Commissioner Bass to pass the resolution.
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There being no further discussion, the motion on the resolution passed by a 5-0 vote.

Commissioner Burke Yes
Vice Mayor Davis Yes
Commissioner Kelley Yes
Commissioner Bass Yes
Mayor Pigatt Yes

S5. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, RECOMMENDING FINAL SITE PLAN REVIEW APPROVAL
FOR THE CONSTRUCTION OF A RETAIL CENTER ON THE EIGHT PARCEL SITE
BOUNDED BY SUPERIOR STREET, NW 27™ AVENUE AND OPA-LOCKA
BOULEVARD ON THE PARCELS IDENTIFIED BY FOLIOS 08-2121-007-2680, 08-
2121-007-2690, 08-2121-007-2630, 08-2121-013-2010, 08-2121-013-2020, 08-2121-007-2650,
08-2121-007-2660, AND 08-2121-007-2670, IN THE B-2 ZONING DISTRICT;
PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Manager

The above resolution was read by Assistant City Attorney Cobb.
Mayor Pigatt opened the floor for a public hearing.

Mr. Gay said the project was presented once before and legislation was passed two weeks ago
addressing the sale of the alleyways. The new proposal is to recommend a retail and gas station
for now until the developer decides what to do with the remainder of the space. At this time staff
is recommending approval for the site plan.

Robert Holland, Law Offices at 3250 NE 3™ Avenue, Miami, FL, said he is one of the investors
of the property and stated that since the last time he came before the commission, he has met
with over one hundred businesses in an attempt to bring retail companies to the property. If
approved today, the plan is to begin demolition in the next 9 months. They are working with
Code Enforcement to ensure that any liens discovered at the time of closing will be satisfied to
the City at that time. They are ready to move forward with the project.

There being no further persons to speak on the public hearing, the public hearing was closed.
It was moved by Commissioner Bass, seconded by Vice Mayor Davis for discussion.

Vice Mayor Davis thanked Mr. Holland for his presentation and stated that he is concerned about
the oversaturation of the same businesses in the City and hopes he will receive clear information
on what is being placed at the site.
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Mr. Holland said he agreed with the vice mayor because the more you know upfront, the better
off you will be to approve what will be placed there.

Commissioner Bass also agreed with the vice mayor and said she would like to see something
other than another gas station, but anything is better than the current set up at the site.

Commissioner Kelley agreed and asked what was the timeframe for knowing exactly who will be
the tenants.

Mr. Holland said as soon as the properties are all purchased, they can move forward and have a
better idea of which business would occupy the space.

Commissioner Burke asked if there were any citations on the properties.
City Manager Pate said, “No.”

There being no further discussion, the motion on the resolution passed by a 5-0 vote.

Commissioner Burke Yes
Vice Mayor Davis Yes
Commissioner Kelley Yes
Commissioner Bass Yes
Mayor Pigatt Yes

6. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, RECOMMENDING DEVELOPMENT AGREEMENT APPROVAL
FOR THE CONSTRUCTION OF A RETAIL CENTER ON THE EIGHT PARCEL SITE
BOUNDED BY SUPERIOR STREET, NW 27™ AVENUE AND OPA-LOCKA
BOULEVARD ON THE PARCELS IDENTIFIED BY FOLIOS 08-2121-007-2680, 08-
2121-007-2690, 08-2121-007-2630, 08-2121-013-2010, 08-2121-013-2020, 08-2121-007-2650,
08-2121-007-2660, AND 08-2121—007-2670, IN THE B-2 ZONING DISTRICT,
PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Manager

The above resolution was read by Assistant City Attorney Cobb.
Mayor Pigatt opened the floor for a public hearing.

Mr. Gay said the item is a companion item to the item just voted on which the exception that the
site plan is different from the previous one that was submitted. Also in Section 9, the owner must
comply with the timeline for demolition and provide eight to ten labor jobs. The manager has the
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authority to grant a good faith extension on the demolition at his discretion and staff
recommends approval at this time.

Mr. Holland said he is in agreeance with Mr. Gay and is ready to move forward with the project.
If there are any delays with the permits then that is the only holdup that he sees.

There being no further persons to speak on the public hearing, the public hearing was closed.
It was moved by Commissioner Burke, seconded by Commissioner Kelley for discussion.

Commissioner Burke told the manager that in the event that any fines arise that he will find out
who is behind it and let him know.

Mayor Pigatt proposed an amendment to Section 9 of the agreement to allow for the demolition
of the properties within six (6) months.

It was moved by Vice Mayor Davis, seconded by Commissioner to pass the amendment.

There being no further discussion, the motion on the amendment passed by a 5-0 vote.

Commissioner Burke Yes
Vice Mayor Davis Yes
Commissioner Kelley Yes
Commissioner Bass Yes
Mayor Pigatt Yes

There being no further discussion, the motion on the resolution passed by a 5-0 vote.

Commissioner Burke Yes

Vice Mayor Davis Yes

Commissioner Kelley Yes

Commissioner Bass Yes

Mayor Pigatt Yes
B. APPEALS

16. ORDINANCES/RESOLUTIONS/PUBLIC HEARINGS:

A. FIRST READING ORDINANCES(S)/PUBLIC HEARING(S):

12
Virtual Regular Commission Meeting Minutes — June 24, 2020

24



B. SECOND READING ORDINANCE(S)/ PUBLIC HEARING(S):

1. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AMENDING THE ANNUAL ADOPTED GENERAL
PROPRIETARY AND SPECIAL REVENUE FUNDS BUDGETS FOR THE FISCAL
YEAR COMMENCING OCTOBER 1, 2019 AND ENDING SEPTEMBER 30, 2020,
ADJUSTING REVENUES AND EXPENDITURES AS REFLECTED IN EXHIBIT “A”;
PROVIDING FOR THE EXPENDITURE OF FUNDS ESTABLISHED BY THE
BUDGET; AUTHORIZING THE CITY MANAGER TO TAKE CERTAIN ACTIONS;
PROVIDING FOR APPROPRIATION OF ALL BUDGETS AND EXPENDITURES;
PROVIDING FOR FEES CONSISTENT WITH APPROPRIATIONS AND
AMENDMENT; PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING
FOR CONFLICT AND REPEALER; PROVIDING FOR SEVERABILITY; PROVIDING
FOR AN EFFECTIVE DATE (first reading/public hearing held on May 27, 2020).
Sponsored by City Manager

The above ordinance was read by Assistant City Attorney Cobb.

Mayor Pigatt opened the floor for a public hearing. There being no persons to speak on the
public hearing, the public hearing was closed.

It was moved by Commissioner Burke, seconded by Vice Mayor Davis to pass the ordinance.

There being no discussion, the motion on the ordinance passed by a 5-0 vote.

Commissioner Burke Yes
Vice Mayor Davis Yes
Commissioner Kelley Yes
Commissioner Bass Yes
Mayor Pigatt Yes

2. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AMENDING CHAPTER 8 ARTICLE 1 TO CREATE NEW
SECTION 86 ENTITLED FACE MASKS OR FACE COVERINGS DURING
PANDEMIC RELATED PUBLIC HEALTH EMERGENCIES THAT THREATEN LIFE,
HEALTH, AND SAFETY OF RESIDENTS; PROVIDING FOR INCORPORATION OF
RECITALS; PROVIDING FOR AN EFFECTIVE DATE (first reading/public hearing
held on May 13, 2020). Sponsored by Mayor Pigatt, Vice Mayor Davis, and Commissioner Bass
Deferred from the June 4, 2020 Virtual Special Commission Meeting.
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The above ordinance was read by Assistant City Attorney Cobb.

Mayor Pigatt opened the floor for a public hearing. There being no persons to speak on the
public hearing, the public hearing was closed.

It was moved by Commissioner Burke, seconded by Vice Mayor Davis for discussion.

Mayor Pigatt said the City is taking all of the steps to ensure they are following the safety issues
relating to COVID-19 and enforcing the fines to ensure the health of its residents.

Commissioner Kelley asked where the major challenges come from for mask enforcement.

Police Chief James Dobson said it comes mostly from the large apartments, corner store
businesses and restaurants.

Commissioner Kelley asked that the item be deferred for further discussion at a later time.
Vice Mayor Davis and Commissioner Bass agreed.

Commissioner Burke suggested to have the marketing consultant come up with some kind of
education and training for the residents as he does not want them to be burdened with fines they
cannot afford to pay.

This above item was deferred indefinitely.
C. RESOLUTION(S):

17. CITY MANAGER’S REPORT:

City Manager Pate said because of the recent spike in numbers, he has had employees who are
able to work from home do so to minimize the spread of the virus through physical contact.
There several marketing tolls put in place including a mask it up campaign in which masks are
distributed with the community. The testing site has been maxed out every day with a minimum
of two hundred tests per day. They have been closing at around 11:00 a.m. instead of 3:00 p.m.
because of running out of testing kits for the public. He reminded the commission that there is a
curfew in place with the same fines the commission did not want to impose regarding the masks
so they might want to address it during the next discussion. He said Florida is one of the states
that have a very high increase in the number of positive cases and it is the result of more people
being tested. The Police Department has had to shut down several restaurants for not enforcing
masks or going above the fifty percent seating rate. He is preparing a report for the workshop on
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Saturday that will also outline where the City stands regarding the Coronavirus. He said he came
to the City to make change and that is what he intends to do. He understood coming to the City
the kind of environment he was going to face. Sometimes people say things because they
disagree with someone or they do not like how you are moving or will try to take you off of your
game. He said the disparaging remarks made earlier regarding his character on this public forum
is not good, but he will continue to move forward working on behalf of the City. He said his
personal business is not up for discussion and he is ready to take any questions the commission
has at this time.

Commissioner Burke said he drives through the City at night and he does not see where there is a
curfew in place as there are people everywhere without masks. Also employees have spoken out
about being unsafe coming to work because of the number of infections in the city hall.

City Manager Pate said the City is constantly working to enforce the curfew and is looking into
the matter. He made it known that if there are employees who do not feel safe, then they can
work from home. If they receive testing, they are two business days where they can self-
quarantine until the results are available.

Commissioner Burke asked if the employees who test positive still get paid while quarantining
for 14 days.

City Manager Pate said the employees do receive pay if they test positive and have to remain
home.

Commissioner Burke asked that the information is relayed to the employees as they may not
want to be tested in case it comes back positive and they believe they will not be paid while
staying at home to recover.

Mayor Pigatt said there are four areas of importance that the City is still currently working on;
one of them being the audit that was placed on hold to get more information and review the
Finance Department and where the City is with its finances. The roads and streets and the billing
issues also need to be addressed and an update provided on where the City is. The flooding
issues also need to be addressed and he hopes all of this will be discussed in the upcoming
workshop.

City Manager Pate said he sends out many reports to the commission and if anyone on the dais
needs more clarity regarding those reports they can feel free to ask.

18. OFFICIAL BOARD REPORTS:
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19. MAYOR /COMMISSION REPORT:

Commissioner Bass said she has met with residents in the community who have expressed that
they do not know when meetings are held and suggested that the City use Code Red to get the
word out to the public.

Mayor Pigatt said he knows Code Red is used for emergency information so he does not know if
the City can do that.

City Manager Pate said it is something that can done at the end of the recording on the COVID-
19 updates.

Vice Mayor Davis said he is glad for the virtual town hall meeting that will be held this Saturday
and hopes all of the issues that have been lingering since the pandemic started be addressed.

Mayor Pigatt said through the marketing person and education, the City can get the word out
regarding the usage of masks. He encouraged the residents to take the precautions and mask up.
He thanked all of the volunteers for coming out on Tuesdays and helping with the community
feedings.

20. OFFICIAL BOARD APPOINTMENTS:

21. ADJOURNMENT:

There being no further business to come before the Commission, it was moved by Commissioner
Burke, seconded by Vice Mayor Davis to adjourn the virtual meeting at 10:27 p.m.

MAYOR

ATTEST:

CITY CLERK
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CONSENT AGENDA



Sponsored by: City Manager

RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF OPA-LOCKA, FLORIDA, APPROVING, SETTING FORTH
AND SUBMITTING TO THE ELECTORATE A PROPOSED
CHARTER AMENDMENT, AMENDING ARTICLE 1V,
SECTION 4.7(C) OF THE CHARTER OF THE CITY OF OPA-
LOCKA, FLORIDA TO ALLOW FOR THE ADOPTION OF
BUDGET-RELATED ISSUES BY RESOLUTION RATHER
THAN BY ORDINANCE; CALLING AND PROVIDING FOR A
REFERENDUM AT THE NOVEMBER 3, 2020 GENERAL
ELECTION; FURTHER DIRECTING THE CITY CLERK TO
CAUSE A CERTIFIED COPY OF THE HEREIN RESOLUTION
TO BE DELIVERED TO THE SUPERVISOR OF ELECTIONS
OF MIAMI-DADE COUNTY, FLORIDA; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, a referendum is required to amend Article IV, Section 4.7(c) of the
City of Opa-locka’s Charter; and

WHEREAS, the City Manager recommends that the City Commission
(“Commission”) adopt a resolution to be submitted to the County Supervisor of
Elections to place an item on the November 3, 2020 General Election ballot; and

WHEREAS, the City Charter currently requires adoption of budgets and budget
amendments to be made by ordinance but because ordinances require two readings
with appropriate notice, it takes nearly one month from when the budget item is first
presented to the Commission to reach final approval; and

WHEREAS, the extended period is due to newspaper publication requirements;
and

WHEREAS, many cities adopt budgets and subsequent budget amendments by
resolution; and

WHEREAS, adoption of budget amendments by resolution has the same force
and authority as if it had been adopted by ordinance; and

WHEREAS, resolutions would not require advertised newspaper notice, which
would result in a cost savings for the City; and

WHEREAS, the City Commission finds it in the best interest of the City to
submit a resolution to the County Supervisor of Elections expressing the City’s intent to
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have the foregoing City Charter budget amendment approval language placed on the
November 3, 2020 General Election ballot.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
THE CITY OF OPA LOCKA, FLORIDA:

Section1. @ RECITALS ADOPTED.
The recitals to the preamble herein are incorporated by reference.

Section 2. AUTHORIZATION
The City Commission of the City of Opa-locka, Florida hereby authorizes the City Clerk

to submit a resolution to the Miami-Dade County Supervisor of Elections to place
an item on the November 3, 2020 General Election ballot to change City adoption of
budget-related issues from an ordinance to a resolution.

Article IV, Section 4.7(C) of the Charter of the City of Opa-Locka is hereby proposed to
be amended in the following particulars:

Section 4.7 -- Appropriation Amendments During the Fiscal Year.

(A) Supplemental Appropriations. If, during any fiscal year, revenues in excess of those
estimated in the annual budget are available for appropriation, the Commission may by
ordinance make supplemental appropriations for the fiscal year up to the amount of such
excess.

(B) Reduction of Appropriations. If, at any time during the fiscal year, it appears probable to
the City Manager that the revenues available will be insufficient to meet the amount
appropriated, s/he shall report in writing to the Commission without delay, indicating the
estimated amount of the deficit, and his/her recommendations as to the remedial action to be
taken. The Commission shall then take such action as it deems appropriate to prevent any
deficit spending.

(C) The Commission may otherwise amend the annual budget from time to time during the
year, by erdinance resolution, as it deems necessary to do so.

Section 3. Ballot Question and Notice

The City hereby gives notice of the following ballot question:

NOTICE OF MUNICIPAL ELECTION
TO BE HELD ON
NOVEMBER 3, 2020
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IN THE CITY OF OPA-LOCKA, FLORIDA
PURSUANT TO RESOLUTION

A municipal election will be held on November 3, 2020 from 7 a.m to 7 p.m and also in
compliance with the State of Florida’s Election Code, at the polling places in the several
elections precincts designated by the Board of County Commissioners of Miami-Dade
County, Florida, as set forth herein, unless otherwise provided by law, for the purpose
of submitting to the qualified electors of the City of Opa-locka, Florida, the following
question and shall be substantially in the following form, to wit:

Question 1: Shall Article IV, Section 4.7(C) of the Charter of the City of Opa-
Locka be amended to allow for the adoption of budget-related issues by resolution
rather than by ordinance?

Yes
No

Charter Amendment: Commencing November 3, 2020 provides for the changing of
the adoption process for City budget-related items from ordinance to resolution.

By Order of City Commission of the City of Opa-Locka, Florida

CITY CLERK

Including any designated early voting sites, a list of City of Opa-Locka polling places
follows:

Precinct #

235 Opa-locka UTD Methodist Church
630 Sharar Avenue

236 Westview Baptist Church
13301 NW 34 Avenue

237 Nathan B. Y oung Elementary School
14120 NW 24 Avenue

265/ 280 Opa-locka Senior Citizens Building
14290 NW 21 Court

296 Dr. Robert B. Ingram Elementary School
600 Ahmad Avenue
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Section4. The City Clerk shall cause to be prepared ballots containing the question
set forth in Section 3 above for the use of absentee electors and all other electors entitled
to cast such ballots in said municipal elections.

Section 5. JOANNA FLORES, the City Clerk of the City of Opa-locka, Florida or the
duly appointed successor, is hereby designated and appointed as the official
representative of the City Commission of the City of Opa-locka, Florida, in relation to
matters pertaining to the use of the registration books and the holding of said special
municipal elections.

Section 6. The City Clerk shall deliver a certified copy of this Resolution to the
Supervisor of Election of Miami-Dade County, Florida.

Section 7. This Resolution shall be effective immediately upon adoption hereof and
approval by the Governor of the State of Florida or Governor’s designee.

PASSED and ADOPTED this day of July 2020.

Matthew A. Pigatt, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney
Moved by:

Seconded by:
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VOTE:
Commissioner Bass
Commissioner Burke
Commissioner Kelley
Vice-Mayor Davis
Mayor Pigatt
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Resolution To Place A Referendum Issue On the November, 2020 General Election Ballot To Change Adoption Of
Budget-Related Issues From Ordinance To Resolution

Staff Summary:

Issue / Recommendation — To amend the City charter requires a referendum. Staff recommends the Commission

adopt a resolution to be forwarded to the County Supervisor of Elections to place an item on the November General

Election ballot

Background — The City charter currently requires adoption of budgets and budget amendments by ordinance.
Because ordinances require two reading with appropriate noticing, this requires nearly a month from when first
presented to Commission until final approval is provided. This extended period results from newspaper deadlines.
When a budget-related item is presented for first reading, the deadline for placing a notice advertisement for the

next meeting two weeks later has passed. Consequently the second hearing must occur four weeks later.
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Many cities adopt budgets and subsequent budget amendments by resolution. Whereas most ordinances become
codified in the City's Code of Ordinances, budget ordinances are never incorporated into the City’s Code of
Ordinances. Most importantly, when adopted by resolution the budget has the same force and authority as if it had
been adopted by ordinance.

Passing budget-related issues by ordinance affords the Commission the opportunity to discuss the issue twice in
two separate hearings. This isn’t relevant in the adoption of the annual budget since the Commission discusses the
proposed budget at least three times. The first occurs in July in conjunction with adoption of the millage rate for
the TRIM notice. The Commission then deliberates adoption of the budget twice again in September in two separate
meeting.

Resolutions don’t require advertised notices but the adoption of budgets is noticed twice. The first September
budget meeting is provided notice through the August TRIM notices. Under TRIM requirements, the City then
advertises the second September budget meeting a few days before the meeting, regardless of whether the budget
will be adopted by resolution or ordinance.

In regard to budget amendments, adoption by resolution normally provides the Commission a single opportunity
to deliberate the components of the amendment. History has shown this is normally sufficient. On the unlikely
possibility there is an issue on a component of the amendment which the Commission believes requires a second
discussion at a later time, the component in question could be removed with the remaining compenents adopted
at that time. Again, adoption of budget amendments by resolution has the same force and authority as amendments
adopted by ordinance.

Adopting budget amendments by resolution permits the City to be more responsive to changing conditions. For
example, if it becomes apparent that a project will benefit from change orders which exceed the project’s current
budget, the change orders can’t be presented to the Commission until four weeks later if a budget amendment is
adopted by ordinance. This require three separate agenda items. Conversely, if adopted by resolution, the budget
amendment and the change order would he incorporated into the same resolution, simplifying the administrative
workload from three agenda items to one and permitting the City to be far more nimble in responding to changing
conditions.

Current Activity — To get a referendum issue onto the November General Election, a resolution indicating the City's
interest in placing an issue on the ballot must be provided to the County Supervisor of Elections by July 31, 2020.

Financial Impact — The Supervisor of Elections indicates the City will be charged $5,126 to have this referendum
placed on the November ballot. However, there will be savings if the approval process is done by resolution rather
than ordinance. Ordinances require advertised notices. If the budget amendment is the only item on the agenda, it
costs the City around $750 to advertise which will be saved if done by resolution. if there are other ordinances on
the agenda, advertising must occur anyhow and there will be no savings. Also if the annual budget is adopted by
resolution, there will be no advertising savings since the TRIM process requires advertising regardless of how
approved. However, in the long-term there will be encugh savings to more than recover the cost of placing this
issue on the ballot.

Proposed Action:

Staff recommends that the Commission adopt a resolution to be to be forwarded to the County Supervisor of
Elections by July 31, 2020 indicating an interest in placing an issue on the November ballot to change the adoption
process of budget-related amendments from ordinance to resolution to allow the City to be more responsive and
reduce the administrative workload.
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Attachment;

Supervisor of Elections quote as to the cost of placing this issue on the November election.
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2020 BALLOT ISSUES DEADLINES

Should a municipality have a scheduled election or wish to conduct a special election along with the
countywide 2020 Primary and General Elections, the deadlines listed below must be followed, in order to
allow sufficient time for ballot preparation and to meet State-mandated deadlines to mail vote-by-mail ballots to

overseas voters.

If you are considering conducting a special election, which includes adding a question(s) and/or filling a
vacancy(ies), to a regularly scheduled election, please note that per F.S. 100.151, ““...the governing authority of
a municipality shall not call any special election until notice is given to the supervisor of elections and his (her)
consent obtained as to a date...”” Once approval is obtained from the supervisor of elections, the resolution

and/or ordinance to call a special election must be passed to meet the deadlines listed below.

2020
SCHEDULED
COUNTYWIDE
ELECTIONS

DEADLINE FOR
CANDIDATE QUALIFYING
TO END

DEADLINE TO SUBMIT
RESOLUTION AND/OR
ORDINANCE TO THE
SUPERVISOR OF ELECTIONS
FOR CHARTER
AMENDMENTS OR ANY
OTHER QUESTIONS

PRESIDENTIAL
PREFERENCE
PRIMARY ELECTION
March 17, 2020

No later than
Friday, November 29, 2019

No later than
Friday, November 29, 2019

PRIMARY ELECTION
August 18, 2020

No later than
Friday, June 12, 2020
(Same as Federal, State, and
County offices)

No later than
Friday, May 29, 2020

GENERAL ELECTION
November 3, 2020

No later than
Friday, August 21, 2020

No later than
Friday, July 31, 2020

Should you have any questions or need additional information, please contact Elizabeth Prieto, Elections

Coordination Manager, at 305-499-8405 or e-mail at eprieto@miamidade.gov.

06/25/19
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ESTIMATE

City of Opa-Locka - Piggyback Special Election - November 2020

Joanna Flores, City Clerk Estimate N°: OPA-PB-2020
City of Opa-Locka Estimate Date: June 16, 2020
780 Fisherman Street, 4th Floor

Opa-Locka, Fl. 33054

Registered Voters: 8,500 Early Voting Days:

Precincts: - Early Voting Sites: 0
Polling Places: -

o

Permanent Absentee Ballots: 1,200

Personnel $ -
Salaries & Fringe Benefits, Overtime, Poll Workers

Polling Places -
Security, Polling Place Rentals

Supplies and Services -
Election Supplies, Communication Charges, Absentee Ballots Set Up

Trucks and Vehicles -
Truck Rentals, GSA Vehicles

Printing and Advertising 4,250.00
Absentee, Early Voting & Precinct Ballots, Temporary Polling Place Change Notices, Newspaper Ads

Postage -

Absentee Ballots Sent and Business Reply, Temporary Polling Place Change Notices, Letters

Ballot Creation 410.00

In-House & Outside Contractual Services, Translations - Based on one question

Administrative Overhead 466.00

Indirect Costs, Logic & Accuracy, Post-Election Audits

Early Voting -

Estimated at $3,200 per requested number of sites and days

*TOTAL $ 5,126.00

*

Please note these costs are estimates and are subject to change. This estimate
does include the cost of ballot printing; however, if your question(s)/race(s)
creates an additional ballot page, the cost will be adjusted accordingly.

For more information, you may contact:

Mario Santana

Manager, Finance and Administration
Miami-Dade Elections Department
2700 NW 87 Avenue

Miami, Florida 33172

Office: 305-499-8424 E-mail: marios@miamidade.gov



Sponsored By: City Manager

RESOLUTION NO. 20-XXX

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, SETTING THE PROPOSED MILLAGE RATE
OF 9.8000 MILLS FOR COMPUTATION OF AD VALOREM TAXES
FOR THE CITY OF OPA-LOCKA, FLORIDA AS REQUIRED BY LAW
FOR THE BUDGET FOR FISCAL YEAR (FY) 2020-2021;
ESTABLISHING THE DATE, TIME AND PLACE FOR THE FIRST
HEARING TO CONSIDER THE PROPOSED MILLAGE RATE AND
PROPOSED BUDGET FOR FY 2020-2021;, DIRECTING THE CITY
MANAGER TO FORWARD A COPY OF THIS RESOLUTION TO THE
FLORIDA DEPARTMENT OF REVENUE, PROPERTY TAX
OVERSIGHT, TRIM COMPLIANCE SECTION; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, Section 200.065, Florida Statutes, provides that a taxing authority shall
advise the Property Appraiser and Tax Collector of the proposed millage rate, the
current year rolled-back rate and the date, time and place of the first budget hearing, at
which time a public hearing will be held to consider the proposed millage rate and the
tentative budget for the upcoming fiscal year; and

WHEREAS, the City Manager of the City of Opa-locka has recommended a
proposed millage rate of rate of 9.8000 mills for FY 2020-2021, commencing October 1,
2020 and ending September 30, 2021.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CITY COMMISSION OF
THE CITY OF OPA- LOCKA, FLORIDA:

SECTION 1.  The recitals to the preamble herein are incorporated by reference.

SECTION 2. The proposed tax levy and millage rate for the City of Opa-locka,
Florida for FY 2020-2021, commencing October 1, 2020 and ending September 30, 2021,
is hereby proposed to be 9.8000 mills, which is $9.8000 per $1,000.00 of assessed
property value within the City of Opa-locka. This represents a 1.61%increase over the
rolled-back rate of 9.6439 mills, which is $9.6439 per $1,000.00 of assessed property
value.

SECTION 3.  The date, time and place for the public hearing to consider the above
proposed Annual Budget shall be as follows:

PUBLIC HEARING
Date: Wednesday, September 9, 2020
Time: 5:01 p.m.
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Resolution No. 20-XX

Place: 215 Perviz Ave, Opa-locka -
Virtual =
https:/ /www.youtube.com/user/CityofOpaLocka

SECTION 4. The City Manager is hereby directed to transmit a certified copy of this
Resolution to the Florida Department of Revenue, Property Tax Oversight, TRIM
Compliance Section, trim@floridarevenue.com.

SECTION 5.  This Resolution shall take effect upon the adoption and is subject to the
approval of the Governor or Governor’s Designee.

PASSED and ADOPTED this 2274 day of July, 2020.

Matthew A. Pigatt, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.

Moved by:

Seconded by:

VOTE:
Commissioner Bass
Commissioner Burke
Commissioner Kelley
Vice-Mayor Davis
Mayor Pigatt
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Department Department
Director: Bob Anathan Di::actor Signature: @
i M Sign -
ﬁ;g]ager: John E. Pate CM Signature 9«9@ T Pata
Commission Item Type: Resolution ¢/ Ordinance Other
Meeting July 22,2020 X
Date: (Enter X in box)
Fiscal Ordinance Reading: 1st Reading 2rd Reading
Impact: Yes No | (Enter X in box)
(enterin bog) Public Hearing: Yes No | Yes | No
A X (Enter X in box)
X X
Funding (Enter Fund & | Advertising Requirement: Yes No
Source: Dept) (Enter X in box)
Account# : Ex:
NA X

Contract/P.0. | Yes No | RFP/RFQ/Bid#:
Required:
(Enter X in box) X
Strategic Yes No | Strategic Plan Priority Area: Strategic Plan Obj./Strategy:
Plan Related Enhance Organizational m (list the specific objective/strategy this
(Enter X in box) Bus. & Economic Dev B item will address)

Public Safety 5]

X Quality of Education -, All areas

Qual. of Life & City Image I/

Communication B
Sponsor City Manager | Department: City Manager
Name

Short Title:

Adoption of Proposed Millage Rate and Establishing Date, Time and Place for First September Hearing

Staff Summary:

The City is required to adopt a proposed millage rate, establish the date, time and place for the initial September

hearing, to be entered into the TRIM system no later than August 4, 2020

Proposed Action:

[t is recommended that the City Commission deliberate an appropriate millage rate, establish the date, time

and place for the initial September hearing and direct that the City Manager have the appropriate DR-420 TRIM

document completed, signed electronically and entered into the TRIM system no later than August 4, 2020

Attachment:

1. Proposed Resolution
2. Supporting draft TRIM documents
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- | ResetForm | [ PrintForm |
g DR-420
: CERTIFICATION OF TAXABLE VALUE ok
- Florida Administrative Code
FLORIDA Effective 11/12
Year: 2020 County:  MIAMI-DADE
Principal Authority : Taxing Authority :

CITY GF OPA-LOCKA

CITY OF OPA-LOCKA

SECTION|: COMPLETED BY PROPERTY APPRAISER
1. |Current year taxable value of real property for operating purposes 5 975,067,195 | (1)
2. |Current year taxable value of personal property for operating purposes § 258,598,361 | (2
3. |Current year taxable value of centrally assessed property for operating purposes $ 1,911,455 | (3)
4. |Current year gross taxable value for operating purposes {Line 7 plus Line 2 plus Line 3) |$ 1,235,577,011 | (@
Current year net new taxable value (Add new construction, additions, rehabilitative
5. |[improvements increasing assessed value by at least 100%, annexations, and tangible |$ 877,661 | (9
personal property value over 115% of the previous year's value. Subtract deletions.)
6. |Current year adjusted taxable value (Line 4 minus Line 5) ] 1,234,699,350 | (6)
7. |Prior year FINAL gross taxable value from prior year applicable Form DR-403 series ] 1,143,481,500 | (7)
Does the taxing authority include tax increment financing areas? If yes, enter number Number
8. of worksheets {DR-420TIF} attached. If none, enter 0 YES I:l NO 1 (8)
Does the taxing authority levy a voted debt service millage or a millage voted for 2 Number
9. |years or less under s. 9(b), Article VI, State Constitution? If yes, enter the numberof  |[ ] YES NO (9
DR-420DEBT, Certification of Voted Debt Millage forms attached. If none, enter 0 0
Property Appraiser Certification | certify the taxable values above are correct to the best of my knowledge.
SIGN | signature of Property Appraiser: Date:
HERE g perty App
Electronically Certified by Property Appraiser 7/1/2020 3:23 PM

SECTIONII :

COMPLETED BY TAXING AUTHORITY

if this portion of the form is not completed in FULL your taxing authority will be denied TRIM certification and
possibly lose its millage levy privilege for the tax year. If any line is not applicable, enter -0-.

Prior year operating millage levy {if prior year millage was adjusted then use adjusted

10- | mitiage from Form DR-422) 9.8000 per $1,000 | (10)
11. |Prior year ad valorem proceeds (Line 7 multipfied by Line 10, divided by 1,000) 5 11,206,119 | (11)
12 Amount, if any, paid or applied in prior year as a consequence of an obligation measured by a $ (12)

" |dedicated increment value (Sum of either Lines 6¢ or Line 7a for all DR-420TIF forms) 0
13. |Adjusted prior year ad valorem proceeds {Line 17 minus Line 12) 5 11,206,119 | (13)
14. |Dedicated increment value, if any (Sum of either Line 6b or Line 7e for alf DR-4207IF forms) 5 72,709,710 | (14)
15. |Adjusted current year taxable value (Line 6 minus Line 14) $ 1,161,989,640 | (15)
16. |Current year rolled-back rate (Line 13 divided by Line 15, multiplied by 1,000} 0.6439 per $1000 | (16)
17. |Current year proposed operating millage rate 9.8000 per $1000 | (17)
Total taxes to be levied at proposed millage rate (Line 17 muitiplied by Line 4, divided (18)

18. by 1,000} $ 12,108,655

Continued on page 2




DR-420

R. 5/12
Page 2
o . Coun Independent Special District
19| TYPE of principal authority (check one) L v L P P (19)
Municipality [ ] water Management District
Applicable taxing authority (check one) Principal Authotity [ | Dependent Special District 20)
20. 2
] MSTU [ ] water Management District Basin
21.| Is millage levied in more than one county? (check one) [] Yes No 21N
22 Enter th.e tofal adjusted prior year ad valorem proceeds of the prihcipal authority, all .. .
" |dependent special districts, and MSTUs levying a millage. (The sum of Line 13 from all DR-420 | $ 11,206,119 | (22
forms)
23.1Current year aggregate rolled-back rate (Line 22 divided by Line 15, multiplied by 1,000) 9.6439 per 51,000 | (23)
24.[Current year aggregate rolled-back taxes (Line 4 multiplied by Line 23, divided by 1,000) | $ 11,915,781 | (24)
Enter total of all operating ad valorem taxes proposed to be levied by the principal
25. |taxing authority, all dependent districts, and MSTUs, if any. (The sum of Line 18 from all | $ 12,108,655 | (25)
DR-420 forms)
g, [Current year proposed aggregate millage rate (Line 25 divided by Line 4, multiplied 9.8000 per $1,000 | (26)
by 1,000) -
27 Current year proposed rate as a percent change of rolled-back rate {Line 26 divided by %! @27)
“|Line 23, minus 1, muitiplied by 100) 1.62
First public Date: Time: Place:
budget hearing
| certify the millages and rates are correct to the best of my knowledge.
Taxing Authority Certification | The millages comply with the provisions of s. 200.065 and the provisions of
S either s. 200.071 or s. 200.081, F.S.
I Signature of Chief Administrative Officer: Date:
G
itle : ontact Name and Contact Title :
N |7 Contact Name and Contact Titl
Robert Anathan, Budget Administrator
H John E. Pate, City Manager
E |Mailing Address: Physical Address :
R 780 FISHERMAN STREET, 4TH FLOOR 780 FISHERMAN STREET, 4TH FLOOR
E
City, State, Zip : Phone Number : Fax Number:
OPA-LOCKA, FL. 33054 305-953-2868 x 1305

Instructions on page 3
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g |_ResetForm | [ PrintForm |
& DR-420MM-P
E MAXIMUM MILLAGE LEVY CALCULATION R.5/12
Rule 12D-16.002
= PRELIMINARY DISCLOSURE Florida Administrative Code
FLORIDA For municipal governments, counties, and special districts Effective 11/12
Year. 2020 County: MIAMI-DADE
Principal Authority : Taxing Authority:
CITY OF OPA-LOCKA CITY OF OPA-LQCK_A
Is your taxing authority a municipality or independent special district that has levied
1. ad valorem taxes for less than 5 years? L_—] Yes No M
IF YES, 5'"] ]J STOP HERE. SIGN AND SUBMIT. You are not subject to a millage limitation.
2. |Current year rolled-back rate from Current Year Form DR-420, Line 16 9.6439 per $1,000 ()]
3. |Prior year maximum millage rate with a majority vote from 2078 Form DR-420MM, Line 13 9.7811 per $1,000 (3)
4, Prlor year operatlng mlllage rate from Current Year Form DR-420, Line 10 9. 8000 Per $1 000 | (4)
i lf Lme 4 rs equal fo ter t an Ling dp to Line 11 ,',lf less, contmue to Lme 5.

Adjust rolled-back rate based on prlor year majorlty vote maximum mlllage rate

to the majority vote maximum rate. Enter Line 13 on Line 17,

5. {Prior year final gross taxable value from Current Year Form DR-420, Line 7 $ of (5
6. Pr!or year maxir'num ad. valorent proceeds with majority vote $ ol ®
{Line 3 muitiplied by Line 5 divided by 1,000)
7 Amount, if any, paitfl or applied in prior year as a consequence of an obligatien § ol @
measured by a dedicated increment value from Current Year Form DR-420 Line 12
8. |Adjusted prior year ad valorem proceeds with majority vote (Line 8 minus Line 7) 3 (8)
9. |Adjusted current year taxable value from Current Year form DR-420 Line 15 5 0| ©
10. |Adjusted current year rolted-back rate (Line 8 divided by Line 9, muitiplied by 1,000) 0.0000 per$1,000 | (10)
Calculate maximum millage levy
e e o e a0 0 G oo parstom [an
12.|Adjustment for change in per capita Florida personal income (See Line 12 Instructions) 1.0322| (12
13. {Majority vote maximum millage rate allowed (Line 71 multiplied by Line 12) 9.9544 per $1,000 | (13)
14. Two-thirds vote maximum millage rate allowed (Multiply Line 13 by 1.10} 10.9498 per$1,000 | (14)
15. |Current year proposed millage rate 9.8000 per$1,000 | (15)
16. [Minimum vote required to levy proposed millage: (Chack one) {16)
a. Majority vote of the governing body: Check here if Line 15 is less than or equal to Line 13. The maximum millage rate is equal

[

b. Two-thirds vote of governing body: Check here if Line 15 is less than or equal to Line 14, but greater than Line 13. The

maximum millage rate is equal to proposed rate. Enter Line 15 on Line 17.

L]

c. Unanimous vote of the governing body, or 3/4 vote if nine members or more: Check here if Line 15 is greater than Line 14.

The maximum millage rate is equal to the proposed rate. Enter Line 15 on Line 17,

[ ] d. Referendum: The maximum millage rate is equal to the proposed rate. Enter Line 15 on Line 17.

17.

The selection on Line 16 allows a maximum millage rate of
{Enter rate indicated by choice on Line 16)

9.9544

per $1,000

(17)

18.

Current year gross taxable value from Current Year Form DR-420, Line 4

1,235,577,011

(18)

Continued on page 2
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DR-420MM-P

Taxing Authority : R 5/12
CITY OF OPA-LOCKA Page 2
19. [Current year proposed taxes (Line 15 multiplied by Line 18, divided by 1,000) 5 12,108,655 | (19)
Total taxes levied at the maximum millage rate (Line 17 multiplied by Line 18, divided
20-\py 1,000) ? pheasy ’ $ 12,299,428 | (20)
- "DEPENDENT SPECIAL DISTRICTS AND MSTUs @ ... STOP HERE. SIGN AND SUBMIT..
51 Enter the current year pfoposed taxes of all dependent special districts & MSTUS IeWing $ (21.)
‘|a millage. {The sum of all Lines 19 from each district’s Form DR-420MM-P) 0
22.|Total current year proposed taxes (Line 19 plus Line 21} $ 12,108,655 | (22)
Total Maximum Taxes
23 Enter the taxes at the maximum millage of all dependent special districts & MSTUs g 23)
"|levying a millage (The sum of all Lines 20 from each district's Form DR-420MM-P) 0
24. |Total taxes at maximum millage rate (Line 20 plus Line 23) 5 12,299,428 | (24)
Total Maximum Versus Total Taxes Levied
Are total current year proposed taxes on Line 22 equal to or less than total taxes at the
25. maximum millage rate on Line 24? (Check one) YES |:| NO (25)
| certify the millages and rates are correct to the best of my knowledge. The millages
Taxing Authority Certification | comply with the provisions of 5. 200.065 and the provisions of either 5. 200.071 or s.
s 200.081,F.S,
1 |Signature of Chief Administrative Officer : Date :
G
N
Title: Contact Name and Contact Title :
H John E, Pate, City Manager Robert Anathan, Budget Administrator
E
R Mailing Address : Physical Address:
E | 780 FISHERMAN STREET, 4TH FLOOR 780 FISHERMAN STREET, 4TH FLOOR
City, State, Zip: Phone Number ; Fax Number :
OPA-LOCKA, FL 33054 305-953-2868 x 1305

Complete and submit this form DR-420MM-P, Maximum Millage Levy Calculation-Preliminary Disclosure, to
your property appraiser with the form DR-420, Certification of Taxable Value.

Instructions on page 3
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First Public Budget Hearing (Final Public Budget Hearing for Schools):

Date:|09/09/2020 05:01 PM EST || Add/Update Hearing

Em_nmu_mHm Perviz Ave, Opa-locka - Virtual = https://www.youtube.com/user/CityofOpaLocka
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Sponsored By: City Manager

RESOLUTION NO. 20-XXX

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, SETTING THE PROPOSED BUDGET FOR
THE CITY OF OPA-LOCKA, FLORIDA AS REQUIRED BY THE
STATE AND LOCAL AGREEMENT OF COOPERATION BETWEEN
THE GOVERNOR AND THE CITY OF OPA-LOCKA, FOR FISCAL
YEAR (FY) 2020-2021; ESTABLISHING REQUIREMENTS FOR THE
APPROVAL OF THE CITY BUDGET ON OR BEFORE AUGUST 15T
AND FORWARDING TO THE GOVERNOR THE PROPOSED
ANNUAL BUDGET OF THE CITY AS PRELIMINARILY APPROVED
BY THE CITY COMMISSION FOR FY 2020-2021; AND DIRECTING
THE CITY MANAGER TO FORWARD A COPY OF THIS
RESOLUTION AND APPROVED PROPOSED BUDGET TO THE
GOVERNOR; PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Section 218.503, Florida Statutes, provides measures to resolve the
financial emergency by the City of Opa-locka, agreeing through the State and Local
Agreement of Cooperation between the Governor and the City of Opa-locka through
Executive Order Number 2016-135 to submit to the Governor, on or before August 1st of
each year, the proposed Annual Budget of the City, as preliminarily approved by the
Mayor and City Commission; and

WHEREAS, the City Manager of the City of Opa-locka has recommended a
proposed budget of Funding (Revenue, Loans, Grants, Interfund Transfers-In and usage
of Unassigned Fund Balance) (attached hereto as Exhibit “A”) of $44,557,037 and
Expenditure of $44,557,037 for FY 2020-2021, commencing October 1, 2020 and ending
September 30, 2021 based on the underlying assumptions for revenue and expenditure
estimates contained in the proposed Annual Budget documented and included with the
budget submission.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CITY COMMISSION OF
THE CITY OF OPA- LOCKA, FLORIDA:

SECTION 1. The recitals to the preamble herein are incorporated by reference.

SECTION 2. The City Commission hereby approves the proposed $44,557,037
government-wide Annual Budget for the City of Opa-locka, Florida for FY 2020-2021,
commencing October 1, 2020 and ending September 30, 2021, for both Funding and
Expenditures.
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Resolution No. 20-XX

SECTION 3.  The date, time and place for the public hearing to consider the above
proposed Annual Budget shall be as follows:

PUBLIC HEARING

Date: Wednesday, July 22, 2020
Time: 7:00 p.m.

Place: Virtual Commission Meeting

SECTION 4.  The City Manager is hereby directed to transmit the proposed Annual
Budget to the State of Florida Governor’s Designee, by August 1, 2020 in accordance
with Executive Order Number 2016-135.

SECTION 5.  This Resolution shall take effect upon the adoption and is subject to the
approval of the Governor or Governor’s Designee.

PASSED and ADOPTED this 227 day of July, 2020.

Matthew A. Pigatt, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.

Moved by:

Seconded by:

VOTE:
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Resolution No. 20-XX

Commissioner Bass
Commissioner Burke
Commissioner Kelley
Vice-Mayor Davis
Mayor Pigatt
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City CM Signature:
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Commission Item Type: Resolution ¢/ Ordinance Other
Meeting July 22, 2020 X
Date: (Enter X in box}
Fiscal Ordinance Reading: 1st Reading 2rd Reading
Impact: Yes No | (Enter X in box)
ﬁ"terx oy Public Hearing: Yes No | Yes | No

/A X (Enter X in box)

X X
Funding (Enter Fund & | Advertising Requirement: Yes No
Source: Dept) (Enter X in box)
Account# : Ex:
NA X

Contract/P.0. | Yes No RFP/RFQ/Bid#:
Required:
(Enter X in box) X
Strategic Yes No | Strategic Plan Priority Area: Strategic Plan Obj./Strategy:

Plan Related Enhance Organizational m (list the specific objective/strategy this
{Enter X in box) Bus. & Economic Dev = item will address)

Public Safety B

X Quality of Education B All areas
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Communication El
Sponsor City Manager Department: City Manager
Name

Short Title:

Adoption of Proposed FY 21 City Budget To Be Forwarded To The Florida Governor

Staff Summary:

In accordance with the Local Agreement of Cooperation between the City and the State, the City is required to

submit to the State by August 1** each a proposed budget for the following year.

Proposed Action:

It is recommended that the City Commission review the proposed budget as recommended by staff, direct
staff to make adjustments as appropriate and further direct staff to ensure the amended budget is received

by the Governor, or designee, by August 1, 2020.

Attachment:

1. Budget Book
2. Proposed Resolution
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City of Opa-locka

FISCAL YEAR 2021

Joseph Kelley
Commissioner

Matthew Pigatt
Mayor

Chris Davis
Vice Mayor

Alvin Burke
Commissioner

Sherelean Bass
Commissioner
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City of Opa-locka Administration

John E. Pate, City Manager
George Ellis, Jr. Assistant City Manager
loanna flores, City Clerk

Burnadette Norris-Weeks, City Attorney

Daniel Abia, Building Official/Building and Licensing Director
Bob Anathan, Budget Administrator
Aria Austin, Public Works Director/CIP Director
Charles Brown, Parks and Recreation Director
James Dobson, Police Chief
Gregory Gay, Community Development Director/CRA Director
Nelson Rodriquez, Information Technology Director

Kierra Ward, Human Resources Director

Financial Oversight Board

Melinda Miguel, Chief inspector Generai

Board Members

Andrew R. Collins, Board Chair
Angela Knecht
Kim Mills
Vernita Nelson
1.D. Patterson, Jr.

Frank Rollason

Legal

Brian Hunter, Attorney
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Office of the City Manager
780 Fisherman Street, 4 Floor
Opa-Locka, FL 33054

John E. Pate, MS, CM Telephone: (786) 338-6598
City Manager Email: jpate@opalockafl.gov
July 14, 2020

To the Honorable Mayor, Vice Mayor and Commissioners:

In accordance with the City’s Charter, Article [II, Section 3.3 (a), | am very pleased to submit for
your review and consideration the FY 21 Proposed Operating Budget for all funds, including the
Capital Improvement Program, for the fiscal year of October 1, 2020 through September 30, 2021.

Before presenting the proposed FY 21 budget, [ would like to take a moment to present the excellent
progress the City has made this year as it moves forward toward recovery. Some of the highlights
include:

The major operating funds (General Fund, Water-Sewer and Stormwater Fund) are forecasted
to generate surpluses this year. This is particularly meaningful for the General Fund which is
estimated to require several years of significant surpluses to restore its fund balance to
acceptable levels as a condition of exiting from State control, with this year forecasted to
make significant progress in that direction, but with further substantial improvement
estimated to still be required.

Completion and submission of an effective and realistic five-year recovery plan.

The tax base grew by 30.1% (reduced to 29.2% after a year of Value Adjustment Board
activity) primarily due to a major Amazon investment in the City, providing an additional
$2.4 million of property tax revenue to address important City needs.

A major Commission focus on creating community awareness as to the dangers of COVID-
19 and the precautionary efforts to be taken to lessen the risk of infection, including
establishing the first walk-up testing site in the County.

With a major effort, the Finance Department has completed the FY 18 audit by the May
deadline, putting in place another block in restoring confidence that City financial operations
are able to exercise fiduciary obligations in a responsible way.

City National Bank holds the 2015 Notes associated with financing the City Municipal
Complex (780 Fisherman Street). Against this debt the City has pledged utility tax and
communications services tax revenue, with the surplus over debt payment to go to the City
each month. With declaration of the City’s financial emergency in 2016, the bank had retained
this surplus. By June of this year, it had grown to $5.2 million. In a vote of confidence, the
bank has released this surplus with half going to the City and half being prepaid against the
Notes, resulting in the balloon payment for these Notes due in 2026 cut in half.
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¢ The County’s assuming billing responsibility for the City’s utility customers has paid
substantial dividends with billing issues greatly reduced. As this billing settles out, when
compared to 2018, it appears that for the same customer set there will be a nearly $4 million
increase (58%) in water-sewer revenue, allowing the City to begin making important
investment in restoring the water-sewer infrastructure.

* Although all operating funds are anticipated to generate surpluses, the City will still invest
$4.7 million in infrastructure, including completing remaining sewer main relining to satisfy
release from the County restriction on additional sewer connections, resurfacing 6.5 miles of
roadway, installing 2.6 miles of new sidewalks and renovation of Ingram Park.

* Major focus on pothole reduction has resulted in virtual elimination of the 195 potholes
originally targeted for repair.

¢ In another vote of confidence, the County’s Citizens Independent Transportation Trust
(CITT), approved FY 15-FY 17 audits and released $901,000 of funds previously withheld,
allowing for a major investment in resurfacing the City’s roadways.

¢ Good progress is being made in addressing the recommendations provided by the State in
May, 2019, as part of the State’s Operational Audit with all issues targeted for completion by
September. In conjunction with this, Finance is developing and implementing a
comprehensive set of policies and procedures to further demonstrate its progress in fulfilling
its fiduciary responsibilities

¢ The CRA initiated a downtown masterplan study to establish definitive guidance as to the
direction of future development within the Community Redevelopment Area.

¢ The CRA initiated a fagade improvement program to improve appearance of City’s
commercial and industrial areas.

* A stormwater masterplan has been initiated to address one of the City’s highest priority issues
and provide guidance as to the road forward.

* The City has contracted for delivery of ten new police vehicles to begin to replace the
inventory of aged police vehicles which have exceeded their cost-effective lives.

¢ Several major development projects have received site plan / development agreement
approval, potentially improving both the City’s aesthetics as well as its tax base.

¢ The Police Department has begun implementation of revised policies and procedures in
response to the audit conducted by the County Police Department.

¢ It is forecasted 2,000 tons of illegally dumped trash will be removed this year.

* Installation of high intensity LED streetlights throughout the City to increase safety and deter
surreptitious illegal dumping.

In regard to FY 21, the following approaches were taken for the three major operating funds (General
Fund, Water-Sewer Fund and Stormwater Fund).

General Fund

For FY 21, the pieces were in place for another very good year on the road to recovery, prior to the
advent of the pandemic which has created major revenue uncertainty. The Finance department
deployed essentially all its resources to get the FY 18 audit submitted in May. The price for doing
that is that very little of the normal accounting for FY 20 has been done. Normally it would be possible
to look at the revenue transactions for the past several months to assess the impact of the pandemic
and then make a judgment as to its continuing impact in FY 21. Although Finance is working
extremely diligently to get caught up, at present this important information is not yet available. This
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is particularly relevant to the General Fund which is the primary source of most City services other
than utility services.

Consequently, in view of the revenue uncertainty, the following approach has been utilized in
developing the proposed FY 21 General Fund budget.

The primary focus is to not lose ground on the progress made in regard to fund balance but to
not anticipate any material improvement in view of the potentially depressed revenue and the
need to maintain a minimum level of service.

The City has been advised the tax base has grown by 8.0% from last year’s tax base after
adjustments done by the Value Adjustment Board. Although the pandemic has created
hardship in the ability to pay property tax bills, any property tax bill remaining unpaid as of
next June will be put up for tax certificate sale. It’s believed that there will enough investor
interest that the City will receive the tax receipts it would normally receive.

Red light camera revenue, for which monthly reports are received directly by the Budget
department, indicates continued strong revenue even with COVID-19, and that has been
assumed to continue with little diminution next year.

Communications Services Taxes, also available directly from the State without going through
Finance, also demonstrates strength in the face of the pandemic, and that is assumed to
continue.

In the absence of any other information, all other General Fund revenues sources have been
reduced by around 35%

In view of the revenue uncertainty, General Fund staffing has been kept three positions below
the FY 20 adopted budget. Eleven additional positions which had been requested to provide
better service haven’t been included in the proposed budget.

There are no compensation increases other than increases related to the Police contract.
Health costs have been assumed to increase 10% although this won’t be known until
September.

All operating and departmental capital expenditure have been budgeted at levels below levels
forecasted for FY 20,

A contingency of $1.4 million is included to offset a further potential revenue shortfall or
major unanticipated expenditures.

Once there is more clarity to revenue, the budget will be reviewed and recommendations for
amendments for the deferment of expenditures will be made if warranted by the updated
revenue picture.

Water-Sewer I'und

This fund’s fund balance is estimated to be positive although not as large as desirable. This
isn’t considered to be a significant issue at this time,

The revenue picture is judged to be much less impacted by the pandemic, allowing for greater
certainty in budgeting.

Staffing has been budgeted for two less positions than approved in the FY 20 budget with
compensation and health cost assumptions as indicated in the General Fund.

The availability of $3.3 million of grants and loans will facilitate significant capital
expenditure of a like amount

Potential legal expenses related to the utility billing issues have been budgeted at $0.5 million.
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Contingency of $0.3 million has been established
This fund is constrained by $2.0 million of annual debt service it has incurred.

Stormwater Fund

This fund is very healthy and has a fund balance significantly greater than required.

Revenue is anticipated to increase significantly, based on actions underway to more properly
reflect these charges on the utility bill,

This is the only fund with an increase of staffing (0.6 FTE) over the adopted FY 20 budget.
There will be significant investment in stormwater infrastructure based on the availability of
fund balance in excess of what is required for this fund.

FY 21 Major Objectives {Additional Objectives Also Indicated In Each Division)

Amend expenditure budget as necessary as revenue picture becomes clearer.

IT initiative to accelerate implementation of technology and redesign of business processes
in multiple departments.

Acceptance by the State of the City’s five-year recovery plan

No negative findings by the State in evaluating the City’s responses to the recommendations
provided in the 2019 Operational Audit.

Completion of the FY 19 and FY 20 City audits and ancillary audits required to meet CITT
requirements.

Motivate additional commercial development utilizing the proximity of Amazon as a benefit.
Additional CRA facade and streetscape programs to enhance City appearance

Updated CRA plan, possibly including an expanded Community Redevelopment Area to
leverage impact

Increased staffing to twenty hours per week dedicated to the expeditious removal of illegally
dumped trash to improve City appearance

Increased emphasis on community policing and Police community outreach.

Achievement of further reduction of criminal activity

Very significant reduction in illegal dumping

Major emphasis on seeking grant and loan opportunities

Possible renegotiation of trash memorandum of understanding (MOU) with the County to
enhance City appearance by City assuming collection responsibility for more timely removal
of trash

Resurfacing of 1.5 miles roadway and an additional 2.0 miles of new sidewalk

Completion of the Cairo Lane project

Employment of a Property Manager for Town Center

100% occupancy of Town Center rental space

Division of Town Center into condominium units to limit impact of property tax to only those
units occupied by “For Profit” companies

Continued progress in reducing water loss in water distribution system

Continued progress in reducing inflow and infiltration (I&I) into the wastewater collection
and transmission system.
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¢ Movement of stormwater fees from the utility bill to the FY 22 property tax bill to ensure all
properties are correctly charged for the fees associated with each property and that the City
receives the full amount due for providing stormwater services.

¢ Resolution of the large delinquency remaining on closed accounts in regard to customers who
are now being billed by the County in new accounts

Conclusion

The City has made excellent progress in restoring its fiscal integrity and credibility as a viable and
responsible city. However, much still remains to be done, made all the more challenging with the
pandemic impeding the rate of recovery. However, thanks to the guidance and leadership of the
Mayor and Commission, the City will meet all of the requirements in the next couple of years that
will allow it to exit from State control and allow it to resume its role as a respected member of the
Florida community of municipalities. Additionally, I would like to thank the staff for all of their hard
work and thoughtfulness in developing a budget providing a very clear roadmap on what needs to be
done. In particular, I would like to thank Gerri Lazarre and Robert Anathan for their leadership in the
restoration of the City’s financial credibility and their efforts in ensuring the integrity of this budget.

Respectfully,

o " Fata

ohn E. Pate, MS, CM
City Manager
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

City-Wide - Summary

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over /
Account Title (Vaudited) Budget Fcst Amend Bgt Proposed | (Under) Fcst
Funding
Revenue - Ex Grants 27,978,904 | 35,778,069 [ 35,351,462 (426,607)| 33,027,635 (2,323,828)
Grants 297,514 1,721,049 1,250,516 (470,533) 479,934 (770,582)
Total Revenue 28,276,418 37,499,118 36,601,978 (897,140) 33,507,569 (3,094,410)
Loans 348,558 4,304,308 389,936 (3,914,372) 2,800,966 2,411,030
Total 28,624,976 41,803,426 36,991,914 (4,811,512)| 36,308,535 (683,380)
Transfers-In 4,785,633 7,219,946 8,075,429 855,483 5,614,596 (2,460,834)
Total Funding 33,410,609 | 49,023,372 | 45,067,344 (3,956,028)| 41,923,130 (3,144,213)
Expenditure
Salaries 6,810,845 7,423,459 6,951,034 (472,425) 7,448,915 497,881
Benefits 2,369,915 2,793,843 2,520,850 (272,993) 2,830,719 309,868
Total Compensation 9,180,760 10,217,302 9,471,884 (745,418)| 10,279,634 807,749
Operating Expense 12,563,443 15,657,596 14,364,264 (1,293,332)| 14,629,470 265,206
Other Uses 337,238 2,461,883 1,499,428 (962,455) 1,497,428 (2,000)
Capital 2,197,617 7,581,991 3,746,231 (3,835,760) 7,175,072 3,428,841
Debt Service 1,650,546 3,280,337 3,194,892 (85,445) 3,194,941 49
Contingency 458,750 3,202,571 1,096,647 (2,105,924) 2,165,897 1,065,250
Total Expense Ex Transfer Out 26,388,354 42,401,680 33,373,346 (9,028,334)| 38,942,442 5,569,095
Transfer Out 4,803,671 7,245,930 8,075,429 829,499 5,614,596 (2,460,834)
Total Expense 31,192,025 49,647,610 41,448,776 (8,198,834)| 44,557,037 3,108,262
Over / (Under) 2,218,584 (624,238)| 3,618,568 | 4,242,806 | (2,633,907) (6,252,475)
9
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Citywide - Detail
FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over /
Account Title (Vaudited) Budget Fcst Amend Bgt | Proposed | (Under) Fcst

Revenue
General Fund 13,116,370 16,232,130 15,962,677 (269,453)| 15,789,810 (172,868)
CRA Fund 555,288 734,292 734,292 - 1,046,910 312,618
Debt Service Fund 3,351,104 3,495,364 2,871,021 (624,343) 2,381,817 (489,204)
Safe Neighborhood CIP Funding 367,614 931,919 838,086 (93,833) 186,834 (651,252)
Peoples' Transportation Fund 75,000 1,643,987 1,503,436 (140,551) 700,000 (803,436)
Town Center Fund 117,611 294,010 192,864 (101,146) 221,168 28,304
Special Law Enforcement Fund 11,705 - - - -

Total Governmental Funds 17,594,692 23,331,702 22,102,376 (1,229,326)| 20,326,539 (1,775,838)
Water-Sewer Fund 9,498,803 12,701,104 13,075,106 374,002 11,681,030 (1,394,076)
Stormwater Fund 1,182,923 1,466,312 1,424,496 (41,816) 1,500,000 75,504

Total Proprietary Funds 10,681,726 14,167,416 14,499,602 332,186 13,181,030 (1,318,572)

Total Revenue All Funds 28,276,418 37,499,118 36,601,978 (897,140)| 33,507,569 (3,094,410)

Loans 348,558 4,304,308 389,936 (3,914,372) 2,800,966 2,411,030

Transfers In 4,785,633 7,219,946 8,075,429 855,483 5,614,596 (2,460,834)

Total Citywide Funding 33,410,609 49,023,372 45,067,344 (3,956,028) 41,923,130 (3,144,213)
Expenditure (Ex Transfers Out)
General Fund 11,573,825 | 16,317,376 | 13,963,375 (2,354,000)| 14,471,631 508,256
CRA Fund 35,074 463,026 358,951 (104,075) 1,029,701 670,750
Debt Service Fund 858,728 1,209,858 1,209,848 (10) 1,209,897 49
Safe Neighborhood CIP Funding 510,922 1,768,100 1,177,891 (590,209) 186,834 (991,057)
Peoples' Transportation Fund 210,388 1,643,987 1,727,140 83,153 1,383,166 (343,974)
Town Center Fund 629,348 619,310 474,557 (144,753) 548,340 73,784
Special Law Enforcement Fund 4,406 10,000 - (10,000) - -
Risk Internal Services Fund 2,166,483 2,402,842 2,365,954 (36,888) 2,626,330 260,375
IT Internal Service Fund 449,037 653,373 635,897 (17,476) 617,737 (18,160)

Total Governmental Funds 16,438,211 | 25,087,872 | 21,913,614 (3,174,258)| 22,073,636 160,022
Water-Sewer Fund 9,412,848 16,027,620 10,459,510 (5,568,110) 13,555,976 3,096,466
Stormwater Fund 537,295 1,286,188 1,000,223 (285,965) 3,312,830 2,312,608

Total Proprietary Funds 9,950,143 17,313,808 11,458,733 (5,854,075)| 16,868,806 5,409,073

Total Exp - Ex Transfer Out 26,388,354 | 42,401,680 | 33,373,346 | (9,028,333)| 38,942,442 5,569,095

Transfers Out 4,803,671 7,245,930 8,075,429 829,499 5,614,596 (2,460,834)

Total Citywide Expenditure 31,192,025 49,647,610 41,448,776 (8,198,834)| 44,557,037 3,108,262

Over / (Under) 2,218,584 (624,238) 3,618,568 4,242,806 (2,633,907) (6,252,475)
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Citywide - By Fund

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Uaudited) Budget Fcst Amend Bgt | Proposed | (Under) Fcst
Total Governmental Funds
Funding 22,380,325 30,206,676 29,832,834 (373,843)| 25,941,134 (3,891,239)
Expenditure 20,016,898 30,830,914 29,038,584 (1,792,329)| 26,624,300 (2,414,284)
Over/ (Under) 2,363,427 (624,238) 794,249 1,418,487 (683,166) (1,476,955)
Enterprise Funds
Water-Sewer Fund
Funding 9,847,361 17,350,384 13,810,014 (3,540,370)| 14,481,996 671,982
Expenditure 10,571,634 17,350,384 11,291,906 (6,058,478) 14,481,996 3,190,091
Over / (Under) (724,273) = 2,518,108 2,518,108 - | (2,518,109)
Stormwater Fund
Funding 1,182,923 1,466,312 1,424,496 (41,816) 1,500,000 75,504
Expenditure 603,493 1,466,312 1,118,286 (348,026)| 3,450,741 2,332,455
Over / (Under) 579,430 - 306,210 306,210 (1,950,741)| (2,256,951)
Total Enterprise Funds
Funding 11,030,284 18,816,696 15,234,510 (3,582,186)| 15,981,996 747,486
Expenditure 11,175,127 18,816,696 12,410,191 (6,406,505) 17,932,737 5,522,546
Over / {Under) (144,843) z 2,824,319 2,824,319 | (1,950,741)| (4,775,060)
Total City
Funding 33,410,609 49,023,372 45,067,344 (3,956,028)( 41,923,130 (3,143,753)
Expenditure 31,192,025 49,647,610 41,448,776 (8,198,834)| 44,557,037 3,108,262
Over / (Under) 2,218,584 (624,238) 3,618,568 4,242,806 (2,633,907) (6,252,015)
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Governmental Funds - By Fund

EY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Uaudited) Budget Fest Amend Bgt | Proposed | (Under) Fest
General Fund
Funding 14,755,777 19,332,329 19,861,739 529,410 17,602,650 (2,258,628)
Expenditure 14,135,835 19,332,329 17,208,904 (2,123,424)| 17,602,650 393,746
Over/ (Under) 619,942 - 2,652,834 2,652,834 - (2,652,374)
CRA Fund
Funding 555,288 734,292 734,292 - 1,046,910 312,618
Expenditure 38,961 812,347 719,173 (93,174) 1,046,911 327,738
Over /[ (Under) 516,327 (78,055) 15,119 93,174 - (15,119)
Debt Service Fund
Funding 3,351,104 3,495,364 2,871,021 (624,343) 2,381,817 (489,204)
Expenditure 1,777,924 3,495,366 4,521,021 1,025,655 2,381,817 (2,139,204)
Over / {Under) 1,573,180 ()| (1,650,000)| (1,649,998) s 1,650,000
Safe Neighborhood Fund
Funding 367,614 1,231,919 1,177,891 (54,028) 186,834 (991,057)
Expenditure 510,922 1,768,100 1,177,891 (590,209) 186,834 (991,057)
Over/ (Under) (143,308) (536,181) - 536,181 - -
Peoples' Transportation Plan Fund
Funding 75,000 1,643,987 1,503,436 (140,551) 700,000 (803,436)
Expenditure 210,388 1,643,987 1,727,140 83,153 1,383,166 (343,974)
Over / (Under) (135,388) - (223,704) (223,704) (683,166) (459,462)
Town Center
Funding 443,887 668,518 568,668 (99,850) 651,191 82,523
Expenditure 678,259 668,518 568,668 (99,850) 651,191 82,523
Over / (Under) (234,372) - - - - -
Special Law Enforcement Fund
Funding 11,705 - - - - -
Expenditure 4,406 10,000 - (10,000) - -
Over/ (Under) 7,299 (10,000) 10,000 -
IT Internal Service Fund
Funding 417,994 695,356 719,610 24,254 713,118 (6,491)
Expenditure 491,996 695,356 719,610 24,254 713,118 (6,491)
Over / (Under) (74,002) - - - - -
Risk Manage. Internal Service Fund
Funding 2,401,956 2,404,911 2,396,177 (8,734) 2,658,614 262,437
Expenditure 2,168,207 2,404,911 2,396,177 (8,734) 2,658,614 262,437
Over / (Under) 233,749 - - - - =
Total Governmental Funds
Funding 22,380,325 30,206,676 29,832,834 (373,843) 25,941,134 (3,891,239)
Expenditure 20,016,898 30,830,914 29,038,584 (1,792,329)| 26,624,300 (2,414,284)
Over / (Under) 2,363,427 (624,238) 794,249 1,418,487 (683,166) (1,476,955)
12
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Staffing
FY 21 Requested -
FY 14 FY 20 Budget | FY 20 Actual | Proposed | |Not In Budget
Full Part| Full Part| Full Part| Full Part Full  Part
Time Time| Time Time| Time Time| Time Time|| Time Time
Governmental Funds
City Manager 9.0 - 6.0 - 5.0 - 5.0 - - -
City Clerk 5.0 - 4.0 - 4.0 - 4.0 - - -
HR 4.0 - 3.0 - 2.0 - 2.0 - 1.0 -
Risk - - 1.0 - 1.0 - 1.0 - - -
Finance 6.0 - 7.0 - 5.0 - 8.0 - - =
IT 3.0 - 2.0 - 2.0 - 2.0 - - -
CD 7.0 - 3.6 - 3.6 - 3.6 - 0.5 -
Building & License 8.0 - 3.5 4.0 3.8 4.0 3.8 4.0 - 2.0
Parks & Recreation 16.0 2.0 9.0 - 7.0 - 9.0 - - -
Police
Sworn 55.0 - 47.0 - 43.0 - 43.0 - 4.0 .
Other 120 130( 80 11.0| 80 110| 8.0 11.0 - -
Code 5.0 - 6.0 - 6.0 6.0 - - .
Public Works
Admin 2.0 - 2.0 - 4.0 4.0 - 1.0 -
Building Maint 4.0 - 3.5 - 35 3.5 - 1.0 -
Roads & Streets 12.0 - 7.5 - 5.5 5.5 - 2.0 -
Vehicle Maint 4.0 - 3.0 - 3.7 3.7 - - -
lllegal Dumping - - 0.0 0.0 - 1.0 - 1.0 -
Town Center - - 1.0 1.0 - 1.0 - - -
CRA 3.0 - 0.4 - 0.4 - 0.4 - 0.5 -
People Trans Plan 7.0 - - - - - - - - -
Total Gov Funds | 162.0 15.0| 117.5 15.0| 108.5 15.0| 114.5 15.0 11.0 2.0
Enterprise Funds
Solid Waste 1.0 - - - - - - - - =
Utility Bill/Cust Svc 8.0 - 5.0 - 4.0 2.0 4.0 1.0 - %
Meters / Line Maint | 10.0 - 6.0 - 3.0 - 4.3 = - -
Water 10.0 - 2.0 - 3.0 - 4.0 - = :
Sewer 10.0 - 6.0 - 3.0 - 5.3 - - -
CIp - - 2.5 - 2.0 1.5 - <
Stormwater 3.0 - 3.0 - 1.0 - 3.6 - - -
Total Ent Funds 42.0 - 24.5 - 16,0 20| 225 1.0 - -
Total City 204.0 15.0| 142.0 15.0| 1245 17.0| 137.0 16.0 11.0 2.0

13

64



General Fund
Summary

65



FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

General Fund Summary

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over /
Account Title (Uaudited) Budget Fcst Amend Bgt | Proposed | (Under) Fcst
Funding
Revenue
Ad Valorem 7,804,572 10,747,824 10,223,756 (524,068)| 10,785,234 561,478
Utility Taxes 77,475 42,749 70,873 28,124 60,242 (10,631)
Franchise Fees 2,065,256 1,881,433 1,648,547 (232,886) 1,500,805 (147,742)
Licenses 299,695 234,203 268,750 34,547 214,788 (53,963)
Permits 693,215 607,540 864,282 256,742 464,640 (399,642)
Charges For Services 85,124 68,750 57,680 (11,070) 49,028 (8,652)
Fines & Forfeitures 1,570,013 2,349,283 2,618,982 269,699 2,567,232 (51,750)
Other Revenue 289,162 269,248 178,708 (90,540) 147,842 (30,866)
Grants & Donations 231,858 31,100 31,100 - - (31,100)
Total Revenue 13,116,370 | 16,232,130 | 15,962,677 (269,453)| 15,789,810 (172,868)
Transfer In 1,639,407 3,100,199 3,899,061 798,862 1,812,841 (2,085,760)
Total Funding 14,755,777 | 19,332,329 | 19,861,739 529,410 | 17,602,650 | (2,258,628)
Expenditure
Salaries 5,922,993 6,131,352 5,965,553 (165,799) 6,266,923 301,370
Benefits 2,052,625 2,317,760 2,170,451 (147,309) 2,384,996 214,545
Total Compensation 7,975,618 8,449,112 8,136,004 (313,108) 8,651,919 515,915
Operating Expense 2,330,565 3,238,797 2,926,825 (311,971) 2,827,099 (99,726)
Other Uses 337,238 2,461,883 1,499,428 (962,455) 1,497,428 (2,000)
Capital 499,298 314,453 314,471 18 91,900 (222,571)
Contingency 431,106 | 1,853,131 | 1,086,647 (766,484)| 1,403,285 316,638
Total Expense Ex Transfer Out 11,573,825 | 16,317,376 | 13,963,375 (2,354,000)| 14,471,631 508,256
Transfer Out 2,562,010 3,014,953 3,245,529 230,576 3,131,019 (114,510)
Total Expense 14,135,835 19,332,329 17,208,904 (2,123,424)| 17,602,650 393,746
{Use 0f)/Add To Fund Balance 619,942 . 2,652,834 | 2,652,834 - | (2,652,374)
Fund Balance - Unassigned
Beginning (3,964,529)| (3,344,587)| (3,344,587) - (691,753)| 2,652,834
(Use Of)/Add To Fund Balance 619,942 - 2,652,834 2,652,834 - (2,652,374)
Ending (3,344,587)| (3,344,587) (691,753) 2,652,834 (691,753) 461
15
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

General Fund - Funding

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Uaudited) Budget Fest Amend Bgt | Proposed | (Under) Fcst

Funding Summary
Revenue
Ad Valorem 7,804,572 10,747,824 10,223,756 (524,068) 10,785,234 561,478
Utility Taxes 77,475 42,749 70,873 28,124 60,242 (10,631)
Franchise Fees 2,065,256 1,881,433 1,648,547 (232,886) 1,500,805 (147,742)
Licenses 299,695 234,203 268,750 34,547 214,788 (53,963)
Permits 693,215 607,540 864,282 256,742 464,640 (399,642)
Charges For Services 85,124 68,750 57,680 (11,070) 49,028 (8,652)
Fines & Forfeitures 1,570,013 2,349,283 2,618,982 269,699 2,567,232 (51,750)
Other 289,162 269,248 178,708 (90,540) 147,842 (30,866)
Grants & Donations 231,858 31,100 31,100 - - (31,100)

Total Revenue 13,116,370 | 16,232,130 | 15,962,677 (269,453)| 15,789,810 (172,868)
Transfers-In 1,639,407 3,100,199 3,899,061 798,862 1,812,841 (2,086,221)

Total Funding 14,755,777 19,332,329 | 19,861,739 529,410 | 17,602,650 | (2,259,088)
Funding Detail
Ad Valorem Taxes 7,804,572 10,747,824 10,223,756 (524,068)| 10,785,234 561,478
Utility Taxes
Utility Tax - City Gas 1,879 20,000 14,000 (6,000) 11,900 (2,100)
Utility Tax - Other 75,596 22,749 56,873 34,124 48,342 (8,531)

Total Utility Taxes 77,475 42,749 70,873 28,124 60,242 (10,631)
Franchise Fees
Franchise Fee - F.P.L. 1,245,786 1,212,768 970,214 (242,554) 824,682 (145,532)
Franchise Fee - Great Waste 209,390 204,000 192,000 (12,000) 192,000 -
Franchise Fee-Commercial Waste 602,480 444,000 468,000 24,000 468,000
Franchise Fee - Bench Ads 3,600 3,000 3,600 600 3,600 -
Franchise Fee - BFI - 8,665 4,333 (4,333) 3,683 (650)
Nu-Way Towing Services Inc 550 3,000 2,100 (500) 1,785 (315)
Sunshine Towing Inc 3,450 3,000 2,850 (150) 2,423 (428)
Dolphin Towing & Recovery - - 2,000 2,000 1,700 (300)
Downtown Towing Company - 3,000 3,450 450 2,933 (518)

Total Franchise Fees 2,065,256 1,881,433 1,648,547 (232,886) 1,500,805 (147,742)
Licenses
Occupation Licenses - City 269,519 150,000 200,000 10,000 170,000 (30,000)
Occupation Licenses-Field Inspectiof 3,931 3,500 2,450 (1,050) 2,083 (368)
Occupation Licenses-Late Penalty 11,270 10,000 39,000 29,000 19,500 (19,500)
Contractor Licenses 500 - 900 900 765 (135)
Mobile Home Licenses - 4,000 400 (3,600) 340 (60)
Alcoholic Beverages 6,240 6,703 10,000 3,297 8,500 (1,500)
Occupation Licenses - County 8,235 20,000 16,000 (4,000) 13,600 (2,400)

Total Licenses 299,695 234,203 268,750 34,547 214,788 (53,963)
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

General Fund - Funding

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over /
Account Title (Uaudited) Budget Fest Amend Bgt Proposed | (Under) Fest

Permits
Building Permits 354,341 290,000 600,000 310,000 240,000 (360,000)
Electrical Permits 26,583 35,000 24,500 (10,500) 20,825 (3,675)
Plumbing Permits 17,034 20,000 14,000 (6,000) 11,900 (2,100)
Mechanical Permits 15,044 10,000 9,000 (1,000) 7,650 (1,350)
Certificate Of Occupancy 5,455 7,540 6,032 (1,508) 5,127 (905)
Certificate Of Use 211,617 160,000 128,000 (32,000) 108,800 (19,200)
Landlord Permits 60,741 85,000 80,750 (4,250) 68,638 (12,113)
Special Event Permits 2,400 - 2,000 2,000 1,700 (300)

Total Permits 693,215 607,540 864,282 256,742 464,640 (399,642)
Services
Zoning & Subdivision Fees 49,700 - 20,000 20,000 17,000 (3,000)
Xerox Copies 5,459 1,500 1,350 (150) 1,148 (203)
Notary Fees 173 50 500 450 425 (75)
Other Public Works Revenue 96 - - - - -
Recreation Activity Fees 4,945 7,000 3,500 (3,500) 2,975 (525)
Rental Of Park Facilities Fees 4,895 7,000 3,500 (3,500) 2,975 (525)
Summer Program Receipts 2,825 6,000 1,800 (4,200) 1,530 (270)
Recreation Football Program 1,305 10,000 8,000 (2,000) 6,800 (1,200)
Pool Facility Revenue 207 - - - - -
Code Enforcement Late Fees 4,929 5,000 3,000 (2,000) 2,550 (450)
Code Enforcement Inspection Fees 4,933 6,000 3,600 (2,400) 3,060 (540)
Code Enforcement Postage Fees 2,339 2,500 1,750 (750) 1,488 (263)
Code Enforcement Landlord/Tenant 25 - - - - &
Code Enforcement Release Fees 875 14,200 2,130 (12,070) 1,811 (320)
Code Enforcement Board Admin Fee 2,418 9,500 8,550 (950) 7,268 (1,283)
Qualifying Fees - - - - - -

Total Charges For Services 85,124 68,750 57,680 (11,070) 49,028 (8,652)
Fines & Forfetitures
Court Fines - County 288,505 112,000 225,000 113,000 191,250 (33,750)
Local Ordinance Violations 182,343 140,000 84,000 (56,000) 71,400 (12,600)
Red Light Camera Fines 1,045,554 2,072,283 2,273,982 201,699 2,273,982 =
Lien Search & Release Charges 53,611 25,000 36,000 11,000 30,600 (5,400)

Total Fines & Forfeitures 1,570,013 2,349,283 2,618,982 269,699 2,567,232 (51,750)
Other
County School Program Police 70,176 70,000 70,000 - 59,500 (10,500)
School Crossing Guard Program 32,487 10,000 8,000 (2,000) 6,800 (1,200)
Police A/R & O/R 20,090 10,523 10,523 - 8,945 (1,578)
Off-Duty Revenue 65,645 78,725 47,235 (31,490) 40,150 (7,085)
Returned Checks (1,501) - - - - -
Returned Check Penalties 100 - 250 250 213 (38)
Lease & Rental Income - - 7,600 7,600 2,400 (5,200)
Sale Of Fixed Assets 10,145 - - - - -
Workers Compensation - - 2,500 2,500 2,125 (375)
Other Miscellaneous Revenue 20,384 50,000 12,500 (37,500) 10,625 (1,875)
Lost Fixed Assets Insurance Reimbur| 43,882 50,000 10,000 (40,000) 8,500 (1,500)
Cost Reimbursements 27,590 - 10,000 10,000 8,500 (1,500)
Witness Fees 164 - 100 100 85 (15)

Total Other 289,162 269,248 178,708 (90,540) 147,842 (30,866)
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

General Fund - Funding

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Vaudited) Budget Fcst Amend Bgt | Proposed | (Under) Fcst
Grants & Donations
2015DJBX1020 - JAG 31,403 - - - - -
Grants 200,455 - - - - -
Grant - DOJ - 31,100 31,100 - - (31,100)
Total Grants & Donations 231,858 31,100 31,100 - - (31,100)
Total Revenue 13,116,370 16,232,130 15,962,677 (269,453)| 15,789,810 (172,868)
Transfer In
Vehicle Maint Fees 720,211 692,013 123,445 (568,568) 144,368 20,923
Admin Reimburse - Risk Mgmt - - 16,705 16,705 17,856 1,151
Admin Reimburse - IT Services - - 33,410 33,410 35,712 2,302
Admin Reimburse - Water & Sewer - - 333,266 333,266 356,226 22,960
Admin Reimburse - Stormwater - 112,857 59,303 (53,554) 63,389 4,086
Admin Reimburse - Town Center - 16,705 16,705 17,856 1,151
Admin Reimburse - CRA (Trans Out) - - 5,054 5,054 5,515 460
Budget Adjustment - 9,821 - (9,821) - -
Transfer In - CIP Debt Service 919,196 2,285,508 3,311,173 1,025,665 1,171,920 (2,139,253)
Total TransferIn 1,639,407 3,100,199 3,899,061 798,862 1,812,841 (2,086,221)
Total Funding 14,755,777 | 19,332,329 | 19,861,739 529,410 [ 17,602,650 (2,259,088)
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

General Fund Expenditure

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Uaudited) Budget Fest Amend Bgt Proposed Fcst
Expense
Salaries 5,922,993 6,131,352 5,965,553 (165,799} 6,266,923 301,370
Benefits 2,052,625 2,317,760 2,170,451 (147,309} 2,384,996 214,545
Total Compensation 7,975,618 8,449,112 8,136,004 (313,108) 8,651,919 515,915
Operating Expense 2,330,565 3,238,797 2,926,825 (311,971) 2,827,099 (99,726)
Other Uses 337,238 2,461,883 1,499,428 (962,455) 1,497,428 (2,000)
Capital 499,298 314,453 314,471 18 91,900 (222,571)
Contingency 431,106 1,853,131 1,086,647 (766,484) 1,403,285 316,638
Total Expense Ex Transfer Out 11,573,825 16,317,376 13,963,375 (2,354,000) 14,471,631 508,256
Transfer Qut 2,562,010 3,014,953 3,245,529 230,576 3,131,019 (114,510)
Total Expense 14,135,835 19,332,329 17,208,904 (2,123,424) 17,602,650 393,746
Expense (By Division)
Commission 180,547 212,652 120,941 (91,711) 124,681 3,740
CM - Executive 481,675 829,986 584,434 (245,552) 594,331 9,897
CM - Non-Dept 777,746 4,324,403 6,090,133 1,765,730 6,263,183 173,050
Clerk 378,399 460,654 387,455 (73,199) 380,408 (7,047)
Attorney 712,174 673,983 645,000 (28,983) 645,000 =
Finance 791,954 744,838 732,298 (12,540) 900,138 167,839
Human Resources 292,909 303,525 177,625 (125,901) 185,607 7,983
Planning & Community Dev 534,982 421,762 290,649 (131,113) 283,783 (6,566)
Building & Licenses 411,044 520,644 285,355 (235,289) 408,696 123,341
Parks & Recreation 540,252 999,512 651,652 (347,860} 564,066 (87,586)
Police 6,192,047 6,225,227 4,731,676 (1,493,551} 4,763,329 31,653
Code Enforcement 430,752 473,226 340,220 (133,006) 355,048 14,829
Public Works - Admin 314,399 299,179 307,808 8,630 333,067 25,259
Public Works - Bldg Maintenance 417,013 701,973 412,059 (289,914) 299,875 (112,184)
Public Works - Streets 910,356 1,304,762 815,953 (488,809) 684,288 (131,665}
Public Works - Trash 127,977 110,000 55,000 (55,000) 138,085 83,085
Public Works - Vehicle Maintenance 641,609 726,003 580,648 (145,355) 679,066 98,418
Total Expense 14,135,835 19,332,329 17,208,904 (2,123,424) 17,602,650 394,046
19
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

CITY COMMISSION

Mission — Development of the goals and priorities through the budget and strategic plan process that
provide continuous progress in making the City a better place to live, work and recreate and provides
City services which address the broad needs of the highly diverse residential, commercial and
institutional components of the community in an effective and respectful manner.

Citizens
Y T i
| o |
I Mayor Vice Mayor Commissioners(3) | |
| I
I I
| | | i
e o 1
City Clerk City Manager City Attorney

Goal — A safe, law abiding, affordable city with attractive residential neighborhoods, a thriving
commercial area and a vital downtown which attracts residents and visitors for leisure and
entertainment, enabled by a City government which provides excellent and responsive customer service
in addressing the broad needs of a highly diverse community, including providing an excellent City
infrastructure.
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Commisssion

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Uaudited) Budget Fest Amend Bgt Proposed Fecst
Salaries
Salaries - Executive 35,750 33,000 33,000 - 33,000 -
Total Salaries 35,750 33,000 33,000 - 33,000 -
Benefits
FICA 2,735 2,525 2,525 - 2,525 -
Retirement 11,463 13,860 13,860 - 13,111 (749)
Life And Health Insurance 40,524 38,307 59,763 21,456 65,045 5,282
Total Benefits 54,722 54,692 76,148 21,456 80,681 4,533
Total Compensation 50,472 87,692 109,148 21,456 113,681 4,533
Operating Expense
Monthly Allowance - Mayor - 1,200 200 (1,000) 300 100
Monthly Allowance - Commission - 4,800 500 (4,300) 1,200 700
Recruiting 15,650 26,500 - (26,500) = -
Travel - 3,500 3,500 - 3,500 -
State Of The City 500 500 462 (38) 500 38
General Expenses 38 - - - - =
Office Supplies 5,076 1,000 500 (500} 500 -
Employee Training - 5,000 5,000 - 5,000 =
Scholarship 2,000 = - - - -
Total Operating Expense 23,264 42,500 10,162 (32,338) 11,000 838
Capital
Office Furniture & Equipment - 1,631 1,631 - - (1,631)
Computer - 1,369 - (1,369) - -
Total Capital - 3,000 1,631 (1,369) - (1,631)
Total Expense Ex Transfer Out 113,736 133,192 120,941 (12,251) 124,681 3,740
Transfer Out
Information Tech Charges 18,677 29,479 - (29,479) - =
Insurance Charges - Risk 20,020 20,020 - (20,020) - -
Rental Expense - TCO 28,114 29,961 - (29,961) - -
Total Transfer Out 66,811 79,460 - (79,460) - -
Total Expense 180,547 212,652 120,941 (91,711) 124,681 3,740
23
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

City Commission - Footnote Detail

Proposed

Account Name Footnote Detail Budget ($)

Allowance to allow Mayor to expend 25 per month in
Monthly Allowance - Mayor addressing the needs of and communicating with the 300
community and other City stake holders

Allowance to allow Commissioners to expend 25 per
Monthly Allowance - P P

i month in addressing the needs of and communicating 1,200

Commissioners . - -
with the community and other City stake holders

Travel Trips to Tallahassee and elsewhere as appropriate 3,500

; ions, f ity’

State of the City Decorations, food and beverages to celebrate the City’s 500
progress

Employee Training Florida League of Cities / Other Commission training 5,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

CITY MANAGER

Mission: The City Manager, as the administrative head of the City Government, provides the primary
source of leadership and is responsible for the efficiency of all departments. The office of the City
Manager is the liaison for administrative functions and the Commission.

The Office of the City Manager executes all City laws and ordinances, directs all City departments and
participates in Commission meetings as an active, but non-voting, member. The City Manager makes
recommendations to the City Commission to adopt measures which are necessary or urgent and per
performs other duties which are required by ordinances and resolutions of the City Commission. The
City Manager develops programs to implement the policies and Strategic Plan established the by the
City Commission.

The mission of the City Manager’s Office is to provide leadership to the City by empowering staff with all
of the necessary support and resources needed to better serve the residents and business owners in the
community.

Commission
e e e e e e e e o ey e ) e e s o e e e el 1
I I
1 ]
: City Manager :
| :
| Assistant City Budget I
: Manager Administrator :
1 |
I I
: Executive Secretary :
| |
I . I
: Receptionist :
| I
B e e e —— ——— —— —— — — — — o — — —— —— — — — — — — — — — — ol
Public Works
Police Chief X
Director
Community Dev Business & License
Director Director
Human Resources Information Tech
Director Director

Goal - Provide leadership to and develop a high performance City staff able to provide thoughtful, well-
reasoned recommendations to the City Commission and to carry out the Commission’s policies and
direction in an effective and efficient manner to achieve Commission goals.
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

City Manager

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Vaudited) Budget Fest Amend Bgt Proposed Fecst
Salaries
Salaries - Executive 198,113 287,500 283,276 (4,224) 270,738 (12,538)
Salaries - Regular 102,361 159,760 164,601 4,841 167,131 2,530
Total Salaries 300,474 447,260 447,877 617 437,869 (10,008)
Benefits
FICA 21,722 39,712 31,225 (8,487) 31,473 248
Retirement 25,043 92,671 63,772 (28,899) 73,241 9,469
Life And Health Insurance 29,311 48,458 27,560 (20,898) 37,237 9,677
Total Benefits 76,076 180,841 122,557 (58,284) 141,951 19,394
Total Compensation 376,550 628,101 570,434 (57,667) 579,820 9,386
Operating Expense
Travel & Per Diem 2,466 6,784 6,500 (284) 3,000 (3,500)
Postage & Freight 393 500 500 = 500 -
Office Supplies 2,592 5,000 5,000 - 5,000 -
Pubs/Subscriptions/Memberships - - - - 6,011 6,011
Educational Costs - 1,170 1,000 (170) - (1,000)
Total Operating Expense 5,451 13,454 13,000 (454) 14,511 1,511
Capital
Furniture & Fixtures - 2,000 1,000 {(1,000) - (1,000)
Total Capital - 2,000 1,000 (1,000) - (1,000)
Contingency
Reserve - 75,680 - (75,680) - -
Total Contingency - 75,680 (75,680) - -
Total Expense Ex Transfer Out 382,001 719,235 584,434 (134,801) 594,331 9,897
Transfer Out
Information Tech Charges 10,456 16,503 (16,503)
Insurance Charges - Risk 49,307 49,307 - (49,307) -
Rental Expense - TCO 39,911 44,941 - (44,941) =
Total Transfer Out 99,674 110,751 - (110,751) -
Total Expense 481,675 829,986 584,434 (245,552) 594,331 9,897
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

City Manager - Footnote Detail

Account Name Footnote Detail proposed

Budget (S)
Travel & Per Diem Tallahassee travel 3,000
Postage & Freight Miscellaneous 500
Office Supplies Miscellaneous 5,000
Miami-Dade League of Cities 2,000
Miami-Dade City & County Management 300
Publications / Subscriptions / International Association of Administrative Professionals 150
Memberships Florida League of Cities 2,204
International City/county Management Association 1,357
Total 6,011
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

GENERAL FUND — NON-DEPARTMENT

Mission — This division is an administrative division used to record charges related to all General Fund
divisions. Charges include public information services, rental storage space for City records, General
Fund employees receiving payment for excessive accumulated earned leave time, payments related to
red light camera services, General Fund contingency to offset revenue shortfalls and/or unexpected
significant expenditures and transfers to other funds for services received by the General Fund.

Goal - N/A - This is an administrative division with very limited operational responsibilities

Current Year Accomplishments — N/A — This is an administrative division with very limited operational
responsibilities

FY 21 Objectives — N/A — This is an administrative division with very limited operational responsibilities

Measurements — N/A - This is an administrative division with very limited operational responsibilities
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Non-Department

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Uaudited) Budget Fcst Amend Bgt | Proposed | (Under) Fest

Total Compensation - - - - -
Operating Expense
Other Professional Services 9,109 291,057 271,057 (20,000) 50,000 (221,057)
Other Contracted Services 43,842 - - - - -
Electric Gas Water 257,498 267,000 255,000 (12,000) 145,000 (110,000)
Rentals & Leases 42,166 33,800 37,551 3,751 36,451 (1,100)
General Expenses 525 - - % -
Pubs/Subscriptions/Memberships 4,354 5,861 6,011 150 (6,011)
Educational Costs 375 1,200 - (1,200) - -

Total Operating Expense 357,869 598,918 569,619 (29,299) 231,451 (338,168)
Other Uses
Contingencies 2,308 29,500 29,500 - - (29,500)
General Fund Reserve - 253,943 246,057 (7,886) - (246,057)
Sick Annual Leave Reserve 49,184 100,000 50,000 (50,000) 50,000 -
Working Capital Reserve - 500,000 500,000 - - (500,000)
State -RLC Fees - Current Year 285,516 1,121,483 1,060,028 (61,455) 1,060,028 *
State -RLC Fees - Prior Years - 830,000 - (830,000) - -
Red Light Camera Service (ATS) - 386,400 386,400 - 386,400 -
Tax Payments 2,538 24,000 3,000 (21,000) 1,000 (2,000)

Total Other Uses 339,546 3,245,326 2,274,985 (970,341) 1,497,428 (777,557)
Capital
Office Furnishing & Equipment 361 - - - -

Total Capital 361 - - - -
Contingency
Contingency - - - - 1,403,285 1,403,285
General Government Reserve - 7,800 - (7,800) - -
Encumbrance Reserve - 50,000 - (50,000) - -

Total Contingency - 57,800 - (57,800) 1,403,285 1,403,285

Total Expense Ex Transfer Out 697,776 3,902,044 2,844,604 (1,057,440) 3,132,164 287,560
Transfer Qut
Information Tech Charges 37,846 80,235 592,940 512,705 587,591 (5,349)
Internal Svc. Charges - Risk Managen 42,124 42,124 1,958,661 1,916,537 2,138,214 179,553
Transfer Out - Safe Neigh CIP - 300,000 339,805 39,805 - (339,805)
Transfer Out - Town Center - - 354,123 354,123 405,214 51,091

Total Transfer Out 79,970 422,359 3,245,529 2,823,170 3,131,019 (114,510)

Total Expense 777,746 4,324,403 6,090,133 1,765,730 6,263,183 173,050
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Non-Department - Footnote Detail

: Proposed
Account Name Footnote Detail P
Budget (S)
Other Professional Services Public Information Services 50,000
Electricity — Street light electricity previously reported in
S . . 140,000
Electric. Gas & Wat this division reported in Roads & Streets in FY 21
ectric, Gas ater Water 5,000
Total 145,000
Copier 6,499
Parking Lot (Adjacent To Sherbondy Village Community
6,000
Rentals & Leases Center)
Storage Units 23,952
Total 36,451
Sick / Annual Leave Reserve Pay-Out for excess unused leave time 50,000
Red Light Camera Fees To State — Portion of current red light camera fees received from red
: ; : 1,060,028
Current Year light camera service provider to be forwarded to the State
Red Light Camera Fees To State — Prior year red light camera fees previously received from _
Prior Years red light camera service provider to be paid in FY 21
Red Light Camera Fees — To Service | Red light camera service provider fees ($8,000 per unit,
. . . 386,400
Provider four units and $200 per month in follow-up fees)
Tax Payments Fire Hydrant Assessment Fees 1,000
$1,000,000 Required by Code of Ordinances, Section 19.6-
. 1, for use for major additional expense or revenue
Contingency shortfall. Amount increased due to uncertainty of General 1,403,285
Fund revenue
Fifsiistian Tetbitanges General Funcf payment to the Ilnformat!on Technology 587,591
Internal Services fund for services provided.
T . — Gen?ral Fund paymenlt to the Blsk Management Internal 2,138,214
Services fund for services provided.
Rental Expense Occupancy charges for use of Town Center 405,214
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

CITY CLERK

Mission — The mission of the City Clerk’s Office is to assist the City Commission in accomplishing the
legislative process while providing quality customer service and performing administrative functions for
the residents, staff, and constituents in an efficient, courteous, and professional manner.

Commission

City Clerk

Legislative Aide /
Assistant City Clerk Receptionist / Clerk Executive Assistant

r
|
|
|
I
i
I
! I I
|
|
|
|
|

Goal — To provide accurate information and maximize access to municipal government.

Current Year Accomplishments

Updated the City Clerk’s webpage to continue to promote transparency and easy access to public
records

Monitored and/or processed the responses to public records request ensuring compliance with
the State’s public records laws

Drafted policies for Public Records, Retention and Disposition, Commission Meeting Minutes and
Lobbyist Registration

City Clerk and staff attended training for professional development

Monitor changes in laws and regulations (public records, elections, and legal notices)
Implementation of the Granicus Peak Agenda Management Software allowing for the distribution
and access to paperless agendas via the City’'s website

Efficiently prepare all public meeting agendas, minutes, and legal advertising

Coordinate/attend 40+ commission meetings, workshops, and special meetings

Preparation and administration of department budget

FY 21 Objectives

Administer a records management program for the City of Opa-locka

Provide access to the City’s official records and legislative documents in as many different
mediums as possible

Utilize technology and best business practices in effective service delivery

Expand the services and options available to the public through the City Clerk’s webpage
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Measurements
e Meeting minutes available to the public on the City’s website within 30 days from the conclusion
of the meeting — Target = 99%

e Regular Commission meeting agenda packets delivered to City Commission at least 3 days before
the meeting — Target = 100%
e Resolutions/ordinances posted online within 30 days of final Commission action — Target = 100%
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

City Clerk
FY 19 FY 20 Fy 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fest Amend Bgt Proposed Fcst
Salaries
Salaries Executive 76,500 76,500 77,089 589 76,794 (295)
Salaries - Regular 106,202 137,714 138,773 1,059 138,245 (528)
Total Salaries 182,702 214,214 215,862 1,648 215,039 (823)
Benefits
FICA 13,630 16,387 16,515 128 16,451 (64)
Retirement 27,564 31,103 31,342 239 34,782 3,439
Life And Health Insurance 20,610 21,530 30,231 8,701 33,014 2,784
Total Benefits 61,804 69,020 78,088 9,068 84,247 6,159
Total Compensation 244,506 283,234 293,950 10,716 299,286 5,336
Operating Expense
Other Professional Services 8,494 25,538 23,653 (1,885) 16,000 (7,653)
Postage & Freight 523 3,000 750 (2,250) 1,000 250
Rentals & Leases 8,390 12,000 8,472 (3,528) 8,472
Legal Advertising 39,330 45,000 45,000 - 45,000 -
Office Supplies 3,013 5,000 5,000 - 5,000 -
Software Licensing 9,025 10,000 7,500 (2,500) - (7,500)
Pubs/Subscriptions/Memberships 425 600 630 30 650 20
Education 2,275 2,000 - (2,000) 2,500 2,500
Total Operating Expense 71,475 103,138 91,005 (12,133) 78,622 (12,383)
Capital
Computer Equipment 962 2,000 2,500 500 2,500 =
Total Capital 962 2,000 2,500 500 2,500 =
Contingency
City Clerk Reserve - 2,000 (2,000) - -
Total Contingency - 2,000 (2,000) - -
Total Expense Ex Transfer Out 316,943 390,372 387,455 (2,917) 380,408 (7,047)
Transfer Out
Information Tech Charges 10,780 16,990 - (16,990) -
Insurance Charges - Risk 23,165 23,165 - (23,165) -
Rental Expense - TCO 22,980 26,216 - (26,2186) -
Vehicle Service Charges 4,531 3,911 - (3,911) -
Total Transfer Out 61,456 70,282 - (70,282) -
Total Expense 378,399 460,654 387,455 (73,199) 380,408 (7,047)
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FISCAL YEAR 2021

ANNUAL PROPOSED OPERATING BUDGET

City Clerk - Footnote Detail

2 Proposed

Account Name Footnote Detail Budget (S)
Ordinance Codification 5,000
; ; County Recording Fees 1,000
ther Prafestinng| Sariees County Election Services Fees 10,000
Total 16,000
Postage & Freight Miscellaneous 1,000
Copier 6,312
Rentals & Leases Postage Machine 2,160
Total 8,472
Legal Advertising Statutory advertising 45,000
Office Supplies Miscellaneous 5,000
International Institute of Municipal Clerks 400
; Miami-Dade Municipal Clerk Association 100
PUbs/Suks (Emberhine Florida Association of Municipal Clerks 150
Total 650
Education Costs Florida Association of Clerks — Fall Academy (2) 2,500
Computer Cost Computers (2) 2,500
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

CITY ATTORNEY

Mission — To provide legal guidance to the City Commission and City Manager on all issues having legal
implications, both prospectively and retroactively. Prepares all resolutions and ordinances, ensuring
legal correctness. Reviews all contracts for adherence to procurement requirements and equitableness
of terms. Represents the City in all litigation. Participates in all public hearings and union negotiations.
Provides legal guidance as issues arise.

Commssion

i

City Attorney :
(Outsourced) 1
|

|
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

City Attorney
FY 19 FY 20 FY 21
Over /
Actual Amended (Under) Over /
Account Title (Unaudited) Budget Fest Amend Bgt Proposed (Under) Fcst
Total Compensation - - - - - -

Operating Expense

Other Professional Services - 200,000 200,000 400,000 200,000

City Attorney Fees - = - - 192,000 192,000

Settlement Fees - - - - 53,000 53,000

Other Contracted Services 266,481 204,000 195,000 (9,000) - (195,000}
Total Operating Expense 266,481 404,000 395,000 (9,000) 645,000 250,000

Contingency

Contingencies 428,798 250,000 250,000 - - (250,000)
Total Contingency 428,798 250,000 250,000 - (250,000)
Total Expense Ex Transfer Out 695,279 654,000 645,000 {(9,000) 645,000

Transfer Out

Information Tech Charges 3,170 5,003 - (5,003)

Rental Expense - TCO 13,725 14,980 - (14,980) -
Total Transfer Out 16,895 19,983 - (19,983) - -
Total Expense 712,174 673,983 645,000 (28,983) 645,000
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ANNUAL PROPOSED OPERATING BUDGET

FISCAL YEAR 2021

City Attorney - Footnote Detail

5 Proposed

Account Name Eootnote Detail Budget ($)
Other Professional Services Legal services other than the City Attorney retainer 408,000
City Attorney Fees City Attorney contractual base fee 192,000
Settlement Fees Fees for potential settlements 53,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

HUMAN RESOURCES

Mission - Support the goals and vision of the City of Opa-locka by providing services that promote a
work environment that is characterized by fair treatment of staff, innovation, personal accountability,
trust and mutual respect to enhance the services provided to the residents of Opa-locka.

City Manager

HR Director

HR Specialist

Risk Manager

Goal — A workplace that results in the successful recruitment, employment and retention of a diverse,
well-qualified, motivated, engaged, fairly compensated, service-oriented workforce to serve the
community.

Current Year Accomplishments
e Hosted mandatory ethics training for all City employees

e Revision of Employee Administrative Policies and Procedures Manual

* Implemented plan to ensure that going forward employees don’t have more accrued leave than
permissible by City policy.

e Updated employee pay plan (Draft)

*  Wellness program to motivate healthy living
e Updated All Job Descriptions

FY 21 Objectives
= Maintain productivity with workforce and strategic planning through quarterly training with
department directors to help clearly establish departmental goals

e Ensure completion of employee annual evaluations and assess progress in reaching established
department goals. Semi-annual assessment will be completed by HR, including assistance with
employee performance improvement plans and implementation

* Increasing employee engagement and improve morale by advocating for fair compensation and
providing recognition programs and incentives. Encourage professional development and
promotional oppertunities for employee advancement.

e Develop program to enhance proficiency in performance evaluation and discipline.
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Measurements
e Employee turnover — Target — 10%
e Time to fill positions from posting — Target = 45 days
e Conduct quarterly employee development program — Target = Yes
e Evaluations more than 30 days late — Target = 15
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Human Resources

FY 19 FY 20 Fy 21
Actual Amended Over / (Under) Over / (Under)
Accounti Title (Unaudited) Budget Fest Amend Bgt Proposed Fest
Salaries
Salaries - Executive 69,300 69,300 69,833 533 69,566 (267)
Salaries - Regular 57,394 73,958 31,440 (42,518) 31,320 (120)
Salaries - Overtime 19 - - - - -
Total Salaries 126,713 143,258 101,273 (41,985) 100,886 (387)
Benefits
FICA 9,370 11,189 7,748 (3,441) 7,718 (30)
Retirement 8,610 12,388 8,578 (3,810) 10,089 1,511
Life And Health Insurance 14,259 15,125 13,482 (1,643) 14,763 1,282
Total Benefits 32,239 38,702 29,807 (8,895) 32,570 2,763
Total Compensation 158,952 181,960 131,080 (50,880) 133,456 2,376
Operating Expense
Employee Physicals 15,346 10,000 5,000 (5,000) 5,000 -
Other Contracted Services 48,611 25,800 23,893 (1,907) 23,000 (893)
Employee Recognition 150 1,200 500 (700) 1,200 700
Postage 258 150 200 50 200 “
Rentals & Leases 11,581 13,500 11,394 (2,106) 11,394 -
Office Supplies 1,391 1,500 1,500 - 2,300 800
Pubs/Subs/Membership 1,535 5,000 3,057 (1,943) 1,557 (1,500)
Employee Training . 5,000 - (5,000) 5,000 5,000
Advertising 1,950 1,750 1,000 (750) 2,500 1,500
Total Operating Expense 80,822 63,900 46,544 (17,356) 52,151 5,607
Capital
Computer 2,250 3,000 - (3,000) - -
Total Capital 2,250 3,000 - (3,000) - -
Contingency
HR Reserve - 1,750 - (1,750) - -
Total Contingency - 1,750 - (1,750) - -
Total Expense Ex Transfer Out 242,024 250,610 177,625 (72,986) 185,607 7,983
Transfer Out -
Information Tech Charges 2,799 4,418 - (4,418) - -
Insurance Charges - Risk 22,281 22,281 - (22,281) - -
Rental Expense - TCO 25,805 26,216 - (26,216) - -
Total Transfer Out 50,885 52,915 - (52,915) - -
Total Expense 292,909 303,525 177,625 (125,901) 185,607 7,983
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Human Resources - Footnote Detail

. Proposed
Account Name Footnote Detail Budget ($)
10 Regular Employee Physicals @ $45 Per Physical 450
: 7 Police Physicals @ $250 Per Physical 1,750
Employee Physicals Other 2 800
Total 5,000
Temp Services 2,000
ADP Payroll Services 20,000
Other Contracted Services Background Checks 500
Employment Verification 500
Total 23,000
Employee Recognition Two 550 Prizes Per Month 1,200
Postage Miscellaneous 200
Copier 2,244
Rentals & Leases Time Clock 9,150
Total 11,394
Office Supplies Miscellaneous 2,300
National Seminars Training — Membership provides access 900
: to training
Plbs/SUbs / Membgrships Society for Human Resource Management 657
Total 1,557
Employee Training TBD 5,000
Govjobs.com 1,500
Advertising Other 1,000
Total 2,500
Requested Positions ; Potential
Duties
Not In Budget Cost ($)
HR Administrator 50,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Finance

Mission: The Finance Department’s mission is to provide competent and comprehensive financial services
for the City Administration to enable all departments to work in the best interest of the community. The
Department manages the City’s public funds and financial resources in the most cost-effective and
efficient manner. The Department is responsible for accounts payable, accounts receivable, general
ledger, cash management, and providing debt information to the public, decision makers and to City
management. The department is also responsible for the preparation of routine accounting reports as
well as preparing the City’s annual financial statement. The Department is also responsible for
safeguarding the City’s assets through appropriate controls.

City Manager
e e e e T T Tn L PR Bl o e o e 1
1 + 1
: Finance Director :
| I
| :
: Senior Accountant (2) Executive Secretary :
I I
| |
| ' |
: Accountant (2) Payroll Clerk Accounts Payable Clerk :
I |

Goal: To provide a very high standard of accountability and transparent comprehensive financial services
to City staff, the public, bond rating and governmental agencies while safeguarding the City’s financial
assets and physical assets through appropriate controls.

Current Year Accomplishments:

1. Continued progress on completing past audits with completion of the FY 18 City audit.
Completed FY 15 - FY 17 transportation-related audits which released $901,927 from County
Completed close out of EPA grant, providing City with $214,788
Upgraded staff skills with training, focused assignments and monitoring of performance
Increased staff capability with hiring of two accountants
Participated in search for and hiring of a Budget Administrator

O E W
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

FY 21 Objectives
1. FY 19 & FY 20 City audits completed by June, 2021
2. Bring Finance Department to full strength by hiring a Finance Director, and filling two other
open positions
3. Continue staff development
4. Develop satisfactory responses to all finance-related Operational Audit items to ensure
satisfactory evaluation in State’s follow-up audit at the start of FY 21.
5. Implement a suite of strong policies and procedures in response to the Operational Audit and
other sources to institutionalize a framework for ensuring satisfactory department performance.
6. Research, identify and implement financial best practices
7. Develop an internal audit process
Measurements
1. Preparation and delivery of monthly revenue and expenditure reports by the 15" of each month
— Target = 100%
2. Timely preparation of monthly bank reconciliations by the 10" of each month — Target = 100%
3. Atleast one Accountant to attend FGFOA School of Governmental Finance
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Finance
FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fest Amend Bgt Proposed Fest
Salaries
Salaries - Executive 47,095 22,500 - (22,500) 115,442 115,442
Salaries - Regular 288,003 289,101 281,778 (7,323) 382,467 100,689
Total Salaries 335,098 311,601 281,778 (29,823) 497,909 216,131
Benefits
FICA 25,038 24,635 21,555 (3,080) 38,090 16,535
Retirement 28,127 27,133 23,867 (3,266) 49,791 25,924
Life And Health Insurance 31,788 32,302 28,067 (4,235) 54,548 26,481
Total Benefits 84,953 84,070 73,489 (10,581) 142,429 68,940
Total Compensation 420,051 395,671 355,267 (40,404) 640,338 285,071
Operating Expense
Other Professinal Services - 7,500 6,000 (1,500) 157,500 151,500
Accounting & Auditing 40,242 62,500 62,500 - 50,000 (12,500)
Other Contracted Services 222,878 160,000 290,000 130,000 - (290,000}
Postage 1,362 2,000 2,000 - 2,000 -
Rentals & Leases 16,472 5,000 4,000 (1,000) 5,000 1,000
Office Supplies 4,170 4,100 4,072 (28) 5,000 928
Operating Expense 1,604 4,000 3,800 (200) 4,000 200
Software Licensing - 1,309 2,000 691 20,000 18,000
Pubs/Subs/Memberships 50 - 300 300 1,500 1,200
Training - 2,000 2,360 360 10,000 7,640
Total Operating Expense 286,778 248,409 377,032 128,623 255,000 (122,032)
Capital
Computer Equipment - - - - 4,800 4,800
Total Capital - - - - 4,800 4,800
Total Expense Ex Transfer Out 706,829 644,080 732,298 88,218 900,138 167,839
Transfer Out
Information Tech Charges 16,543 25,985 - (25,985) - -
Insurance Charges - Risk 24,932 26,087 - (26,087) - -
Rental Expense - TCO 43,650 48,686 - (48,686) - -
Total Transfer Out 85,125 100,758 - (100,758) - -
Total Expense 791,954 744,838 732,298 (12,540) 900,138 167,839
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Finance - Footnote Detail

Account Name Footnote Detail Rroposad
Budget ($)
Financial Consultants -60% of total with other 40% to
Water-Sewer Fund. Assumes Finance Director on board as 150,000
Other Professional Services o Qctober L, 2020. -
Florida League of City — Other Post-Employment Benefits
. 7,500
(OPEB) analysis
Total 157,500
Accounting & Auditing Auditing services — Two Audits — 57% To General Fund 50,000
Postage Miscellaneous 2,000
Rental & Leases Copier 5,000
Office Supplies Standard office supplies 5,000
Operating Expense Bank charges, returned checks 4,000
CAFR preparation software 8,000
Software Licensing TBD 12,000
Total 20,000
FGFOA membership 350
FLCPA (Finance Director) 200
Pubs/Subs/Memberships IACPA (Finance Director 200
Other 750
Total 1,500
GFOA training material (7) 2,000
Payroll training 500
Training FGFOA school of accounting (7} (Online) 3,500
Other 4,000
Total 10,000
Computer Hardware Desk Tops (4) 4,800
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

COMMUNITY DEVELOPMENT

Mission — Establishing the direction of all growth, development and redevelopment programs within the
City, including ensuring that all development conforms to these guidelines and that programs are
implemented to encourage further development within the City.

City Manager

Community Dev
Director (0.9)

Secretary Il (0.9) Planner (0.9) Zoning Officer (0.9)

Goal - A City of attractive and peaceful residential neighborhoods, a thriving commercial district and a
downtown area that attracts residents and others for entertainment and leisure.

Current Year Accomplishments

e Upgraded the signage code
e Upgraded street peddler and mobile vendor application and review process
e Approval of six site plans with two projects under construction

FY 21 Objectives
e Completion of codification of new comprehensive plan and zoning code to facilitate access to
this information for anyone interested in undertaking development in the City
e Develop project site pro formas to evaluate possible future property tax base implications.
e Focus on promoting logistical support development in concert with Amazon development.
e Preparation of the Evaluation and Appraisal Report (EAR), part of the City’s Comprehensive Plan
process, for delivery in FY 22

e Develop economic incentives for business development expansion and retention and mixed-use
development opportunities for elderly, veterans and persons in need of affordable housing.

e Reduction of upfront development fees to incentivize development

e Reduction of parking requirements to incentivize development

e Reconstitution of the Historic and Environmental Preservation Board

e Completion of Community Development Policies and Procedures Manual

53 104



FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Measurements

L]

Review and approval of new development projects — Target = 6 months

Review and approval of unit title request for approved development projects —
Target = 3 months

Review and approval of rezoning and land use for approved development projects —
Target = 8 months

Reconstitute Historic and Environmental Preservation Board — Target = Yes
Complete Community Development Policies and Procedures Manual - Target = Yes
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Community Development

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed Fcst
Salaries
Salaries - Executive 79,252 76,950 77,542 592 77,246 (296)
Salaries - Regular 121,836 124,551 125,509 958 125,030 (479)
Salaries - Overtime 155 1,000 1,000 - 1,000 -
Total Salaries 201,243 202,501 204,051 1,550 203,276 (775)
Benefits
FICA 14,340 15,415 15,610 195 15,552 (58)
Retirement 17,340 17,067 17,283 216 20,328 3,044
Life And Heatlh Insurance 33,064 33,023 27,368 (5,655) 29,978 2,610
Total Benefits 64,744 65,505 60,261 (5,244) 65,858 5,597
Total Compensation 265,987 268,006 264,312 (3,694) 269,134 4,822
Operating Expense
Other Professional Services 15,538 15,538 - 2,500 (13,038)
Travel & Per Diem - 1,000 - (1,000) - -
Rentals & Leases 5,362 3,560 5,199 1,639 4,399 (800)
Printing And Binding 57 1,000 1,000 - 1,000 -
Office Supplies And Expense 879 1,000 1,300 300 1,000 -
Advertisements - 5,000 3,000 (2,000) 5,000 2,000
Pubs/Subscriptions/Memberships - 3,600 300 (3,300) 750 450
Education - 5,000 - (5,000) - -
Total Operating Expense 6,298 35,698 26,337 (9,361) 14,649 (11,388)
Capital
Machinery/Equipment 2,684 - - - -
Brownsfield Project Expense 200,456 - - - -
Computer 4,158 5,000 (5,000) -
Total Capital 207,298 5,000 (5,000) -
Contingency
Community Development Reserve - 51,283 - (51,283) - =
Total Contingency - 51,283 - (51,283) - -
Total Expense Ex Transfer Out 479,583 359,987 290,649 (69,338) 283,783 (6,566)
Transfer Out
Information Tech Charges 7,185 11,341 - (11,341) -
Insurance Charges - Risk 27,798 27,798 - (27,798) - -
Rental Expense - TCO 15,885 18,725 - (18,725) - -
Vehicle Service Charges 4,531 3,911 - (3,911) - -
Total Transfer Out 55,399 61,775 (61,775) - -
Total Expense 534,982 421,762 290,649 (131,113) 283,783 (6,566)
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Community Development - Footnote Detail

Account Name Footnote Detail Proposed

Budget (5)
Other Professional Services Development Agreement Recording / Other 2,500
Rentals & Leases Copier Machine 4,399
Printing and Binding Zoning Maps, New Master Plan 1,000
Office Supplies Miscellaneous 1,000
Advertisements Development Agreement Advertising 5,000
American Institute of Architects 275
Pubs / Subscriptions / American Planning Association 120
Memberships Other 355
Total 750

Requested Positions : Potential

Duties
Not In Budget Cost ($)

Economic Planer (0.5) 30,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Police Dept - Total

FY 19 FY 20 FY 21
Over /
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fcst Amend Bgt | Proposed [ (Under) Fcst

Compensation
Salaries 3,287,750 3,256,044 3,143,936 (112,108) 3,132,542 (11,394)
Benefits 1,252,720 1,350,734 1,299,030 (51,704) 1,308,544 9,513

Total Compensation 4,540,470 | 4,606,778 | 4,442,966 (163,812)| 4,441,086 (1,881)
Operating Expense 168,485 221,690 174,519 (47,171) 322,243 147,724
Capital 234,314 54,600 53,100 (1,500) 2 (53,100)
Contingency - 61,090 61,090 - - (61,090)

Total Expense Ex Transfer Out 4,943,269 4,944,158 4,731,676 (212,482) 4,763,329 31,653
Transfer Out 1,248,778 1,281,069 - (1,281,069) - -

Total Expense 6,192,047 6,225,227 4,731,676 (1,493,551) 4,763,329 31,653
Divisions
Chief 317,761 427,646 346,748 (80,898) 348,652 1,904
Administration 702,091 772,358 549,687 (222,671) 567,179 17,492
Criminal Investigation 593,091 710,074 531,158 (178,916) 451,287 (79,871)
Patrol 4,579,104 4,315,149 3,304,083 (1,011,066) 3,396,212 92,129

Total Expense 6,192,047 6,225,227 4,731,676 (1,493,551) 4,763,329 31,653
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

POLICE - CHIEF

Mission - Provide overall leadership and supervision of the City’s Police Department to maximize
community safety, tranquility and adherence to and respect for the laws of the City

City Manager
e T S |
| I
I I
: Police Chief :
| |
I [ = | I
: : . ; A 5 Corporal :
Executive Assistant Assistant Police Chief 3
: (Internal Affairs) :
e i i + ______________________
[ |
Lieutenant Lieutenant
(Patrol) (Admin/Investigation)

Goal - Provide a cost-effective, well-organized, well-trained, motivated and engaged department to
create a peaceful, safe and law-abiding community reflecting mutual respect and cooperation between
the community and the department.

Current Year Accomplishments
¢ Implement audit findings, including more conducting more staff meetings and improving
internal communications.
e Extensive training, including Use of Force, De-escalation, firearms and non-lethal weapons
training
e Policy & procedure manual completed
e Completed negotiations to begin to upgrade old and costly to operate Police vehicle fleet.

FY 21 Objectives
¢ Implement audit recommendations (communication improvement, property and evidence
storage physical reorganization, improved communications with frontline personnel)

e Increased community outreach

e Implement annual third party audit to assess progress

e Reduction of officer complaints

e Additionally, see FY 21 objectives in Administration, CID and Patrol divisions

Measurements
e Implementation of annual third party audits — Target = Yes
e Reduced officer complaints — Target = 3
e Additional measurements in Administration, CID and Patrol divisions
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FISCAL YEAR 2021
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Police - Chief
FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fcst AmendBgt | Proposed | (Under) Fcst

Salaries
Salaries Executive 160,940 204,000 205,569 1,569 204,784 (785)
Salaries Regular 46,340 46,340 46,697 357 46,518 (179)

Total Salaries 207,280 250,340 252,266 1,926 251,302 (964)
Benefits
FICA 13,964 19,151 19,297 146 19,224 (73)
Retirement 3,850 55,904 56,334 430 54,721 (1,613)
Life And Health Insurance 15,219 16,503 17,231 728 18,784 1,553

Total Benefits 33,033 91,558 92,862 1,304 92,730 (132)

Total Compensation 240,313 341,898 345,128 3,230 344,032 (1,096)
Operating Expense
Clothing & Uniform Expense 450 900 900 - 900
Pubs/Subs/Memberships - 720 720 - 720 -
Educational Costs - - - - 3,000 3,000

Total Operating Expense 450 1,620 1,620 - 4,620 3,000

Total Expense Ex Transfer Out 240,763 343,518 346,748 3,230 348,652 1,904
Transfer Out
Information Tech Charges 7,569 11,947 - (11,947) - -
Insurance Charges - Risk 23,165 23,165 - (23,165) - -
Rental Expense - TCO 37,203 41,196 - (41,196) -
Vehicle Service Charges 9,061 7,820 - (7,820) -

Total Transfer Qut 76,998 84,128 - (84,128) -

Total Expense 317,761 427,646 346,748 (80,898) 348,652 1,904
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Police - Chief - Footnote Detail

; Proposed
Account Name Footnote Detail Budget ‘$)
Clothing & Uniform Expense Clothing allowance 900
FBI National Academy 120
National Organization of Black Law Enforcement 150
Pubs / Subs / Memberships International Association of Chief of Police 150
Miami-Dade Chiefs Association 300
Total 720
Educational Costs Executive level training and seminars 3,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

POLICE - ADMINISTRATION

Mission — Oversee the daily internal operation of the Police Department, including managing ancillary
activities which include dispatch communications, school guards, property and evidence management,
and records management,

Sergeant
(Detective)
1 |
: Crossing Guard Communication :
: Supervisor (PT) Operator (4) :
| ' :
Crossing Guard (PT
| e (PT) Records Clerk I
| (10) |
I |
| |
I |
: Property Specialist I
I |
L e o e o o e o o o e e e e e o e e e o e o o e e e e e o e 4

Goal — Satisfy all administrative requirements of the Police Department in a very timely manner,
maximizing the use of cost-effective technology to enhance responsiveness.

Current Year Accomplishments
e Completed audit of property storage and security and implementation of the audit findings to
ensure that property and evidence area is organized to enhance access and accountability.

e Work schedules rearranged to minimize overtime
e Payroll process revamped to streamline and enhance communications with Finance

FY 21 Objectives
e Establish an audit process and utilize the resultant findings to enhance department efficiency
and effectiveness.

e Streamline processes by defining unambiguous chains of command
* Implement bar-code based software to enhance the tracking and storage of evidence

Measurements
e (Crossing site coverage — Target = 100%
e Record request same day completion — Target = 90%
e Implement evidence bar-code based software — Target = Yes
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Police - Administration

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fest Amend Bgt Proposed Fest
Salaries
Salaries - Regular 124,030 173,701 169,521 (4,180) 212,974 43,453
Salaries - Part Time 102,359 165,954 102,108 (63,846) 101,714 (394)
Salaries - Overtime 10,251 1,000 1,000 - 1,000 -
Total Salaries 236,640 340,655 272,629 (68,026) 315,688 43,059
Benefits
FICA 17,759 25,983 20,856 (5,127) 24,156 3,300
Retirement 36,755 28,770 23,092 (5,678) 31,569 8,477
Life And Health Insurance 20,064 26,473 26,111 (362) 35,633 9,522
Total Benefits 74,578 81,226 70,058 (11,168) 91,358 21,299
Total Compensation 311,218 421,881 342,687 (79,194) 407,046 64,358
Operating Expense
Other Professional Services 2,359 1,600 1,600 - 1,600 -
Other Contracted Services 9,983 10,000 5,012 (4,988) 5,012 -
Rentals & Leases 9,225 15,280 10,000 (5,280) 10,180 180
Office Supplies 6,476 8,000 8,000 - 8,000 -
Operating Expense 1,200 5,000 456 (4,544) - (456)
Clothing & Uniform Expense 600 3,400 1,500 (1,900) 1,500 -
Software Maintenance 65,805 103,400 99,341 (4,059) 128,841 29,500
Educational Costs - - - - 5,000 5,000
Total Operating Expense 95,648 146,680 125,909 (20,771) 160,133 34,224
Capital
Computer Equipment 185,130 20,000 20,000 - - (20,000)
Total Capital 185,130 20,000 20,000 - - (20,000)
Contingency
Police Admin Reserve - 61,090 61,090 - - (61,090)
Total Contingency - 61,090 61,090 - - (61,090)
Total Expense Ex Transfer Out 591,996 649,651 549,687 (99,964) 567,179 17,492
Transfer Out
Information Tech Charges 35,323 42,387 - (42,387) - -
Insurance Charges - Risk 32,038 29,945 - (29,945) - -
Rental Expense - TCO 38,203 45,844 - (45,844) - -
Vehicle Service Charges 4,531 4,531 - (4,531) - -
Total Transfer Out 110,095 122,707 - (122,707) - -
Total Expense 702,091 772,358 549,687 (222,671) 567,179 17,492
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ANNUAL PROPOSED OPERATING BUDGET

Police - Administration - Footnote Detail

Account Name Footnote Detail Rroposed
Budget (5)
Psychiatric Evaluation Services 1,000
Other Professional Services Polygraph Services 600
Total 1,600
Fingerprinting Services 2,500
Other Contracted Services Allocated County Court Witness Counseling Fees 2,512
Total 5,012
Rentals & Leases Copiers (2) 10,180
Office Supplies Miscellaneous 8,000
Clothing & Uniform Expense Miscellaneous 1,500
ERP System (SunGard) 70,000
Off-Duty Management System 2,500
E-Mail Hosting 11,000
Fingerprinting Software 1,351
Software Maintenance Other Software Licenses 11,990
Quarter Master Software — Tracks Issued Equipment 15,000
IA Pro — Internal Affairs Case Management 10,000
PowerDMS — Tracks Policy & Procedures Updating 7,000
Total 128,841
Education Training Related To Use Of Dispatch & Records Software 5,000
66
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ANNUAL PROPOSED OPERATING BUDGET

FISCAL YEAR 2021

POLICE — CRIMINAL INVESTIGATIVE DIVISION

Mission — Follow up on all criminal incidents to make a factual determination of what has occurred and
to compile comprehensive evidence in regard to each incident sufficient to result in the apprehension
and conviction of the perpetrators.

Assistant Police Chief

Lieutenant

(Admin/Investigation)
=

Sergeant
(Detective)

[esmmmmmmmm————

Administrative
Division

Officer (3)
(Detective)

Crime Analyst

Goal — 100% crime clearance rate with timely and effective investigation resulting in development of
relevant evidence supporting effective prosecution.

Current Year Accomplishments

e Violent crime clearance rate improved for the second year in a row — Clearance rate went from

13.9% to 14.2%.

e Increased presence in multi-agency operations and information sharing — Provides greater
opportunity to use multi-agency units to address City issues and permits more efficiencies in
addressing issues crossing jurisdictional lines.

e Participation in information sharing initiatives with surrounding agencies to assist in resolving

issues.

FY 21 Objectives

e Restore investigation unit to full strength

e Fully equip recently acquired crime scene investigation vehicle to enhance investigative

capabilities

e Greater participation in community events to inform community in regard to being proactive in

crime prevention in concert with the Patrol division

o Develop dedicated investigator to focus primarily on gun-related crimes

¢ Develop a dedicate detective to focus on domestic-related crimes.
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Measurements

Violent crime clearance rate — Target 15.5% (14.2% in 2019)

Citizen generated calls for service (less need) - Target = 11,391 (15% reduction from 2019)
Public recognition of CID accomplishments in Commission meetings — Target = 3

Overall crimés — Target = 6,335 (15% reduction from 2019)
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Police - CID
FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fest Amend Bgt Proposed Fcst

Salaries
Salaries Regular 305,622 366,483 327,038 (39,445) 294,952 (32,086)
Salaries - Overtime 12,258 20,000 20,000 - 20,000 -
Longevity - 4,000 3,500 (500) 3,000 (500)

Total Salaries 317,880 390,483 350,538 (39,945) 317,952 (32,586)
Benefits
FICA 25,019 29,856 26,815 (3,041) 24,324 (2,491)
Retirement 82,210 90,702 82,161 (8,541) 71,683 (10,478)
Life And Health Insurance 33,965 42,675 36,194 (6,481) 32,978 (3,216)

Total Benefits 141,194 163,233 145,170 (18,063) 128,985 (16,185)

Total Compensation 459,074 553,716 495,708 (58,008) 446,937 (48,771)
Operating Expense
Clothing & Uniform Expense 1,650 2,850 2,850 - 2,850 -
Special Supplies - 1,500 1,500 - 1,500

Total Operating Expense 1,650 4,350 4,350 - 4,350
Capital
Auto Lease/Purchase - 31,100 31,100 - - (31,100)

Total Capital - 31,100 31,100 - - (31,100)

Total Expense Ex Transfer Qut 460,724 589,166 531,158 (58,008) 451,287 (79,871)
Transfer Out
Information Tech Charges 15,138 23,894 (23,894) - -
Insurance Charges - Risk 48,437 48,437 (48,437) -
Rental Expense - TCO 12,508 - - - -
Vehicle Service Charges 56,284 48,577 - (48,577) -

Total Transfer Out 132,367 120,908 - (120,908) -

Total Expense 593,091 710,074 531,158 (178,916) 451,287 (79,871)
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ANNUAL PROPOSED OPERATING BUDGET

Police - CID - Footnote Detail

5 Proposed
Account Name Footnote Detail po:
Budget (5)
Clothing & Uniforms Clothing Allowance 2,850
Special Supplies Camera, Fingerprint Kits, Gunshot Residue Kits 1,500
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

POLICE - PATROL

Mission — The primary and ongoing police presence in the community to suppress criminal and other
unlawful activity, to conduct effective community policing and to timely, effectively and professionally
respond to all calls for service, both for assistance and in response to criminal events.

Assistant Police

Chief

[P m e mm e mmmmmm e —mmmmm— - 1
: Lieutenant :
! (Patrol) :
! C I | 1 !
1 Sergeant Sergeant Sergeant Sergeant 1
: (Patrol) {Patrol) {Patrol) (Patrol) !
| |
: Corporal Corporal Corporal Corporal :
1 (Patrol) (Patrol) (Patrol) (Patrol) 1
] ]
1 ]
: Officers (6) Officers (6) Officers (6) Officers (5) =
: (Patrol) (Patrol) (Patrol) (Patrol) :

1

Goal — A safe, peaceful, law-abiding community with mutual respect and cooperation shown between
the Police Department and the community

Current Year Accomplishments

e License Plate Reader units positioned throughout the City to help identify possible fugitives and
to be of assistance in investigating criminal events

¢ Implementation of Rapid Identification Program electronic equipment that analyzes fingerprints
and searches for matches on a real-time basis.

e Double Back program — Follow-up contact with a crime victim within 48 hours of the initial call
for service to reinforce outreach effort and possibly obtain additional information to assist in
resolving an incident.

FY 21 Objectives
e Implement specialized training to enhance Community Oriented Policing
e Establish a Community Resource Unit to focus on and develop solutions to long-term
community issues.
e Increased foot and bicycle patrolling within the community
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ANNUAL PROPOSED OPERATING BUDGET

Measurements

Reduction in violent crime — Target = 1,424 (20% reduction to FY 19 results)

Reduction in complaints - Target = 0 complaints

Community outreach — 75% participation in all community meetings excluding those where
Police Department has been requested to not participate

Reduction in crime — Target = 6,259 (15% reduction to FY 19 results)

Average response time to calls — Target = 7 minutes, 0 seconds
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Police - Patrol

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed Fest
Salaries
Salaries Regular 2,465,869 2,099,566 2,092,503 (7,063) 2,129,600 37,097
Salaries - Overtime 60,081 150,000 150,000 - 85,000 (65,000)
Longevity - 25,000 26,000 1,000 33,000 7,000
Total Salaries 2,525,950 2,274,566 2,268,503 (6,063) 2,247,600 (20,903)
Benefits
FICA 188,867 177,384 172,779 (4,605) 171,943 (836)
Retirement 569,981 590,815 578,015 (12,800) 549,538 (28,476)
Life And Health Insurance 245,067 246,518 240,146 (6,372) 273,990 33,844
Total Benefits 1,003,915 1,014,717 990,940 (23,777) 995,472 4,532
Total Compensation 3,529,865 3,289,283 3,259,443 (29,840) 3,243,072 (16,371)
Operating Expense
Operating Expense 368 17,100 17,100 - 17,100
Clothing & Uniform Expense 16,603 19,040 19,040 - 19,040 -
Educational Costs 755 11,000 6,500 (4,500) 6,500 -
Auto Lease/Purchase 53,011 21,900 - (21,900) 110,500 110,500
Total Operating Expense 70,737 69,040 42,640 (26,400) 153,140 110,500
Capital
Public Safety Equipment 49,184 3,500 2,000 (1,500) - (2,000)
Total Capital 49,184 3,500 2,000 (1,500) - (2,000)
Total Expense Ex Transfer Out 3,649,786 3,361,823 3,304,083 (57,740)] 3,396,212 92,129
Transfer Out
Information Tech Charges 87,473 153,321 - (153,321) -
Insurance Charges - Risk 536,277 536,277 - (536,277) - -
Vehicle Service Charges 305,568 263,728 - (263,728) -
Total Transfer Out 929,318 953,326 - (953,326) -
Total Expense 4,579,104 4,315,149 3,304,083 (1,011,066) 3,396,212 92,129
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FISCAL YEAR 2021

ANNUAL PROPOSED OPERATING BUDGET

Police - Patrol - Footnote Detail

Account Name Footnote Detail Rropdsed
: Budget ($)
Ammunition 1,000
Taser Cartridges 1,500
Laser Calibration 600
Operating Expense Bulletproof Vests (10) {May be done in 2020 from SLE) 6,500
Vehicle Decontamination 1,000
Radio Repairs 6,500
Total 17,100
Clothing Clothing Allowance / Other 19,040
Miami-Dade — Sergeant Exams 1,500
Educational Costs Other — Contract Related 5,000
Total 6,500
10 Patrol Vehicles — Full Year 78,000
Auto Leases / Purchases 10 Patrol Vehicles — Five Months 32,500
Total 110,500
Requested Positions ; Potential
Duties
Not In Budget Cost ($)
Officers (4) Patrol Duties 220,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

BUILDING & LICENSES

Mission — Provide safe and healthy structures through the effective application of construction code
standards, professional inspections and quality service, embodying courtesy, respectfulness and integrity,
to the City’s citizens and contractors.

The Building and Licensing department issues occupational licenses, building, electrical, mechanical,
roofing and plumbing permits and certificates of occupancy. In addition, the department enforces building
and zoning codes in accordance with City and South Florida Building Code.

City Manager

Building & Licenses
Director

City Engineer (0.8) Build Clerk (2)

|

Mechanical
Inspector (PT)

Electrical Inspector
(PT)

Plumbing Inspector
(PT)

Housing Inpsector
(PT)

Code Enforcement

Goal - Provide Building Services in a highly automated, rigorous and effective manner resulting in well-
built and resilient properties reasonably immune to adverse conditions which also benefit from the City’s
continued involvement in the National Flood Insurance Program (NFIP) and Community Rating System to
lessen the threat of flooding, resulting in improved insurance rates.

Current Year Accomplishments

1.

Met requirements of the National Flood Insurance Program Community Rating System to result
in lower property owner insurance costs.

Met requirements of the National Pollution Discharge Elimination System (NPDES) to
demonstrate actions being taken to reduce waterway pollution

Partial automation of permitting process.

Introduction of walk-through permit processing for some categories of permits, improving
turnaround time.

Establishment of a minimum housing focus to ensure all multi-family rental properties met
minimum health and safety standards. Resulted in the renovation of six units and major repairs
in 31 other units.

Reviewed and permitted FPL replacement of old wooden power poles with stronger hurricane
resistant poles throughout the City.
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

FY 21 Objectives

1. Internet accessible inspection results

2. Internet / electronic plan review

3. Automated computation of permitting and business tax receipt fees

4. Increased number of cases presented to the County Unsafe Structure Board
Measurements

1. Walk-through permit applications — Target = 2 business days

2. Small permit applications — Target = 5 business days

3. Large permit applications — Target = 22 business days

4. Llicense applications — Target = 10 business days

5. Cases forwarded to the County Unsafe Structure Board — Target = Minimum of two
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Building & Licenses

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed | (Under) Fest
Salaries
Salaries - Executive 113,712 121,500 81,623 (39,877) 146,360 64,737
Salaries - Regular 70,503 69,436 54,794 (14,642) 68,069 13,275
Salaries - Part Time 63,232 105,281 81,277 (24,004) 88,484 7,207
Total Salaries 247,447 296,217 217,694 (78,523) 302,913 85,219
Benefits
FICA 17,082 22,855 16,655 (6,200) 23,171 6,516
Retirement 22,689 25,519 18,439 (7,080) 30,291 11,853
Life And Health Insurance 28,325 32,650 15,851 (16,799) 21,236 5,385
Total Benefits 68,096 81,024 50,945 (30,079) 74,699 23,754
Total Compensation 315,543 377,241 268,639 (108,602) 377,612 108,973
Operating Expense
Other Professional Services - 19,500 - (19,500) 17,000 17,000
Postage 2,539 5,000 3,534 (1,466) 3,640 106
Rentals & Leases 14,592 3,000 2,244 (756) 2,244 -
Printing & Binding 1,601 2,000 2,000 - 2,000 -
Office Supplies 1,952 3,000 2,000 (1,000) 2,000 -
Pubs/Subs/Memberships - 3,200 - (3,200) 700 700
Educational Costs 4,156 6,000 1,500 (4,500) 3,500 2,000
Other Contracted Services - 8,000 2,719 (5,281) - (2,719)
Vehicle Lease 4,780 2,719 2,719 - - (2,719)
Total Operating Expense 29,620 52,419 16,716 (35,703) 31,084 14,368
Capital
Computer Equipment - 5,000 (5,000) -
Total Capital - 5,000 - (5,000) -
Contingency
Building & Licenses Reserve - 11,000 - (11,000) -
Total Contingency - 11,000 - (11,000) -
Total Expense Ex Transfer Out 345,163 445,660 285,355 (160,305) 408,696 123,341
Transfer OQut
Information Tech Charges 11,145 17,592 - (17,592) - -
Insurance Charges - Risk 34,592 34,592 - (34,592) - -
Rental Expense - TCO 11,083 14,980 - (14,980) - -
Vehicle Service Charges 9,061 7,820 - (7,820) - -
Total Transfer Out 65,831 74,984 - (74,984) - -
Total Expense 411,044 520,644 285,355 (235,289) 408,696 123,341
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Building & Licenses - Footnote Detail

Account Name Footnote Detail Eroposed
Budget ($)
External Engineering Plan Review (Complex Structures) 2,000
Other Professional Services County Unsafe Structure Board — 2 Cases @ $7,500 15,000
Total 17,000
Landlord Tenant Permit (1,000) 567
Hnstage Business Tax Receipts (5,300) 3,002
40-Year Inspections (125} 71
Total 3,640
Rentals & Leases Copiers 2,224
Printing & Binding Plan Duplication 2,000
Office Supplies Miscellaneous 2,000
Pubs/Subs/Memberships Professional Memberships 700
D. Abia — Professional Engineering Certification 2,000
Educational Costs Building Official Conference 1,500
Total 3,500
Requested Positions ; Potential
Duties
Not In Budget Cost ($)

Building Inspector / Flood Plain 55 B

Manager (PT — 10.5 Hours / Week) !

Minimum Housing Inspector (PT -

10.5 Hours / Week) 27,500
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

CODE ENFORCEMENT

Mission — Monitor the City to ensure adherence to the City’s Code of Ordinances to maintain and
enhance the City's health, safety, aesthetics and quality of life the education, counseling, and as
necessary, enforcement through citations and fines to obtain compliance with the City’ Code,
demonstrating professionalism, courtesy, respect and integrity.

The primary objective of the Code Enforcement Department is to patrol the City on a daily basis to
monitor for Code compliance. Where violations are noted, ample time is provided to bring the property
into compliance. The Department’s goal is to encourage voluntary compliance. However, when not
corrected timely or where violations are deemed to be threats to health and safety, egregious or
unnecessarily repetitive, immediate fines are assessed. The Department also outreaches to the
community to educate them on the importance of adhering to the City’s Code.

Business & Licenses
Director

Code Enforecement
Supervisor

Code Enforcment Code Enforcement Administrative
Officers (3) Customer Service Rep Assistant

Goal — A city where all housing complies with City Code, illegal dumping and parking are eliminated and
all businesses obtain Business Tax Receipts licenses.

Current Year Accomplishments

e Major enforcement activity resulting in 527 warnings and 134 citations through the end of June.

Focus included
o lllegal parking
Maintenance of large truck truck-free residential zones
Removal of boats from front yards
Ensuring business tax receipts had been obtained where required
Removal of signs in City rights-of-way
Identification of trash piles for County removal
Minimum housing standards
Failure to obtain landlord-tenant permits
Removal of untagged / inoperable vehicles

O 0 0O 0O 0O 0 0O O

FY 21 Objectives
e Upgrade vehicle computers to facilitate and expedite onsite evaluation and documentation

e Reduce illegal dumping

e Implement County electronic lien filing system

e Increased Code Officer training

¢ |Implement upgraded mobile computing equipment to enhance field operations support
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Measurements
® Business Tax Receipts — Using the number of businesses receiving Business Tax Receipts renewal
letters in August, 2020 for which no renewal application has been received as of January 1, 2021
as the basis, follow up to determine status — Target = 100% of non-responsive businesses,
® Reduce response time for complaints — Target — 2 business days
* Implementation of County electronic lien filing system — Target = Yes
® Implementation of upgraded mobile computing equipment — Target = Yes
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Code Enforcement

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fest Amend Bgt Proposed Fest

Salaries
Salaries - Executive 6,706 - - - - -
Salaries - Regular 241,969 245,024 246,908 1,884 245,966 (942)
Salaries - Overtime 1,251 929 929 - 929 -

Total Salaries 249,926 245,953 247,837 1,884 246,895 (942)
Benefits
FICA 18,111 18,815 18,959 144 18,886 (73)
Retirement 17,214 20,753 20,992 239 24,690 3,698
Life And Health Insurance 34,780 37,320 33,232 (4,088) 36,378 3,146

Total Benefits 70,105 76,888 73,183 (3,705) 79,953 6,771

Total Compensation 320,031 322,841 321,020 (1,821) 326,848 5,829
Operating Expense
Other Professional Services - 4,000 4,000 - 6,000 2,000
Postage 7,855 13,000 10,000 (3,000) - (10,000)
Office Supplies 2,571 3,000 2,000 (1,000) 2,000 -
Lien Recording Charges 984 5,000 2,000 (3,000) - (2,000)
Clothing & Uniform Expense 2,614 2,000 1,000 (1,000) 3,200 2,200
Software - 200 200 - - (200)
Educational Costs - 1,500 - (1,500) - -

Total Operating Expense 14,024 28,700 19,200 (9,500} 11,200 (8,000)
Capital
Computer Equipment - 17,000 - (17,000) 17,000 17,000

Total Capital - 17,000 (17,000) 17,000 17,000
Contingency
Code Enforcement Reserve 3,000 - (3,000) -

Total Contingency 3,000 - (3,000) - -

Total Expense Ex Transfer Out 334,055 371,541 340,220 (31,321) 355,048 14,829
Transfer Qut
Information Tech Charges 10,397 16,410 (16,410) -
Insurance Charges - Risk 47,001 47,001 (47,001) -
Rental Expense - TCO 16,649 18,725 (18,725) -
Vehicle Service Charges 22,650 19,549 (19,549) -

Total Transfer Out 96,697 101,685 - (101,685) -

Total Expense 430,752 473,226 340,220 (133,006) 355,048 14,829
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Code Enforcement - Footnote Detail

: Proposed
Account Name Footnote Detail Budget (3)
Other Professional Services Special Magistrate Services 6,000
Office Supplies Miscellaneous 2,000
Bulletproof Vests 2,600
Clothing Expense Other 600
Total 3,200

Computer Equipment Vehicle Mobile Computer Equipment (4) 17,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

PARKS & RECREATION

Mission — Enhancing the quality of life for the residents and visitors by providing outstanding sports,
recreation and cultural arts facilities, program and parks that protect the environment, contribute to the
economic and social vitality of the community and foster healthy lifestyles, creativity and cultural
diversity.

City Manager
| F |
: Parks & Rec Director :
| | |
I | | [ i I
i Assistagltr::tr:: b Rec Superintendent of Parks Secretary Senior Coordinator i
i | | i
: Parks & Rec Leader (4) | |Life Guards (PT) (2) :

Goal — A comprehensive City recreation program that recognizes the diversity and varying needs of the
community and promotes and provides programs to address the breadth of these needs. An attractive
and well-maintained park system of sufficient capacity that provides healthy, relaxing and enjoyable
opportunities to be outdoors for both individuals and families.

Current Year Accomplishments (Reduced Due To COVID-19 Restrictions)

e Renovation of Ingram Park, including new lights, renovated restroom, renovated tennis and
basketball courts and pavilions

e Complete renovation of the Sherbondy Community Center air conditioning system

e Four football teams earned the right to be in the championships with the Eight-And-Under team
winning the championship.

e Black history month program, including staff breakfast

e Halloween youth program

e Christmas toy program

e Senior’'s program, including a Senior’s Valentine's Party
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

FY 21 Objectives (Subject To Possible COVID-19 Restrictions)
e Apply for State recreations grants (FRDAPs)
e Reintroduce a full range of recreation activities at the renovated Ingram Park
e Determine the future of small building at Segal Park
e Develop City youth and adult basketball leagues

e Implement water aerobics program

e Restructure Senior program to make increased usage of City facilities and increase participation
e Expand Afterschool Care and Cheerleading programs

e Expand fitness and healthy eating programs

e Development of brochures to promote recreation and parks opportunities

Measurements
e Apply for State recreation grant (FRDAP) — Target = Minimum of one
e Senior Program increase in FY 19 average participation — Target = 30%
e Sherbondy Young Adult Fitness Program increase in FY 19 average participation — Target = 30%
e Football Program increase in FY 20 average participation — Target = 30%
e Afterschool Care (Segal Park / Helen Miller) Program increase in FY 19 average participation —
Target = 40%
e Cheerleader Program increase in FY 19 average participation — Target = 30%
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ANNUAL PROPOSED OPERATING BUDGET

Parks & Recreation

FY 19 FY 20 FY 21
Actual Amended Over/
Account Title (Unaudited) Budget Fcst Proposed | (Under) Fcst

Salaries
Salaries - Executive 70,304 70,304 70,845 541 70,574 (271)
Salaries - Regular 196,001 247,889 220,415 (27,474) 260,567 40,152
Salaries - Part Time 9,943 - 15,632 15,632 8,422 (7,210)
Salaries - Overtime - 1,000 5,000 4,000 1,000 (4,000)

Total Salaries 276,248 319,193 311,892 (7,301) 340,563 28,671
Benefits
FICA 20,023 24,342 23,859 (483) 26,054 2,195
Retirement 23,007 26,951 26,417 (534) 34,056 7,639
Life And Health Insurance 46,098 53,624 39,604 (14,020) 54,941 15,337

Total Benefits 89,128 104,917 89,880 (15,037) 115,051 25,171

Total Compensation 365,376 424,110 401,772 (22,338) 455,614 53,842
Operating Expense
Other Contracted Services - 60,325 58,711 (1,614) - (58,711)
Special Events 8,170 26,000 15,300 (10,700) 21,000 5,700
Rentals & Leases 5,176 1,721 2,344 623 2,344 -
Building Repair & Maintenance 250 - - - -
Grounds Maintenance - 70,750 70,750 - - (70,750)
Pool Maintenance 20,024 15,000 13,500 (1,500) 13,500 -
Recreation Progrms 4,322 5,000 2,000 (3,000) 5,000 3,000
Recreational Activities 11,803 13,000 8,700 (4,300) 12,400 3,700
Recreation Football Program 13,507 15,000 15,000 - 15,000 -
Office Supplies 1,105 1,500 3,000 1,500 7,000 4,000
Operating Expense 3,835 5,000 917 (4,083) - (917)
Uniforms - 2,000 - (2,000) 700 700
Elderly Services 6,251 10,000 6,308 (3,692) 14,508 8,200
Summer Camp Program 3,837 10,000 10,000 - 10,000 -
Sports Officials Fees 5,850 7,000 7,000 - 7,000 -

Total Operating Expense 84,130 242,296 213,530 (28,766) 108,452 (105,078)
Capital
Machinery & Equipment 4,347 17,750 15,000 (2,750) - (15,000)
Vehicle Lease/Purchase - - 21,350 21,350 (21,350)

Total Capital 4,347 17,750 36,350 18,600 (36,350)
Contingency
Parks & Recreation Reserve - 217,144 - (217,144) -

Total Contingency - 217,144 - (217,144) - -

Total Expense Ex Transfer Out 453,853 901,300 651,652 (249,648) 564,066 (87,586)
Transfer Out
Information Tech Charges 30,648 48,373 - (48,373) -
Insurance Charges - Risk 24,041 22,471 - (22,471) - -
Vehicle Service Charges 31,710 27,368 - (27,368) - z

Total Transfer Out 86,399 98,212 - (98,212) - =

Total Expense 540,252 999,512 651,652 (347,860) 564,066 (87,586)
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FISCAL YEAR 2021

ANNUAL PROPOSED OPERATING BUDGET

Parks & Recreation - Footnote Detail

Account Name Footnote Detail proposey
Budget (5)
Easter event 1,500
Christmas toys 3,500
Halloween fun night 2,500
y Back to school book giveaway 2,500
Spreclal Events Black history month 4,300
Opa-locka annual invitation track meet 2,200
Other 2,500
Total 21,000
Rentals & Leases Copier 2,344
Pool Maintenance Monthly maintenance 13,500
Operation safe flying 2,000
Recreation Programs Dance — uniforms — awards 500
Cheerleading competition 2,500
Total 5,000
Outdoor equipment 700
Kid healthy eating program 4,000
Flag football 1,500
; T Lightning detection equipment 500
Recreational Activities T-Ball - Little League 1,700
Youth track meets 2,000
Basketball 2,000
Total 12,400
League Fees 1,060
Helmets 4,000
Shoulder Pads 2,000
Cheer Uniforms 1,375
Recreational Football Field Paint 490
Participation Trophies 1,300
Youth Footballs 525
Uniforms 4,250
Total 15,000
Miscellaneous 2,000
Office Supplies Brochures 5,000
Total 7,000
Uniforms Staff uniforms 700
Trophies 75
Catering 733
Excursions 800
Ms. Senior Florida pageant 400
Elderly Services Birthday celebrations 1,000
Valentine’s Day 2,300
Fitness Trainer 4,200
Other 5,000
Total 14,508
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ANNUAL PROPOSED OPERATING BUDGET

Parks & Recreation - Footnote Detail

Kid healthy eating program 2,500

Summer Camp Program Supplies 7,500
Total 10,000

Football 5,900

- Basketball 750

Sports Officials Fees Baseball 350
Total 7,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Mission — Coordinate the activities of four Public Works divisions and six Public Utilities divisions to
ensure continuing cost-effective and customer-focused services in addressing City priorities in a quality
and responsive manner. Serve as the primary point of contact in working with Broward County water
and sewer services to ensure coordination and agreement in the manner in which the County provides
and charges for water and sewer service for the City and bills the majority of the City’s utility customers.
Ensures the City’s capital improvement program (CIP) is focused on City priorities and that projects
which are undertaken maximize the value received for the City resources expended through the exercise

PUBLIC WORKS - ADMINISTRATION

of excellent project management skills to complete all projects on schedule and within budget.

Responsible for identifying loan and grant opportunities to leverage City investment in capital projects.

Goal — A City served by excellent, cost-effective, customer service-oriented Public Works and Public
Utilities services and supported by a City infrastructure system that adequately meets the community’s
utility and transportation needs. Additional goals indicated in the Public Works, Public Utilities and CIP

City Manager

Public Works

Director

CIP Project Manager
(0.5)

CIP Project
Coordinator (0.5)

Water-Sewer Finance

Assistant Public Works
Director (0.5)

Admin Assistant (1.3)

Public Works
Superintendent

Assistant Public Works

Manager Director (0.5)
[ I |
Building Maintenance Roads & Streets Vehicle Maintence
Supervisor (0.5) Supervisor (0.5) Supervisor

division sections.

Current Year Accomplishments — Accomplishments indicated in the Public Works, Public Utilities and

CIP divisi

FY 21 Objectives — FY 21 Objectives indicated in the Public Works, Public Utilities and CIP division

sections.

Measurements — Measurements indicated in the Public Works, Public Utilities and CIP division sections.

on sections.
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ANNUAL PROPOSED OPERATING BUDGET

Public Works - Admin

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title {Unaudited) Budget Fcst Amend Bgt | Proposed | (Under) Fest

Salaries

Salaries - Executive 108,000 90,000 187,431 97,431 68,964 (118,467)

Salaries - Regular 71,043 55,702 56,131 429 179,291 123,160
Total Salaries 179,043 145,702 243,562 97,860 248,255 4,693

Benefits

FICA 15,026 11,147 18,633 7,486 18,992 359

Retirement 12,892 12,341 20,630 8,289 24,826 4,196

Life And Health Insurance 19,787 21,511 17,129 (4,382) 26,172 9,043
Total Benefits 47,705 44,999 56,392 11,393 69,990 13,598
Total Compensation 226,748 190,701 299,954 109,253 318,245 18,291

Operating Expense

Other Professional Services 57 800 800 - 600 (200)

Other Contracted Services - 300 180 (120) 624 444

Postage - 500 - (500) - <

Rentals & Leases 865 5,000 5,000 - 4,999 (1)

Repair & Maintenance - Bldg 74 - - - - -

Office Supplies 1,595 1,875 1,875 - 2,000 125

Educational Costs - 220 - (220) - -

Auto Lease 4,356 - - - - -
Total Operating Expense 6,947 8,695 7,855 (840) 8,223 368

Capital

Computers - - - - 6,600 6,600
Total Capital - - - - 6,600 6,600

Contingency

PW Admin Reserve 19,700 (19,700) -
Total Contingency - 19,700 - (19,700) - -
Total Expense Ex Transfer Out 233,695 219,096 307,808 88,713 333,067 25,259

Transfer Out

Information Tech Charges 5,663 8,939 - (8,939) -

Insurance Charges - Risk 36,286 36,286 - (36,286) - -

Rental Expense - TCO 7,045 7,490 - (7,490) -

Vehicle Service Charges 31,710 27,368 - (27,368) - -
Total Transfer Out 80,704 80,083 - (80,083) - -
Total Expense 314,399 299,179 307,808 8,630 333,067 25,259
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Public Works - Administration - Footnote Detail

? Proposed
Account Name Footnote Detail P
3 Budget |
Other Professional Services Miami-Dade Fire Inspection 600
Other Contracted Services Employee Uniform Services Administrative Fees 624
Rentals & Leases Copier 4,999
Office Supplies Miscellaneous 2,000
Computers Desktops (4), Laptop (1) 6,600
Requested Positions y Potential
Duties
Not In Budget Cost ($)
Support the Public Works Director by providing
; w ; administrative oversight to ensure that the ten Public

Public W t

ublic Works Administrative Works divisions and the City’s Capital Improvement 70,000

Manager

Program (CIP) are making intended progress and meeting
all requirements.
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

PUBLIC WORKS - BUILDING MAINTENANCE

Mission — Maintain, repair, renovate, preserve and clean all City facilities.

Public Works
Superintendent

T TR

Field Supervisor (0.5)

| | | |
Maintenance Worker

(2)

Electrician

e i

Goal — All City buildings should provide safe and comfortable working conditions and be maintained in a
cost-effective manner to ensure their long-term soundness and availability.

Current Year Accomplishments

Replaced restroom roof at Ingram Park

Repaired Fleet Maintenance facility roof

Restored Sherbondy Village athletic field lighting

Replaced Sherbondy Community Center complete air conditioning system

FY 21 Objectives

Develop short- and long-term maintenance strategies and schedule for City facilities

Develop plans to refurbish the Historic Fire Station and former Human Resources office as part
of restoration of the Historic City Hall. (Future construction dependent on identification of
available funding.)

Upgrade of Ingram Park restroom facilities.

Energy audit

Measurements

Documented short- and long-term maintenance strategies — Target = Yes
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Public Works - Building Maintenance

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fcst Amend Bgt | Proposed | (Under) Fcst
Salaries
Salaries-Regular 161,998 109,554 110,396 842 136,074 25,678
Salaries - Overtime 2,015 2,000 2,000 - 6,000 4,000
Total Salaries 164,013 111,554 112,396 842 142,074 29,678
Benefits
FICA 12,016 8,381 8,599 218 10,868 2,269
Retirement 20,268 9,279 9,520 241 14,207 4,687
Life And Health Insurance 24,606 31,034 21,556 (9,478) 26,644 5,088
Total Benefits 56,890 48,694 39,675 (9,019) 51,719 12,044
Total Compensation 220,903 160,248 152,071 (8,177) 193,793 41,722
Operating Expense
Uniform Rental/Laundry 231 1,500 510 (990) 1,560 1,050
Building Repair & Maintenance 101,428 130,000 110,033 (19,967) 76,522 (33,511)
Maintenance Supplies 19,761 25,000 25,000 - 25,000 -
Total Operating Expense 121,420 156,500 135,543 (20,957) 103,082 (32,461)
Capital
Machinery & Equipment . 43,745 124,445 80,700 3,000 (121,445)
Total Capital - 43,745 124,445 80,700 3,000 (121,445)
Contingency
PW Building Maintenance Reserve 266,985 - (266,985) - -
Total Contingency - 266,985 - (266,985) - -
Total Expense Ex Transfer Out 342,323 627,478 412,059 (215,419) 299,875 (112,184)
Transfer Out
Information Tech Charges 11,325 13,591 - (13,591) -
Insurance Charges - Risk 37,684 35,223 - (35,223) - -
Vehicle Service Charges 25,681 25,681 - (25,681) - -
Total Transfer Out 74,690 74,495 - (74,495) - -
Total Expense 417,013 701,973 412,059 (289,914) 299,875 (112,184)
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FISCAL YEAR 2021

ANNUAL PROPOSED OPERATING BUDGET

Public Works — Building Maintenance - Footnote Detail

Proposed

Account Name Footnote Detail . Budget ($)

Uniform Rental / Laundry Employee uniform rental service. $6.00 per embloyee per 1,560
week.

AC Repairs 2,000

Fire Alarm Testing 2,200

Fire Alarm Maintenance 3,500

Elevator inspection 665

Elevator Maintenance 4,000

Building Repair & Maintenance Fire inspections 1,167

Electrical repairs 3,000

Ingram Park Repairs 5,000

Janitorial Services 10,000

Other unplanned repairs 45,000

Total 76,522

Maintenance Supplies Miscellaneous 25,000

Machinery & Equipment Paint Spraying Equipment 3,000

Requested Positions ; Potential
Duties
Not In Budget Cost ($)
Carpenter Helper Maintenance services 39,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

PUBLIC WORKS — ROADS & STREETS

Mission — Maintenance, repair and construction activities, including resurfacing and pothole mitigation,
for all City streets, alleys and rights-of way and medians.

Public Works
Superintendent

Field Supervisor (0.5)

Heavy Equipment Maintenance Worker
Operator (1.5) (3.5)

Goal - Safe, well-maintained City roadway system. Streets rated at least a “5” on average and no street
rated worse than a “8”in a 1 to 10 rating system with 1 = excellent. (Long-term goal once City invests in
GIS to track and rate complete inventory of City roadways)

Current Year Accomplishments

Resurfaced 6.5 miles of roadways

Major pothole patching program greatly reducing number of potholes.

Installation of high intensity streetlights throughout the City to increase safety and serve as a
deterrence to illegal dumping.

Renovated gateway marker at NW 151 Street and NW 27" Avenue

FY 21 Objectives

Resurface 3 lane-miles of roadways (Reduced funding available due to impact of COVID-19.
Additional funding may become available from the Citizens Independent Transport Trust (CITT)
with its approval of the FY 18 audit. At such as this is confirmed, a budget amendment will be
submitted to address additional resurfacing.)

Continued focus on identification and repair of potholes

Go out for new bids for the median maintenance contract

Renovate gateway marker at southwest entry into City

Continued sidewalk repairs

Tree-trimming program with new bucket truck

Measurements

Rebid median contract — Target = Yes

Repaired sidewalk — Target = 500 square feet (100 feet of 5-foot wide sidewalk or 125 feet of 4-
foot wide sidewalk)

Resurfaced lane-miles — Target = 3 lane-miles
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Public Works - Roads & Streets

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fest Amend Bgt | Proposed | (Under) Fest

Salaries
Salaries-Regular 190,675 262,413 259,383 (3,030) 173,116 (86,267)
Salaries - Overtime 5,629 2,000 4,000 2,000 2,000 (2,000)

Total Salaries 196,304 264,413 263,383 (1,030) 175,116 (88,267)
Benefits
FICA 14,604 20,075 20,149 74 13,394 (6,755)
Retirement 17,478 22,226 22,309 83 17,512 (4,797)
Life And Health Insurance 24,304 36,350 38,209 1,859 31,270 (6,939)

Total Benefits 56,386 78,651 80,667 2,016 62,176 (18,491)

Total Compensation 252,690 343,064 344,050 986 237,292 (106,758)
Operating Expense
Employee Physicals - - - - -
Other Contracted Services 219,562 298,480 296,811 (1,669) 196,000 (100,811)
Uniform Rental/Laundry 875 3,000 816 (2,184) 2,496 1,680
Electicity, Gas & Water - - - - 131,000 131,000
Rentals & Leases 20,121 15,000 15,000 - 1,000 (14,000)
Repairs - Machinery & Equipment 4,753 5,000 5,000 - 8,000 3,000
Operating Expense 4,317 16,000 4,834 (11,166) (4,834)
Clothing & Uniform Expense - 1,500 550 (950) 500 (50)
Road Materials & Supplies 7,984 70,000 46,447 (23,553) 40,000 (6,447)
Small Tools & Supplies 7,306 15,000 10,000 (5,000) 10,000 -

Total Operating Expense 264,918 423,980 379,458 (44,522) 388,996 9,538
Capital
Machinery & Equipment 48,011 158,358 92,445 (65,913) 58,000 (34,445)

Total Capital 48,011 158,358 92,445 (65,913) 58,000 (34,445)
Contingency
PW Streets Reserve - 52,256 - (52,256) -

Total Contingency - 52,256 (52,256) -

Total Expense Ex Transfer Out 565,619 977,658 815,953 (161,705) 684,288 (131,665)
Transfer Out
Information Tech Charges 22,576 35,633 - (35,633) -
Insurance Charges - Risk 240,218 224,528 (224,528) - -
Vehicle Service Charges 81,943 66,943 - (66,943) -

Total Transfer Out 344,737 327,104 - (327,104) - -

Total Expense 910,356 1,304,762 815,953 (488,809) 684,288 (131,665)
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Public Works — Roads & Streets - Footnote Detail

Account Name Footnote Detail PIoRaseC
Budget
Landscaping 148,000
Tree Trimming 15,000
. Irrigation Repairs 8,000
Other Contracted Services T T — 15,000
Other 10,000
Total 196,000
Uniform Rental / Laundry Employee uniform rental - 56.00 per employee per week 2,496
Electricity, Gas, Water Electricity for City new LED high intensity street lights 131,000
Rentals & Leases Miscellaneous 1,000
Repairs — Machinery & Equipment Unplanned equipment repairs 8,000
Clothing & Uniform Expense Protective equipment for hazardous worksites 500
Road Materials & Supplies Asphalt, concrete, mulch, gravel, etc. 40,000
Small Tools & Supplies Miscellaneous 10,000
Machinery & Equipment Pothole Patcher Installment Payment 58,000
Requested Positions : Potential
Duties
Not In Budget Cost (S)
Heavy Equipment Operator (1.5) Vehicle driver in support of Roads & Streets operations 80,000
Maintenance Worker (2.5) Maintenance of roadways 115,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

PUBLIC WORKS — VEHICLE MAINTENANCE

Mission - Cost-effective maintenance service for all City vehicles and heavy equipment, assemble /
modify equipment or tools and assist in repair of other ancillary equipment.

Public Works
Superintendent

1
]
1 Administrative
: Assistant (0.7)

Goal

Reduce need for unscheduled costly and often preventable repairs by performing scheduled
preventative maintenance through implementation of tracking and scheduling procedures identifying
optimum scheduling of preventative maintenance to identify issues before they become costly failures

Current Year Accomplishments

* Developed repair parts and tires inventory tracking system (currently a manual process).

* Developed a work order tracking and scheduling system (currently a manual process). Since
implemented, it has reported 32 preventative maintenance events and 240 unscheduled
repairs. This is an undesirable ratio since, when performing correctly, preventative maintenance
events should exceed unscheduled repairs.

FY 21 Objectives
* Reduce the number of unscheduled repairs by scheduling a minimum of 100 preventative
maintenance events per year.
e |Implement fleet management software.
e Request formal competitive bids for parts supplier

e Remove abandoned gasoline storage tank

Measurements
® Ratio of preventative maintenance events to unscheduled repairs — Target = 60% preventative
maintenance
® Parts supplier competitive bid process — Target = Yes
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Public Works - Vehicle Maintenance

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed Fcst
Salaries
Salaries-Regular 140,282 140,442 140,512 70 154,568 14,056
Salaries - Overtime - - 500 500 - (500)
Total Salaries 140,282 140,442 141,012 570 154,568 13,556
Benefits
FICA 10,579 10,744 10,787 43 11,824 1,037
Retirement 11,655 11,895 11,944 49 15,457 3,513
Life And Health Insurance 14,823 16,384 17,600 1,216 20,782 3,182
Workers Comp - - - - - -
Total Benefits 37,057 39,023 40,330 1,307 48,062 7,732
Total Compensation 177,339 179,465 181,342 1,877 202,630 21,288
Operating Expense
Other Contracted Services 49,752 70,000 70,000 - 110,000 40,000
Uniform Rental/Laundry 725 1,000 306 (694) 936 630
Rentals & Leases 589 500 500 - 500 -
Gas, Oil, Grease 254,055 286,000 215,000 (71,000) 255,000 40,000
Vehicle Maintenance 411 - - - - -
Operating Expense 239 2,000 500 (1,500) - (500)
Parts & Repairs 80,629 80,000 75,000 (5,000) 75,000 =
Tires & Wheels 26,809 40,000 30,000 (10,000) 30,000 -
Small Tools & Supplies 1,397 5,000 5,000 - 5,000 -
Total Operating Expense 414,606 484,500 396,306 (88,194) 476,436 80,130
Capital
Machinery & Equipment 1,755 3,000 3,000 - (3,000)
Total Capital 1,755 3,000 3,000 - (3,000)
Total Expense Ex Transfer Qut 593,700 666,965 580,648 (86,317) 679,066 98,418
Transfer Out
Information Tech Charges 19,242 30,371 - (30,371) -
Insurance Charges - Risk 28,667 28,667 (28,667) -
Total Transfer Out 47,909 59,038 (59,038) - -
Total Expense 641,609 726,003 580,648 (145,355) 679,066 98,418
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Public Works — Vehicle Maintenance - Footnote Detail

Account Name Footnote Detail Praposed

; Budget (S)
Unplanned vehicle repairs 70,000
Other Contracted Services Removal of abandoned gasoline storage tank 40,000
Total 110,000
Uniform Rental / Laundry Employee uniform rental - $6.00 per employee per week 936
Rentals & Leases Miscellaneous 500
Gasoline 250,000
Gas, Qil, Grease Qil / Other 5,000
Total 255,000
Parts Unplanned parts required for repairs 75,000
Tires & Wheels Replacement tires 30,000
Small Tools & Supplies Miscellaneous 5,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

PUBLIC WORKS - ILLEGAL DUMPING REMOVAL

Mission - Eliminate illegal dumping within the City and remove all illegally dumped roadside rubbish to
the extent not eliminated.

Public Works Director

i e e e e e e e I' ________________ 1
I Public Works :
I Superintendent (0.25) :
| | | ) :
| Heavy Equipment Maintenance Worker | |
: Operator (0.5) (0.5) :
e i e e e e e |

Goal = The elimination of all illegal dumping within the City and the focus to regularly and expeditiously
remove illegal dumping until the illegal activity is eliminated.

Current Year Accomplishments

On track to remove 2,000 tons of illegally dumbed trash with 1,461 tons collected through the
end of May.

Installation of high intensity street lights throughout the City should lessen the opportunity for
surreptitious illegal dumping.

FY 21 Objectives

Dedicate a heavy equipment operator and a maintenance worker to 20 hours per week each to
locate and remove illegal dumping, a very significant increase over the current staffing
Recommend proposing to the County modification of the memorandum of understanding
(MOU) with the County in regard to responsibilities for collecting trash.

o

In the collection of residential trash, both bulk trash and illegal dumping, the MOU
allows the County to take up to 14 days which is deemed to be too long. It is
recommended the City assume this responsibility to expedite removal which should
occur more timely since the focus would be solely on the City. The County currently
receives non-ad valorem assessment revenue for this responsibility which the City
should then receive.

In regard to illegal dumping on commercial properties, the County provides Code
services including issuing warnings and then citations as necessary, providing a stream
of revenue to the County. The City is responsible for removing this illegal dumping at its
own cost. It is recommended the City assume Code responsibility for this to potentially
provide some revenue to offset the cost of removing this trash.
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

FY 21 Objectives — Continued

e Work with other City departments to periodically deploy unannounced large enforcement
teams covering the entire City to identify and cite illegal dumpers.
e Deploy cameras at strategic locations to identify illegal dumpers

Measurements
e Tons collected — Target = 3,500 ton (Initially tons collected will go up due to increased City
efforts to remove illegal dumping, but then will decline when it is broadly recognized that illegal
dumping in the City can have significantly adverse implications for those doing the dumping.
e |llegal dumpers cited — Target =5
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Public Works - lllegal Dumping Removal

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed | (Under) Fcst
Salaries
Salaries-Regular - - - 36,018 36,018
Salaries - Overtime - - - - - -
Total Salaries - - - - 36,018 36,018
Benefits
FICA - - - 2,755 2,755
Retirement - - - 3,602 3,602
Life And Health Insurance - - - 5,974 5,974
Total Benefits - - - - 12,331 12,331
Total Compensation - - - - 48,349 48,349
Operating Expense
Solid Waste Disposal 127,977 - - - - -
Tipping Fees/Disposal Of Ill Dumping - 110,000 55,000 (55,000) 75,000 20,000
Total Operating Expense 127,977 110,000 55,000 (55,000) 75,000 20,000
Total Expense Ex Transfer Out 127,977 110,000 55,000 (55,000) 123,349 68,349
Total Expense 127,977 110,000 55,000 (55,000) 123,349 68,349
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Public Works - lllegal Dumping Removal - Footnote Detail

: Proposed
Account Name Footnote Detail P
Budget
Solid Waste Disposal Disposal site fees for disposal of illegal roadway dumping 75,000
Requested Positions 2 Potential
Duties
Not In Budget Cost ()
HeaviEqularentOperator OS] Operate v.ehicle ".1 support of removal of illegal dumping 27,000
on a full-time basis
Maintenance Worker (0.5) Support removal of illegal dumping of n a full-time basis 23,000
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FISCAL YEAR 2021

ANNUAL PROPOSED OPERATING BUDGET

COMMUNITY REDEVELOPMENT AGENCY

Mission — Within the area designated by the City Commission as the Community Redevelopment Area,
preserve and enhance the tax base, to alleviate conditions of slum and blight, to facilitate affordable
housing and to stimulate public sector participation within the redevelopment area.

CRA Board

Executive Director

1

1

: (City Manager)

I

I

| CRA Manager

: (CD Director) (0.1)

I - ! ,

I CRA Staff (Zoning
: Secretary Il (0.1) Planner (0.1) oD toal

Goal — A revitalized Community Redevelopment Area composed of attractive and peaceful residential
neighborhoods, a thriving commercial district and a downtown area that attracts residents and others
for entertainment and leisure.

Current Year Accomplishments

L ]

L ]

Initiation of fagade improvement program
Initiation of downtown masterplan study
Workshop with other local CRA officials to stimulate innovative thinking

Approved a Memorandum of Understanding (MOU) between the CRA and City defining

responsibilities and reimbursement

Assessed valuation of real property in CRA increased 12.7% while remainder of City real

property assessed increased 7.4%

FY 21 Objectives

Completion of a downtown masterplan to provide clear development guidance for those

interested in investing in the City

Renew facade program to further enhance commercial / industrial area appearance.
Implement a streetscape program to enhance City appearance and canopy coverage
Update CRA Redevelopment Plan by updating projects to be undertaken, including possibly

increasing the size of the Community Redevelopment Area.
Obtain CDBG funds
Obtain Brownfield mitigation funds
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

FY 21 Objectives - Continued

Development of Tagnia Innovation District in the Opa-locka North Industrial District to incubate
an area focused on the technology industry.

Development of the Opa-locka Moorish Cultural Arts and Entertainment District

Make a determination as to whether two lakefront acres of Ingram Park should be rezoned for
residential development

Enhance City parks amenities

Reduction of upfront development fees to incentivize development

Reduction of parking requirements to incentivize development

Completion of CRA Policies and Procedures manual

Measurements

Release RFP for consultant to update CRA Redevelopment Plan issued by December,2020 -
Target = Yes

Complete CRA Policies and Procedures manual for adoption by December, 2020 — Target = Yes
Complete downtown master plan — Target = Yes
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Community Redevelopment Agency (CRA) - Summary

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fest Amend Bgt | Proposed | (Under) Fest
Revenue
CRA Fund Ad Valorem Tax - City 381,398 501,826 501,826 - 712,555 210,729
CRA Fund Ad Valorem Tax - County 173,890 232,466 232,466 - 334,355 101,889
Total Revenue 555,288 734,292 734,292 - 1,046,910 312,618
Expense
Salary 15,778 22,389 22,562 173 22,474 (88)
Benefits 1,621 3,609 6,678 3,069 7,298 619
Total Compensation 17,399 25,998 29,240 3,242 29,772 531
Operating Expense 17,675 421,711 329,711 (92,000) 999,929 670,218
Contingency - 15,317 - (15,317) - =
Total Expense Ex Transfer Out 35,074 463,026 358,951 (104,075) 1,029,701 670,750
Transfer Out 3,887 349,321 360,222 10,901 17,210 (343,012)
Total Expense 38,961 812,347 719,173 (93,174)| 1,046,911 327,738
(Use 0f)/Add To Fund Balance 516,327 (78,055) 15,119 93,174 - (15,119)
Fund Balance - Unassigned
Beginning 291,272 745,033 745,033 5,054 760,152 460
(Use Of)/Add To Fund Balance 453,761 (78,055) 15,119 93,174 - (15,119)
Ending 745,033 666,978 760,152 98,784 760,152 (14,675)
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Community Redevelopment Agency (CRA) - Expense

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over /
Account Title (Unaudited) Budget Fcst Amend Bgt | Proposed | (Under) Fcst
Salaries
Salaries - Executive 6,248 8,550 8,616 66 8,583 (33)
Salaries - Regular 9,530 13,839 13,946 107 13,891 (55)
Total Salaries 15,778 22,389 22,562 173 22,474 (88)
Benefits
FICA 1,185 1,713 1,726 13 1,719 (7
Retirement 436 1,896 1,911 15 2,247 336
Life And Health Insurance - - 3,041 3,041 3,331 290
Workers Comp - - - - -
Total Benefits 1,621 3,609 6,678 3,069 7,298 619
Total Compensation 17,399 25,998 29,240 3,242 29,772 531
Operating Expense
Other Professional Services - 175,000 175,000 - 224,000 49,000
Accounting & Auditing - 5,000 2,500 (2,500) - (2,500)
Other Contracted Services 17,500 30,000 24,000 (6,000) - (24,000)
State & County Admin 175 6,711 6,711 - 5,165 (1,546)
Promotional Activiites (Facades) - 200,000 120,000 (80,000} 500,000 380,000
Advertising - 2,500 - (2,500) - -
Pubs/Subs/Memberships - 2,500 1,500 (1,000) - {1,500)
Trust Account - - - - 270,764 270,764
Total Operating Expense 17,675 421,711 329,711 (92,000) 999,929 670,218
Contingency
CRA Reserve - 15,317 - (15,317) - -
Total Contingency - 15,317 (15,317) - -
Total Expense Ex Transfer Out 35,074 463,026 358,951 (104,075) 1,029,701 670,750
Transfer Out
Reimbursement - Water & Sewer - 344,972 344,972 - - (344,972)
Reimbursement - Gen Fund - - 5,054 5,054 5,515 460
Information Tech Charge 798 1,260 1,816 556 1,800 (16)
Insurance Charge - Risk 3,089 3,089 4,766 1,677 5,761 995
Occupany - TCO - - 3,614 3,614 4,135 521
Total Transfer Out 3,887 349,321 360,222 10,901 17,210 (343,012)
Total Expense 38,961 812,347 719,173 (93,174) 1,046,911 327,738
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Community Redevelopment Agency (CRA) - Footnote Detail

Account Name Footnote Detail Proposed

Budget (5)

Legal services 24,000

Other Professional Services CRA Plan update 200,000

Total 224,000

State — Dept of Economic Opportunity (DEO) fee 150

State & County Administrative Fee | County — 1.5% of County TIF contribution fee 4,384

Total 5,165

Facades Program 200,000

Promotional Activity Streetscape Program 250,000

Park Amenities 50,000

Total 500,000

Trust Account Surplus of funding over expenditures 270,764

Reimbursement — General Fund Payment to General Fund for administrative services 5,515

Information Technology Charge Payment to the Information Technology Internal Services 1,800
Fund for IT support

InsiiFarice Chigrge Payment to the Risk Management Internal Services Fund 5,761

for insurance
Occupancy — Town Center Payment for CRA staff occupancy in Town Center 4,135
Requested Positions : Potential
Duties
Not In Budget Cost ($)
CRA Coordinator (0.5) 30,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

DEBT SERVICE

Mission - The mission of this fund is to record the annual debt service payments related to the 2011 A&B
Capital Improvement Revenue Bonds and the 2015 Capital Improvement Note related to the purchase the
Municipal Complex at 780 Fisherman Street. This fund also reflects the revenue sources pledged against
this debt. State Revenue Sharing Revenue and Local Government % Cent Sales Tax Revenue have heen
pledged against the 2011 bond and FPL Utility Tax and the State Telecommunications Tax have been
pledged against the 2015 note. The surplus of the pledged revenue over the debt service normally goes
to the General Fund to be used to pay for General Fund expenditures.

Goal — NA — This is an administrative fund with no operational responsibilities.

Current Year Accomplishments — Due to the City’s Financial Emergency, the bank had been withholding
the surplus of pledged funds over the annual debt service related to the 2015 note rather than allowing
it to be distributed back to the General Fund. By spring of this year, the retained surplus funds had
grown to $5.2 million. The City entered into negotiations with the bank, resulting in one-half of this
amount being released to the General Fund to fund operations and the second half converted into a
pre-payment on the debt to reduce the $6.0 balloon payment scheduled for FY 26.

FY 21 Objectives — NA — This is an administrative fund with no operational responsibilities.

Measurements — NA — This is an administrative fund with no operational responsibilities.
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L YEAR 2021

ANNUAL PROPOSED OPERATING BUDGET

Debt Service - Summary

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed Fest
Revenue
FY 11 Bond-Related Revenue
State Revenue Sharing 794,995 608,081 543,498 (64,583) 434,798 (108,700)
Local Gov 1/2 Sales Tax 702,856 1,296,066 907,246 (388,820) 725,797 (181,449)
Total FY 11 Bond-Related Revenue 1,497,851 1,904,147 1,450,744 (453,403) 1,160,595 (290,149)
FY 15 Note-Related Revenue
Utility Tax - FPL 1,453,807 1,244,096 995,277 (248,819) 796,221 (199,055)
Telecom Tax 399,446 347,121 425,000 77,879 425,000 -
Total FY 15 Note-Related Revenue 1,853,253 1,591,217 1,420,277 (170,940) 1,221,221 (199,055)
Total Revenue 3,351,104 3,495,364 2,871,021 (624,343) 2,381,817 (489,204)
Expense
Debt Service
FY 11 Bond
Bond Principal 262,761 545,000 545,000 564,000 19,000
Bond Interest 159,957 141,635 141,635 122,684 (18,951)
422,718 686,635 686,635 - 686,684 49
FY 15 Note
2015 Bond Principal 202,166 252,150 251,399 (751) 260,452 9,053
2015 Bond Interest 233,844 271,073 271,814 741 262,761 (9,053)
436,010 523,223 523,213 (10) 523,213 -
Total Debt Service 858,728 1,209,858 1,209,848 (10) 1,209,897 49
Transfer Out
Transfer Out - Surplus To Gen Fund 919,196 2,285,508 3,311,173 1,025,665 1,171,920 (2,139,253)
Total Transfer Out 919,196 2,285,508 3,311,173 1,025,665 1,171,920 (2,139,253)
Total Expense 1,777,924 3,495,366 4,521,021 1,025,655 2,381,817 (2,139,204)
(Use 0f)/Add To Fund Balance 1,573,180 (2) (1,650,000} (1,649,998) - 1,650,000
Fund Balance - Restricted
Beginning 6,583,852 8,157,032 8,157,032 8,157,032 6,507,032 -
(Use Of)/Add To Fund Balance 1,573,180 (2) (1,650,000) (1,649,998) - 1,650,000
Ending 8,157,032 8,157,030 6,507,032 6,507,034 6,507,032 1,650,000
122

173



Safe
Neighborhood
Fund

174



FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

SAFE NEIGHBORHOOD FUND

Mission — To use gas tax revenue and other sources of funds such as grants, loans and General Fund
revenue to maintain and improve roadways (all gas tax revenue to be used only for roadways) and other
governmental Capital Improvements Program (CIP) projects as appropriate

Goal - Identify priority roadway projects and other City properties requiring renovation and execute

cost-effective restoration projects to make best use of available funding.

Current Year Accomplishments
e Funded 14% of resurfacing 13 lane-miles of roadway (remainder funded from People’s
Transportation Plan Fund) — Number of lanes in a roadway normally vary between two and four

lanes.
e Completed restoration of 2105 Ali-Baba building
e Renovated Ingram Park lighting and restroom
e Evaluated restoration requirements for the Opa-locka Historic City Hall

FY 21 Objectives -
e Three lane-miles of roadway restoration. (Very low gas tax revenue anticipated and no other
sources of revenue identified at this time.)
» Identify additional sources of funding for restoration of the Opa-locka Historic City Hall
(600,000 County grant currently available)

Measurements -
e Cost per lane-mile — Target = Less than $65,000
e |dentification of additional sources of funding for restoration of the Opa-locka Historic City Hall —
Target = Yes
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Safe Neighborhood Fund - Summary

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed Fest
Revenue
Gas Tax - First Local Option (1-6) 216,657 208,338 139,136 (69,202) 139,136
Gas Tax - County Ninth Cent (1-5) 100,264 79,496 47,698 (31,798) 47,698
Total Revenue - Ex Grants 316,921 287,834 186,834 (101,000) 186,834
Grants
SN CIP Grant-CDBG AL (MDC/CDBG) 464,750 471,917 7,167 - (471,917)
CDBG (MDC/PHCD) - 179,335 179,335 - - (179,335)
SN CIP Grant-SFRTA 50,693 - - “ - al
Total Grants 50,693 644,085 651,252 7,167 - (651,252)
Total Revenue 367,614 931,919 838,086 (93,833) 186,834 (651,252)
Transfer-In
From General Fund - 300,000 339,805 39,805 (339,805)
Total Transfer-In - 300,000 339,805 39,805 (339,805)
Total Funding 367,614 1,231,919 1,177,891 (54,028) 186,834 (991,057)
Expense
Capital
Resurfacing Improvements 510,922 287,834 186,141 (101,693) 186,834 693
2105 Ali-Baba Improvements - 464,750 481,750 17,000 - (481,750)
Historic City Hall - 100,000 100,000 - - (100,000)
Ingram Park B 410,000 410,000 - - (410,000)
Total Capital 510,922 1,262,584 1,177,891 (84,693) 186,834 (991,057)
Contingency
Working Capital Reserve - 505,516 (505,516)
Total Contingency - 505,516 (505,516)
Total Expense 510,922 1,768,100 1,177,891 (590,209) 186,834 (991,057}
(Use of)/Add To Fund Balance (143,308) (536,181) - 536,181 - -
Fund Balance - Unassigned
Beginning (103,389) (246,697) (246,697) - (246,697) -
(Use Of)/Add To Fund Balance (143,308) (536,181) - 536,181 - -
Ending (246,697) (782,878) (246,697) 536,181 (246,697) :
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Safe Neighborhood CIP - Footnote Detail

Proposed
Account Name Footnote Detail P

. Budget (5)
Resurfacing Improvements See Governmental Funds CIP Section 186,384
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

PEOPLE’'S TRANSPORTATION PLAN

Mission — To use funds provided by the County CITT program to operate a community bus service and to
maintain and improve the City’s roadway system.

Goal — Operate a community bus service maximizing the availability of public transportation to the
community. ldentify priority roadway projects requiring renovation and execute cost-effective roadway
restoration projects to make best use of available CITT funding.

Current Year Accomplishments
e Funded 86% of resurfacing of 13 lane-miles of roadway (remainder came from Safe
Neighborhood Fund) — Number of lanes in a road normally varies between two and four lanes
e Installed 2.6 miles of new sidewalk
e QOperated the community bus service
e Obtained bus shelters to provide shelter to residents waiting for the community bus.

FY 21 Objectives
* Implement second, larger community bus route funded by County CITT funds and requested
Federal Department of Transportation (FDOT) grant. Will be brought into the FY 21 budget as a
budget amendment at such time that funding is confirmed.
® Support completion of Cairo Lane project with $800,000 for roadway portion of project
e Approximately 6 lane-miles of roadway restoration
¢ Approximately 2.0 miles of new sidewalk

Measurements
e Implementation of second community bus route — Target = Yes
e Community bus ridership (current route) — Target = ?
e Cost per lane-mile — Target = Less than $65,000 per lane mile
e Cost per sidewalk-mile - Target = Less than $130,000 per sidewalk-mile
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

People's Transportation Plan - Summary

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed Fcst
Revenue
PTT - County Tran System - Bus 75,000 148,597 209,000 60,403 200,000 (9,000)
PTT - County Tran System - Roads - 1,495,390 1,294,436 (200,954) 500,000 (794,436)
Total Revenue 75,000 1,643,987 1,503,436 (140,551) 700,000 (803,436)
Expense
|Operating Expense
Other Contracted Services - 1,438,140 1,498,140 60,000 373,166 (1,124,974)
Bus Circulator Expense 210,388 180,000 209,000 29,000 210,000 1,000
Total Operating Expense 210,388 1,618,140 1,707,140 89,000 583,166 (1,123,974)
Capital
Bus Shelters - 20,000 20,000 - - (20,000)
Cairo Lane - - - - 800,000 800,000
Total Capital - 20,000 20,000 - 800,000 780,000
Contingency
Working Capital Reserve - 5,847 (5,847) -
Total Contingency 5,847 (5,847) -
Total Expense 210,388 1,643,987 1,727,140 83,153 1,383,166 (343,974)
(Use 0f)/Add To Fund Balance (135,388) s (223,704) (223,704) (683,166) (459,462)
Fund Balance - Unassigned
Beginning 1,343,940 1,208,552 1,208,552 - 984,848 (223,704)
(Use Of)/Add To Fund Balance (135,388) - (223,704) (223,704) (683,166) (459,462)
Ending 1,208,552 1,208,552 984,848 (223,704) 301,682 (683,166)
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FISCAL YEAR 2021

ANNUAL PROPOSED OPERATING BUDGET

People’s Transportation Plan - Footnote Detail

{ Proposed
Account Name Footnote Detail Budget (3)
Roac‘i Resurfacing — Phase V — See General Fund CIP 113,166
Other Contracted Services section
Sidewalks — See General Fund CIP Section 260,000
Total 373,166
Bus Circulator Community bus 210,000
Cairo Lane See Governmental CIP Section 800,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

SPECIAL LAW ENFORCMENT FUND

Mission - Police Department can receive funds from participation in joint-agency investigations where
assets associated with criminal activities are seized and subsequently liquidated with a share of the
proceeds going to the Police Department. The uses to which these funds can be applied is greatly
restricted, resulting in an accumulation of cash over time.

Goal - Identification of acceptable usages for which these funds can be fully utilized

Current Year Accomplishments
e 510,000 to be used for training opportunities.

FY 21 Objectives
¢ |dentification of acceptable usages for which these funds can be fully utilized

Measurements
e |dentification of significant acceptable usages for which these funds can be utilized —
Target = Yes
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Special Law Enforcement Fund - Summary

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed Fest
Revenue
Law Enforcement Training 2,395 - - 2 =
Court Forfeiture 9,310 “ - - - S
Total Revenue 11,705 - - - - -
Total Funding 11,705 - - - -
Expense
Operating Expense
General Expenses 4,406 - - - - -
Educational Costs - 10,000 - (10,000} - -
Total Operating Expense 4,406 10,000 - (10,000) - -
Total Expense 4,406 10,000 - (10,000) - -
(Use 0f)/Add To Fund Balance 7,299 (10,000) - 10,000 - -
Fund Balance - Unassigned
Beginning 663,431 670,730 670,730 670,730
(Use Of)/Add To Fund Balance 7,299 (10,000) - 10,000 -
Ending 670,730 660,730 670,730 10,000 670,730
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

TOWN CENTER

Mission - Provide clean, safe, attractive work spaces for City staff and visitors to the building. Work with
tenants to ensure their issues are handled in a timely and equitable manner. This is a sub-unit of the
General Fund and is rolled up into the General Fund for external reporting. It doesn’t have a separate
Unassigned Fund Balance.

City Manager
Executive Secretary
e I———— y
I I
: Carpenter Helper :
e d

Goal — A safe, attractive, cost-effective building providing excellent working conditions for staff and a
welcoming environment for tenants and visitors while generating sufficient rental income to cover all
costs.

Current Year Accomplishments

e Enhanced emergency generator equipment to ensure that Police Department, located in the
building, will have sufficient power to fulfill duties in emergencies when external power is lost.

e Upgraded fire detection alarm system to enhance safety and eliminate fire inspection violations

* Maximized safety of staff by taking extraordinary steps to sanitize the building in response to
COVID-19, both utilizing the janitorial staff to continuously sanitize the offices and also deep
cleaning the building in response to employees testing positive for the virus.

® Painted building exterior to improve appearance and enhance the neighborhood

e Had IT install personal temperature monitoring equipment to identify staff and visitors who
might be COVID-19 contagious

FY 21 Objectives

e Hire a property manager to maximize tenant occupancy, resolve tenant issues and otherwise
provide guidance in the rental of building offices.

e 100% occupancy of rentable offices

e Subdivide building into condominiums to be fully recorded with the County by December 31,
2020 to limit building property tax liability to only those units occupied by ‘for-profit” tenants

e Have an energy audit conducted

e Upgrade of interior conditions to better reflect a positive City of Opa-locka image

Measurements
e Occupancy — Target = 90% of available rental square footage
* Under management of a property manager — Target = 90% of the time
e Sub-divided deeds for all components of the building recorded with the County by December 31,
2020
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Town Center - Summary

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fcst Amend Bgt | Proposed [ (Under) Fecst

Revenue
Rent -SF Workforce - 78,602 14,152 (64,450) 42,456 28,304
Rent - Art Academy Of Excellence 83,236 215,408 45,756 (169,652) 45,756 -
Rent - S FL School Of Excellence 34,375 - 132,956 132,956 132,956 -

Total Revenue 117,611 294,010 192,864 (101,146) 221,168 28,304
Transfer-In
Transfer In From General Fund 326,276 379,155 375,804 (3,351) 430,023 54,219
Adjustment - (4,647) - 4,647 -

Total Transfer-In 326,276 374,508 375,804 1,296 430,023 54,219

Total Funding 443,887 668,518 568,668 (99,850) 651,191 82,523
Expense
Salary 12,363 29,120 29,344 224 29,232 (112)
Benefits 927 10,190 10,161 (29) 11,108 948

Total Compensation 13,290 39,310 39,505 195 40,340 836
Operating Expense 616,058 560,000 435,052 (124,948) 508,000 72,948
Contingency - 20,000 - (20,000) - -

Total Expense Ex Transfer Out 629,348 619,310 474,557 (144,753) 548,340 73,784
Transfer Out 48,911 49,208 94,111 44,903 102,851 8,739

Total Expense 678,259 668,518 568,668 (99,850) 651,191 82,523

Over / (Under) (234,372) - - - -
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Town Center - Expense

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed [ (Under) Fcst
Salaries
Salaries - Regular 12,297 29,120 29,344 224 29,232 (112)
Salaries - Overtime 66 - - - - -
Total Salaries 12,363 29,120 29,344 224 29,232 (112)
Benefits
FICA 936 2,228 2,244 16 2,236 (8)
Retirement - 2,466 2,485 19 2,923 438
Life And Health Insurance (9) 5,496 5,431 (65) 5,949 518
Total Benefits 927 10,190 10,161 (29) 11,108 948
Total Compensation 13,290 39,310 39,505 195 40,340 836
Operating Expense
Other Contracted Services 177,329 263,000 267,247 4,247 208,000 (59,247)
Electric, Gas, Water 71,487 80,000 95,500 15,500 85,000 (10,500)
Repair & Maintenance - Building 367,242 67,000 72,305 5,305 55,000 (17,305)
Real Estate Tax - 150,000 - (150,000) 160,000 160,000
Total Operating Expense 616,058 560,000 435,052 (124,948) 508,000 72,948
Contingency
Fund Balance Reserve - 20,000 - (20,000} - -
Total Contingency - 20,000 - (20,000) - -
Total Expense Ex Transfer Out 629,348 619,310 474,557 (144,753) 548,340 73,784
Transfer Out -
Information Tech Charge 1,585 2,502 4,540 2,038 4,499 (41)
Insurance Charge - Risk 42,795 42,795 72,866 30,071 80,495 7,629
Vehicle Service Charge 4,531 3,911 - (3,911) - -
Reimbursement - Administrative - 16,705 16,705 17,856 1,151
Reimbursement - Electric - - - - - -
Total Transfer Out 48,911 49,208 94,111 44,903 102,851 8,739
Total Expense 678,259 668,518 568,668 (99,850) 651,191 82,523
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Town Center - Footnote Detail

Account Name Footnote Detail Rraposed
Budget ($)
Security services 138,000
Janitorial services 54,000
Other Contracted Services Elevator maintenance 10,000
Fire services 4,000
Total 208,000
Electricity 75,000
; Water 9,500
Electric, Gas, Water e 500
Total 85,000
Building Repair & Maintenance Unplanned repairs 55,000
Property tax results from “for-profit” tenant. City will
Real Estate Tax receive back one-third as City property tax. Condominium 160,000
units to be established to address this problem.
Iifarimafion Technelogy Charge Payment to the Information Technology Internal Service 4,499
Fund for IT support
A ChaTEe Pay'ment to the Risk Management Internal Service Fund 80,495
for insurance
Reimbursement - Administrative Payment to the General Fund for administrative support 17,856

138

189



Water
Sewer
Summary

139

190



FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Water Sewer Fund - Summary

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fcst Amend Bgt | Proposed | (Under) Fcst

Funding
Revenue - Ex Grants 9,483,840 12,008,616 12,860,318 851,702 11,201,096 (1,659,222)
Grants 14,963 692,488 214,788 (477,700) 479,934 265,146
Loans 348,558 4,304,308 389,936 (3,914,372) 2,800,966 2,411,030
Transfer In - 344,972 344,972 - - (344,972)

Total Funding 9,847,361 17,350,384 13,810,014 (3,540,370)| 14,481,996 671,982
Expense
Salary 638,170 918,560 700,272 (218,288) 802,268 101,996
Benefits 220,113 288,701 211,427 (77,274) 271,025 59,597

Total Compensation 858,283 1,207,261 911,699 (295,562) 1,073,293 161,593
Operating Expense 6,583,918 | 6,656,007 | 6,046,056 (609,951)| 6,295,106 249,050
Capital 1,161,664 | 5,306,300 1,517,190 | (3,789,110)| 3,550,400 | 2,033,210
Debt Service 781,339 2,060,000 1,974,565 (85,435) 1,974,565 =
Contingency 27,644 798,052 10,000 (788,052) 662,612 652,612

Total Expense Ex Transfer Out 9,412,848 16,027,620 10,459,510 (5,568,110)|] 13,555,976 3,096,466
Transfer Out 1,158,786 1,322,764 832,396 (490,368) 926,020 93,625

Total Expense 10,571,634 17,350,384 11,291,906 (6,058,478) 14,481,996 3,190,091

(Use of)/Add To Working Capital (724,273) - 2,518,108 2,518,108 - (2,518,109)
Working Capital
Beginning (1,322,857)| (2,047,130)| (2,047,130) - 470,978 | 2,518,108
Working Capital Adjustments (724,273) - 2,518,108 2,518,108 - (2,518,108)
Ending (2,047,130)|  (2,047,130) 470,978 | 2,518,108 470,978 -
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Water & Sewer - Revenue

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed Fest
Revenue
Water Revenue 4,060,977 5,326,094 5,818,940 492,846 5,140,608 (678,332)
Fire Line Charge 611 1,500 1,500 - 1,500 2
Fire Hydrant Charge 42,237 2,000 - (2,000) -
Returned Checks 12,434 1,000 1,000 - 1,000
Returned Check Charge 1,123 1,000 1,000 1,000
Re-Connect Fee 75 - - - - -
Lock Meter Fee 80 - - - -
Plug Line Fee 300 - - - # &
Broken Lock Fee 50 - - - - -
New Service Application 600 1,000 1,000 - 1,000 -
Water Sewer Verification 2,800 2,400 2,400 - 2,400 =
Water Service Installation 14,784 6,000 6,000 - 6,000 -
Non-Ad Valorem Fire - 97,788 64,000 (33,788) 95,000 31,000
Sewer Revenue 4,627,678 5,714,370 6,225,576 511,206 5,303,940 (921,636)
Other Miscellaneous Revenue 10,612 1,000 1,000 - 1,000 -
DERM Revenue Service Fee 689,927 838,964 722,402 (116,562) 632,148 (90,254)
Excise Tax 17,324 15,000 15,000 - 15,000 =
Miami-Dade Lien Release 295 250 250 250 -
Opa-locka Lien ReLease 1,933 250 250 - 250 -
Total Revenue Ex Grants 9,483,840 12,008,616 12,860,318 851,702 11,201,096 (1,659,222)
Grants
Federal Grants - 214,788 214,788 - (214,788)
State Revolving Fund - Grants 14,963 477,700 - (477,700) 479,934 479,934
Total Grants 14,963 692,488 214,788 {477,700) 479,934 265,146
Total Revenue 9,498,803 12,701,104 13,075,106 374,002 11,681,030 (1,394,076)
Loans
State Revolving Loan - Water 348,558 4,304,308 389,936 (3,914,372) 2,800,966 2,411,030
Total Loans 348,558 4,304,308 389,936 (3,914,372) 2,800,966 2,411,030
Total Transfer In
Transfer In From CRA 344,972 344,972 - (344,972)
Total Transfer In 344,972 344,972 - (344,972)
Total Funding 9,847,361 17,350,384 13,810,014 (3,540,370) 14,481,996 671,982

141




FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Water-Sewer - Total Expense

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/

Account Title (Unaudited) Budget Fest Amend Bgt Proposed | (Under) Fecst

Salaries
Executive 169,981 182,500 - (182,500) 52,702 52,702
Regular 456,141 693,460 656,236 (37,224) 708,463 52,227
Part-Time - 17,000 32,436 15,436 22,253 (10,183)
Overtime 12,048 25,600 11,600 (14,000) 18,850 7,250
Total Salaries 638,170 918,560 700,272 (218,288) 802,268 101,996

Benefits
FICA 45,855 68,766 53,571 (15,195) 61,375 7,804
Retirement 64,359 76,136 59,313 (16,823) 80,227 20,914
Life & Health 109,899 143,799 98,543 (45,256) 129,423 30,879
Total Benefits 220,113 288,701 211,427 (77,274) 271,025 59,597
Total Compensation 858,283 1,207,261 911,699 (295,562) 1,073,293 161,593
Operating Expense 6,583,918 6,656,007 6,046,056 (609,951) 6,295,106 245,050
Capital 1,161,664 5,306,300 1,517,190 (3,789,110) 3,550,400 2,033,210
Debt Service 781,339 2,060,000 1,974,565 (85,435) 1,974,565 -
Contingency 27,644 798,052 10,000 (788,052) 662,612 652,612
Total Expense Ex Transfer Out 9,412,848 16,027,620 | 10,459,510 (5,568,110)| 13,555,976 3,096,466
Transfer Out 1,158,786 1,322,764 832,396 (490,368) 926,020 93,625
Total Expense 10,571,634 17,350,384 11,291,906 (6,058,478)| 14,481,996 3,190,091

Divsions
Water Distribution 2,433,902 3,208,492 2,338,350 (870,142) 2,581,037 242,687
Wastewater Collection & Trans. 3,487,395 3,679,912 3,551,732 (128,180) 3,712,203 160,471
Water-Sewer Finance / Cust Service 3,134,100 4,606,925 3,731,243 (875,682) 4,385,456 654,213
Service Line & Meter Maintenance 256,115 318,840 126,328 (192,512) 264,126 137,798
Water-Sewer CIP 1,260,122 5,536,215 1,544,252 (3,991,963) 3,539,175 1,994,922
Total Expense 10,571,634 | 17,350,384 | 11,291,906 (6,058,478)| 14,481,996 3,190,091

142

193



Water
Distribution
Division

194



ANNUAL PROPOSED OPERATING BUDGET

FISCAL YEAR 2021

WATER DISTRIBUTION

Mission — Cost-effective delivery of safe drinking water and fire suppression water

Public Works Director

Assistant Public Works
Director (0.125)

Public Utilities
Superintendent (0.25)

Supervisor (0.7)

Operator

Heavy Equipment

Utility Mechanic (2)

Goal — Water distribution infrastructure providing safe drinking with a water loss percentage less than
10% and delivering water at an appropriate pressure to a fully functional hydrant network to provide

excellent fire protection capability throughout the service area.

Current Year Accomplishments
Repaired several large volume leaks which in aggregate reduced water loss by approximately

12%

Repaired/replace 50 fire hydrants
Installed three hydro flusher units to circulate water at critical junctures in the distribution
system to prevent water from becoming immobile for extended periods to maintain water

quality

Water quality surpassed standards established as part of annual testing requirements

FY 21 Objectives

Repair / replace one hundred fire hydrants.
Conduct a leak study to further reduce water loss
Initiate a program of valve exercising to ensure major valves are fully operational

Achieve a passing grade in response to annual testing requirements

Measurements
Woater loss — Target = 18% (Currently 24%)
Hydrant repairs / replacements — Target = 100 hydrants

Valves exercised — Target = 50 va
Woater quality — Target = Pass

Ives
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Water-Sewer - Water Distribution

FY 19 FY 20 FY 21
Over /
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fcst Amend Bgt [ Proposed | (Under) Fest
Salaries
Salaries - Executive - 68,000 - (68,000) - -
Salaries - Regular - 65,458 112,707 47,249 144,129 31,422
Salaries - Overtime - 1,000 1,000 - 1,000 -
Total Salaries - 134,458 113,707 (20,751) 145,129 31,422
Benefits
FICA - 10,210 8,699 (1,511) 11,104 2,405
Retirement 7,903 11,304 9,631 (1,673) 14,513 4,882
Life And Health Insurance 10,338 25,626 16,640 (8,986) 24,525 7,885
Total Benefits 18,241 47,140 34,970 (12,170) 50,142 15,172
Total Compensation 18,241 181,598 148,677 (32,921) 195,271 46,594
Operating Expense
DERM Service Fee - Pass-Through 649,800 838,964 722,402 (116,562) 632,148 (90,254)
Other Professional Services 53,770 115,000 37,446 (77,554) 28,000 (9,446)
Other Contracted Services 110,051 165,583 77,688 (87,895) 70,000 (7,688)
Uniform Rental/Laundry 307 1,000 408 (592) 1,248 840
Purchase Of Water 1,418,526 1,500,260 1,258,229 (242,031) 1,532,870 274,641
Rentals & Leases 465 1,500 1,500 - 1,500 -
Repairs - Machinery & Equipment 13,064 20,000 15,000 (5,000) 15,000 -
Machinery & Equipment 3,325 - - - =
Operating Expense 12 - - - -
Equipment Replacement 98 - - - -
Special Supplies 309 500 500 - 500 <
Small Tools & Supplies 708 1,500 1,500 - 2,100 600
Total Operating Expense 2,250,435 2,644,307 2,114,673 (529,634) 2,283,366 168,693
Capital
Improvements Other Than BuildingS - 1,000 - (1,000) - -
Fire Hydrants 81,156 250,000 60,000 (190,000) 100,000 40,000
Machinery & Equipment 10,965 15,000 15,000 - (15,000)
Computer Equipment - - - - 2,400 2,400
Total Capital 92,121 266,000 75,000 (191,000) 102,400 27,400
Contingency
Water Reserve - 40,069 (40,069) - -
Total Contingency - 40,069 (40,069) - -
Total Expense Ex Transfer Out 2,360,797 3,131,974 2,338,350 (793,624) 2,581,037 242,687
Transfer Out
Information Tech Charge 5,901 9,314 - (9,314) - =
Insurance Charge - Risk 24,494 24,494 - (24,494) -
Vehicle Service Charge 42,710 42,710 - (42,710) -
Total Transfer Out 73,105 76,518 - (76,518) - -
Total Expense 2,433,902 3,208,492 2,338,350 (870,142) 2,581,037 242,687
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Water-Sewer — Water Distribution - Footnote Detail

Account Name Footnote Detail Froposed
Budget (S)
6% Miami-Dade Department of Environmental Resources
Management (DERM) Surcharge on Water-Sewer revenue
DERM Service Fee which is collected on behalf of the County and passed on 632,148
to the County
Consultant — water quality 15,000
4 2 Water testing 11,000
Gther Frafssiong] Benies Underground utility locator services 2,000
Total 28,000
Leak detection study 50,000
, Water main repair assistance 10,000
Other Contracted Services e — 10,000
Total 70,000
Uniform Rental / Laundry Employee uniform rental - $6.00 per employee per week 1,248
835 million gallons with a 6.17% rate increase. Gallons
assume a 1% decrease due to investment in reducing
Water pliechase water loss. Also includes a credit of $83,133 from County 592,974
truing up FY 19 charges.
Rentals & Leases Pumps, excavators 1,500
Repairs — Machinery & Equipment Miscellaneous unplanned repairs 15,000
Special Supplies Protective clothing for hazardous worksites 500
Portable 4” Pumps (2) 600
Small Tools & Supplies Other 1,500
Total 2,100
Fire Hydrants Fire hydrant repairs 100,000
Computers Two computers for supervisors 2,400
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

WASTEWATER COLLECTION & TRANSMISSION

Mission — Cost-effective and sanitary collection and transmission of wastewater while providing
excellent customer service in working with customers in regard to wastewater issue.

Public Works Director

e L Ty —— ___I_—______..._____

Public Utilities
Superintendent (0.25)

I

Sewer Supervisor

H Equi
eavy. auipment Utility Mechanic (3)
Operator

Goal — Wastewater collection and transmission infrastructure with an Inflow and Infiltration (1&I) rate of
less than 20% of total wastewater processed with implementation of Supervisory Control and Data
Acquisition (SCADA) technology.

Current Year Accomplishments
e Major sewer relining projects (21,142 feet) in remaining four sewer collection basins to meet

DERM requirements to allow removal of moratorium on new sewer connections.

FY 21 Objectives
e Development of a sanitary sewer hydraulic model for compliance with DERM consent
agreement
e Flow test the four most recently relined collection basins (#4, #5, #7 & #8) to remove them from
the moratorium on new connections
e Perform smoke testing in Collection Basin #6 to identify and rectify sources of inflow and
infiltration

e (lean 100,000 feet of sanitary sewer mains
e Paint the three above-ground pump station buildings
e Apply for wastewater loans and/or grants

Measurements
e |&l loss percentage — Target 30% (Currently 42%)
e Sanitary sewer mains cleaned — Target = 100,000 feet
* Loans and/or grants — Target = Minimum of one application.
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Wastewater Collection & Transmission

FY 19 FY 20 FY 21
Over /
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fest Amend Bgt | Proposed | (Under) Fcst
Salaries
Salaries - Executive 65,000 - - - - =
Salaries - Regular 67,314 201,100 151,324 (49,776) 172,642 21,318
Salaries - Overtime 9,980 20,000 8,000 (12,000} 6,000 (2,000)
Total Salaries 142,294 221,100 159,324 (61,776) 178,642 19,318
Benefits
FICA 10,397 17,138 12,188 (4,950) 13,665 1,477
Retirement 20,682 18,975 13,495 (5,480) 17,864 4,369
Life And Health Insurance 21,265 34,977 27,166 (7,811) 35,960 8,794
Total Benefits 52,344 71,090 52,848 (18,242) 67,489 14,641
Total Compensation 194,638 292,190 212,172 (80,018) 246,131 33,959
Operating Expense
Other Professional Services 6,105 28,000 5,000 (23,000) 190,000 185,000
Other Contracted Services 507,770 310,000 226,142 (83,858) 232,000 5,858
Uniform Rental/Laundry 177 1,000 612 (388) 1,872 1,260
Electric, Gas, Water 84,662 78,500 95,000 16,500 95,000 -
Sewage Disposal 2,413,902 2,295,000 2,848,296 553,296 2,800,700 (47,596)
Rentals & Leases 18,210 25,000 5,000 (20,000) 5,000 -
Repair & Maintenance - Building 5,520 15,000 29,000 14,000 12,000 (17,000)
Clothing & Uniform Expense - 500 510 10 500 (10)
Maintenance 168,147 76,000 76,000 76,000 -
Chemicals/Horticultural 2,521 3,500 3,500 2,500 (1,000)
Small Tools & Supplies 13 500 500 - 500 -
Total Operating Expense 3,207,027 2,833,000 3,289,560 456,560 3,416,072 126,512
Capital
Lift Station #7 Improvements - 214,788 - (214,788) -
Machinery & Equipment 32,810 40,000 40,000 - 40,000 -
Total Capital 32,810 254,788 40,000 (214,788) 40,000 -
Contingency
Reserve Sick/Accrual - 17,500 10,000 (7,500) 10,000 -
Sewer Reserve - 222,815 - (222,815) - =
Total Contingency - 240,315 10,000 (230,315) 10,000 -
Total Expense Ex Transfer Out 3,434,475 3,620,293 3,551,732 (68,561) 3,712,203 160,471
Transfer Out
Information Tech Charge 12,635 19,943 - (19,943) - -
Insurance Charge - Risk 22,694 24,494 - (24,494) - -
Vehicle Service Charge 17,591 15,182 - (15,182) - =
Total Transfer Out 52,920 59,619 - (59,619) - -
Total Expense 3,487,395 3,679,912 3,551,732 (128,180) 3,712,203 160,471
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Water-Sewer — Wastewater Collection & Transmission - Footnote Detail

Account Name Footnote Detail Fropgsed
Budget ($)
Sanitary Sewer Flow Modeling 130,000
Other Professional Services Grant writing services 60,000
Total 190,000
Smoke Testing 50,000
Manhole Relining 60,000
; Rebuilding Pumps (4) 32,000
Other Contracted Services Grinder PUmps (6) 60,000
Other Unplanned Requirements 20,000
Total 222,000
Uniform Rental / Laundry Service Employee uniforms - $6.00 per employee per week 1,872
Electric, Gas, Water Electricity for 19 pump stations 95,000
866 million gallons with a 3.18% price increase. Assumes a
. 5% |&I improvement due to relining investment. Also
Sewage disposal includes a $79,477 credit from County truing up FY 19 2,800,700
charges.
Rentals & Leases Pump Rentals 5,000
Pump Station 11C — Roof Repair 8,000
Repairs & Maintenance - Buildings | Other 4,000
Total 12,000
Clothing & Uniform Expense Protective clothing — hazardous work conditions 500
Maintenance Unplanned repairs 76,000
Chemicals / Horticultural Degreasers and disinfectants 2,500
Small Tools & Supplies Miscellaneous 500
Machinery & Equipment Portable Generator 40,000
FRsVE PO Cash out for excess accumulated earned leave for 10,000

enterprise fund staff
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

WATER-SEWER FINANCE

Mission - Resolve $7.2 million of delinquency incurred by City utility customers previously billed by the
City but now billed by the County. Delinquency exists on customers’ former closed City accounts,
unrelated to their current accounts managed by the County. Resolve new customer issues on accounts
billed by County. Division also serves as the recording division for Water-Sewer fund general issues such
as litigation matters, debt service and the transfer out of payment due to other funds for services
provided to the Water-Sewer fund. Division also provides cashiering services for utility and other
payments due to the City.

Public Works Director

Manager

Billing Specialist -

FT(2) PT(1) Cashier

Goal - Identify delinquent accounts deemed to be potentially accurate and collectible and implement
collection procedures

Current Year Accomplishments
e Moved from Finance to Public Works to increase focus on collection issues
e Payment plans for 90 customers implemented

FY 21 Objectives
e Identify former customers with potentially collectible accounts, i.e., accurate accounts with
customer still residing at the address where service was provided and implement collection
procedures

e Evaluate feasibility of obtaining court judgments against tenants with unresolved delinquencies
e Evaluate feasibility of amending City Code to permit sale of liens for property owners with
unresolved delinquencies

Measurements

e Accounts brought into payment status — Target = 100 new accounts brought current or on
payment plans
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FISCAL YEAR 2021

ANNUAL PROPOSED OPERATING BUDGET

Water-Sewer - Finance / Customer Service

FY 19 FY 20 FY 21
Over/
: Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fest AmendBgt | Proposed | (Under) Fcst
Salaries
Salaries - Regular 235,520 247,576 200,118 (47,458) 199,355 (763)
Salaries - Part Time - 17,000 32,436 15,436 22,253 (10,183)
Salaries - Overtime 1,933 600 600 - 600 -
Total Salaries 237,453 265,176 233,154 (32,022) 222,208 (10,946)
Benefits
FICA 17,457 18,940 17,836 (1,104) 17,000 (836)
Retirement 21,597 20,970 19,748 (1,222) 22,221 2,473
Life And Health Insurance 33,963 40,384 27,424 (12,960) 29,910 2,486
Total Benefits 73,017 80,294 65,008 (15,286) 69,131 4,122
Total Compensation 310,470 345,470 298,162 (47,308) 291,339 (6,824)
Operating Expense
Accounting & Auditing 40,242 62,500 62,500 - 27,500 (35,000)
Other Contracted Services 372,980 480,000 391,420 (88,580) 290,320 (101,100)
Excise Tax To County 106,840 15,000 15,000 - 15,000 -
Postage & Freight 24,098 15,000 200 (14,800) 100 (100)
General Expenses 11,586 1,000 1,000 - 1,000 -
Office Supplies 1,601 3,500 1,000 (2,500) 1,000 -
Lien Recording Charge - 5,000 1,000 (4,000) 1,000 -
Legal Counsel 488,694 150,000 144,000 (6,000) 200,000 56,000
Legal Settlements - 355,000 - (355,000) - -
Credit Card Fee 70,578 36,000 10,000 (26,000) 5,000 (5,000)
Total Operating Expense 1,116,619 1,123,000 626,120 (496,880) 540,920 (85,200)
Debt Service
State Revolving Loan 781,339 800,000 773,473 (26,527) 773,473
Debt Due To Miami Dade - 1,260,000 1,201,092 (58,908) 1,201,092
Total Debt Service 781,339 2,060,000 1,974,565 (85,435) 1,974,565
Contingency
. . 5 < 652,612 652,612
Total Contingency - - - - 652,612 652,612
Total Expense Ex Transfer Out 2,208,428 3,528,470 2,898,847 (629,623) 3,459,436 560,588
Transfer Out
Information Tech Charge 13,693 22,266 90,575 68,309 89,758 (817)
Insurance Charge - Risk 898,886 1,033,719 290,640 (743,079) 342,227 51,587
Rental Expense - TCO 13,003 22,470 3,614 (18,856) 4,135 521
Vehicle Service Charge - 114,301 114,301 133,674 19,374
Admin Expense To Gen Fund - - 333,266 333,266 356,226 22,960
Total Transfer Out 925,672 1,078,455 832,396 (246,059) 926,020 93,625
Total Expense 3,134,100 4,606,925 3,731,243 (875,682) 4,385,456 654,213
153

204



FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Water-Sewer - Finance - Footnote Detail

; Proposed
Account Name Footnote Detail Budget ($)
Accounting & Auditing Enterprise share of audit fees — Two audits 27,500
Armored car services 10,320
) Financial consultants 100,000
FEsherLontna e Aenires County water-sewer billing charges 180,000
Total 290,320
Excise Tax Billed and collected on behalf of the County — Pass 15,000
through
Postage Miscellaneous 100
General Expense Credit card machine, checks, returned checks 1,000
Office Supplies Miscellaneous 1,000
Lien Recording Charges Charges to file liens on delinquent water accounts 1,000
liegal Counsel !_egal counsel representing City on utility billing legal 200,000
issues
Credit Card Fees Credit card processor fees 5,000
Debt Service — SRL — CS12080000 106,480
Debt Service — SRL — WW-800050 135,240
Debt Service — SRL — WW-130300 31,288
State Revolving Loan Debt Service — SRL - WW-130301 333,090
Debt Service — SRL — DW-130330 5,225
Debt Service — SRL — DW-130331 158,150
Total 773,473
Debt Due To Miami-Dade Payment for prior water purchased and wastewater 1,201,092
processed
Contingency Con.ti.ngency for Water-Sewer Fund for unanticipated 652,612
additional expenditures or revenue shortfalls
. Payment to Information Technology Internal Services
Information Technology Charge 89,758
Fund for IT support
Insurance lPayment to Risk Management Internal Services Fund for 342,227
insurance
Town Center Occupancy Water-Sewer staff Town Center occupancy charges 4,135
Vehicle Service Charge Payment for vehicle maintenance charges 133,674
General Fund Administrative Payment to the General Fund administrative services 356,226

Services

received by the Water-Sewer Fund
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

WATER SERVICE LINE & METER MAINTENANCE

Mission — Maintain water distribution services for service lines running from water mains to customer
meters, including maintenance of meter boxes. Provide excellent customer service in responding to
customer water service issues.

Public Works Director

i

Public Utilities
Superintendent (0.25)

Supervisor

Utility Mechanic (3)

e Ll L T pep—————

Goal — Minimal service line and meter box water loss and timely response to customer water service

issues

Current Year Accomplishments
e Repaired / replaced 60 water service lines
e |Installed 400 meter boxes to protect meters from surrounding dirt and environmental
conditions.

FY 21 Objectives
e Repair / replace 200 water service lines to improve delivery of water
e Bring 100 meter boxes up to grade level to lessen intrusion of dirt which buries the meters and
impedes meter reading

Measurements
e Service line repair / replacement — Target = 200 service lines
e Restoration of meter boxes to grade level — Target = 100 meter boxes
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Water-Sewer - Service Lines & Meter Maintenance

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed Fest
Salaries
Salaries - Regular 108,307 134,326 81,241 (53,085) 137,125 55,884
Salaries - Overtime 135 4,000 2,000 (2,000) 11,250 9,250
Total Salaries 108,442 138,326 83,241 (55,085) 148,375 65,134
Benefits
FICA 7,784 10,276 6,368 (3,908) 11,350 4,982
Retirement 11,758 11,377 7,051 (4,326) 14,838 7,787
Life And Health Insurance 36,549 20,983 16,261 (4,722) 26,816 10,555
Total Benefits 56,091 42,636 29,679 (12,957) 53,003 23,324
Total Compensation 164,533 180,962 112,920 (68,042) 201,378 88,458
Operating Expense
Uniform Rental/Laundry 326 4,600 408 (4,192) 1,248 840
Rentals & Leases - 2,000 - (2,000) 500 500
Service Line Repair & Maintenance - - - - 50,000 50,000
Machinery & Equipment 8,649 4,000 - (4,000) -
Operating Expense 10,000 10,000 - - (10,000}
Small Tools Minor Equipment 12 30,000 3,000 (27,000) 3,000 -
Total Operating Expense 8,987 50,600 13,408 (37,192) 54,748 41,340
Capital
Equipment - 3,600 - (3,600) 8,000 8,000
Total Capital - 3,600 - (3,600) 8,000 8,000
Total Expense Ex Transfer Out 173,520 235,162 126,328 (108,834} 264,126 137,798
Transfer Qut
Information Tech Charge 12,635 19,943 - (19,943) - -
Insurance Charge - Risk 24,494 24,494 - (24,494) - -
Vehicle Service Charge 45,466 39,241 (39,241) - -
Total Transfer Qut 82,595 83,678 (83,678) -
Total Expense 256,115 318,840 126,328 (192,512) 264,126 137,798
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FISCAL YEAR 2021

ANNUAL PROPOSED OPERATING BUDGET

Water-Sewer - Service Line & Meter Maintenance - Footnote Detail

Account Name Footnote Detail Rroposed

Budget ($)
Uniform Rental / Laundry Employee uniform rental - $6.00 per employee per week 1,248
Rentals & Leases Miscellaneous 500
Parts 15,000
. . . . Line replacement 30,000
Service Line Repair & Maintenance Meter boxireplazement 5,000
Total 50,000
Small Tools Minor Equipment Miscellaneous 3,000
Equipment Light tower 8,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

WATER-SEWER CAPITAL IMPROVEMENT PROGRAM

Mission — Identify and respond to City infrastructure requirements through development of prioritized
cost-effective projects, including identifying funding sources (loans, grants).

City Manager
pemmmmmm—_—_——— l‘ ________________ 1
: Public Works Director :
| |
| (OiS) i
| [ l |
1 CIP Project Manager CIP Project 1
: (0.5) Coordinator (0.5) :
e S S I

Goal — Continuous progress in improving City infrastructure.

Current Year Accomplishments
e (airo Lane - Assessment (See Water-Sewer CIP Section)
e Zone 1-6 Assessment & Design Review (See Water-Sewer CIP Section)
e Pump Station # 4 Collection Basin Sewer Main Relining (See Water-Sewer CIP Section)
e Pump Station # 5 Collection Basin Sewer Main Relining (See Water-Sewer CIP Section)
e Pump Station # 7 Collection Basin Sewer Main Relining (See Water-Sewer CIP Section)
e Pump Station # 8 Collection Basin Sewer Main Relining (See Water-Sewer CIP Section)

FY 21 Objectives
e (Cairo Lane — Complete Project (See Water-Sewer CIP Section)
e Zone 1-6 Assessment & Design Review (See Water-Sewer CIP Section)
e Obtain State funding commitment to future year projects

Measurements
e Project completed on time within original adopted budget
e Obtain State funding commitment to future year projec

160 211



FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Water Sewer - Capital Improvement Program (CIP)

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed Fest
Salaries
Salaries - Executive 104,981 114,500 - (114,500) 52,702 52,702
Salaries - Regular 45,000 45,000 110,846 65,846 55,212 (55,634)
Total Salaries 149,981 159,500 110,846 (48,654) 107,914 (2,932)
Benefits
FICA 10,217 12,202 8,480 (3,722) 8,256 (224)
Retirement 2,419 13,510 9,389 (4,121) 10,791 1,403
Life And Health Insurance 7,784 21,829 11,053 (10,776) 12,213 1,160
Total Benefits 20,420 47,541 28,921 (18,620) 31,261 2,339
Total Compensation 170,401 207,041 139,767 (67,274) 139,175 (593)
Operating Expense
Vehicle Lease/Purchase 850 5,100 2,295 (2,805) - (2,295)
Total Operating Expense 850 5,100 2,295 (2,805) - (2,295)
Capital
SRF Projects - Wastewater - 1,148,970 412,254 (736,716) - (412,254)
Cairo Lane 967,117 300,000 100,000 (200,000) 2,900,000 2,800,000
Zone 6 - 1,127,669 - (1,127,669) 500,000 500,000
Zone 1&2 - 1,727,669 289,936 (1,437,733) - (289,936)
Burlington Canal - 477,604 - (477,604) -
Zone 2 Road Repairs 69,616 - - - -
Pump Station #4 Basin Lining - - 600,000 600,000 - (600,000}
Total Capital 1,036,733 4,781,912 1,402,190 (3,379,722) 3,400,000 1,997,810
Contingency
Working Capital Reserve 27,644 517,668 - (517,668) - -
Total Contingency 27,644 517,668 - (517,668) - -
Total Expense Ex Transfer Out 1,235,628 5,511,721 1,544,252 (3,967,469) 3,539,175 1,994,922
Transfer Out
Information Tech Charge - - - - - -
Insurance Charge - Risk 24,494 24,494 - (24,494) - -
Total Transfer Out 24,494 24,494 - (24,494) . -
Total Expense 1,260,122 5,536,215 1,544,252 {(3,991,963) 3,539,175 1,994,922
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Water-Sewer — CIP - Footnote Detail

Proposed
Account Name Footnote Detail
: Budget (S)
Cairo Lane See Water-Sewer CIP Section 2,900,000
Zone 6 See Water-Sewer CIP Section 500,000
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

STORMWATER

Mission — Enhance and maintain the City’s stormwater drainage system while adhering to all
environmental requirements. Respond to flooding events which overwhelm the City’s drainage system.

Public Works Director

Public Utilities
Superintendent (0.25)

| 1
Heavy Equipment
Operator (2)

Maintenance Worker

z
|

|

|

1

1

|

: Supervisor (0.3)
|

|

|

I

I

[

L

Goal — A stormwater drainage system designed to engineering criteria, to be defined in studies currently
underway, to handle most South Florida rain events with a minimum of flooding and rapid run-off once
the event has completed. Provide assistance whenever a rain event overwhelms the drainage system.
Ensure streets are clear of all material which could potentially impede stormwater drainage.

Current Year Accomplishments

Improved stormwater revenue by correcting billing deficiencies of stormwater charges on utility
bills

Cleaned 50 roadside stormwater inlets and 30,000 feet of drainage underground infrastructure
Met Federal National Pollutant Discharge Elimination system (NPDES) requirements indicating
storm run-off met environmental requirements

Provided assistance to mitigate the impact of flooding events

Took action to ensure property owner adherence to stormwater management requirements and
agreements to mitigate neighborhood flooding

Acquired large portable pump to provide assistance in flooding events

Installed GPS tracking equipment on street sweeping vehicle to ensure all streets properly swept
of materials potentially interfering with efficient storm run-off

Initiate a stormwater masterplan study

FY 21 Objectives

Prepare recommendation to include stormwater charges as assessment on property tax bills to
ensure all properties correctly charged and City receives all stormwater fees due
Clean fifty roadside stormwater inlet and 30,000 feet of drainage underground infrastructure
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

FY 21 Objectives - Continued

Sweep 800 miles of street curbs and gutters

Complete stormwater masterplan study and begin implementation .
Implement stormwater drainage improvement in the Cairo Lane project to be completed in FY
21 and in a second project to be identified as part of current engineering review under way.
Meet NPDES requirements

Apply for loans and grants

Provide assistance throughout the City when rain events overwhelm the stormwater drainage
system.

Measurements

Stormwater roadside inlets cleaned — Target = 50 inlets
Miles of City streets swept — Target = 800 miles
Completion of stormwater masterplan — Target = Yes

Meet NPDES requirements — Target = Yes

Loans and/or grants applied for — Target = Minimum of one
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Stormwater - Summary

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fest Amend Bgt | Proposed | (Under) Fcst
Revenue
Storm Water Revenue 1,182,923 1,112,936 1,071,120 (41,816) 1,500,000 428,880
Total Revenue Ex Grants 1,182,923 1,112,936 1,071,120 (41,816) 1,500,000 428,880
Grants
State Grants (LP13035) 353,376 353,376 - (353,376)
Total Grants 353,376 353,376 - - (353,376)
Total Revenue 1,182,923 1,466,312 1,424,496 (41,816) 1,500,000 75,504
Expense
Salary 75,085 124,788 34,536 (90,252) 130,009 95,473
Benefits 21,710 35,313 11,014 (24,299) 45,156 34,143
Total Compensation 96,795 160,101 45,550 (114,551) 175,165 129,616
Operating Expense 427,394 545,146 345,440 (199,706) 528,248 182,808
Capital 2,627 565,754 598,754 33,000 2,498,938 1,900,184
Debt Service 10,479 10,479 10,479 - 10,479 -
Contingency - 4,708 - (4,708) 100,000 100,000
Total Expense Ex Transfer Out 537,295 1,286,188 1,000,223 (285,965) 3,312,830 2,312,608
Transfer Out 66,198 180,124 118,063 (62,061) 137,911 19,847
Total Expense 603,493 1,466,312 1,118,286 (348,026) 3,450,741 2,332,455
(Use of)/Add To Working Capital 579,430 - 306,210 306,210 (1,950,741) (2,256,951)
Working Capital
Beginning 1,335,524 1,914,954 1,914,954 1,914,954 2,221,164 306,210
(Use Of)/Add To Working Capital 579,430 - 306,210 (62,061) (1,950,741)| (2,256,951)
Ending 1,914,954 1,914,554 2,221,164 (82,300) 270,423 (1,950,741)
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Stormwater Expense

FY 19 FY 20 FY 21
Over /
Actual Amended (Under) Over /
Account Title (Unaudited) Budget Fest Amend Bgt Proposed | (Under) Fcst
Salaries
Salaries - Regular 75,085 119,788 33,536 (86,252) 125,009 91,473
Salaries - Overtime - 5,000 1,000 (4,000) 5,000 4,000
Total Salaries 75,085 124,788 34,536 (90,252) 130,009 95,473
Benefits
FICA 5,607 9,164 2,642 (6,522) 9,944 7,302
Retirement 5,974 10,146 2,925 (7,221) 13,001 10,076
Life And Health Insurance 10,129 16,003 5,446 (10,557) 22,211 16,765
Total Benefits 21,710 35,313 11,014 (24,299) 45,156 34,143
Total Compensation 96,795 160,101 45,550 (114,551) 175,165 129,616
Operating Expense
Other Professional Services 380 - 100,000 100,000 300,000 200,000
Other Contracted Services 357,340 522,787 237,053 (285,734) 223,500 (13,553)
Uniform Rental/Laundry 119 1,000 408 (592) 1,248 840
Rentals And Leases 68,938 4,359 - (4,359) - -
Repairs - Machinery & Equipment 617 10,000 5,479 (4,521) 1,000 (4,479)
Special Supplies - 5,000 500 (4,500) 500 -
Chemicals/Horticultural - 2,000 2,000 - 2,000 -
Total Operating Expense 427,394 545,146 345,440 (199,706) 528,248 182,808
Capital
Burlington Canal - 447,526 447,526 - - (447,526)
Machinery & Equipment 2,627 20,000 55,000 35,000 20,000 (35,000)
Vehicle Lease/Purchase - 68,938 68,938 - 68,938 -
Sharazad - 13,420 13,420 - - (13,420)
Ali Baba - 13,870 13,870 - - (13,870)
131st Street Project - 1,000 - (1,000) - -
Flood Mitigation - 1,000 - (1,000) - -
NW 30th Avenue - - - - 160,000 160,000
Zone 1-6 - - - - 500,000 500,000
Zone 6 - - - = 850,000 850,000
Cairo Lane - - - - 300,000 300,000
Stormwater Project TBD - - - - 600,000 600,000
Total Capital 2,627 565,754 598,754 33,000 2,498,938 1,900,184
Debt Service
State Revolving Loan 10,479 10,479 10,479 - 10,479 -
Total Debt Service 10,479 10,479 10,479 - 10,479 -
Contingency
Working Capital Reserve - 4,708 - (4,708) 100,000 100,000
Total Contingency - 4,708 - (4,708) 100,000 100,000
Total Expense Ex Transfer Out 537,295 1,286,188 1,000,223 (285,965) 3,312,830 2,312,608
Transfer Out
Reimbursement - Admin Cost - 112,857 59,303 (53,554) 63,389 4,086
Information Tech Charge 5,068 7,998 16,117 8,119 15,972 (145)
Insurance Charge - Risk 47,539 47,539 34,457 (13,082) 49,068 14,611
Rental Expense - TCO - - 3,614 3,614 4,135 521
Vehicle Service Charge 13,591 11,730 4,572 (7,158) 5,347 775
Total Transfer Out 66,198 180,124 118,063 (62,061) 137,911 19,847
Total Expense 603,493 1,466,312 1,118,286 (348,026) 3,450,741 2,332,455
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Stormwater - Footnote Detail

i Proposed
Account Name Footnote Detail Budget ($)
Other Professional Services Stormwater master plan 300,000
Fountain maintenance 11,500
Canal maintenance 160,000
Other Contracted Services Stormwater maintenance 40,000
County stormwater billing fees 12,000
Total 223,500
Uiitfaith Rerital/ Laundey Employee uniform services - $6.00 per employee per 1,248
week
Repairs — Machinery & Equipment Miscellaneous 1,000
Special Supplies Protective equipment for hazardous worksites 500
Chemicals / Horticultural Mosquito repellant 2,000
Machinery & Equipment Stormwater system inspection camera 20,000
Vehicle Lease / Payment Vacuum truck installment payment 68,938
30" Ave Stormwater Project See Stormwater CIP section 160,000
Zone 1-6 (Stormwater Portion) See Stormwater CIP section 500,000
Zone 6 See Stormwater CIP section 850,000
Cairo Lane 3 See Stormwater CIP section 300,000
To Be Determined See Stormwater CIP section 600,000
Debt Service Debt service on State Revolving Loan SW 130320 10,749
Contingency Stormw_ater Fund contingency for unanticipated 100,000
expenditures and/or revenue shortfalls
Reimbursement — Admin Cost Transfer to the General Fund for administrative support 63,389
Information Technology Charge Transfer to Information Technology Internal Services Fund 15,927
for IT support
Risk Mahagemant Charge _Transfer to Risk Management Internal Services Fund for 49,068
insurance coverage
Town Center Rental Expense Recovery for stormwater staff occupancy in Town Center 4,135
Vehicle Service Charge Recovery of vehicle maintenance services 5,347
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

INFORMATION TECHNOLOGY

Mission — Delivering cost-effective technological solution to provide citizens, businesses and City
employees with convenient access to information and services.

The I.T. Department contributes to an efficient and productive City government through the use of
modern information technologies to improve citizen access to government information and services.
Emphasis is also on deployment of advanced technology throughout the organization to enhance
productivity and enable the organization to accomplish more with less. This is accomplished through
continually identifying and sponsoring new technological applications that will benefit the City.

This is an internal service which is part of the General Fund. It recovers its cost each year and has no
fund balance.

City Manager

IT Director

: |
I !
| |

Information Sys
Specialist

Goal - Serve as an agent for change through continual streamlining and improving of City processes and
services driven by implementation of evolving innovations of hardware and software technologies to
maximize the benefits of automation while maintaining an extremely high level of information
technology security.

Current Year Accomplishments

e Implemented first-responder cellular wireless spectrum enhancing mission critical departments
ability to respond during emergencies and disasters

e Implemented enhanced first responder communication technology which meets and exceeds
Federal Information Processing Standards (FIPS) and Criminal Justice Information System (CJIS)
compliance.

e Deployed GPS vehicle tracking for Police vehicles and assets.

e Upgraded internet infrastructure increasing bandwidth availability with reduced cost.

e Enhanced City ability to support remote working through an enhanced virtual private network
(VPN) and additional laptops.

e Implemented a thermal imaging camera at the Municipal Complex to monitor for potential
COVID-19 cases.

e Upgraded the City’s phone system by moving to a centralized cloud based voice-over-internet
protocol (VOIP) system to enhance service availability and monitor service levels.
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Current Year Accomplishments - Continued
e Implemented security measures including CCTV cameras and access control at multiple facilities
to further increase active monitoring and protection of assets.
e Upgraded City website (opalockafl.gov)

FY 21 Objectives

e Automation of the Building and Licenses Department to allow all services to be conducted
through the City’s website.

e Deploy a public self-service web page to request routine data maintained by the City.

e Put online the competitive bidding procurement process from initial submission of proposals to
final determination of recommended winner.

e Further migration to cloud computing to reduce reliance on local servers and support.

e Implement Citywide project management application to facilitate sharing of multi-department
projects for continuity and consistency of effort.

e Expand availability of other online services to further lessen the need for residents and others to
come to City facilities to request these services.

e Embrace the Internet of Things (IoT) concept to more efficiently utilize and deploy resources.

e Implement an around-the-clock call center to promptly and proactively respond to caller issues.

e Complete the upgrade of the City’s website and offer enhanced services online

e Upgrade the City’s WIFI infrastructure in and around all City-owned buildings

e Update the City’s servers and network equipment which have reached end of life support

e Commission approval of the department’s Policy and Procedure manual

e Expand virtual and remote working capabilities by implementing a centralized management of
remote services

e Develop a continuing education and certification schedule for IT staff

e Assist in development of a public relations plan which will heavily rely on technology for
dissemination of information in concert with the City’s public information function.

e Initiate a committee to review and provide feedback on selection of a new enterprise resource
planning (ERP) system

Measurements
e Compliance with Florida Department of Law Enforcement (FDLE) technical audit — Target = no
findings

e Solution provided to open IT work orders within 4 hours — Target = 80%
e Automation of all Building and Licenses services — Target = Yes
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

IT Services - Summary

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fest Amend Bgt Proposed Fest
Funding
Transfer In 417,994 695,356 719,610 24,254 713,118 (6,491)
Total Funding 417,994 695,356 719,610 24,254 713,118 (6,491)
Expense
Salary 146,456 137,250 138,306 1,056 137,778 (528)
Benefits 40,351 44,071 39,016 (5,055} 42,632 3,616
Total Compensation 186,807 181,321 177,322 (3,999) 180,410 3,088
Operating Expense 239,124 360,152 340,650 (19,502) 390,327 49,677
Capital 23,106 111,900 117,925 6,025 47,000 (70,925)
Total Expense Ex Transfer Qut 449,037 653,373 635,897 (17,476) 617,737 (18,160)
Transfer Out 42,959 41,983 83,712 41,729 95,381 11,669
Total Expense 491,996 695,356 719,610 24,254 713,118 (6,491)
Over / (Under) (74,002) - - - -
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

IT - Expense
FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fest Amend Bgt | Proposed | (Under) Fest
Salaries
Salaries Executive 80,750 85,000 85,654 654 85,327 (327)
Salaries Regular 65,706 52,250 52,652 402 52,451 (201)
Total Salaries 146,456 137,250 138,306 1,056 137,778 (528)
Benefits
FICA 9,632 10,500 10,580 80 10,540 (40)
Retirement 11,025 11,625 11,715 90 13,778 2,063
Life And Health Insurance 19,694 21,946 16,722 (5,224) 18,314 1,593
Total Benefits 40,351 44,071 39,016 (5,055) 42,632 3,616
Total Compensation 186,807 181,321 177,322 (3,999) 180,410 3,088
Operating Expense
Other Contracted Services 12,818 23,447 23,447 - 30,000 6,553
Telephone 96,723 124,500 124,500 - 105,000 (19,500)
Telephone - Internet 15,784 20,400 20,000 (400) 24,000 4,000
Office Supplies 226 300 300 300 -
Special Supplies 3,850 10,000 10,000 - 10,000 -
Software Licensing 103,166 181,505 162,403 (19,102) 221,027 58,624
Automotive Lease/Purchase 6,557 - - - - -
Total Operating Expense 239,124 360,152 340,650 (19,502) 390,327 49,677
Capital
Computer Equipment 23,106 111,900 117,925 6,025 47,000 (70,925)
Total Capital 23,106 111,900 117,925 6,025 47,000 (70,925)
Total Expense Ex Transfer Out 449,037 653,373 635,897 (17,476) 617,737 (18,160)
Transfer Out
Admin Charge - Gen Fund - - 33,410 33,410 35,712 2,302
Information Tech Charge - - 9,080 9,080 8,993 (82)
Insurance Charges - Risk 15,438 15,438 25,809 10,371 32,919 7,110
Rental Expense - TCO 18,460 18,725 10,841 (7,884) 12,405 1,564
Vehicle Service Charges 9,061 7,820 4,572 (3,248) 5,347 775
Total Transfer Out 42,959 41,983 83,712 41,729 95,381 11,669
Total Expense 491,996 695,356 719,610 24,254 713,118 (6,491)
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Information Technology - Footnote Detail

3 Proposed

Account Name Footnote Detail Budget ($)

Other Contracted Services External security evaluation 30,000

Telephone ATT Mobility, Iphone 105,000

Internet Call One, Nitel 24,000

Office Supplies Miscellaneous 300

Special Supplies Unplanned immediate requirements 10,000

ASCAP 386

Firewall 9,000

Broadcast music (General usage - events 685

CDW Government (Adobe, Other) 2,809

Website hosting 7,695

Document imaging and retrieval 7,200

Code Red 9,750

Enterprise Resource Planning (ERP) System 70,000

Sotuware licensing ADA website compliance 3,500

IT remote management software 7,500

Agenda management software 5,280

Work order management software 20,000

Project management software 15,000

Office 365 — to replace local servers and local support 50,000

Adobe Pro (10) 1,750

Comprehensive Annual Finance Report Writer 10,000

Other 472

Total 221,027

Server replacement 15,000

IT department PC (2) 5,000

Computer Equipimant City Hall firewall replacement 15,000

Remote Chambers cameras 10,000

Uninterruptible power supply (UPS) batteries 2,000

Total 47,000

Admin Charge — General Fund Payment to the General Fund for administrative services 35,712

liaroaion Tedhnalogycharess Payment to the Information Technology Internal Services 8,998
Fund for IT support

Insuranee Charges Pay.ment to the Risk Management Internal Services Fund 32,919

forinsurance
Occupancy Expense — Town Center | Payment for Town Center occupancy 12,405
Vehicle Service Charges Payment for vehicle maintenance 5,347
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

RISK MANAGEMENT

Mission — Conduct programs to (1) protect City assets from loss and/or damage, (2) maximize employee
safety and (3) minimize third party claims against the City, and ensure proper insurance coverage in
place to limit the City’s financial exposure upon occurrence of any of these events.

HR Director

Goal — An environment where safety, preservation of City assets and the elimination of causes of third
party claims is emphasized with cost-effective insurance in place when loss does occur.

Current Year Accomplishments

Insurance carrier, Florida Municipal Insurance Trust (FMIT) indicates current year loss
experience in regard to Property & Liability and Workers’ Compensation has been favorable this
year.

Maintained an active Safety Committee program

Networked with other cities on safety strategies

Updated workers compensation code assighments to more actively reflect duties

Distributed pamphlets on actions to take if injured

Worked with Public Works to ensure all public areas with potential hazards have appropriate
warning signs

Obtained risk standard operating procedures from other cities and modified them for use in the
City

Updated vehicle inventory to ensure all vehicles properly insured

Received large rebate from FMIT due to successful audit and good loss record

FY 21 Objectives

Insurance contract to be put out for competitive bidding.

Conduct a comprehensive safety program

Maintain an aggressive asset protection program

Evaluate causes of loss incidents and work with department heads to implement corrective
actions.
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Measurements
e Workers compensation cases — Target = 15 new cases
e Vehicle accident cases — Target = 10 vehicle accidents
e Quarterly safety classes to all City employees — Target = Yes
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Risk Management - Summary

FY 19 FY 20 FY 21
Actual Amended Over / (Under) Over / (Under)
Account Title (Unaudited) Budget Fest Amend Bgt Proposed Fcst
Funding
Transfer In 2,401,956 2,404,911 2,396,177 (8,734) 2,658,614 262,437
Total Funding 2,401,956 2,404,911 2,396,177 (8,734) 2,658,614 262,437
Expense
Salary - 60,000 60,461 461 60,231 (230)
Benefits 32,568 94,199 72,103 {22,096) 68,504 (3,599)
Total Compensation 32,568 154,199 132,564 (21,635) 128,735 (3,829)
Operating Expense 2,133,915 2,247,643 2,233,390 (14,253) 2,497,595 264,205
Capital - 1,000 - {1,000) - 5
Total Expense Ex Transfer Out 2,166,483 2,402,842 2,365,954 (36,888) 2,626,330 260,375
Transfer Out 1,724 2,069 30,223 28,154 32,284 2,061
Total Expense 2,168,207 2,404,911 2,396,177 (8,734) 2,658,614 262,437
Over / (Under) 233,749 - - -
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Risk Management - Expense

FY 19 FY 20 FY 21
Over/
Actual Amended (Under) Over/
Account Title (Unaudited) Budget Fcst Amend Bgt Proposed | (Under) Fcst
Salaries
Salaries Executive - 60,000 60,461 461 60,231 (230)
Total Salaries - 60,000 60,461 461 60,231 (230)
Benefits
FICA - 4,590 4,626 36 4,607 (19)
Retirement 1,096 5,082 5121 39 6,023 902
Life And Health Insurance - 8,184 5,491 (2,693) 6,009 518
Worker's Compensation 25,103 35,000 35,000 - 30,000 (5,000)
Accidental Death - 1,343 1,865 522 1,865
Unemployment Compensation 6,369 40,000 20,000 (20,000) 20,000 -
Total Benefits 32,568 94,199 72,103 (22,096) 68,504 (3,599)
Total Compensation 32,568 154,199 132,564 (21,635) 128,735 (3,829)
Operating Expense
Motor Vehicle Claims 10,544 30,000 15,000 (15,000) 15,000 -
Postage 150 50 (100) 50 -
Pubs/Subscriptions/Memberships - - - - - -
Insurance Charges - Risk 1,943,024 2,080,493 2,068,340 (12,153) 2,332,545 264,205
General Liability - Deductible 180,347 137,000 150,000 13,000 150,000 -
Total Operating Expense 2,133,915 2,247,643 2,233,390 (14,253) 2,497,595 264,205
Capital
Computer Equipment - 1,000 - (1,000) - -
Total Capital - 1,000 - (1,000) - -
Total Expense Ex Transfer Out 2,166,483 2,402,842 2,365,954 (36,888) 2,626,330 260,375
Transfer Out
Admin Fees - General Fund - 16,705 16,705 17,856 1,151
Information Tech Charges 1,724 2,069 4,540 2,471 4,499 (41)
Insurance Charges - Risk - - 8,978 8,978 9,929 951
Total Transfer Out 1,724 2,069 30,223 28,154 32,284 2,061
Total Expense 2,168,207 2,404,911 2,396,177 (8,734) 2,658,614 262,437
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ANNUAL PROPOSED OPERATING BUDGET

Risk Management - Footnote Detail

i Proposed
Account Name Footnote Detail Budget ($)
Workers Compensation Prior ongoing claims from when City was self-insured 30,000
Accidental Death Insurance associated with police officers 1,865
Potential payments to the State related to City employees
Unemployment Compensation becoming unemployed and request unemployment 20,000
benefits
Motor Vehicle Claims Motor vehicle claims — City’s deductible share 15,000
Postage Miscellaneous 50
General Liability 1,316,459
Auto Liability 69,900
Auto Physical Damage 39,750
Insurance Charges Froperty 147 445
Workers’ Compensation 758,991
Total 2,332,545
General iiability - Deductible Dedu_ctible portion of general liability insurance paid by 150,000
the City
Admin Fees — General Fund Payment to the General Fund for administrative services 17,856
Infortation TachiBlogyCharEas Payment to the Information Technology Internal Services 4,499
Fund for IT support
insuranceGlarpes Payment to the Risk Management Internal Services Fund 9,929

for insurance
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Governmental Funds Five-Year CIP Plan

Total
FY 21 -
Funding Source / Project Name FY 20 Fest FY 21 FY 22 FY 23 FY 24 FY 25 FY 25
Funding
Grants
MDC/CDBG 471,917 -
MDC/PHCD 179,335 -
Total Grants 651,252 - - - - -
Internal Funding Sources
General Fund 425,762 - -
People's Trans. Plan Revenue 1,294,436 313,166 313,166
People's Trans. Plan Fund Balance 203,704 860,000 860,000
Safe Neighborhood Revenue 186,141 186,834 186,834
Total Internal Funding Sources 2,110,043 | 1,360,000 - - 1,360,000
Total Funding 2,761,295 | 1,360,000 - - - 1,360,000
Projects
Expenditure
Historic City 100,000 - -
2105 Ali Baba Renovation 481,750 - =
Ingram Park Renovation 410,000 - -
Resurfacing - Phase Il - IV 1,182,461 300,000 300,000
Cairo Lane - 800,000 800,000
NW 139th Street 115,264 - -
NW 141st Street 123,680 -
NW 150 Street & 22nd Court 10,000 - -
Sidewalks 338,140 260,000 260,000
Total Funded Projects 2,761,295 | 1,360,000 - - - 1,360,000
Over / Under - - - - -
Unfunded Projects
Historic City Hall 1,300,000
2105 Ali Baba Beautification 25,000
Total Unfunded Grants -| 1,325,000 - - -
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Governmental Funds CIP — Funded Projects

Historic City Hall: Phase | - Reevaluate the facility and develop construction build RFP document.

1«
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY225
Funding
General Fund 100,000
Total Funding 100,000
Project 100,000

2105 Ali-Baba: Replacement of flat roof & tile roof. Exterior and interior renovation for public use and
to make it ADA compliant.

FY 20 Fy 21 FY 22 FY 23 FY 24 FY 25 FYZ? i
Funding
MDC/CDBG Grant 471,917
General Fund 9,833
Total Funding 481,750
Project 481,750

Ingram Park: Installation of new lights and reroofing and restoring the restrooms of the parks.
Resurfacing of tennis court and basketball court and replacement of pavilion awnings was also done, but
outside of this project.

21-
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY25
Funding
Safe Neighborhood CIP 179,335
General Fund 230,665
Total Funding 410,000
Project 410,000

Milling & Resurfacing Phase Il, lll & IV: Milling and resurfacing of 6.5 miles of City roadways, including
limited intersection renovation in some instances. (Map attached.)

FY 21 -
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 25
Funding
People’s Transportation Plan 1,100,000
Safe Neighborhood CIP 82,461
Total Funding 1,182,461
Project 1,182,461
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Milling & Resurfacing Phase V: Limited milling and resurfacing of 1.5 miles of City roadways due to
reduced available funds. To be increased if additional County Citizens Independent Transportation Trust
(CITT) funds become available.

21-
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY25
Funding
People’s Transportation Plan 113,166 113,166
Safe Neighborhood CIP 186,834 186,834
Total Funding 300,000 300,000
Project 300,000 300,000
NW 139th Street: Street restoration and installation of trees on swale area to deter parking
Y 21-
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 F 75
Funding
General Fund 85,264
People’s Transportation Plan 30,000
Total Funding 115,264
Project 115,264
NW 141st Street: Street restoration and installation of trees on swale area to deter parking
Y21-
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 E 25
Funding
Safe Neighborhood CIP 93,680
People’s Transportation Plan 30,000
Total Funding 123,680
Project 123,680

NW 150 & 22nd Court: This is a gateway to the City subject to heavy traffic from commercial vehicles.
The intersection will be renovated.

21 -
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY25
Funding
Safe Neighborhood CIP 10,000
Total Funding 10,000
Project 10,000
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Sidewalk: Installation of new sidewalk (2.6 miles in FY 20 and 2.0 miles in FY 21) to facilitate pedestrian

traffic to reach public transportation connection points.

Y21-
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 F 25
Funding
People’s Transportation Plan 338,140 200,000 200,000
Total Funding 338,140 | 200,000 200,000
Project 338,140 200,000 200,000

Cairo Lane — Road Portion ($800,000 of a $4,000,000 Project with $2,900,000 in Water-Sewer and

$300,000 in Stormwater): Will complete the Cairo Lane project including roadway restoration, water

and sewer infrastructure and enhanced stormwater drainage capability.

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY2251 i
Funding
People’s Transportation Plan 800,000 800,000
Total Funding 800,000 800,000
Project 800,000 800,000
185
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FISCAL YEAR 2021

ANNUAL PROPOSED OPERATING BUDGET

Water-Sewer Fund Five-Year CIP Plan

Total
FY 21-
Funding Source / Project Name FY 20 Fest FY 21 FY 22 FY 23 FY 24 FY 25
Funding

Grants

EPA 214,788 - -

LP 13036 - 200,704 200,704

LP 13037 - 279,230 279,230
Total Grants 214,788 479,934 - - - 479,934

Loans

SRF WW 130301 389,936 | 2,274,966 2,274,966

SRF DW 130331 - 526,000 526,000
Total Loans 389,936 | 2,800,966 - - - | 2,800,966

Internal Funding Sources

Water-Sewer Revenue 865,867 119,100 119,100
Total Internal Funding Sources 865,867 119,100 - - - 119,100
Total Funding 1,470,591 | 3,400,000 - - - | 3,400,000

Projects

Expenditure

Cairo Lane 100,000 | 2,900,000 2,900,000

DCP Zone 1-6 289,936 500,000 500,000

Pump Station #5 - Lining 68,401 - -

Pump Station #7 - Lining 103,560 - -

Pump Station #8 - Lining 308,694 - -

Pump Station #4 - Lining 600,000 - -
Total Funded Projects 1,470,591 | 3,400,000 - - - | 3,400,000
Over / Under - - . - - -

Unfunded Projects

Pump Station #6 - Lining - 201,368 201,368

Pump Station #9 - Renovation - 600,000 600,000

Pump Station #11-A - 955,293 955,293

Pump Station #12 - 198,666 198,666

Pump Station #16 8,355 8,355
Total Unfunded Projects - | 1,963,682 - - - | 1,963,682
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Water-Sewer CIP — Funded Projects

PS# 4: This pump station is being repaired and portions of the gravity main collection basin are being

relined to reduce inflow and infiltration (I1&!) and to meet County Department of Environmental

Resources Management (DERM) requirements as a prerequisite to removing its moratorium on new
sewer connections. (See attached map.)

1-
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY225
Funding
Water-Sewer Revenue 600,000
Total Funding 600,000
Project 600,000

PS# 5: This pump station is having portions of the gravity main collection basin relined to reduce 1&I and

to meet DERM requirements as a prerequisite to removing its moratorium on new sewer connections.

(See attached map.)

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY2251 i
Funding
Water-Sewer Revenue 68,401
Total Funding 68,401
Project 68,401

PS# 7: This pump station is having portions of the gravity main collection basin relined to reduce 1&I and

to meet DERM requirements as a prerequisite to removing its moratorium on new sewer connections.

(See attached map.)

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY2251 i
Funding
EPA Grant 103,560
Total Funding 103,560
Project 103,560
189
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

PSit 8: This pump station is being repaired and portions of the gravity main collection basin are being
relined to reduce 1&I and to meet DERM requirements as a prerequisite to removing its moratorium on
new sewer connections. Repairs so far identified include two point repairs and one reverse flow
correction. (See attached map)

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY2251 i
Funding
EPA Grant 111,228
Water-Sewer Revenue 197,466
Total Funding 308,694
Project 308,694

DCP (Zones 1 - 6): For FY 20, there is a review of the design and construction criteria plans and
specifications documents developed by engineering consultants for improvement of the City's
wastewater, potable water and stormwater infrastructure systems and increase the level of design up to
100%. This project will be implemented in FY 21 with $500,000 expended in the Commerce North area
bounded by Ali Baba to the south, 151° Street to the north, NW 22" Avenue to the east and NW 27%
Avenue to the west. Another $500,000 for this project is in Stormwater CIP section.

Y 21 -
FY 20 Fy 21 FY 22 FY 23 FY 24 FY 25 F 2251
Funding
SRF Loan DW 130331 289,936 500,000 500,000
Total Funding 289,936 500,000 500,000
Project 289,936 | 500,000 500,000

Cairo Lane & NW 127th Street (Water-Sewer Portion): FY 20 is the design review and completion of
construction plans. FY 21 is construction to complete the roadway and finalize improvement of the
sewer and drainage infrastructure. In addition to funding identified here, there is an additional $800,000
in Governmental CIP section (roadways) and $300,000 in Stormwater CIP section.

FY 21 -
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 75
Funding
SRF Loan WW 130301 100,000 | 2,274,966 2,274,966
SRF Loan DW 130331 26,000 26,000
SRF Grant LP 13036 200,704 200,704
SRF Grant LP 13037 279,230 275,230
Water-Sewer Revenue 119,100 115,100
Total Funding 100,000 | 2,900,000 2,900,000
Project 100,000 | 2,900,000 2,900,000
190
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FISCAL YEAR 2021

ANNUAL PROPOSED OPERATING BUDGET

Stormwater Fund Five-Year CIP Plan

Total
FY21 -
Funding Source / Project Name FY 20 Fcst FY 21 FY 22 FY 23 FY 24 FY 25
Funding
Grants
LP 13035 353,376 - =
Total Grants 353,376 - - - - -
Loans
— "
Total Loans - - - - - -
Internal Funding Sources
Stormwater Revenue 221,440 761,564 761,564
Stomwater Fund Balance -1 1,948,436 i 1,948,436
Total Internal Funding Sources 221,440 | 2,710,000 - - - 2,710,000
Total Funding 574,816 | 2,710,000 - - - 2,710,000
Projects
Expenditure
Burlington Street Canal 447,526 - f =
Sharazad 13,420 - f -
Ali Baba 13,870 : [ -
Stormwater Master Plan 100,000 300,000 i 300,000
DPC- Zone 1-6 -| 500,000 [ 500,000
NW 30th Avenue -1 160,000 [ 160,000
Zone 6 -| 850,000 [ 850,000
Cairo Lane -| 300,000 [ 300,000
Project - TBD -| 600,000 [ 600,000
Total Funded Projects 574,816 | 2,710,000 - - - 2,710,000
Over / Under - - - - - -
Unfunded Projects
¥
Total Unfunded Grants - - - - - -
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Burlington Street Canal

Stormwater CIP — Funded Projects

: Dredging of the canal, restoration of the bank and stabilization of the slope.

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY2251 i
Funding
Grant LP 13035 353,376
Stormwater Revenue 94,150
Total Funding 447,526
Project 447,526
Sharazad Stormwater:.
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY2251 i
Funding
Stormwater Revenue 13,420
Total Funding 13,420
Project 13,420
Ali Baba Stormwater
Y 21-
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 F 25
Funding
Stormwater Revenue 13,870
Total Funding 13,870
Project 13,870
NW 30th Avenue: Stormwater improvement & street reconstruction
FY 21 FY 22 FY 23 Fy 24 FY 25 FY2251 i
Funding
Stormwater Revenue 160,000 160,000
Total Funding 160,000 160,000
Project 160,000 160,000
193
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

Cairo Lane & NW 127th Street (Stormwater Portion): Design Phase: Develop construction build RFP
document

Construction Phase: Complete the development of the roadway and finalize the improvement of the
sewer and drainage infrastructure. Included is $800,000 in Governmental CIP section and $2,900,000 in
Water-Sewer CIP section.

Y 21 -
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 F 25
Funding
Stormwater Fund Balance 300,000 300,000
Total Funding 300,000 300,000
Project 300,000 300,000

DCP (Zones 1 — 6): After completion of design activity, this project will be implemented in FY 21 with
$500,000 expended in the Commerce North area bounded by Ali Baba to the south, 151 Street to the
north, NW 22™ Avenue to the east and NW 27" Avenue to the west. Another $500,000 for this project is
in Water-Sewer CIP section.

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY2251 i
Funding
Stormwater Revenue 301,564 301,564
Stormwater Fund Balance 198,436 198,436
Total Funding 500,000 500,000
Project 500,000 500,000
Zone 6 - Stormwater:
FY 21 -
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 25
Funding
Stormwater Fund Balance 850,000 850,000
Total Funding 850,000 850,000
Project 850,000 850,000
194
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FISCAL YEAR 2021
ANNUAL PROPOSED OPERATING BUDGET

TBD - Stormwater: Project to be identified with the completion of the stormwater masterplan

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY2251 i

Funding
Stormwater Fund Balance 600,000 600,000
Total Funding 600,000 600,000
Project 600,000 600,000

Stormwater Master Plan: Completion of stormwater masterplan initiated in FY 20 to establish priorities
and tentative costs for the correction of City flooding issues.

Y 21-
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 F 251
Funding
Stormwater Revenue 100,000 300,000 300,000
Total Funding 100,000 300,000 300,000
Project 100,000 300,000 300,000
195
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Sponsored by: City Manager

RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF OPA-LOCKA, FLORIDA, AUTHORIZING THE CITY
MANAGER TO PIGGYBACK THE MIAMI DADE COUNTY
CONTRACT WITH H&R PAVING, INC. FOR QUALIFIED
PROFESSIONAL SERVICES FOR THE INSTALLATION OF A
NEW SIDEWALK IN THE TOWN CENTER AREA, IN THE
CITY OF OPA-LOCKA, IN AN AMOUNT NOT TO EXCEED
THREE HUNDRED THIRTY EIGHT THOUSAND ONE
HUNDRED THIRTY NINE DOLLARS AND SEVENTY FIVE
CENTS ($338,139.75), IN A CONTRACT FORM ACCEPTABLE
TO THE CITY ATTORNEY; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City of Opa-Locka (“City”) desires to perform sidewalk
construction in the Town Center area; and

WHEREAS, Miami-Dade County previously awarded a contract to H&R Paving
Inc. for roadway resurfacing services (attached as exhibit “A”), pursuant to its Request
for Price Quotations (RPQ) No. 20190121, for a two-year period commencing August 7,
2019 through February 9, 2021; and

WHEREAS, this current proposed project with Contractor, attached hereto as
Exhibit “B”, will allow for the installation of a new sidewalk in the Town Center area;
and

WHEREAS, pursuant to Section 2-318(3) of the City’s Purchasing Code (as
approved by Ordinance 2020-07) the City may purchase and acquire under contracts
with the federal government, the State of Florida or its political subdivisions and also
municipal co-operative purchasing organizations and programs and when the City
Manager has determined that the prices of the original contract are competitive and
reasonable; and

WHEREAS, the City Commission finds that it is in the best interest of the City to
piggyback the Miami-Dade County contract with H&R Paving Inc. in order to benefit
from already negotiated rates and enter into an agreement for the installation of a new
sidewalk in the Town Center area, in an amount not to exceed Three Hundred
Thirty Eight Thousand One Hundred Thirty Nine Dollars and Seventy Five Cents
($338,139.75).

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
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THE CITY OF OPA LOCKA, FLORIDA:
Section1. @ RECITALS ADOPTED.
The recitals to the preamble herein are incorporated by reference.

Section 2. AUTHORIZATION
The City Commission of the City of Opa-Locka, Florida hereby authorizes the City

Manager to piggyback on the Miami-Dade County contract with H&R Paving Inc. for
qualified professional services for the installation of a new sidewalk in the Town Center
area, in the City of Opa-Locka, in an amount not to exceed Three Hundred Thirty Eight
Thousand One Hundred Thirty Nine Dollars and Seventy Five Cents ($338,139.75), in a
contract form acceptable to the City Attorney.

SECTION 3. SCRIVENER'S ERRORS.
Sections of this Resolution may be renumbered or re-lettered and corrections of

typographical errors which do not affect the intent may be authorized by the City
Manager, or the City Manager's designee, without need of public hearing, by filing a
corrected copy of same with the City Clerk.

Section4. EFFECTIVE DATE.
This Resolution shall take effect upon the adoption and is subject to the approval of the
Governor or Governor’s Designee.

PASSED and ADOPTED this day of July 2020.

Matthew A. Pigatt, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney
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VOTE:
Commissioner Bass
Commissioner Burke
Commissioner Kelley
Vice-Mayor Davis
Mayor Pigatt

Moved by:

Seconded by:

o~ o~~~

222272

©)

N N N N N
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City of Oa-Locka
Agenda Cover Memo

Department | Airia Austin Department f -
Director: Director § 3
Signature: E/J’ . %ffi
City John E. Pate CM Signature: / =
Manager:
Commission | 07/22/2020 Item Type: Resolution Ordinance Other
Meeting X
Date: (Enter X in box)
Fiscal Ordinance Reading: 1st Reading 2rd Reading
Impact: Yes No | (Enter Xin box)
(Enter A bon} "> Public Hearing: Yes No | Yes | No
$338,139.75 (Enter X in box) X X
Funding (Enter Fund & Dept) Advertising Requirement: Yes No
Source: Ex: (Enter X in box) X
Account# :
176-47-
541340
Contract/P.0. Yes No | RFP/RFQ/Bid#:
Required: -
(Enter X in box)
Strategic Yes No | Strategic Plan Priority Area: Strategic Plan Obj./Strategy:
Plan Related Enhance Organizational [] (list the specific objective/strategy this
(Enter X in box) Bus. & Economic Dev | item will address)
Public Safety -
Quality of Education (|
Qual. of Life & City Image []
Communication ]
Sponsor City Manager Department: City Manager
Name

Short Title:

New Sidewalk Installation at Town Center.

Staff Summary:

We are requesting approval from the City Commission of the City of Opa-locka to piggyback on an existing
contract with Miami Dade County for qualified professional services to install new sidewalk in the Town Center
area. This project will be completed in phases, of which 2.6 miles is planned to be accomplished during this

fiscal year as Phase L.

Financial Impact

Remaining
Account Description Available Project Balance
47-541340 Other Contracted Services $901,000.00 $338,139.75 $562,860.25
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Proposed Action:

Staff recommends approval of this item.

Attachment:

PwWnNPE

Agenda

Proposal provided by H&R Paving

Town Center Street Map

Piggyback contract with Miami Dade County
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PROPOSAL

1955 NW 110 Ave., Miami, FL 33172 g "
Telephone: (305) 261-3005 n
Fax: (305) 592-6079 QUOTE NO.

AR428

DATE: Apr 27, 2020
LICENSED AND INSURED
CITY OF OPA LOCKA SIDEWALK CONSTRUCTION
780 Fisherman St
10 OPA-LOCKA, FL 33054 10
CONTACT Carlos Gonzalez CONTACT| 305 953-2868 %1215 FAX

We hereby propose to furnish all labor, material, equipment and insurance, SUBJECT TO ALL TERMS AND CONDITIONS AS
SET FORTH ON BOTH SIDES OF THIS PROPOSAL, AS FOLLOWS:

1- MOBILIZATION 1 EA x $1.00

2- BARRICADES 575 EA X $0.25 = $143.75

3- WORK ZONE SIGNS 100 EA X $0.50 = $50.00

4- BASE REP. FOR NEW SIDEWALK APPROX 6,070 SY X $15.00 = $91,050.00
5- INSTALL NEW 4" SIDEWALK APPROX. 6,070 SY X $38.50 = $233,695.00
6—- DETECTABLE WARNING 528 SF X $25.00 = $13,200.00

TOTAL: 338,1398.75

We hereby propose to furnish labor and materials - complete in accordance with the above specifications, for the sum shown above, with
payment to be made as follows:

NOTE: Cost of permits to be billed additionally. Subgrade preparation if required under equipment rental basis. This proposal subject to
acceptance within 30 days and is void thereafter at the option of H & R PAVING, Inc. (READ RESERVE SIDE)

Authorized Signature:

ACCEPTANCE OF PROPOSAL

The above prices, specifications and conditions are hereby accepted. You are authorized to do the work as specified. Payment will be made as outlined above.1/3 upon acceptance,

when rock base is in place, balance upon completion. INTEREST will be charged on all delinquent accounts at the highest legal rate of interest allowable under the laws of the state
of Florida.

NACCEPTED: Signature:
o1 ate: Signature:
N




€ac

ADDITIONAL TERMS & CONDITIONS

1. All work and material shall be guaranteed by H & R Paving, Inc., in accordance with the terms
and conditions of this agreement and all work shall be completed in a workman like manner and
according to standard paving practice in Dade County area.

2. Any chance, alterations or deviation from the specifications as set forth in this agreement,
which involve additional charge or cost, will be permitted only upon written change order and same
will be an estra charge which shall be due and payable upon execution of the change order.

3. H & R Paving, Inc., Shall not be responsible for damages to sidewalks, fences, lawns,
underground installations, septic tanks, water and drain lines, water ponding, etc.

4. H & R Paving, Inc., Shall not be responsible for any damages caused by automobile power
steering, tire marks, peellng of asphalt, grass growmg in asphalt, leakage of gasoline or oil or
detergent placed upon the asphalt. .

5. H & R Paving, Inc., Shall not be responsible for any loss, damage or injury to persons or
property caused by acts of government civil or military authorities, theft, vandalism, labor disputes,
explosions, power failure, water damage, storms, lightning, natural or public catastrophe, acts of God
or by any other cause which is unavoidable or beyond our reasonable control and, in any event, we
shall not be liable for incidental or consequential damages.

6. You shall not be entitled to recover from H & R Paving, Inc., Any consequential damages,
damages to property, damages for delay, loss of profits or income or any other incidental damages
and do hereby waive and release H & R Paving, Inc.,from any such claims.

7. In the event of your non performance under the terms and conditions of this agreement of
failure to pay the amounts due within the time period as set forth within the agreement,'you agree that
if an attorney is engaged to enforce the terms of this agreement, or to collect payment due hereunder
either with or without suit, you shall pay all costs incurred by H & R Paving, Inc.,including reasonable
attorney’s fees in the trial court and the appellate level.

8. It is agreed that you hereby waive frial by jury, and further agree and consent that venue shall
for any proceeding under this agreement be in the County of Dade and State of Florida.

9. No agent or employees shall have authority to waive or modify any of the terms and conditions
of this agreement.

10. Down time due to General Contractor or Sub-Contractor will be billed extra at a rate of $
150.00 per hour.

11. H & R Paving, Inc.,will not be responsible for asphalt raveling, which is a normal part of the
curing process for up to 1 year on fresh asphailt.
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Sponsored by: City Manager
RESOLUTION NO. 2020-

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF OPA-LOCKA, FLORIDA, APPROVING AN
AMENDMENT OF PAYMENT TERMS, AS DESCRIBED
HEREIN, OF THE SETTLEMENT AGREEMENT
ENTERED INTO BY THE CITY OF OPA-LOCKA AND
NORTH PARK HIGH SCHOOL; AUTHORIZING THE
CITY MANAGER TO TAKE NECESSARY ACTION;
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City of Opa-Locka (“City”) signed an agreement (“Agreement”),
with North Park High School in May, 2016 to resolve the school's overpayment on
water bills as set forth in attached Exhibit “A”; and

WHEREAS, to date, the City has made 11 of the 64 payments anticipated under
the Agreement; and

WHEREAS, the County took over the billing account as of May, 2019, meaning
that the compensation service the City was to provide terminated at that point, 36-
months after the initiation of the Agreement; and

WHEREAS, consequently, to carry out the payment terms of the settlement
agreement and pay the remaining balance, an issue subsequently arose as to dispute
usage at the high school over a 36-month period. The parties desire to resolve the
dispute and agree that 33,000 gallons per month is reasonable basis for calculation of
the remaining balance to be paid to North Park, resulting in a balance due to the school

of $33,000; and

WHEREAS, the City Commission finds it is the best interest of the City and its
residents to amend the payment terms of the settlement agreement with North Park
High School.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
THE CITY OF OPA-LOCKA, FLORIDA, THAT:

Section1l.  Adoption of Representations. The foregoing “Whereas” clauses are
hereby ratified and confirmed as being true and the same are hereby made a specific
part of this Resolution.
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Section 2.  Approval of Settlement Agreement.
The City Commission of the City of Opa-Locka hereby approves the amendment of
payment terms, as described herein, of the settlement agreement entered into by the
City of Opa-Locka and North Park High School (attached hereto as Exhibit “A”), and
further authorizes the City Manager to take all necessary action consistent with this
Resolution, including executing an amendment to the Agreement in a form approved
by the City Attorney.

Section 3.  Effective Date. This Resolution shall be effective immediately upon
adoption hereof and approval by the Governor of the State of Florida or his designee.

PASSED and ADOPTED this day of July 2020.

Matthew A. Pigatt, Mayor
ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.

Moved by:

Seconded by:
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VOTE:
Commissioner Bass
Commissioner Burke
Commissioner Kelley
Vice-Mayor Davis
Mayor Pigatt
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City of a-locka
Agenda Cover Memo

DFparnnent B AfatlaE D?parUnept
Director: Director Signature:
City CM Signature:
Manager: John E. Pate 9«9@ (‘ﬁm
Commission Item Type: Resolution ¢/ Ordinance Other
Meeting Jul 22, 2020 X
Date: {Enter X in box)
Fiscal Ordinance Reading: 1t Reading 2rd Reading
Impact: Yes No | (Enter Xin box)
(gnterx L Public Hearing: Yes No | Yes | No
p X (Enter X in box)
X X
Funding (Enter Fund & | Advertising Requirement: Yes No
Source: Dept) (Enter X in box)
Account# : Ex:
X
61-514380
Contract/P.0. | Yes No | RFP/RFQ/Bid#:
Required:
(Enter X in box) X
Strategic Yes No | Strategic Plan Priority Area: Strategic Plan Obj./Strategy:
Plan Related Enhance Organizational m {list the specific objective/strategy this
{(Enter X in box) Bus. & Economic Dev e item will address)
Public Safety (|
X Quality of Education O
Qual. of Life & City Image []
Communication ]
Sponsor City Manager | Department: City Manager
Name
Short Title:

Settlement - North Park High School

Staff Summary:

City entered into an agreement with North Park High School in May 2016 to provide $80,000 of cash and utility

services. Until now, the full amount has never been paid and there was uncertainty of the amount of services that
had been provided due to billing issues. After negotiations with the school, it has been agreed that the equivalent

of $47,000 of cash and utility services had been provided through April, 2019, when the County assumed
responsibility for billing this account. Consequently, both parties have agreed that $33,000 is still due to the

school.

Proposed Action:

Staff recommends that the Commission approve this payment. There is a budget of $550,000 available in 61-

514389 - Utility Legal Settlements for this payment.

Attachment:
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Sponsored by: City Manager

RESOLUTION NO. 17-9318

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF OPA-LOCKA, FLORIDA, RETROACTIVELY
APPROVING A SETTLEMENT BETWEEN NORTH PARK
HIGH SCHOOL FOR ACCELERATED LEARNING, INC.
("NORTH PARK"AND THE CITY OF OPA-LOCKA
(EXHIBIT “A”); PROVIDING FOR INCORPORATION OF
RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, An audit was conducted of the water services provided to North
Park; and

WHEREAS, The findings of the audit showed that the City had received over
payments for water services from North Park in the amount of $80,000.00; and

WHEREAS, The City has an opportunity to settle this matter as set forth in
the attached settlement agreement (EXHIBIT “A”) and avoid the costs of litigation
and further damages; and

WHEREAS, 1t is in the best interest of the City Commission to retroactively
approve this settlement agreement (EXHIBIT "A").

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COMMISSION
OF THE CITY OF OPA-LOCKA, FLORIDA:

Section 1. The recitals to the preamble herein are incorporated by reference;

Section 2. The City Commission approves the settlement offer of North Park
as set forth in EXHIBIT "A."

Section 3. This Resolution shall take effect immediately upon adoption, and
is subject to the approval of the State of Florida Financial Oversight Board.

PASSED AND ADOPTED this 8" day of February, 2017.
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Resolution No. 17-9318

/_\

yra L. Taylor
Mayor

Attest to: Approved as to form and legal sufficiency:

]oagma Flores Vincent T. Brown, Esq.
City Clerk The Brown Law Group, LLC
City Attorney
Moved by: VICE MAYOR KELLEY
Seconded by: COMMISSIONER RILEY
Commissioner Vote: 4-1
Commissioner Holmes: NO
Commissioner Riley: YES
Commissioner Pigatt: YES
Vice Mayor Kelley: YES

Mayor Taylor: YES
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City of Opa-Locka
Agenda Cover Memo

261

City Manager: Yvette Harrell CM Signature:
Finance Charmaine Parchment FD Signature:
Director: .
Department
Director:
Commission 02.08.2017 Item Type: ___ Resolution | Ordin: ;
Meeting Date: X
(Enter X in box)
Fiscal Impact: Ordinance Reading:
(Enter X in box) (- (Enter X in box)
X Public Hearing: /i N Ye
$80,000.00 (Enter X in box) X X
(Enter Fund & Dept) | Advertising Requirement: Yes .
: terXinb
Funding Source: Ex (Enter X in box) X
Account# : 06264-00
Contract/P.0. RFP/RFQ/Bid#:
Required:
(Enter X in box)
Strategic Plan | Strategic Plan Priority Area: Strategic Plan Obj./Strategy:
Related (list the specific objective/strategy this item
(Enter X in box) Enhance Organizational [] will address)
Bus. & Economic Dev =
Public Safety 5]
Quality of Education
Qual. of Life & City Image 51
Communcation
Sponsor Name City Manager Department:
City Manager's Office
Short Title:

A'.r.esolution retroactively approving a settlement between North Park High School for accelerated learning, Inc.
and the City of Opa-locka.

Staff Summary:

It is in the best interest of the City to retroactively approve this settiement agreement to avoid litigation.

Proposed Action:




SETILEMENT AGREEMENT

THIS SETTLEMENT AGREEMENT, made end entered on this & day of
Sy , 201 (s , is by and between FLORIDA HIGH SCHOOL
FOR ACCELERATED LEARNING, INC. d/b/a NORTH PARK HIGH SCHOOL (hereinafter

“School) and the CITY OF OPA LOCKA (hereinafier “City”).

IheCityandtheSchoolngmewselﬂeinﬁxnthedahnmadebytheSchoolmnmmg
overpayment of water bills to the City,

The parties agree to settle as follows:

1. The City shall pay the total sum of eighty thousand dollars ($80,000,00) to the

Schoolinfuﬂmdﬁnﬂuﬂmmtmuningﬂ:eoverpaymembytheSchoolmﬂnCityfm
water use at the North Park High School, located at 3400 NW 135% Street, Opa Locka, Flarida.

2. The amount shall be paid in monthly installments of one thousand two hundred
ﬁﬂyandn/lOOdoﬂm(sl,ZS0.00)andthemonthlywnmbiﬂwﬂlbeaediledtoﬂwSchoolas
part of the payment by the City until such time ﬁsﬂlemmlsnmofeighty'ﬂmumdandxﬂloo
dollars ($80,000.00) has been paid in full,

3 Thepmﬁeugxeeﬂmtnoinwutwmbechamdfordnpaymenm.

4. ~ The City agrees and recognizes that, if it fails to make timely peyments as
providedfmabove,ﬂ:eSchoolmyﬁleahwaﬁtmmfmceﬂlemrmsofmisAgwanent
Further, ifpaymemhnmmmugivingm(IO)daysmﬁtennoﬁceMapaymmisdue,
interest shall begin to accruc on the remaining principle, consistent with Florida law.

5. TbisAgremmnshaﬂbegovunedhyandcomuued}nawordancewiﬂ:ﬂwlaws
of the State of Florida.

6. Eachpnﬂyshﬂlbwitsownatbmeyteesandcosts,exceptasswedin
Paragraph 7 below.

7 htheeventﬂntanacﬂmisbmughtbenforceﬂwtemsofﬁaAmem,ﬁen
sdtsbdlbehmughthimi-Dade,HoﬁdaandﬂwmvﬁﬁngpMymmuw&mshaHbe
mﬁﬂedwmmy’sfeesimmredincomecﬁonvﬁtbmeenfmcemanofﬁntemsofthis
Agreement.

8. NomodiﬁcationsofthisAgwementshaﬂbeeﬂ'ecﬁvewiﬂwutpﬁmwﬁtten
consent of all parties hereto.

9, 'IhisAgreememmaybeexeamedincounnuparts. Copies of signatures
tmnsmittedbyﬁcsimileorelectronjcmaﬂshallbewomdasoﬁginals.
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IN WITNESS WHEREOF, the parties have cansed this Settlement Agreement to be !
executed as of the date and year set forth above.

CITY OF OPA LOCKA, FLORIDA

s e

APPROVED AS TO FORM:

L

City Attomey, Vincent Brown
The Brown Law Group, LLC

ATTEST: FLORIDA HIGH SCHOOL FOR
ACCELERATEDLEARNING d/t/a
NORTH PARK HIGH SCHOOL

APPROVED AS TO FORM:

Bsquire



RESOLUTION NO. 2020-

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF OPA-LOCKA, FLORIDA, APPOINTING
MEMBERS TO THE AUDIT COMMITTEE AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, Pursuant to 218.391, Florida Statutes, the City Commission of the
City of Opa-Locka (“City”) is required to establish an audit committee to evaluate audit
services to be provided by a certified public accounting firm duly licensed under
Chapter 473, Florida Statutes; and

WHEREAS, on July 8, 2020, the City Commission established an Audit
Committee pursuant to Section 218.391, Florida Statutes and determined that it would
select the members of the audit committee within twenty (20) days; and

WHEREAS, the audit committee shall be a five (5) person committee, with three
(3) voting members; and

WHEREAS, it is in the best interest of the City of Opa-Locka, FL to appoint
members of the audit committee.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
THE CITY OF OPA-LOCKA, FLORIDA, AS FOLLOWS:

Section1.  Adoption of Representations. The foregoing “Whereas” clauses are hereby
ratified and confirmed as being true, and the same are hereby made a specific part of
this Resolution.

Section 2.  Appointing Members of the Audit Committee.

The City Commission of the City of Opa-Locka, Florida hereby appoints the

following members to the Audit Committee:
(1) (a member of the City Commission as Chair)
@
()
(4) John Pate, City Manager in Advisory Capacity
Alternate Member:
©)

Selection Process Coordinator & Reference Check: Joanna Flores, City Clerk

Section 3.  Effective Date. This Resolution shall take effect immediately upon
final passage.

Reso. 2020- . Establishing an Audit Committee
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PASSED and ADOPTED this day of July 2020.

Matthew A. Pigatt, Mayor
ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, Esq.

City Attorney

Moved by:

Seconded by:
VOTE:
Commissioner Bass (Yes) (No)
Commissioner Burke (Yes) (No)
Commissioner Kelley (Yes) (No)
Vice-Mayor Davis (Yes) (No)
Mayor Pigatt (Yes) (No)
Reso. 2020-____: Establishing an Audit Committee
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Sponsored by: City Manager

RESOLUTION NO. 20-9778

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF OPA-LOCKA, FLORIDA, ESTABLISHING AN
AUDIT COMMITTEE; PROVIDING FOR
COMPOSITION OF MEMBERSHIP; PROVIDING FOR
DUTIES OF COMMITTEE; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, Pursuant to 218.391, Florida Statutes, the City Commission of the
City of Opa-Locka (“City”) is required to establish an audit committee to evaluate audit

services to be provided by a certified public accounting firm duly licensed under
Chapter 473, Florida Statutes; and

WHEREAS, the Audit Committee shall be responsible for all of the duties listed
in Section 218.391, Florida Statutes; and

WHEREAS, the City Commission desires to establish an Audit Committee
pursuant to Section 218.391, Florida Statutes; and

WHEREAS, the City desires to select the members of the audit committee within
twenty (20) days from the approval of this resolution; and

WHEREAS, the audit committee shall be a five (5) person committee, with three
(3) voting members; and

WHEREAS, it is in the best interest of the City of Opa-Locka, FL to establish an
audit committee.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
THE CITY OF OPA-LOCKA, FLORIDA, AS FOLLOWS:

Section1.  Adoption of Representations. = The foregoing “Whereas” clauses are
hereby ratified and confirmed as being true, and the same are hereby made a specific
part of this Resolution.

Section 2.  Establishment of Audit Committee. The City Commission of the
City of Opa-Locka, Florida hereby immediately establishes an Audit Committee
pursuant to Section 218.391, Florida Statutes. Further, by passage of this
resolution, the City Commission hereby allows for the immediate solicitation of
auditor candidates to be later considered by the Audit Committee.
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Resolution No. 20-9778

Section 3. Appointing Members of the Audit Committee.

The City Commission of the City of Opa-Locka, Florida hereby appoints the

following members:
(1) (a member of the City Commission as Chair)
)
o)
(4) John Pate, City Manager in Advisory Capacity
Alternate Member:
6)

Selection Process Coordinator & Reference Check: Joanna Flores, City Clerk

Section4.  Duties. The Audit Committee shall have the purpose and all duties
provided in Section 218.391, Florida Statutes.

Section 5.  Effective Date. This Resolution shall take effect immediately upon final
passage.

PASSED and ADOPTED this 8t day of July 2020.

Matthew A. Pigatt, Mayor

ATTEST:

Banra Yo

] nna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

/éw/m / /// \ESQ oK

Burnadette Norrid#Weeks, Esq
City Attorney

Moved by: COMMISSIONER KELLEY

Seconded by: COMMISSIONER BASS
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Resolution No. 20-9778

VOTE: 3-0

Commissioner Bass
Commissioner Burke
Commissioner Kelley
Vice-Mayor Davis
Mayor Pigatt

YES
ABSENT
YES
YES
ABSENT
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City of -Locka
Agenda Cover Memo

7\ o)
Clotoe 7Ptz

City Manager: John E. Pate CM Signature:
Commission 07.08.2020 Item Type: Resolution Oﬁfinance Other
Meeting Date: X

(Enter X in box)
Fiscal Impact: Ordinance Reading: 15t Reading 2 Reading
(Enter X in box) Yes No (Enter X in box) X

X Public Hearing: Yes No Yes | No
(Enter X in box) X X
. (Enter Fund | Advertising Requirement: Yes No

Funding Source: & Dept) (Enter X in box) X
Account# : Ex:
Contract/P.O. Yes No | RFP/RFQ/Bid#:
Required: X
(Enter X in box)
Strategic Plan Yes No | Strategic Plan Priority Area: Strategic Plan Obj./Strategy:
Related X Enhance Organizational (list the specific objective/strategy this
(Enter X in box) Bus. & Economic Dev | item will address)

Public Safety =a

Quality of Education |

Qual. of Life & City Image []

Communication ]
Sponsor Name City Manager | Department: City Manager

John Pate
Short Title:

A resolution of the City Commissions of the City of Opa-locka, Florida establishing an Audit Committee to

evaluate audit services to be provided by a certified public accounting firm.

Staff Summary:

According to Florida Statutes 218.391 the City Commission is required to establish an audit committee to
evaluate audit services. In addition, the audit committee shall be responsible for all duties listed in Section
218.391 of Florida Statutes.

Proposed Action:

Staff finds it in the City’s best interst to approve this legislation to be in compliance with Florida Statutes.

Attachment:
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FIRST READING
ORDINANCE / PUBLIC
HEARING



1% Reading;

2" Reading;

Public Hearings:
Adopted:

Effective Date:
Sponsor: City Manager

ORDINANCE NO.

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF OPA-LOCKA, FLORIDA, AMENDING ORDINANCE 15-31,
ARTICLE X SIGN REGULATIONS OF THE LAND
DEVELOPMENT REGULATIONS BY RETROACTIVELY
EXTENDING THE DEADLINE FOR ALL NON-CONFORMING
SIGNAGE TO BECOME FULLY COMPLIANT UNTIL
DECEMBER 31, 2020; PROVIDING FOR REPEALER,
SEVERABILITY, CODIFICATION AND AN EFFECTIVE DATE.

WHEREAS, on October 8, 2014 City of Opa-locka (“ City”) passed a sign ordinance that
changed certain requirements for signs within the City; and

WHEREAS, through the passage of Ordinance 19-01, the City Commission previously
extended the deadline for al non-conforming signage to become fully compliant for a period of
six (6) months, expiring in September 2019; and

WHEREAS, the City desires to disseminate additional information to business owners
about the new sign requirements and retroactively suspend the time from the expiration of the
first suspension, effective March 13, 2019, until December 31, 2020; and

WHEREAS, the City Commission finds that it isin the best interest of the City to extend
the compliance time for sign regul ations until December 31, 2020.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF OPA-LOCKA, FLORIDA:

SECTION 1. RECITALS
Therecitals to the preamble herein are incorporated by reference.

SECTION 2. ADOPTION

Ordinance 15-31, Article X Sign Regulations of the Land Development Regulations is
hereby amended by extending the deadline for all non-conforming signage regulations
until December 31, 2020.
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Ordinance No.

SECTION 3. SEVERABILTY

If any clause, section, or other part or application of this Ordinance is held by any court
of competent jurisdiction to be unconstitutional or invalid, in part or in application, it
shall not affect the validity of the remaining portions or application of this Ordinance.

SECTION 4. CONFLICT
All ordinances or resolutions or parts of ordinances or resolutions in conflict herewith,
are hereby repeal ed.

SECTION 5. CODIFICATION
This Ordinance shall be codified in the Code of Ordinances when the code is recodified.

SECTION 6. SCRIVENER'S ERRORS.

Sections of this Ordinance may be renumbered or re-lettered and corrections of
typographical errors which do not affect the intent may be authorized by the City
Manager, or the City Manager's designee, without need of public hearing, by filing a
corrected or re-codified copy of same with the City Clerk.

SECTION 7. LIBERAL CONSTRUCTION.
The terms and provisions of this Ordinance shall be liberally construed to affect the
purpose for which it is adopted.

SECTION 8. EFFECTIVE DATE.
This Ordinance shall take effect upon the adoption of this Ordinance by the Commission
of the City of Opa-locka and is subject to the approval of the Governor or his designee.

PASSED AND ADOPTED this day of , 2020.

MATTHEW PIGATT, MAYOR

Attest to: Approved asto form and legal sufficiency:
Joanna Flores Burnadette Norris-Weeks, P.A.
City Clerk City Attorney
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1* Reading: 02/13/2019

2" Reading: 03/13/2019
Public Hearings: 02/13/2019 and 03/13/2019
Adopted: 03/13/2019
Effective Date: 03/13/2019

Sponsor: Commissioner Kelley
ORDINANCE NO. 19-01

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF OPA-LOCKA, FLORIDA, AMENDING ORDINANCE 15-31,
ARTICLE X SIGN REGULATIONS OF THE LAND
DEVELOPMENT REGULATIONS BY EXTENDING THE
DEADLINE FOR ALL NON-CONFORMING SIGNAGE TO
BECOME FULLY COMPLIANT BY SIX (6) MONTHS:;
PROVIDING FOR REPEALER, SEVERABILITY,
CODIFICATION AND AN EFFECTIVE DATE.

WHEREAS, the City of Opa-locka (“City”) passed a new sign ordinance that changed
certain requirements for signs within the City; and

WHEREAS, the City desires to disseminate additional information to business owners
about new requirements; and

WHEREAS, the City Commission finds that it is in the best interest of the City to extend
the compliance time for an additional six (6) months.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF OPA-LOCKA, FLORIDA:

SECTION 1. RECITALS
The recitals to the preamble herein are incorporated by reference.

SECTION 2. ADOPTION

Ordinance 15-31, Article X Sign Regulations of the Land Development Regulations is
hereby amended by extending the deadline for all non-conforming signage to become
fully compliant by six (6) months.

SECTION 3. SEVERABILTY

If any clause, section, or other part or application of this Ordinance is held by any court
of competent jurisdiction to be unconstitutional or invalid, in part or in application, it
shall not affect the validity of the remaining portions or application of this Ordinance.

SECTION 4. CONFLICT
All ordinances or resolutions or parts of ordinances or resolutions in conflict herewith,
are hereby repealed.
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Ordinance No. 19-01

SECTION 5. CODIFICATION
This Ordinance shall be codified in the Code of Ordinances when the code is recodified.

SECTION 6. SCRIVENER'S ERRORS.

Sections of this Ordinance may be renumbered or re-lettered and corrections of
typographical errors which do not affect the intent may be authorized by the City
Manager, or the City Manager's designee, without need of public hearing, by filing a
corrected or re-codified copy of same with the City Clerk.

SECTION 7. LIBERAL CONSTRUCTION.
The terms and provisions of this Ordinance shall be liberally construed to affect the
purpose for which it is adopted.

SECTION 8. EFFECTIVE DATE.
This Ordinance shall take effect upon the adoption of this Ordinance by the Commission
of the City of Opa-locka and is subject to the approval of the Governor or his designee.

This ordinance was moved for adoption by Commissioner Kelley. The motion was seconded by
Commissioner Burke, and upon being put to a vote, the motion passed by a 5-0 vote.

Commissioner Burke YES
Commissioner Kelley YES
Commissioner Bass YES
Vice Mayor Davis YES
Mayor Pigatt YES

PASSED AND ADOPTED this 13" day of March, 2019.

Yl

MATTHEW PIGATT, MAYOR

Attest to: Approved as to form and legal sufficiency:

Jognna Flores | The Brown Law Group, LLC
CiMy Clerk City Attorney
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