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City Commission Meeting Agenda September 23, 2020

SPEAKING BEFORE THE CITY COMMISSION

NOTE: All persons speaking shall come forward and give your full name and address, and the name and

address of the organization you are representing.

There is a three (3) minute time limit for speaker/citizens forum and participation at all city commission

meetings and public hearings. Your cooperation is appreciated in observing the three (3) minute time limit

policy. If your matter requires more than three (3) minutes, please arrange a meeting or an appointment

with the City Clerk prior to the commission meeting. City of Opa-locka Code of Ordinances Section 2-57

DECORUM POLICY

Any person making impertinent or slanderous remarks or who become boisterous while addressing the

commission, shall be declared to be out of order by the presiding officer, and shall be barred from further

audience before the Commission by the presiding officer, unless permission to continue or again address

the commission be granted by the majority vote of the commission members. City of Opa-locka Code of

Ordinances Section 2-58

NOTICE TO ALL LOBBYISTS

Any person appearing in a paid or remunerated representative capacity before the city staff, boards,

committees and the City Commission is required to register with the City Clerk before engaging in

lobbying activities. City of Opa-locka Code of Ordinances Section 2-18

FLORIDA STATUTES, CHAPTER 285.0105:

“If a person decides to appeal any decision made by the Board, Agency or Commission with respect to

the proceedings, and that, for such purpose, that person may need to ensure that a verbatim record of the

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be

based.”
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CITY OF OPA-LOCKA

VIRTUAL COMMISSION MEETING PROCEDURES

Pursuant to Governor Ron DeSantis Executive Order Number 20-69, the following rules will
ensure that the City Commission Meetings and any other necessary city public meetings,
governed by Florida’s public meeting laws will provide for necessary public notice, allow for
public participation and are conducted in the Sunshine. The following rules shall govern all
City of Opa-locka public virtual meetings during the duration of Executive Order Number 20-
69.

The City of Opa-locka virtual public meetings will be aired through Livestream, accessible
at: https://www.youtube.com/user/CityofOpaLocka..

All residents will be able to view the meeting by tuning in to the link mentioned above. If you
have comments you must submit those using the email address below or by requesting a
link for the Zoom Webinar application provided under the Public Comment section below.

Platform

All City of Opa-locka public meetings shall be conducted via Zoom or other similar platform.

Please note that Governor DeSantis’ Executive Order 20-69, suspended the requirement of
a quorum to be present in person or requires a local government to meet at a specific public
place.

Meeting Notice

The City of Opa-locka will send notice of virtual meetings in the same manner as all other
commission meetings. Additionally, the notice will include an email address and telephone
number with instructions on providing comments for the meeting.

Public Comments

The public may comment by submitting their comment ahead of the meeting by sending an
email to PublicComments@opalockafl.gov. Please be sure to state your full name and
address in your email for your comment to be read.

Comments submitted by members of the public by email will be read into the record during
the meeting as long as they provide the comments by the deadline, 2 hours prior to the
scheduled meeting time. Comments received after the deadline will be kept for the record,
but will not be read during the meeting. If you have comments for more than one agenda
item, please state which item you are commenting on.

The public may also provide comments through Zoom Webinar (Virtual Commission
Meeting) by registering via email to PublicComments@opalockafl.gov and requesting the
virtual meeting link. All requests must be received up to 2 hours prior to the scheduled
meeting time. You will join the meeting in listen-mode only. If you have comments, you can
raise your hand on the application to be allowed to speak.

During the public comment section of the agenda, the Mayor will allow for public comments
to be read by the City Clerk from those submitted ahead of time. For real-time comments
after you raise your hand using the application you will be acknowledged by staff and audio
will become available for you to state your comment. Please make sure to state your name
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and address for the record. There is a three (3) minute time limit for public comments. The
Mayor may preserve decorum and order in accordance with the City’s Charter, Code and
Robert’s Rules of Order.

For questions and/or additional information, please contact the Office of the City Clerk at
(305) 953-2800 or (786) 877-4038.
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CITY OF OPA-LOCKA
“The Great City”

AGENDA
VIRTUAL SECOND BUDGET HEARING

September 23, 2020
5:01 P.M.

1. CALL TO ORDER:

2. ROLL CALL:

3. INVOCATION:

4. PLEDGE OF ALLEGIANCE:

5. SECOND READING ORDINANCES/PUBLIC HEARINGS:

a) AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA­

LOCKA, FLORIDA, ADOPTING A FINAL MILLAGE RATE PURSUANT TO

SECTION 200.065, FLORIDA STATUTES, FOR FISCAL YEAR 2020-2021,

COMMENCING OCTOBER 1, 2020 THROUGH SEPTEMBER 30, 2021;

SETTING FORTH PUBLIC HEARING DATES; PROVIDING FOR ADOPTION

OF REPRESENTATIONS; PROVIDING FOR REPEAL OF ALL PRIOR

ORDINANCES IN CONFLICT; PROVIDING FOR SEVERABILITY;

PROVIDING FOR AN EFFECTIVE DATE (first reading / public hearing held on

September 8, 2020). Sponsored by City Manager

b) AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, APPROVING AND ADOPTING THE CITY OF OPA-
LOCKA'S GENERAL, PROPRIETARY AND SPECIAL FUNDS BUDGET FOR
THE FISCAL YEAR 2020-2021, COMMENCING OCTOBER 1, 2020 THROUGH
SEPTEMBER 30, 2021; PROVIDING FOR THE EXPENDITURE OF FUNDS
ESTABLISHED BY THE BUDGET; AUTHORIZING THE CITY MANAGER TO
TAKE CERTAIN ACTIONS; PROVIDING FOR APPROPRIATION OF ALL
BUDGET EXPENDITURES; PROVIDING FOR FEES CONSISTENT WITH
APPROPRIATION AND AMENDMENT; PROVIDING FOR ADOPTION OF
REPRESENTATIONS; PROVIDING FOR CONFLICT AND REPEALER;
PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE
(first reading / public hearing held on September 8, 2020). Sponsored by City
Manager

6. ADJOURNMENT:
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1st Reading/Public Hearing: September 8, 2020
2nd Reading/Public Hearing: September 23, 2020
Adopted: September 23, 2020
Effective Date: October 1, 2020
Sponsored By: City Manager

ORDINANCE NO. 20-XX

AN ORDINANCE OF THE CITY COMMISSION OF

THE CITY OF OPA­ LOCKA, FLORIDA, ADOPTING A

FINAL MILLAGE RATE PURSUANT TO SECTION

200.065, FLORIDA STATUTES, FOR FISCAL YEAR

2020-2021, COMMENCING OCTOBER 1, 2020

THROUGH SEPTEMBER 30, 2021; SETTING FORTH

PUBLIC HEARING DATES; PROVIDING FOR

ADOPTION OF REPRESENTATIONS; PROVIDING

FOR REPEAL OF ALL PRIOR ORDINANCES IN

CONFLICT; PROVIDING FOR SEVERABILITY;

PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on July 28, 2020, after further review of the budget the City

Commission set the final millage rate of 9.8000 mills for Fiscal Year 2020-2021

(commencing October 1, 2020 and ending September 30, 2021), the City

Commission of the City of Opa-locka, Florida ("City Commission") further

adopted Resolution No. 20-9786, setting the tentative millage rate of 9.800 mills,

and also scheduled public hearings on September 8, 2020 and September 23,

2020; and

WHEREAS, in order to ensure broad notice and allow for public input,

public hearings were noticed and set for September 8, 2020 and September 23,

2020; and

WHEREAS, the Miami-Dade County Property Appraiser has determined

the non-exempt net aggregate value of taxable property (real, personal, and

centrally assessed properties), in the City of Opa-locka for the Fiscal Year 2020-

2021tobe $1,235,577,011; and

WHEREAS, public hearings on September 8, 2020 and September 23, 2020,

allowed for public comment on and consideration by the City Commission of the

proposed millage rate; and
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Ordinance No. 20-XX

WHEREAS, the public and all interested parties had the opportunity to

address their comments to the City Commission regarding the millage rate; and

WHEREAS, having considered the comments of the public regarding

the millage rate, the City Commission of the City of Opa-locka desires to

adopt a final millage rate for Fiscal Year 2020-2021.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION

OF THE CITY OF OPA LOCKA, FLORIDA, AS FOLLOWS:

Section 1. Adoption of Representations.

The foregoing “Whereas” clauses are hereby ratified and confirmed as being true

and the same are hereby made a specific part of this Ordinance.

Section 2. Adoption of Millage Rate.

The City Commission of the City of Opa-locka hereby adopts and establishes

the millage rate of the City of Opa-locka for Fiscal Year 2020-2021, commencing

October 1, 2020 through September 30, 2021, at 9.8000 mills, which is $9.80 per

$1,000 of assessed property value within the City of Opa-locka. This represents a

1.62% increase above the rolled-back rate of 9.6439 mills, which is $9.6439 per $1,000 of

assessed property value within the City of Opa-locka.

Section 3. Public Hearings.

Public hearings shall be held by the Commission on September 8, 2020 and

September 23, 2020 at 5:01 p.m. for each hearing.

Section 4. Transmittal.

The City Clerk of the City of Opa-locka is hereby directed to transmit a

certified copy of this Ordinance to the Miami-Dade County Property Appraiser and

the Tax Collector of Miami-Dade County.
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Ordinance No. 20-XX

Section 5. Inclusion in Code.

It is hereby the intention of the Commission of the City of Opa-locka and it is

hereby provided that the provisions of this Ordinance may become and be made a part

of the Code of Opa-locka, Florida to the extent applicable.

Section 6. Scrivener’s Errors.

Sections of this Ordinance may be renumbered or re-lettered and corrections of

typographical errors which do not affect the intent may be authorized by the City

Manager, or the City Manager's designee, without need of public hearing, by filing a

corrected or re-codified copy of same with the City Clerk.

Section 7. Conflict and Repealer.

Any provision of any City of Opa-locka ordinance or regulation which is in

conflict with the provisions of this Ordinance is repealed prospectively to the extent of

such conflict.

Section 8. Liberal Construction.

The terms and provisions of this Ordinance shall be liberally construed to affect

the purpose for which it is adopted.

Section 9. Severability.

If any portion of this Ordinance is for any reason held or declared to be

unconstitutional, invalid or void, such holding shall not affect the remaining

portions of this Ordinance. If this Ordinance shall be held to be inapplicable to any

person, property or circumstances, such holding shall not affect the applicability of

this Ordinance to any other person, property or circumstances.
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Ordinance No. 20-XX

Section 10. Effective Date.

This Ordinance shall take effect upon the adoption of this Ordinance by the

Commission of the City of Opa-Locka and upon a filing of a certified copy hereof with

the Florida Department of State and is subject to the approval of the Governor or

Governor’s Designee.

PASSED FIRST READING this day of September, 2020.

PASSED SECOND READING this day of September, 2020.

Matthew A. Pigatt, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND

LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, Esq.

City Attorney

Moved by:

Seconded by:

VOTE:

Commissioner Bass

Commissioner Burke

Commissioner Kelley
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Ordinance No. 20-XX

Vice-Mayor Davis

Mayor Pigatt
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1st Reading/Public Hearing: September 8, 2020
2nd Reading/Public Hearing: September 23, 2020
Adopted: September 23, 2020
Effective Date: October 1, 2020
Sponsored By: City Manager

ORDINANCE NO. 20-XX

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF OPA-LOCKA, FLORIDA, APPROVING AND ADOPTING
THE CITY OF OPA-LOCKA'S GENERAL, PROPRIETARY AND
SPECIAL FUNDS BUDGET FOR THE FISCAL YEAR 2020-2021,
COMMENCING OCTOBER 1, 2020 THROUGH SEPTEMBER
30, 2021; PROVIDING FOR THE EXPENDITURE OF FUNDS
ESTABLISHED BY THE BUDGET; AUTHORIZING THE CITY
MANAGER TO TAKE CERTAIN ACTIONS; PROVIDING FOR
APPROPRIATION OF ALL BUDGET EXPENDITURES;
PROVIDING FOR FEES CONSISTENT WITH
APPROPRIATION AND AMENDMENT; PROVIDING FOR
ADOPTION OF REPRESENTATIONS; PROVIDING FOR
CONFLICT AND REPEALER; PROVIDING FOR
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the General, Proprietary and Special Revenue Funds Budget for

Fiscal Year 2020-2021, commences on October 1, 2020 and ends September 30, 2021;

and

WHEREAS, pursuant to Article IV, Section 4.5 of the City of Opa-locka

Charter, the City Manager has prepared and presented to the City Commission of

the City of Opa-locka a budget and an explanatory budget message that details

revenues, expenditures and other budgetary considerations for Fiscal Year 2020-

2021; and

WHEREAS, the proposed Fiscal Year 2020-2021 Budget for the City of Opa-

locka (“City”) included an estimate of departmental revenues, and expenditures;

and
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Ordinance No. 20-XX

WHEREAS, pursuant to Section 200.065, Florida Statutes, the City

Commission conducted virtual Public Hearings on September 8, 2020 and

September 23, 2020 as authorized by Florida Governor Ron DeSantis Emergency

Order 20-69 of March 20, 2020, and as subsequently amended, authorizing virtual

meetings utilizing communications media technology; and

WHEREAS, the public hearings for the Proposed Budget have been held as

stated above, and comments from the public concerning said Budget have been

heard and considered; and

WHEREAS, the City Commission of the City of Opa-locka, having had an

opportunity to review and approve the Proposed Budget, as deemed appropriate,

after hearing comments from the public regarding the Proposed Budget and having

complied with the "Truth in Millage (TRIM)" requirements of the Florida Statutes,

desires to adopt a General, Proprietary and Special Revenue Funds Budget for Fiscal

Year 2020-2021, commencing October 1, 2020.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION

OF THE CITY OF OPA-LOCKA, FLORIDA, AS FOLLOWS:

Section 1. Adoption of Representations.

The foregoing “Whereas” clauses are hereby ratified and confirmed as being

true and the same are hereby made a specific part of this Ordinance.

Section 2. Title.
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Ordinance No. 20-XX

This Ordinance shall be known and may be cited as the "2020-2021 General,

Proprietary and Special Revenue Funds Budget Ordinance”.

Section 3. City Manager’s Recommendation to Commission.

Pursuant to Article IV, Sections 3.3 and 4.5 of the City Charter, the City

Manager has recommended a proposed General, Proprietary and Special Revenue

Funds Budget to the City Commission for the Fiscal Year commencing October 1, 2020

through September 30, 2021, a copy of which is attached hereto as Exhibit "A" and

incorporated by reference herein.

Section 4. Approval of Fiscal Year 2020-2021 General, Proprietary and Special

Revenue Funds Budget.

The City Commission of the City of Opa-locka hereby approves, adopts and

ratifies the proposed General, Proprietary and Special Revenue Funds Budget for the

Fiscal Year 2020-2021, and hereby appropriates the budgeted expenditures and

revenues as set forth in the attached Exhibit "A".

Section 5. Authorization of City Manager.

The City Manager is authorized to expend or contract for expenditures,

pursuant to the City of Opa-locka Charter and the adopted Code of Ordinances in

accordance with the adopted General, Proprietary and Special Revenue Funds

Budget for Fiscal Year 2020-2021.

Section 6. Adoption and Ratification of Expenditure Allocations.
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Ordinance No. 20-XX

The department/division expenditure allocations established by the City

Manager, as revised and summarized in the budget, attached as Exhibit "A", are

hereby adopted and ratified. Funds of the City for the General, Proprietary and

Special Revenue Funds Budget shall be expended in accordance with the

appropriations provided in the Budget adopted by this Ordinance, which shall

constitute an appropriation of amounts specified therein. Expenditure control will

be at the fund level. Funds may be expended by, and with the approval of, the City

Manager and the City Commission, in accordance with the provisions of the City

Charter, adopted Code of Ordinances and applicable laws. Supplemental

appropriations and reduction of appropriations, if any, shall be made in

accordance with the CityCharter.

Section 7. Outstanding Encumbrances.

Any and all outstanding encumbrances as of September 30, 2020, shall not

lapse at that time and appropriations have been hereby provided for those

outstanding encumbrances that have been incurred prior to September 30, 2020,

but are not expected to be paid until after October 1, 2020. Receipts from sources

not anticipated in the attached budget may be appropriated and expended by

Ordinance duly enacted by the City Commission in accordance with applicable

law. Adjustments within the same fund to departmental appropriations made in

the attached Budget may be approved, from time to time, by the City Manager, or

by Resolution adopted by the City Commission. The City Manager is authorized
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Ordinance No. 20-XX

to approve adjustments to expenditure code allocations, within the limit of

departmental appropriations made in the attached Budget.

Section 8. Authorization of Finance Director.

The City's Finance Director, in accordance with the City Charter, is hereby

authorized to deposit into the accounts of the General, Proprietary and Special

Revenue Funds, any interest on deposits earned or accrued to the benefit of any trust

funds, revolving accounts, working capital reserves, or other funds held in trust by

the City of Opa-locka, unless specifically prohibited from doing so by trust or other

agreements.

Section 9. Setting Fees and Charges.

All Ordinances setting fees and charges, and all other fees and charges

consistent with appropriations adopted herein, as may be amended during the

fiscal year, are hereby ratified, confirmed and approved.

Section 10. Conflict and Repealer.

All Ordinances or Code provisions in conflict herewith are hereby repealed.

Section 11. Severability.

If any section, subsection, sentence, clause, phrase or portion of this

Ordinance is for any reason held invalid or unconstitutional by any court of

competent jurisdiction, such portion shall be deemed a separate, distinct and
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Ordinance No. 20-XX

independent provision and such holding shall not affect the validity of the

remaining portions of this Ordinance.

Section 12. Effective Date.

This Ordinance shall become effective immediately upon final passage.

PASSED FIRST READING this day of September, 2020.

PASSED SECOND READING this day of September, 2020.

Matthew A. Pigatt, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney

Moved by:

Seconded by:

VOTE:
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Ordinance No. 20-XX

Commissioner Bass (Yes) (No)
Commissioner Burke (Yes) (No)
Commissioner Kelley (Yes) (No)
Vice-Mayor Davis (Yes) (No)
Mayor Pigatt (Yes) (No)
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Ad Valorem

001-GF 311100 Ad Valorem Taxes 7,804,572      10,747,824     10,223,756     (524,068)         10,785,234                561,478 

    Total Ad Valorem 7,804,572      10,747,824     10,223,756     (524,068)         10,785,234                561,478 

Utility Taxes

001-GF 314400 Utility Tax - City Gas 1,879              20,000             14,000             (6,000)              11,900                           (2,100)

001-GF 314900 Utility Tax - Other 75,596           22,749             56,873             34,124             48,342                           (8,531)

    Total Utility Taxes 77,475           42,749             70,873             28,124             60,242                        (10,631)

Franchise Fees

001-GF 313100 Franchise Fee - F.P.L. 1,245,786      1,212,768       970,214           (242,554)         824,682                    (145,532)

001-GF 313111 Franchise Fee - Great Waste 209,390         204,000           192,000           (12,000)            192,000                                   - 

001-GF 313170 Franchise Fee-Commercial Waste 602,480         444,000           468,000           24,000             468,000                                   - 

001-GF 313600 Franchise Fee - Bench Ads 3,600              3,000               3,600               600                   3,600                                       - 

001-GF 313700 Franchise Fee - BFI -                      8,665               4,333               (4,333)              3,683                                (650)

001-GF 369906 Nu-Way Towing Services Inc 550                 3,000               2,100               (900)                 1,785                                (315)

001-GF 369907 Sunshine Towing Inc 3,450              3,000               2,850               (150)                 2,423                                (428)

001-GF 369908 Dolphin Towing & Recovery -                      -                        2,000               2,000               1,700                                (300)

001-GF 369909 Downtown Towing Company -                      3,000               3,450               450                   2,933                                (518)

    Total Franchise Fees 2,065,256      1,881,433       1,648,547       (232,886)         1,500,805                (147,742)

Licenses

001-GF 321050 Occupation Licenses - City 269,519         190,000           200,000           10,000             170,000                      (30,000)

001-GF 321150 Occupation Licenses-Field Inspection 3,931              3,500               2,450               (1,050)              2,083                                (368)

001-GF 321200 Occupation Licenses-Late Penalty 11,270           10,000             39,000             29,000             19,500                        (19,500)

001-GF 322310 Contractor Licenses 500                 -                        900                   900                   765                                    (135)

001-GF 335140 Mobile Home Licenses -                      4,000               400                   (3,600)              340                                      (60)

001-GF 335150 Alcoholic Beverages 6,240              6,703               10,000             3,297               8,500                             (1,500)

001-GF 338200 Occupation Licenses - County 8,235              20,000             16,000             (4,000)              13,600                           (2,400)

    Total Licenses 299,695         234,203           268,750           34,547             214,788                      (53,963)

Permits

001-GF 322110 Building Permits 354,341         290,000           600,000           310,000           240,000                    (360,000)

001-GF 322200 Electrical Permits 26,583           35,000             24,500             (10,500)            20,825                           (3,675)

001-GF 322300 Plumbing Permits 17,034           20,000             14,000             (6,000)              11,900                           (2,100)

001-GF 322301 Mechanical Permits 15,044           10,000             9,000               (1,000)              7,650                             (1,350)

001-GF 322400 Certificate Of Occupancy 5,455              7,540               6,032               (1,508)              5,127                                (905)

001-GF 322410 Certificate Of Use 211,617         160,000           128,000           (32,000)            108,800                      (19,200)

001-GF 322500 Landlord Permits 60,741           85,000             80,750             (4,250)              68,638                        (12,113)

001-GF 322600 Special Event Permits 2,400              -                        2,000               2,000               1,700                                (300)

    Total Permits 693,215         607,540           864,282           256,742           464,640                    (399,642)

Charges For Services

001-GF 341200 Zoning & Subdivision Fees 49,700           -                        20,000             20,000             17,000                           (3,000)

001-GF 341300 Xerox Copies 5,459              1,500               1,350               (150)                 1,148                                (203)

001-GF 341400 Notary Fees 173                 50                     500                   450                   425                                      (75)

001-GF 343299 Other Public Works Revenue 96                   -                        -                        -                        -                                                - 

001-GF 347210 Recreation Activity Fees 4,945              7,000               3,500               (3,500)              2,975                                (525)

001-GF 347230 Rental Of Park Facilities Fees 4,895              7,000               3,500               (3,500)              2,975                                (525)

001-GF 347250 Summer Program Receipts 2,825              6,000               1,800               (4,200)              1,530                                (270)

001-GF 347270 Recreation Football Program 1,305              10,000             8,000               (2,000)              6,800                             (1,200)

001-GF 347321 Pool Facility Revenue 207                 -                        -                        -                        -                                                - 

001-GF 354110 Code Enforcement Late Fees 4,929              5,000               3,000               (2,000)              2,550                                (450)

001-GF 354111 Code Enforcement Inspection Fees 4,933              6,000               3,600               (2,400)              3,060                                (540)

001-GF 354112 Code Enforcement Postage Fees 2,339              2,500               1,750               (750)                 1,488                                (263)

001-GF 354115 Code Enforcement Landlord/Tenant 25                   -                        -                        -                        -                                                - 

001-GF 354116 Code Enforcement Release Fees 875                 14,200             2,130               (12,070)            1,811                                (320)

001-GF 354120 Code Enforcement Board Admin Fees 2,418              9,500               8,550               (950)                 7,268                             (1,283)

    Total Charges For Services 85,124           68,750             57,680             (11,070)            49,028                           (8,652)

General Fund - Revenue  (001)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Fines & Forfeitures

001-GF 351100 Court Fines - County 288,505         112,000           225,000           113,000           191,250                      (33,750)

001-GF 354100 Local Ordinance Violations 182,343         140,000           84,000             (56,000)            71,400                        (12,600)

001-GF 354140 Red Light Camera Fines 1,045,554      2,072,283       2,273,982       201,699           2,273,982                               - 

001-GF 369960 Lien Search & Release Charges 53,611           25,000             36,000             11,000             30,600                           (5,400)

    Total Fines & Forfeitures 1,570,013      2,349,283       2,618,982       269,699           2,567,232                  (51,750)

Other

001-GF 337600 County School Program Police 70,176           70,000             70,000             -                        59,500                        (10,500)

001-GF 338110 School Crossing Guard Program 32,487           10,000             8,000               (2,000)              6,800                             (1,200)

001-GF 342100 Police A/R & O/R 20,090           10,523             10,523             -                        8,945                             (1,578)

001-GF 342120 Off-Duty Revenue 65,645           78,725             47,235             (31,490)            40,150                           (7,085)

001-GF 343341 Returned Checks (1,501)            -                        -                        -                        -                                                - 

001-GF 359120 Returned Check Penalties 100                 -                        250                   250                   213                                      (38)

001-GF 362100 Lease & Rental Income 7,600               7,600               2,400                             (5,200)

001-GF 364100 Sale Of Fixed Assets 10,145           -                        -                        -                        -                                                - 

001-GF 369200 Workers Compensation -                      -                        2,500               2,500               2,125                                (375)

001-GF 369900 Other Miscellaneous Revenue 20,384           50,000             12,500             (37,500)            10,625                           (1,875)

001-GF 364110 Lost Fixed Assets Insurance Reimbursement 43,882           50,000             10,000             (40,000)            8,500                             (1,500)

001-GF 369940 Cost Reimbursements 27,590           -                        10,000             10,000             8,500                             (1,500)

001-GF 369950 Witness Fees 164                 -                        100                   100                   85                                        (15)

    Total Other 289,162         269,248           178,708           (90,540)            147,842                      (30,866)

Grants & Donations

001-GF-331201 2015DJBX1020 - JAG 31,403           -                        -                        -                        -                                                - 

001-GF-334700 Grants 200,455         -                        -                        -                        -                                                - 

001-GF-334750 Grant - DOJ -                      31,100             31,100             -                        -                                   (31,100)

231,858         31,100             31,100             -                        -                                   (31,100)

    Total Revenue 13,116,370   16,232,130     15,962,677     (269,453)         15,789,810              (172,868)

Transfer In

001-GF 3890x1 Vehicle Maint Fees 720,211         692,013           123,445           (568,568)         144,588                        21,143 

001-GF 3890x2 Admin Reimburse - Risk Mgmt -                      -                        16,600             16,600             18,500                            1,900 

001-GF 3890x3 Admin Reimburse - IT Services -                      -                        33,201             33,201             37,000                            3,800 

001-GF 389040 Admin Reimburse - Water & Sewer -                      -                        331,177           331,177           369,078                        37,901 

001-GF 389050 Admin Reimburse - Stormwater -                      112,857           58,931             (53,926)            65,675                            6,744 

001-GF 389062 Admin Reimburse - Town Center -                      -                        16,600             16,600             18,500                            1,900 

001-GF 3890x4 Admin Reimburse - CRA -                      -                        5,023               5,023               5,782                                  760 

Adjustment -                      9,821               -                        (9,821)              -                                                - 

001-GF 381230 Transfer In - CIP Debt Service 919,196         2,285,508       3,311,173       1,025,665       1,801,960             (1,509,213)

    Total Transfer In 1,639,407      3,100,199       3,896,150       795,951           2,461,085             (1,434,305)

    Total Funded 14,755,777   19,332,329     19,858,827     526,498           18,250,894           (1,607,173)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

10-511110 Salaries - Executive 35,750           33,000             33,000             -                        33,000                                     - 

    Total Salaries 35,750           33,000             33,000             -                        33,000                                     - 

Benefits

10-511210 FICA 2,735              2,525               2,525               -                        2,525                                       - 

10-511220 Retirement 11,463           13,860             13,860             -                        13,111                              (749)

10-511230 Life And Health Insurance 40,524           38,307             59,763             21,456             65,045                            5,282 

    Total Benefits 54,722           54,692             76,148             21,456             80,681                            4,533 

Total Compensation 90,472           87,692             109,148           21,456             113,681                          4,533 

Operating Expense

10-511306 Monthly Allowance - Mayor -                      1,200               200                   (1,000)              300                                      100 

10-511307 Monthly Allowance - Commission -                      4,800               500                   (4,300)              1,200                                  700 

10-511341 Recruiting 15,650           26,500             -                        (26,500)            -                                                - 

10-51140X Travel -                      3,500               3,500               -                        3,500                                       - 

10-511482 State Of The City 500                 500                   462                   (38)                    500                                        38 

10-511493 General Expenses 38                   -                        -                        -                        -                                                - 

10-511510 Office Supplies 5,076              1,000               500                   (500)                 500                                           - 

10-511542 Employee Training -                      5,000               5,000               -                        5,000                                       - 

10-511545 Scholarship 2,000              -                        -                        -                        -                                                - 

    Total Operating Expense 23,264           42,500             10,162             (32,338)            11,000                                838 

Capital

10-511642 Office Furniture & Equipment 1,631               1,631               -                        -                                      (1,631)

10-511646 Computer -                      1,369               -                        (1,369)              -                                                - 

    Total Capital -                      3,000               1,631               (1,369)              -                                      (1,631)

    Total Expense 180,547         212,652           120,941           (91,711)            124,681                          3,740 

General Fund Expenditure

Commisssion (10)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

12-512110 Salaries Executive 198,113         287,500           283,276           (4,224)              270,738                      (12,538)

12-512120 Salaries Regular 102,361         159,760           164,601           4,841               167,131                          2,530 

    Total Salaries 300,474         447,260           447,877           617                   437,869                      (10,008)

Benefits

12-512210 FICA 21,722           39,712             31,225             (8,487)              31,473                                248 

12-512220 Retirement 25,043           92,671             63,772             (28,899)            73,241                            9,469 

12-512230 Life And Health Insurance 29,311           48,458             27,560             (20,898)            37,237                            9,677 

    Total Benefits 76,076           180,841           122,557           (58,284)            141,951                        19,394 

    Total Compensation 376,550         628,101           570,434           (57,667)            579,820                          9,386 

Operating Expense

12-512400 Travel & Per Diem 2,466              6,784               6,500               (284)                 3,000                             (3,500)

12-512420 Postage & Freight 393                 500                   500                   -                        500                                           - 

12-512510 Office Supplies 2,592              5,000               5,000               -                        5,000                                       - 

12-512540 Pubs/Subscriptions/Memberships -                      -                        -                        -                        6,011                              6,011 

12-512541 Educational Costs -                      1,170               1,000               (170)                 -                                      (1,000)

    Total Operating Expense 5,451              13,454             13,000             (454)                 14,511                            1,511 

Capital

12-512642 Furniture & Fixtures -                      2,000               1,000               (1,000)              -                                      (1,000)

    Total Capital -                      2,000               1,000               (1,000)              -                                      (1,000)

Contingency

12-581920 Reserve -                      75,680             -                        (75,680)            -                                                - 

    Total Contingency -                      75,680             -                        (75,680)            -                                                - 

Transfer Out                         - 

12-512441 Information Tech Charges 10,456           16,503             -                        (16,503)            -                                                - 

12-512442 Insurance Charges - Risk 49,307           49,307             -                        (49,307)            -                                                - 

12-512448 Rental Expense - TCO 39,911           44,941             -                        (44,941)            -                                                - 

    Total Transfer Out 99,674           110,751           -                        (110,751)         -                                                - 

    Total Expense 481,675         829,986           584,434           (245,552)         594,331                          9,897 

City Manager (12)
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Operating Expense

19-519312 Other Professional Services 9,109              291,057           271,057           (20,000)            95,000                      (176,057)

19-519340 Other Contracted Services 43,842           -                        -                        -                        -                                                - 

19-519430 Electric Gas Water 257,498         267,000           255,000           (12,000)            145,000                    (110,000)

19-519440 Rentals & Leases 42,166           33,800             37,551             3,751               36,451                           (1,100)

19-519493 General Expenses 525                 -                        -                        -                        -                                                - 

19-519540 Pubs/Subscriptions/Memberships 4,354              5,861               6,011               150                   -                                      (6,011)

19-519541 Educational Costs 375                 1,200               -                        (1,200)              -                                                - 

    Total Operating Expense 357,869         598,918           569,619           (29,299)            276,451                    (293,168)

Other Uses

19-519390 Contingencies 2,308              29,500             29,500             -                        -                                   (29,500)

19-581920 General Fund Reserve -                      253,943           246,057           (7,886)              -                                 (246,057)

19-581922 Sick Annual Leave Reserve 49,184           100,000           50,000             (50,000)            50,000                                     - 

19-581992 Working Capital Reserve -                      500,000           500,000           -                        -                                 (500,000)

19-519994 State -RLC Fees - Current Year 285,516         1,121,483       1,060,028       (61,455)            1,060,028                               - 

19-512498 State -RLC Fees - Prior Years -                      830,000           -                        (830,000)         -                                                - 

19-512497 Red Light Camera Service (ATS) -                      386,400           386,400           -                        386,400                                   - 

19-519997 Tax Payments 2,538              24,000             3,000               (21,000)            1,000                             (2,000)

    Total Other Uses 339,546         3,245,326       2,274,985       (970,341)         1,497,428                (777,557)

Capital

19-519642 Office Furnishing & Equipment 361                 -                        -                        -                        -                                                - 

    Total Capital 361                 -                        -                        -                        -                                                - 

Contingency

19-519390 Contingency -                      -                        -                        -                        1,474,182              1,474,182 

19-581920 General Government Reserve -                      7,800               -                        (7,800)              -                                                - 

19-519992 Encumbrance Reserve -                      50,000             -                        (50,000)            -                                                - 

    Total Contingency -                      57,800             -                        (57,800)            1,474,182              1,474,182 

    Total Expense Ex Transfer Out 697,776         3,902,044       2,844,604       (1,057,440)      3,248,061                  403,457 

Transfer Out

19-519441 Information Tech Charges 37,846           80,235             593,416           513,181           588,888                         (4,528)

19-519442 Internal Svc. Charges - Risk Management 42,124           42,124             1,960,000       1,917,876       2,144,765                  184,765 

19-581920 Transfer Out - Safe Neigh CIP -                      300,000           339,805           39,805             -                                 (339,805)

19-581926 Transfer Out - Town Center -                      -                        353,939           353,939           406,677                        52,737 

    Total Transfer Out 79,970           422,359           3,247,160       2,824,801       3,140,329                (106,831)

    Total Expense 777,746         4,324,403       6,091,764       1,767,361       6,388,390                  296,626 

General Fund Non-Department (19)
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

16-512110 Salaries Executive 76,500           76,500             77,089             589                   85,327                            8,238 

16-512120 Salaries - Regular 106,202         137,714           138,773           1,059               138,245                            (528)

    Total Salaries 182,702         214,214           215,862           1,648               223,572                          7,710 

Benefits

16-512210 FICA 13,630           16,387             16,515             128                   17,103                                588 

16-512220 Retirement 27,564           31,103             31,342             239                   37,110                            5,768 

16-512230 Life And Health Insurance 20,610           21,530             30,231             8,701               33,014                            2,784 

    Total Benefits 61,804           69,020             78,088             9,068               87,227                            9,139 

    Total Compensation 244,506         283,234           293,950           10,716             310,799                        16,849 

Operating Expense

16-512312 Other Professional Services 8,494              25,538             23,653             (1,885)              16,000                           (7,653)

16-512420 Postage & Freight 523                 3,000               750                   (2,250)              1,000                                  250 

16-512440 Rentals & Leases 8,390              12,000             8,472               (3,528)              8,472                                       - 

16-512490 Legal Advertising 39,330           45,000             45,000             -                        45,000                                     - 

16-512510 Office Supplies 3,013              5,000               5,000               -                        5,000                                       - 

16-512528 Software Licensing 9,025              10,000             7,500               (2,500)              -                                      (7,500)

16-512540 Pubs/Subscriptions/Memberships 425                 600                   630                   30                     650                                        20 

16-512541 Education 2,275              2,000               -                        (2,000)              2,500                              2,500 

    Total Operating Expense 71,475           103,138           91,005             (12,133)            78,622                        (12,383)

Capital -                      -                        -                        -                        

16-512646 Computer Equipment 962                 2,000               2,500               500                   2,500                                       - 

    Total Capital 962                 2,000               2,500               500                   2,500                                       - 

-                      -                        -                        -                        

Contingency

16-581920 City Clerk Reserve -                      2,000               -                        (2,000)              -                                                - 

    Total Contingency -                      2,000               -                        (2,000)              -                                                - 

    Total Expense Ex Transfer Out 316,943         390,372           387,455           (2,917)              391,921                          4,466 

Transfer Out                         - 

16-512441 Information Tech Charges 10,780           16,990             -                        (16,990)            -                                                - 

16-512442 Insurance Charges - Risk 23,165           23,165             -                        (23,165)            -                                                - 

16-512448 Rental Expense - TCO 22,980           26,216             -                        (26,216)            -                                                - 

16-512449 Vehicle Service Charges 4,531              3,911               -                        (3,911)              -                                                - 

    Total Transfer Out 61,456           70,282             -                        (70,282)            -                                                - 

    Total Expense 378,399         460,654           387,455           (73,199)            391,921                          4,466 

City Clerk (16)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Operating Expense

28-514312 Other Professional Services -                      200,000           200,000           -                        400,000                      200,000 

28-5143xx City Attorney Fees -                      -                        -                        192,000                      192,000 

28-5143yy Settlement Fees -                      -                        -                        53,000                          53,000 

Other Contracted Services 266,481         204,000           195,000           (9,000)              -                                 (195,000)

    Total Operating Expense 266,481         404,000           395,000           (9,000)              645,000                      250,000 

Contingency

28-514390 Contingencies 428,798         250,000           250,000           -                        -                                 (250,000)

    Total Contingency 428,798         250,000           250,000           -                        -                                 (250,000)

    Total Expense Ex Transfer Out 695,279         654,000           645,000           (9,000)              645,000                                   - 

Transfer Out

28-514441 Information Tech Charges 3,170              5,003               -                        (5,003)              -                                                - 

28-514448 Rental Expense - TCO 13,725           14,980             -                        (14,980)            -                                                - 

    Total Transfer Out 16,895           19,983             -                        (19,983)            -                                                - 

    Total Expense 712,174         673,983           645,000           (28,983)            645,000                                   - 

Salaries

17-513110 Salaries - Executive 47,095           22,500             -                        (22,500)            115,442                      115,442 

17-513120 Salaries - Regular 288,003         289,101           281,778           (7,323)              382,467                      100,689 

    Total Salaries 335,098         311,601           281,778           (29,823)            497,909                      216,131 

Benefits

17-513210 FICA 25,038           24,635             21,555             (3,080)              38,090                          16,535 

17-513220 Retirement 28,127           27,133             23,867             (3,266)              49,791                          25,924 

17-513230 Life And Health Insurance 31,788           32,302             28,067             (4,235)              54,548                          26,481 

    Total Benefits 84,953           84,070             73,489             (10,581)            142,429                        68,940 

    Total Compensation 420,051         395,671           355,267           (40,404)            640,338                      285,071 

Operating Expense

17-513312 Other Professinal Services -                      7,500               6,000               (1,500)              257,500                      251,500 

17-513320 Accounting & Auditing 40,242           62,500             62,500             -                        50,000                        (12,500)

17-513340 Other Contracted Services 222,878         160,000           290,000           130,000           -                                 (290,000)

17-513420 Postage 1,362              2,000               2,000               -                        2,000                                       - 

17-513440 Rentals & Leases 16,472           5,000               4,000               (1,000)              5,000                              1,000 

17-513510 Office Supplies 4,170              4,100               4,072               (28)                    5,000                                  928 

17-513520 Operating Expense 1,604              4,000               3,800               (200)                 4,000                                  200 

17-513528 Software Licensing -                      1,309               2,000               691                   20,000                          18,000 

17-513540 Pubs/Subs/Memberships 50                   -                        300                   300                   1,500                              1,200 

17-513542 Training -                      2,000               2,360               360                   10,000                            7,640 

    Total Operating Expense 286,778         248,409           377,032           128,623           355,000                      (22,032)

Capital

17-513646 Computer Equipment -                      -                        -                        -                        4,800                              4,800 

    Total Capital -                      -                        -                        -                        4,800                              4,800 

Transfer Out                         - 

17-513441 Information Tech Charges 16,543           25,985             -                        (25,985)            -                                                - 

17-513442 Insurance Charges - Risk 24,932           26,087             -                        (26,087)            -                                                - 

17-513448 Rental Expense - TCO 43,650           48,686             -                        (48,686)            -                                                - 

    Total Transfer Out 85,125           100,758           -                        (100,758)         -                                                - 

    Total Expense 791,954         744,838           732,298           (12,540)            1,000,138                  267,839 

City Attorney (28)

Finance (17)
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

13-513110 Salaries - Executive 69,300           69,300             69,833             533                   77,296                            7,463 

13-513120 Salaries - Regular 57,394           73,958             31,440             (42,518)            31,320                              (120)

Salaries - Overtime 19                   -                        -                        -                        -                                                - 

    Total Salaries 126,713         143,258           101,273           (41,985)            108,616                          7,343 

Benefits

13-513210 FICA 9,370              11,189             7,748               (3,441)              8,309                                  561 

13-513220 Retirement 8,610              12,388             8,578               (3,810)              10,862                            2,284 

13-513230 Life And Health Insurance 14,259           15,125             13,482             (1,643)              14,763                            1,282 

    Total Benefits 32,239           38,702             29,807             (8,895)              33,934                            4,127 

    Total Compensation 158,952         181,960           131,080           (50,880)            142,550                        11,470 

Operating Expense

13-513311 Employee Physicals 15,346           10,000             5,000               (5,000)              5,000                                       - 

13-513340 Other Contracted Services 48,611           25,800             23,893             (1,907)              23,000                              (893)

13-513398 Employee Recognition 150                 1,200               500                   (700)                 1,200                                  700 

13-513420 Postage 258                 150                   200                   50                     200                                           - 

13-513440 Rentals & Leases 11,581           13,500             11,394             (2,106)              11,394                                     - 

13-513510 Office Supplies 1,391              1,500               1,500               -                        2,300                                  800 

13-513540 Pubs/Subs/Membership 1,535              5,000               3,057               (1,943)              1,557                             (1,500)

13-513542 Employee Training -                      5,000               -                        (5,000)              5,000                              5,000 

13-515530 Advertising 1,950              1,750               1,000               (750)                 2,500                              1,500 

    Total Operating Expense 80,822           63,900             46,544             (17,356)            52,151                            5,607 

Capital

13-513646 Computer 2,250              3,000               -                        (3,000)              -                                                - 

    Total Capital 2,250              3,000               -                        (3,000)              -                                                - 

Contingency

13-581920 HR Reserve -                      1,750               -                        (1,750)              -                                                - 

    Total Contingency -                      1,750               -                        (1,750)              -                                                - 

    Total Expense Ex Transfer Out 242,024         250,610           177,625           (72,986)            194,701                        17,077 

Transfer Out                         - 

13-513441 Information Tech Charges 2,799              4,418               -                        (4,418)              -                                                - 

13-513442 Insurance Charges - Risk 22,281           22,281             -                        (22,281)            -                                                - 

13-513448 Rental Expense - TCO 25,805           26,216             -                        (26,216)            -                                                - 

    Total Transfer Out 50,885           52,915             -                        (52,915)            -                                                - 

    Total Expense 292,909         303,525           177,625           (125,901)         194,701                        17,077 

Human Resources (13)
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

37-515110 Salaries - Executive 79,252           76,950             77,542             592                   77,246                              (296)

37-515120 Salaries - Regular 121,836         124,551           125,509           958                   125,030                            (479)

37-515140 Salaries - Overtime 155                 1,000               1,000               -                        1,000                                       - 

    Total Salaries 201,243         202,501           204,051           1,550               203,276                            (775)

Benefits

37-515210 FICA 14,340           15,415             15,610             195                   15,552                                (58)

37-515220 Retirement 17,340           17,067             17,283             216                   20,328                            3,044 

37-515230 Life And Heatlh Insurance 33,064           33,023             27,368             (5,655)              29,978                            2,610 

    Total Benefits 64,744           65,505             60,261             (5,244)              65,858                            5,597 

    Total Compensation 265,987         268,006           264,312           (3,694)              269,134                          4,822 

Operating Expense

37-515312 Other Professional Services -                      15,538             15,538             -                        2,500                          (13,038)

37-515400 Travel & Per Diem -                      1,000               -                        (1,000)              -                                                - 

37-515440 Rentals & Leases 5,362              3,560               5,199               1,639               4,399                                (800)

37-515470 Printing And Binding 57                   1,000               1,000               -                        1,000               

37-515510 Office Supplies And Expense 879                 1,000               1,300               300                   1,000               

37-515530 Advertisements -                      5,000               3,000               (2,000)              5,000                              2,000 

37-515540 Pubs/Subscriptions/Memberships -                      3,600               300                   (3,300)              750                                      450 

    Total Operating Expense 6,298              30,698             26,337             (4,361)              14,649                        (11,388)

Capital

37-515640 Machinery/Equipment 2,684              -                        -                        -                        -                                                - 

37-541833 Brownsfield Project Expense 200,456         -                        -                        -                        -                                                - 

37-515646 Computer 4,158              5,000               -                        (5,000)              -                                                - 

    Total Capital 207,298         5,000               -                        (5,000)              -                                                - 

Contingency

37-581920 Community Development Reserve -                      56,283             -                        (56,283)            -                                                - 

    Total Contingency -                      56,283             -                        (56,283)            -                                                - 

Transfer Out                         - 

37-515441 Information Tech Charges 7,185              11,341             -                        (11,341)            -                                                - 

37-515442 Insurance Charges - Risk 27,798           27,798             -                        (27,798)            -                                                - 

37-515448 Rental Expense - TCO 15,885           18,725             -                        (18,725)            -                                                - 

37-515449 Vehicle Service Charges 4,531              3,911               -                        (3,911)              -                                                - 

    Total Transfer Out 55,399           61,775             -                        (61,775)            -                                                - 

    Total Expense 534,982         421,762           290,649           (131,113)         283,783                         (6,566)

Community Development (37)
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

30-524110 Salaries - Executive 113,712         121,500           81,623             (39,877)            155,395                        73,772 

30-524120 Salaries  Regular 70,503           69,436             54,794             (14,642)            68,069                          13,275 

30-524130 Salaries - Part Time 63,232           105,281           81,277             (24,004)            88,484                            7,207 

    Total Salaries 247,447         296,217           217,694           (78,523)            311,948                        94,254 

Benefits

30-524210 FICA 17,082           22,855             16,655             (6,200)              23,862                            7,207 

30-524220 Retirement 22,689           25,519             18,439             (7,080)              31,195                          12,756 

30-524230 Life And Health Insurance 28,325           32,650             15,851             (16,799)            21,236                            5,385 

    Total Benefits 68,096           81,024             50,945             (30,079)            76,293                          25,349 

    Total Compensation 315,543         377,241           268,639           (108,602)         388,241                      119,603 

Operating Expense

30-524312 Other Professional Services -                      19,500             -                        (19,500)            17,000                          17,000 

30-524420 Postage 2,539              5,000               3,534               (1,466)              3,640                                  106 

30-524440 Rentals & Leases 14,592           3,000               2,244               (756)                 2,244                                       - 

30-524470 Printing & Binding 1,601              2,000               2,000               -                        2,000                                       - 

30-524510 Office Supplies 1,952              3,000               2,000               (1,000)              2,000                                       - 

30-524540 Pubs/Subs/Memberships -                      3,200               -                        (3,200)              700                                      700 

30-524541 Educational Costs 4,156              6,000               1,500               (4,500)              3,500                              2,000 

30-533340 Other Contracted Services -                      8,000               2,719               (5,281)              -                                      (2,719)

30-524648 Vehicle Lease 4,780              2,719               2,719               -                        -                                      (2,719)

    Total Operating Expense 29,620           52,419             16,716             (35,703)            31,084                          14,368 

Capital

30-524646 Computer Equipment -                      5,000               -                        (5,000)              -                                                - 

    Total Capital -                      5,000               -                        (5,000)              -                                                - 

Contingency

30-581920 Building & Licenses Reserve -                      11,000             -                        (11,000)            -                                                - 

    Total Contingency -                      11,000             -                        (11,000)            -                                                - 

    Total Expense Ex Transfer Out 345,163         445,660           285,355           (160,305)         419,325                      133,971 

Transfer Out

30-524441 Information Tech Charges 11,145           17,592             -                        (17,592)            -                                                - 

30-524442 Insurance Charges - Risk 34,592           34,592             -                        (34,592)            -                                                - 

30-524448 Rental Expense - TCO 11,083           14,980             -                        (14,980)            -                                                - 

30-524449 Vehicle Service Charges 9,061              7,820               -                        (7,820)              -                                                - 

    Total Transfer Out 65,881           74,984             -                        (74,984)            -                                                - 

    Total Expense 411,044         520,644           285,355           (235,289)         419,325                      133,971 

Building & Licenses (30)

EXHIBIT A
31



FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

72-572110 Salaries - Executive 70,304           70,304             70,845             541                   70,574                              (271)

72-572120 Salaries - Regular 196,001         247,889           220,415           (27,474)            285,874                        65,459 

72-572130 Salaries - Part Time 9,943              -                        15,632             15,632             8,422                             (7,210)

72-572140 Salaries - Overtime -                      1,000               5,000               4,000               1,000                             (4,000)

    Total Salaries 276,248         319,193           311,892           (7,301)              365,870                        53,978 

Benefits

72-572210 FICA 20,023           24,342             23,859             (483)                 27,992                            4,133 

72-572220 Retirement 23,007           26,951             26,417             (534)                 36,587                          10,170 

72-572230 Life And Health Insurance 46,098           53,624             39,604             (14,020)            54,941                          15,337 

    Total Benefits 89,128           104,917           89,880             (15,037)            119,520                        29,640 

    Total Compensation 365,376         424,110           401,772           (22,338)            485,390                        83,618 

Operating Expense

72-572340 Other Contracted Services -                      60,325             58,711             (1,614)              150,000                        91,289 

72-572403 Special Events 8,170              26,000             15,300             (10,700)            21,000                            5,700 

72-572440 Rentals & Leases 5,176              1,721               2,344               623                   2,344                                       - 

72-572461 Building Repair & Maintenance 250                 -                        -                        -                        -                                                - 

72-572462 Grounds Maintenance -                      70,750             70,750             -                        -                                   (70,750)

72-572463 Pool Maintenance 20,024           15,000             13,500             (1,500)              13,500                                     - 

72-572481 Recreation Progrms 4,322              5,000               2,000               (3,000)              5,000                              3,000 

72-572485 Recreational Activities 11,803           13,000             8,700               (4,300)              12,400                            3,700 

72-572486 Recreation Football Program 13,507           15,000             15,000             -                        -                                   (15,000)

72-572510 Office Supplies 1,105              1,500               3,000               1,500               7,000                              4,000 

72-572520 Operating Expense 3,835              5,000               917                   (4,083)              -                                         (917)

72-572522 Uniforms -                      2,000               -                        (2,000)              700                                      700 

72-572552 Elderly Services 6,251              10,000             6,308               (3,692)              14,508                            8,200 

72-572553 Summer Camp Program 3,837              10,000             10,000             -                        10,000                                     - 

72-572554 Sports Officials Fees 5,850              7,000               7,000               -                        2,000                             (5,000)

    Total Operating Expense 84,130           242,296           213,530           (28,766)            238,452                        24,922 

Capital

72-572640 Machinery & Equipment 4,347              17,750             15,000             (2,750)              -                                   (15,000)

72-572648 Vehicle Lease/Purchase -                      -                        21,350             21,350             -                                   (21,350)

    Total Capital 4,347              17,750             36,350             18,600             -                                   (36,350)

Contingency

72-581920 Parks & Recreation Reserve -                      217,144           -                        (217,144)         -                                                - 

    Total Contingency -                      217,144           -                        (217,144)         -                                                - 

Transfer Out                         - 

72-572441 Information Tech Charges 30,648           48,373             -                        (48,373)            -                                                - 

72-572442 Insurance Charges - Risk 24,041           22,471             -                        (22,471)            -                                                - 

72-572449 Vehicle Service Charges 31,710           27,368             -                        (27,368)            -                                                - 

    Total Transfer Out 86,399           98,212             -                        (98,212)            -                                                - 

    Total Expense 540,252         999,512           651,652           (347,860)         723,842                        72,190 

Parks & Recreation (72)

EXHIBIT A
32



FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

23-521110 Salaries - Executive 6,706              -                        -                        -                        -                                                - 

23-521120 Salaries - Regular 241,969         245,024           246,908           1,884               248,117                          1,209 

23-521140 Salaries - Overtime 1,251              929                   929                   -                        929                                           - 

    Total Salaries 249,926         245,953           247,837           1,884               249,046                          1,209 

Benefits

23-521210 FICA 18,111           18,815             18,959             144                   19,052                                  93 

23-521220 Retirement 17,214           20,753             20,992             239                   24,905                            3,913 

23-521230 Life And Health Insurance 34,780           37,320             33,232             (4,088)              36,378                            3,146 

    Total Benefits 70,105           76,888             73,183             (3,705)              80,334                            7,152 

    Total Compensation 320,031         322,841           321,020           (1,821)              329,380                          8,361 

Operating Expense

23-521312 Other Professional Services -                      4,000               4,000               -                        6,000                              2,000 

23-521420 Postage 7,855              13,000             10,000             (3,000)              -                                   (10,000)

23-521510 Office Supplies 2,571              3,000               2,000               (1,000)              2,000                                       - 

23-521511 Lien Recording Charges 984                 5,000               2,000               (3,000)              -                                      (2,000)

23-521521 Clothing & Uniform Expense 2,614              2,000               1,000               (1,000)              3,200                              2,200 

23-521528 Software -                      200                   200                   -                        -                                         (200)

23-521541 Educational Costs -                      1,500               -                        (1,500)              -                                                - 

    Total Operating Expense 14,024           28,700             19,200             (9,500)              11,200                           (8,000)

Capital

23-521646 Computer Equipment -                      17,000             -                        (17,000)            17,000                          17,000 

    Total Capital -                      17,000             -                        (17,000)            17,000                          17,000 

Contingency

23-581920 Code Enforcement Reserve -                      3,000               -                        (3,000)              -                                                - 

    Total Contingency -                      3,000               -                        (3,000)              -                                                - 

Transfer Out                         - 

23-521441 Information Tech Charges 10,397           16,410             -                        (16,410)            -                                                - 

23-521442 Insurance Charges - Risk 47,001           47,001             -                        (47,001)            -                                                - 

23-521448 Rental Expense - TCO 16,649           18,725             -                        (18,725)            -                                                - 

23-521449 Vehicle Service Charges 22,650           19,549             -                        (19,549)            -                                                - 

    Total Transfer Out 96,697           101,685           -                        (101,685)         -                                                - 

    Total Expense 430,752         473,226           340,220           (133,006)         357,580                        17,361 

Code Enforcement (23)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

26-521110 Salaries Executive 160,940         204,000           205,569           1,569               323,239                      117,670 

26-521120 Salaries Regular 46,340           46,340             46,697             357                   46,518                              (179)

    Total Salaries 207,280         250,340           252,266           1,926               369,757                      117,491 

Benefits

26-521210 FICA 13,964           19,151             19,297             146                   28,287                            8,990 

26-521220 Retirement 3,850              55,904             56,334             430                   83,684                          27,350 

26-521230 Life And Health Insurance 15,219           16,503             17,231             728                   26,331                            9,100 

    Total Benefits 33,033           91,558             92,862             1,304               138,301                        45,439 

    Total Compensation 240,313         341,898           345,128           3,230               508,058                      162,930 

Operating Expense

26-521521 Clothing & Uniform Expense 450                 900                   900                   -                        900                                           - 

26-521540 Pubs/Subs/Memberships -                      720                   720                   -                        720                                           - 

26-521541 Educational Costs -                      -                        -                        -                        5,000                              5,000 

    Total Operating Expense 450                 1,620               1,620               -                        6,620                              5,000 

Transfer Out                         - 

26-521441 Information Tech Charges 7,569              11,947             -                        (11,947)            -                                                - 

26-521442 Insurance Charges - Risk 23,165           23,165             -                        (23,165)            -                                                - 

26-524448 Rental Expense - TCO 37,203           41,196             -                        (41,196)            -                                                - 

26-521449 Vehicle Service Charges 9,061              7,820               -                        (7,820)              -                                                - 

    Total Transfer Out 76,998           84,128             -                        (84,128)            -                                                - 

    Total Expense 317,761         427,646           346,748           (80,898)            514,678                      167,930 

Police - Chief (26)

EXHIBIT A
34



FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

36-521120 Salaries - Regular 124,030         173,701           169,521           (4,180)              212,974                        43,453 

36-521130 Salaries - Part Time 102,359         165,954           102,108           (63,846)            101,714                            (394)

36-521140 Salaries - Overtime 10,251           1,000               1,000               -                        1,000                                       - 

    Total Salaries 236,640         340,655           272,629           (68,026)            315,688                        43,059 

Benefits

36-521210 FICA 17,759           25,983             20,856             (5,127)              24,156                            3,300 

36-521220 Retirement 36,755           28,770             23,092             (5,678)              31,569                            8,477 

36-521230 Life And Health Insurance 20,064           26,473             26,111             (362)                 35,633                            9,522 

    Total Benefits 74,578           81,226             70,058             (11,168)            91,358                          21,299 

    Total Compensation 311,218         421,881           342,687           (79,194)            407,046                        64,358 

Operating Expense

36-521312 Other Professional Services 2,359              1,600               1,600               -                        1,600                                       - 

36-521340 Other Contracted Services 9,983              10,000             5,012               (4,988)              5,012                                       - 

36-521440 Rentals & Leases 9,225              15,280             10,000             (5,280)              10,180                                180 

36-521510 Office Supplies 6,476              8,000               8,000               -                        8,000                                       - 

36-521520 Operating Expense 1,200              5,000               456                   (4,544)              -                                         (456)

36-521521 Clothing & Uniform Expense 600                 3,400               1,500               (1,900)              1,500                                       - 

36-521528 Software Maintenance 65,805           103,400           99,341             (4,059)              128,841                        29,500 

36-521541 Educational Costs -                      -                        -                        -                        5,000                              5,000 

    Total Operating Expense 95,648           146,680           125,909           (20,771)            160,133                        34,224 

Capital

30-521646 Computer Equipment 185,130         20,000             20,000             -                        -                                   (20,000)

    Total Capital 185,130         20,000             20,000             -                        -                                   (20,000)

Contingency

30-581920 Police Admin Reserve -                      61,090             61,090             -                        -                                   (61,090)

    Total Contingency -                      61,090             61,090             -                        -                                   (61,090)

Transfer Out                         - 

30-521441 Information Tech Charges 35,323           42,387             -                        (42,387)            -                                                - 

30-521442 Insurance Charges - Risk 32,038           29,945             -                        (29,945)            -                                                - 

30-524448 Rental Expense - TCO 38,203           45,844             -                        (45,844)            -                                                - 

30-521449 Vehicle Service Charges 4,531              4,531               -                        (4,531)              -                                                - 

    Total Transfer Out 110,095         122,707           -                        (122,707)         -                                                - 

    Total Expense 702,091         772,358           549,687           (222,671)         567,179                        17,492 

Police - Administration (36)

EXHIBIT A
35



FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

20-521120 Salaries Regular 305,622         366,483           327,038           (39,445)            310,010                      (17,028)

20-521140 Salaries - Overtime 12,258           20,000             20,000             -                        20,000                                     - 

20-521150 Longevity -                      4,000               3,500               (500)                 3,000                                (500)

    Total Salaries 317,880         390,483           350,538           (39,945)            333,010                      (17,528)

Benefits

20-521210 FICA 25,019           29,856             26,815             (3,041)              25,475                           (1,340)

20-521220 Retirement 82,210           90,702             82,161             (8,541)              75,365                           (6,796)

20-521230 Life And Health Insurance 33,965           42,675             36,194             (6,481)              30,252                           (5,943)

    Total Benefits 141,194         163,233           145,170           (18,063)            131,091                      (14,079)

    Total Compensation 459,074         553,716           495,708           (58,008)            464,101                      (31,607)

Operating Expense

20-521521 Clothing & Uniform Expense 1,650              2,850               2,850               -                        2,850                                       - 

20-521547 Special Supplies -                      1,500               1,500               -                        1,500                                       - 

    Total Operating Expense 1,650              4,350               4,350               -                        4,350                                       - 

Capital

20-521648 Auto Lease/Purchase -                      31,100             31,100             -                        -                                   (31,100)

    Total Capital -                      31,100             31,100             -                        -                                   (31,100)

Transfer Out                         - 

20-521441 Information Tech Charges 15,138           23,894             -                        (23,894)            -                                                - 

20-521442 Insurance Charges - Risk 48,437           48,437             -                        (48,437)            -                                                - 

20-524448 Rental Expense - TCO 12,508           -                        -                        -                        -                                                - 

20-521449 Vehicle Service Charges 56,284           48,577             -                        (48,577)            -                                                - 

    Total Transfer Out 132,367         120,908           -                        (120,908)         -                                                - 

    Total Expense 593,091         710,074           531,158           (178,916)         468,451                      (62,707)

Police - CID (20)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

22-521120 Salaries Regular 2,465,869      2,099,566       2,092,503       (7,063)              2,148,070                    55,567 

22-521140 Salaries - Overtime 60,081           150,000           150,000           -                        85,000                        (65,000)

22-521150 Longevity -                      25,000             26,000             1,000               30,500                            4,500 

    Total Salaries 2,525,950      2,274,566       2,268,503       (6,063)              2,263,570                     (4,933)

Benefits

22-521210 FICA 188,867         177,384           172,779           (4,605)              173,164                              385 

22-521220 Retirement 569,981         590,815           578,015           (12,800)            553,443                      (24,572)

22-521230 Life And Health Insurance 245,067         246,518           240,146           (6,372)              276,717                        36,570 

    Total Benefits 1,003,915      1,014,717       990,940           (23,777)            1,003,323                    12,383 

    Total Compensation 3,529,865      3,289,283       3,259,443       (29,840)            3,266,893                      7,450 

Operating Expense

22-521520 Operating Expense 368                 17,100             17,100             -                        17,100                                     - 

22-521521 Clothing & Uniform Expense 16,603           19,040             19,040             -                        19,040                                     - 

22-521541 Educational Costs 755                 11,000             6,500               (4,500)              6,500                                       - 

22-521648 Auto Lease/Purchase 53,011           21,900             -                        (21,900)            110,500                      110,500 

    Total Operating Expense 70,737           69,040             42,640             (26,400)            153,140                      110,500 

Capital

22-521644 Public Safety Equipment 49,184           3,500               2,000               (1,500)              -                                      (2,000)

    Total Capital 49,184           3,500               2,000               (1,500)              -                                      (2,000)

Transfer Out                         - 

22-521441 Information Tech Charges 87,473           153,321           -                        (153,321)         -                                                - 

22-521442 Insurance Charges - Risk 536,277         536,277           -                        (536,277)         -                                                - 

22-521449 Vehicle Service Charges 305,568         263,728           -                        (263,728)         -                                                - 

    Total Transfer Out 929,318         953,326           -                        (953,326)         -                                                - 

    Total Expense 4,579,104      4,315,149       3,304,083       (1,011,066)      3,420,033                  115,950 

Police - Patrol (22)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

32-541110 Salaries - Executive 108,000         90,000             187,431           97,431             68,964                      (118,467)

32-541120 Salaries - Regular 71,043           55,702             56,131             429                   179,291                      123,160 

    Total Salaries 179,043         145,702           243,562           97,860             248,255                          4,693 

Benefits

32-541210 FICA 15,026           11,147             18,633             7,486               18,992                                359 

32-541220 Retirement 12,892           12,341             20,630             8,289               24,826                            4,196 

32-541230 Life And Health Insurance 19,787           21,511             17,129             (4,382)              26,172                            9,043 

    Total Benefits 47,705           44,999             56,392             11,393             69,990                          13,598 

    Total Compensation 226,748         190,701           299,954           109,253           318,245                        18,291 

Operating Expense

32-541312 Other Professional Services 57                   800                   800                   -                        600                                    (200)

32-541340 Other Contracted Services -                      300                   180                   (120)                 624                                      444 

32-541420 Postage -                      500                   -                        (500)                 -                                                - 

32-541440 Rentals & Leases 865                 5,000               5,000               -                        4,999                                     (1)

32-541461 Repair & Maintenance - Bldg 74                   -                        -                        -                        -                                                - 

32-541510 Office Supplies 1,595              1,875               1,875               -                        2,000                                  125 

32-541541 Educational Costs -                      220                   -                        (220)                 -                                                - 

32-541648 Auto Lease 4,356              -                        -                        -                        -                                                - 

    Total Operating Expense 6,947              8,695               7,855               (840)                 8,223                                  368 

Capital

32-541646 Computers -                      -                        -                        -                        6,600                              6,600 

    Total Capital -                      -                        -                        -                        6,600                              6,600 

Contingency

32-581920 PW Admin Reserve -                      19,700             -                        (19,700)            -                                                - 

    Total Contingency -                      19,700             -                        (19,700)            -                                                - 

Transfer Out                         - 

32-541441 Information Tech Charges 5,663              8,939               -                        (8,939)              -                                                - 

32-541442 Insurance Charges - Risk 36,286           36,286             -                        (36,286)            -                                                - 

32-541448 Rental Expense - TCO 7,045              7,490               -                        (7,490)              -                                                - 

32-541449 Vehicle Service Charges 31,710           27,368             -                        (27,368)            -                                                - 

    Total Transfer Out 80,704           80,083             -                        (80,083)            -                                                - 

    Total Expense 314,399         299,179           307,808           8,630               333,067                        25,259 

Public Works - Admin (32)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

39-541120 Salaries-Regular 161,998         109,554           110,396           842                   141,733                        31,337 

39-541140 Salaries - Overtime 2,015              2,000               2,000               -                        6,000                              4,000 

    Total Salaries 164,013         111,554           112,396           842                   147,733                        35,337 

Benefits

39-541210 FICA 12,016           8,381               8,599               218                   11,301                            2,702 

39-541220 Retirement 20,268           9,279               9,520               241                   14,773                            5,253 

39-541230 Life And Health Insurance 24,606           31,034             21,556             (9,478)              26,644                            5,088 

    Total Benefits 56,890           48,694             39,675             (9,019)              52,718                          13,043 

    Total Compensation 220,903         160,248           152,071           (8,177)              200,451                        48,380 

Operating Expense

39-541341 Uniform Rental/Laundry 231                 1,500               510                   (990)                 1,560                              1,050 

39-541439 General Expense -                      35,000             -                        -                        

39-541461 Building Repair & Maintenance 101,428         130,000           110,033           (19,967)            76,522                        (33,511)

39-541551 Maintenance Supplies 19,761           25,000             25,000             -                        25,000                                     - 

    Total Operating Expense 121,420         191,500           135,543           (20,957)            103,082                      (32,461)

Capital

39-541640 Machinery & Equipment -                      43,745             124,445           80,700             3,000                        (121,445)

    Total Capital -                      43,745             124,445           80,700             3,000                        (121,445)

Contingency

39-541992 PW Building Maintenance Reserve -                      231,985           -                        (231,985)         -                                                - 

    Total Contingency -                      231,985           -                        (231,985)         -                                                - 

Transfer Out

39-541441 Information Tech Charges 11,325           13,591             -                        (13,591)            -                                                - 

39-541442 Insurance Charges - Risk 37,684           35,223             -                        (35,223)            -                                                - 

39-541449 Vehicle Service Charges 25,681           25,681             -                        (25,681)            -                                                - 

    Total Transfer Out 74,690           74,495             -                        (74,495)            -                                                - 

    Total Expense 417,013         701,973           412,059           (254,914)         306,533                    (105,526)

Public Works - Building Maintenance (39)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

41-541120 Salaries-Regular 190,675         262,413           259,383           (3,030)              185,853                      (73,530)

41-541140 Salaries - Overtime 5,629              2,000               4,000               2,000               2,000                             (2,000)

    Total Salaries 196,304         264,413           263,383           (1,030)              187,853                      (75,530)

Benefits

41-541210 FICA 14,604           20,075             20,149             74                     14,371                           (5,778)

41-541220 Retirement 17,478           22,226             22,309             83                     18,785                           (3,523)

41-541230 Life And Health Insurance 24,304           36,350             38,209             1,859               31,270                           (6,939)

    Total Benefits 56,386           78,651             80,667             2,016               64,426                        (16,240)

    Total Compensation 252,690         343,064           344,050           986                   252,279                      (91,770)

Operating Expense

41-541340 Other Contracted Services 219,562         298,480           296,811           (1,669)              196,000                    (100,811)

41-541341 Uniform Rental/Laundry 875                 3,000               816                   (2,184)              2,496                              1,680 

41-541430 Electicity, Gas & Water -                      -                        -                        -                        131,000                      131,000 

41-541440 Rentals & Leases 20,121           15,000             15,000             -                        1,000                          (14,000)

41-541467 Repairs - Machinery & Equipment 4,753              5,000               5,000               -                        8,000                              3,000 

41-541520 Operating Expense 4,317              16,000             4,834               (11,166)            -                                      (4,834)

41-541521 Clothing & Uniform Expense -                      1,500               550                   (950)                 500                                      (50)

41-541530 Road Materials & Supplies 7,984              70,000             46,447             (23,553)            40,000                           (6,447)

41-541550 Small Tools & Supplies 7,306              15,000             10,000             (5,000)              10,000                                     - 

    Total Operating Expense 264,918         423,980           379,458           (44,522)            388,996                          9,538 

Capital

41-541640 Machinery & Equipment 48,011           158,358           92,445             (65,913)            58,000                        (34,445)

-                                                - 

    Total Capital 48,011           158,358           92,445             (65,913)            58,000                        (34,445)

Contingency

41-581920 PW Streets Reserve -                      52,256             -                        (52,256)            -                                                - 

    Total Contingency -                      52,256             -                        (52,256)            -                                                - 

Transfer Out

41-541441 Information Tech Charges 22,576           35,633             -                        (35,633)            -                                                - 

41-541442 Insurance Charges - Risk 240,218         224,528           -                        (224,528)         -                                                - 

41-541449 Vehicle Service Charges 81,943           66,943             -                        (66,943)            -                                                - 

    Total Transfer Out 344,737         327,104           -                        (327,104)         -                                                - 

    Total Expense 910,356         1,304,762       815,953           (488,809)         699,275                    (116,677)

Public Works - Streets (41)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

50-541120 Salaries-Regular -                      -                        -                        -                        36,018                          36,018 

    Total Salaries -                      -                        -                        -                        36,018                          36,018 

Benefits

50-541210 FICA -                      -                        -                        -                        2,755                              2,755 

50-541220 Retirement -                      -                        -                        -                        3,602                              3,602 

50-541230 Life And Health Insurance -                      -                        -                        -                        5,974                              5,974 

    Total Benefits -                      -                        -                        -                        12,331                          12,331 

Total Compensation -                      -                        -                        -                        48,349                          48,349 

Operating Expense

50-534431 Solid Waste Disposal 127,977         -                        -                        -                        -                                                - 

50-541431 Tipping Fees/Disposal Of Ill Dumping -                      110,000           55,000             (55,000)            89,537                          34,537 

    Total Operating Expense 127,977         110,000           55,000             (55,000)            89,537                          34,537 

    Total Expense 127,977         110,000           55,000             (55,000)            137,886                        82,886 

Salaries

49-541120 Salaries-Regular 140,282         140,442           140,512           70                     155,445                        14,933 

49-541140 Salaries - Overtime -                      -                        500                   500                   -                                         (500)

    Total Salaries 140,282         140,442           141,012           570                   155,445                        14,433 

Benefits

49-541210 FICA 10,579           10,744             10,787             43                     11,892                            1,105 

49-541220 Retirement 11,655           11,895             11,944             49                     15,545                            3,601 

49-541230 Life And Health Insurance 14,823           16,384             17,600             1,216               20,782                            3,182 

    Total Benefits 37,057           39,023             40,330             1,307               48,218                            7,888 

    Total Compensation 177,339         179,465           181,342           1,877               203,663                        22,321 

Operating Expense

49-541340 Other Contracted Services 49,752           70,000             70,000             -                        110,000                        40,000 

49-541341 Uniform Rental/Laundry 725                 1,000               306                   (694)                 936                                      630 

49-541440 Rentals & Leases 589                 500                   500                   -                        500                                           - 

49-541450 Gas, Oil, Grease 254,055         286,000           215,000           (71,000)            255,000                        40,000 

49-541466 Vehicle Maintenance 411                 -                        -                        -                        -                                                - 

49-541520 Operating Expense 239                 2,000               500                   (1,500)              -                                         (500)

49-541542 Parts & Repairs 80,629           80,000             75,000             (5,000)              75,000                                     - 

49-541543 Tires & Wheels 26,809           40,000             30,000             (10,000)            30,000                                     - 

49-541550 Small Tools & Supplies 1,397              5,000               5,000               -                        5,000                                       - 

    Total Operating Expense 414,606         484,500           396,306           (88,194)            476,436                        80,130 

Capital

49-541640 Machinery & Equipment 1,755              3,000               3,000               -                        -                                      (3,000)

    Total Capital 1,755              3,000               3,000               -                        -                                      (3,000)

Transfer Out

49-541441 Information Tech Charges 19,242           30,371             -                        (30,371)            -                                                - 

49-541442 Insurance Charges - Risk 28,667           28,667             -                        (28,667)            -                                                - 

    Total Transfer Out 47,909           59,038             -                        (59,038)            -                                                - 

    Total Expense 641,609         726,003           580,648           (145,355)         680,099                        99,451 

Public Works - Illegal Dumping Removal (50)

Public Works - Vehicle Maintenance (49)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Funding

Revenue

180-SRF 311110 CRA Fund Ad Valorem Tax - City 381,398         501,826           501,826           -                        712,555                      210,729 

180-SRF 311120 CRA Fund Ad Valorem Tax - County 173,890         232,466           232,466           -                        334,355                      101,889 

    Total Revenue 555,288         734,292           734,292           -                        1,046,910                  312,618 

    Total Funding 555,288         734,292           734,292           -                        1,046,910                  312,618 

Salaries

77-515110 Salaries - Executive 6,248              8,550               8,616               66                     8,583                                  (33)

77-515120 Salaries - Regular 9,530              13,839             13,946             107                   13,891                                (55)

    Total Salaries 15,778           22,389             22,562             173                   22,474                                (88)

Benefits

77-515210 FICA 1,185              1,713               1,726               13                     1,719                                     (7)

77-515220 Retirement 436                 1,896               1,911               15                     2,247                                  336 

77-515230 Life And Health Insurance -                      -                        3,041               3,041               3,331                                  290 

    Total Benefits 1,621              3,609               6,678               3,069               7,298                                  619 

    Total Compensation 17,399           25,998             29,240             3,242               29,772                                531 

Operating Expense

77-515312 Other Professional Services -                      175,000           175,000           -                        219,000                        44,000 

77-515320 Accounting & Auditing -                      5,000               2,500               (2,500)              5,000                              2,500 

77-515340 Other Contracted Services 17,500           30,000             24,000             (6,000)              -                                   (24,000)

77-515341 State & County Admin 175                 6,711               6,711               -                        5,165                             (1,546)

77-515480 Promotional Activiites (Facades) -                      200,000           120,000           (80,000)            500,000                      380,000 

77-515492 Advertising -                      2,500               -                        (2,500)              -                                                - 

77-515540 Pubs/Subs/Memberships -                      2,500               1,500               (1,000)              -                                      (1,500)

77-515543 Trust Account -                      -                        -                        -                        270,594                      270,594 

    Total Operating Expense 17,675           421,711           329,711           (92,000)            999,759                      670,048 

Contingency

77-581950 CRA Reserve -                      15,317             -                        (15,317)            -                                                - 

    Total Contingency -                      15,317             -                        (15,317)            -                                                - 

Transfer Out                         - 

77-581440 Reimbursement - Water & Sewer -                      344,972           344,972           -                        -                                 (344,972)

77-515391 Reimbursement - Gen Fund -                      -                        5,023               5,023               5,782                                  760 

77-515441 Information Tech Charge 798                 1,260               1,804               544                   1,790                                  (14)

77-515442 Insurance Charge - Risk 3,089              3,089               4,744               1,655               5,659                                  914 

77-515448 Occupany - TCO -                      -                        3,612               3,612               4,150                                  538 

    Total Transfer Out 3,887              349,321           360,154           10,833             17,381                      (342,773)

    Total Expense 38,961           812,347           719,105           (93,242)            1,046,912                  327,806 

CRA - Expense (77)

CRA

CRA - Revenue (180)

EXHIBIT A
42



FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Funding

Revenue

176-SRF 334950 PTT - County Tran System - Bus 75,000           148,597           209,000           60,403             200,000                         (9,000)

176-SRF 334951 PTT - County Tran System - Roads -                      1,495,390       1,294,436       (200,954)         500,000                    (794,436)

    Total Revenue 75,000           1,643,987       1,503,436       (140,551)         700,000                    (803,436)

    Total Funding 75,000           1,643,987       1,503,436       (140,551)         700,000                    (803,436)

Operating Expense

47-541340 Other Contracted Services -                      1,438,140       1,498,140       60,000             373,166                 (1,124,974)

47-541342 Bus Circulator Expense 210,388         180,000           209,000           29,000             210,000                          1,000 

    Total Operating Expense 210,388         1,618,140       1,707,140       89,000             583,166                 (1,123,974)

Capital -                      -                        -                        -                                                - 

47-541816 Bus Shelters -                      20,000             20,000             -                        -                                   (20,000)

47-541820 Cairo Lane -                      -                        -                        -                        800,000                      800,000 

    Total Capital -                      20,000             20,000             -                        800,000                      780,000 

Contingency

47-541992 Working Capital Reserve -                      5,847               -                        (5,847)              -                                                - 

    Total Contingency -                      5,847               -                        (5,847)              -                                                - 

    Total Expense 210,388         1,643,987       1,727,140       83,153             1,383,166                (343,974)

People's Transportation Plan

People Transit Program - Revenue (176)

People Trans Prog - Expense (47)
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Local Option Gas Tax

320-CPF 312405 Local Option Gas Tax (1-6) 216,657         208,338           139,136           (69,202)            139,136                                   - 

320-CPF 312410 Local Option Gas Tax (1-5) 100,264         79,496             47,698             (31,798)            47,698                                     - 

    Total Local Option Gas Tax 316,921         287,834           186,834           (101,000)         186,834                                   - 

    Total Revenue 316,921         287,834           186,834           (101,000)         186,834                                   - 

Grants

320-CPF 331696 SN CIP Grant-CDBG AL (MDC/CDBG) -                      464,750           471,917           7,167               -                                 (471,917)

320-CPF 331698 CDBG (MDC/PHCD) -                      179,335           179,335           -                        -                                 (179,335)

320-CPF 334733 SN CIP Grant-SFRTA 50,693           -                        -                        -                        -                                                - 

    Total Grants 50,693           644,085           651,252           7,167               -                                 (651,252)

    Total Revenue 367,614         931,919           838,086           (93,833)            186,834                    (651,252)

Transfer In

320-CPF 381001 From General Fund -                      300,000           339,805           -                        -                                 (339,805)

    Total Transfer In -                      300,000           339,805           -                        -                                 (339,805)

    Total Funding 367,614         1,231,919       1,177,891       (93,833)            186,834                    (991,057)

Capital

44-541648 Vehicle Lease/Purchase -                      -                        -                        -                        -                                                - 

44-541800 Resurfacing Improvements 510,922         287,834           186,141           (101,693)         186,834                              693 

44-541818 2105 Ali-Baba Improvements -                      464,750           481,750           17,000             -                                 (481,750)

44-541823 Historic City Hall -                      100,000           100,000           -                        -                                 (100,000)

44-541811 Ingram Park -                      410,000           410,000           -                        -                                 (410,000)

    Total Capital 510,922         1,262,584       1,177,891       (84,693)            186,834                    (991,057)

Contingency

44-541992 Working Capital Reserve -                      505,516           -                        (505,516)         -                                                - 

    Total Contingency -                      505,516           -                        (505,516)         -                                                - 

    Total Expense 510,922         1,768,100       1,177,891       (590,209)         186,834                    (991,057)

Safe Neighborhood

Safe Neighborhood Funding (320)

Safe Neighborhood - Expense (44)
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Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Funding

Revenue

FY 11 Bond-Related Revenue

230-CPF 335120  State Revenue Sharing 794,995         608,081           543,498           (64,583)            580,383                        36,885 

230-CPF 335180  Local Gov 1/2 Sales Tax 702,856         1,296,066       907,246           (388,820)         1,210,253                  303,007 

    Total FY 11 Bond-Related Revenue 1,497,851      1,904,147       1,450,744       (453,403)         1,790,636                  339,892 

FY 15 Note-Related Revenue

230-CPF 314100  Utility Tax - FPL 1,453,807      1,244,096       995,277           (248,819)         796,221                    (199,055)

230-CPF 314500  Telecom Tax 399,446         347,121           425,000           77,879             425,000                                   - 

    Total FY 15 Note-Related Revenue 1,853,253      1,591,217       1,420,277       (170,940)         1,221,221                (199,055)

0

    Total Revenue 3,351,104      3,495,364       2,871,021       (624,343)         3,011,857                  140,836 

Debt Service

FY 11 Bond

83-513710 Bond Principal 262,761         545,000           545,000           -                        564,000                        19,000 

83-513720 Bond Interest 159,957         141,635           141,635           -                        122,684                      (18,951)

    Total FY 11 Bond Debt Service 422,718         686,635           686,635           -                        686,684                                49 

FY 15 Note

83-513711 2015 Bond Principal 202,166         252,150           251,399           (751)                 260,452                          9,053 

83-513721 2015 Bond Interest 233,844         271,073           271,814           741                   262,761                         (9,053)

    Total FY 15 Note Debt Service 436,010         523,223           523,213           (10)                    523,213                                   - 

    Total Debt Service 858,728         1,209,858       1,209,848       (10)                    1,209,897                            49 

Transfer Out                         - 

83-513910 Transfer Out - Surplus To General Fund 919,196         2,285,508       3,311,173       1,025,665       1,801,960             (1,509,213)

    Total Transfer Out 919,196         2,285,508       3,311,173       1,025,665       1,801,960             (1,509,213)

    Total Expense 1,777,924      3,495,366       4,521,021       1,025,655       3,011,857             (1,509,164)

Debt Service - Expense (83)

Debt Service Fund

Debt Service - Revenue (230)
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Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Funding

Revenue

490-EF 371001 Rent -SF Workforce -                      78,602             14,152             (64,450)            42,456                          28,304 

490-EF 371005 Rent - Art Academy Of Excellence 83,236           215,408           45,756             (169,652)         45,756                                     - 

490-EF 371006 Rent - S FL School Of Excellence 34,375           -                        132,956           132,956           132,956                                   - 

    Total Revenue 117,611         294,010           192,864           (101,146)         221,168                        28,304 

Transfer In

490-EF 381001 Transfer In 326,276         379,155           375,609           (3,546)              431,575                        55,966 

Adjustment To Budget Book -                      (4,647)              -                        4,647               -                                                - 

    Total Transfer In 326,276         374,508           375,609           1,101               431,575                        55,966 

    Total Funding 443,887         668,518           568,473           (100,045)         652,743                        84,270 

Salaries

62-519120 Salaries - Regular 12,297           29,120             29,344             224                   30,109                                765 

62-519140 Salaries - Overtime 66                   -                        -                        -                        -                                                - 

    Total Salaries 12,363           29,120             29,344             224                   30,109                                765 

Benefits

62-519210 FICA 936                 2,228               2,244               16                     2,304                                    60 

62-519220 Retirement -                      2,466               2,485               19                     3,011                                  525 

62-519230 Life And Health Insurance (9)                    5,496               5,431               (65)                    5,949                                  518 

    Total Benefits 927                 10,190             10,161             (29)                    11,264                            1,103 

    Total Compensation 13,290           39,310             39,505             195                   41,373                            1,868 

Operating Expense

62-519340 Other Contracted Services 177,329         263,000           267,247           4,247               208,000                      (59,247)

62-519430 Electric, Gas, Water 71,487           80,000             95,500             15,500             85,000                        (10,500)

62-519461 Repair & Maintenance - Building 367,242         67,000             72,305             5,305               55,000                        (17,305)

62-519494 Real Estate Tax -                      150,000           -                        (150,000)         160,000                      160,000 

    Total Operating Expense 616,058         560,000           435,052           (124,948)         508,000                        72,948 

Contingency

62-519921 Fund Balance Reserve -                      20,000             -                        (20,000)            -                                                - 

    Total Contingency -                      20,000             -                        (20,000)            -                                                - 

Transfer Out                         - 

62-519441 Information Tech Charge 1,585              2,502               4,509               2,007               4,475                                  (34)

62-519442 Insurance Charge - Risk 42,795           42,795             72,807             30,012             80,395                            7,588 

62-513448 Vehicle Service Charge 4,531              3,911               -                        (3,911)              -                                                - 

62-519462 Reimbursement - Administrative -                      -                        16,600             16,600             18,500                            1,900 

    Total Transfer Out 48,911           49,208             93,916             44,708             103,370                          9,454 

    Total Expense 678,259         668,518           568,473           (100,045)         652,743                        84,270 

Town Center

Town Center - Revenue (490)

Town Center - Expense (62)
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ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Funding

Revenue

440-EF 343310 Water Revenue 4,060,977      5,326,094       5,818,940       492,846           5,140,608                (678,332)

440-EF 343330 Fire Line Charge 611                 1,500               1,500               -                        1,500                                       - 

440-EF 343340 Fire Hydrant Charge 42,237           2,000               -                        (2,000)              -                                                - 

440-EF 343341 Returned Checks 12,434           1,000               1,000               -                        1,000                                       - 

440-EF 343342 Returned Check Charge 1,123              1,000               1,000               -                        1,000                                       - 

440-EF 343343 Re-Connect Fee 75                   -                        -                        -                        -                                                - 

440-EF 343344 Lock Meter Fee 80                   -                        -                        -                        -                                                - 

440-EF 343346 Plug Line Fee 300                 -                        -                        -                        -                                                - 

440-EF 343347 Broken Lock Fee 50                   -                        -                        -                        -                                                - 

440-EF 343348 New Service Application 600                 1,000               1,000               -                        1,000                                       - 

440-EF 343349 Water Sewer Verification 2,800              2,400               2,400               -                        2,400                                       - 

440-EF 343350 Water Service Installation 14,784           6,000               6,000               -                        6,000                                       - 

440-EF 343360 Non-Ad Valorem Fire -                      97,788             64,000             (33,788)            95,000                          31,000 

440-EF 343510 Sewer Revenue 4,627,678      5,714,370       6,225,576       511,206           5,303,940                (921,636)

440-EF 369900 Other Miscellaneous Revenue 10,612           1,000               1,000               -                        1,000                                       - 

440-EF 369901 DERM Revenue Service Fee 689,927         838,964           722,402           (116,562)         632,148                      (90,254)

440-EF 369902 Excise Tax 17,324           15,000             15,000             -                        15,000                                     - 

440-EF 369961 Miami-Dade Lien Release 295                 250                   250                   -                        250                                           - 

440-EF 369962 Opa-locka Lien ReLease 1,933              250                   250                   -                        250                                           - 

    Total Revenue Ex Grants 9,483,840      12,008,616     12,860,318     851,702           11,201,096           (1,659,222)

Grants

440-EF 331690 Federal Grants -                      214,788           214,788           -                        -                                 (214,788)

440-EF 334700 State Revolving - Grants 14,963           477,700           -                        (477,700)         479,934                      479,934 

    Total Grants 14,963           692,488           214,788           (477,700)         479,934                      265,146 

Loans

440-EF 384110 State Revolving Loan - Water 348,558         4,304,308       389,936           (3,914,372)      2,800,966              2,411,030 

    Total Loans 348,558         4,304,308       389,936           (3,914,372)      2,800,966              2,411,030 

Total Transfer In

440-EF-381180 Transfer In From CRA -                      344,972           344,972           -                        -                                 (344,972)

    Total Transfer In -                      344,972           344,972           -                        -                                 (344,972)

    Total Funding 9,847,361      17,350,384     13,810,014     (3,540,370)      14,481,996                671,982 

Water-Sewer Fund

Water & Sewer - Revenue (480)
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ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

64-533110 Salaries - Executive -                      68,000             -                        (68,000)            -                                                - 

64-533120 Salaries - Regular -                      65,458             112,707           47,249             146,154                        33,447 

64-533140 Salaries - Overtime -                      1,000               1,000               -                        1,000                                       - 

    Total Salaries -                      134,458           113,707           (20,751)            147,154                        33,447 

Benefits

64-533210 FICA -                      10,210             8,699               (1,511)              11,260                            2,561 

64-533220 Retirement 7,903              11,304             9,631               (1,673)              14,715                            5,084 

64-533230 Life And Health Insurance 10,338           25,626             16,640             (8,986)              24,525                            7,885 

    Total Benefits 18,241           47,140             34,970             (12,170)            50,500                          15,530 

    Total Compensation 18,241           181,598           148,677           (32,921)            197,654                        48,977 

Operating Expense

64-533301 DERM Service Fee - Pass-Through 649,800         838,964           722,402           (116,562)         632,148                      (90,254)

64-533312 Other Professional Services 53,770           115,000           37,446             (77,554)            28,000                           (9,446)

64-533340 Other Contracted Services 110,051         165,583           77,688             (87,895)            70,000                           (7,688)

64-533341 Uniform Rental/Laundry 307                 1,000               408                   (592)                 1,248                                  840 

64-533433 Purchase Of Water 1,418,526      1,500,260       1,258,229       (242,031)         1,532,870                  274,641 

64-533440 Rentals & Leases 465                 1,500               1,500               -                        1,500                                       - 

64-533467 Repairs - Machinery & Equipment 13,064           20,000             15,000             (5,000)              15,000                                     - 

64-533495 Machinery & Equipment 3,325              -                        -                        -                        -                                                - 

64-533520 Operating Expense 12                   -                        -                        -                        -                                                - 

64-533523 Equipment Replacement 98                   -                        -                        -                        -                                                - 

64-533547 Special Supplies 309                 500                   500                   -                        500                                           - 

64-533555 Small Tools & Supplies 708                 1,500               1,500               -                        2,100                                  600 

    Total Operating Expense 2,250,435      2,644,307       2,114,673       (529,634)         2,283,366                  168,693 

Capital

64-533630 Improvements Other Than BuildingS -                      1,000               -                        (1,000)              -                                                - 

64-5336309 Fire Hydrants 81,156           250,000           60,000             (190,000)         100,000                        40,000 

64-533640 Machinery & Equipment 10,965           15,000             15,000             -                        -                                   (15,000)

64-533646 Computer Equipment -                      -                        -                        -                        2,400                              2,400 

    Total Capital 92,121           266,000           75,000             (191,000)         102,400                        27,400 

Contingency

64-581940 Water Reserve -                      40,069             -                        (40,069)            -                                                - 

    Total Contingency -                      40,069             -                        (40,069)            -                                                - 

Transfer Out                         - 

64-533441 Information Tech Charge 5,901              9,314               -                        (9,314)              -                                                - 

64-533442 Insurance Charge - Risk 24,494           24,494             -                        (24,494)            -                                                - 

64-533449 Vehicle Service Charge 42,710           42,710             -                        (42,710)            -                                                - 

    Total Transfer Out 73,105           76,518             -                        (76,518)            -                                                - 

    Total Expense 2,433,902      3,208,492       2,338,350       (870,142)         2,583,420                  245,070 

Water Sewer - Water Distribution (64)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

35-535110 Salaries - Executive 65,000           -                        -                        -                        -                                                - 

35-535120 Salaries - Regular 67,314           201,100           151,324           (49,776)            174,500                        23,176 

35-535140 Salaries - Overtime 9,980              20,000             8,000               (12,000)            6,000                             (2,000)

    Total Salaries 142,294         221,100           159,324           (61,776)            180,500                        21,176 

Benefits

35-535210 FICA 10,397           17,138             12,188             (4,950)              13,810                            1,622 

35-535220 Retirement 20,682           18,975             13,495             (5,480)              18,050                            4,555 

35-535230 Life And Health Insurance 21,265           34,977             27,166             (7,811)              35,960                            8,794 

    Total Benefits 52,344           71,090             52,848             (18,242)            67,820                          14,971 

    Total Compensation 194,638         292,190           212,172           (80,018)            248,320                        36,147 

Operating Expense

35-535312 Other Professional Services 6,105              28,000             5,000               (23,000)            190,000                      185,000 

35-535340 Other Contracted Services 507,770         310,000           226,142           (83,858)            232,000                          5,858 

35-535341 Uniform Rental/Laundry 177                 1,000               612                   (388)                 1,872                              1,260 

35-535430 Electric, Gas, Water 84,662           78,500             95,000             16,500             95,000                                     - 

35-535432 Sewage Disposal 2,413,902      2,295,000       2,848,296       553,296           2,800,700                  (47,596)

35-535440 Rentals & Leases 18,210           25,000             5,000               (20,000)            5,000                                       - 

35-535461 Repair & Maintenance - Building 5,520              15,000             29,000             14,000             12,000                        (17,000)

35-535521 Clothing & Uniform Expense -                      500                   510                   10                     500                                      (10)

35-535523 Maintenance 168,147         76,000             76,000             -                        76,000                                     - 

35-535525 Chemicals/Horticultural 2,521              3,500               3,500               -                        2,500                             (1,000)

35-535555 Small Tools & Supplies 13                   500                   500                   -                        500                                           - 

    Total Operating Expense 3,207,027      2,833,000       3,289,560       456,560           3,416,072                  126,512 

Capital

35-5356304 Lift Station #7 Improvements -                      214,788           -                        (214,788)         -                                                - 

35-535640 Machinery & Equipment 32,810           40,000             40,000             -                        40,000                                     - 

    Total Capital 32,810           254,788           40,000             (214,788)         40,000                                     - 

Contingency

35-535916 Reserve Sick/Accrual -                      17,500             10,000             (7,500)              10,000                                     - 

35-581940 Sewer Reserve -                      222,815           -                        (222,815)         -                                                - 

    Total Contingency -                      240,315           10,000             (230,315)         10,000                                     - 

Transfer Out                         - 

35-535261 Information Tech Charge 12,635           19,943             -                        (19,943)            -                                                - 

35-535262 Insurance Charge - Risk 22,694           24,494             -                        (24,494)            -                                                - 

35-535269 Vehicle Service Charge 17,591           15,182             -                        (15,182)            -                                                - 

    Total Transfer Out 52,920           59,619             -                        (59,619)            -                                                - 

    Total Expense 3,487,395      3,679,912       3,551,732       (128,180)         3,714,392                  162,659 

Water Sewer - Sewer Services - Expense (35)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

61-513120 Salaries - Regular 235,520         247,576           200,118           (47,458)            199,961                            (157)

61-513130 Salaries - Part Time -                      17,000             32,436             15,436             22,253                        (10,183)

61-513140 Salaries - Overtime 1,933              600                   600                   -                        600                                           - 

    Total Salaries 237,453         265,176           233,154           (32,022)            222,814                      (10,340)

Benefits

61-513210 FICA 17,457           18,940             17,836             (1,104)              17,047                              (789)

61-513220 Retirement 21,597           20,970             19,748             (1,222)              22,281                            2,533 

61-513230 Life And Health Insurance 33,963           40,384             27,424             (12,960)            29,910                            2,486 

    Total Benefits 73,017           80,294             65,008             (15,286)            69,238                            4,230 

    Total Compensation 310,470         345,470           298,162           (47,308)            292,052                         (6,110)

Operating Expense

61-513320 Accounting & Auditing 40,242           62,500             62,500             -                        27,500                        (35,000)

61-513340 Other Contracted Services 372,980         480,000           391,420           (88,580)            290,320                    (101,100)

61-513343 Excise Tax To County 106,840         15,000             15,000             -                        15,000                                     - 

61-513420 Postage & Freight 24,098           15,000             200                   (14,800)            100                                    (100)

61-513493 General Expenses 11,586           1,000               1,000               -                        1,000                                       - 

61-513510 Office Supplies 1,601              3,500               1,000               (2,500)              1,000                                       - 

61-513511 Lien Recording Charge -                      5,000               1,000               (4,000)              1,000                                       - 

61-514370 Legal Counsel 488,694         150,000           144,000           (6,000)              200,000                        56,000 

61-514380 Legal Settlements -                      355,000           -                        (355,000)         -                                                - 

61-533529 Credit Card Fee 70,578           36,000             10,000             (26,000)            5,000                             (5,000)

    Total Operating Expense 1,116,619      1,123,000       626,120           (496,880)         540,920                      (85,200)

Debt Service

61-513723 State Revolving Loan 781,339         800,000           773,473           (26,527)            773,473                                   - 

61-535542 Debt Due To Miami Dade -                      1,260,000       1,201,092       (58,908)            1,201,092                               - 

    Total Debt Service 781,339         2,060,000       1,974,565       (85,435)            1,974,565                               - 

Contingency

61-513992 Contingency -                      -                        -                        -                        635,998                      635,998 

    Total Contingency -                      -                        -                        -                        635,998                      635,998 

Transfer Out                         - 

61-513441 Information Tech Charge 13,693           22,266             89,959             67,693             89,273                              (686)

61-513442 Insurance Charge - Risk 898,886         1,033,719       289,548           (744,171)         337,873                        48,324 

61-513448 Rental Expense - TCO 13,093           22,470             3,612               (18,858)            4,150                                  538 

61-513449 Vehicle Service Charge -                      -                        114,301           114,301           133,878                        19,577 

61-533391 Admin Expense To Gen Fund -                      -                        331,177           331,177           369,078                        37,901 

    Total Transfer Out 925,672         1,078,455       828,597           (249,858)         934,251                      105,654 

    Total Expense 3,134,100      4,606,925       3,727,444       (879,481)         4,377,786                  650,342 

Water - Sewer - Finance - Expense (61)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

63-533120 Salaries - Regular 108,307         134,326           81,241             (53,085)            139,756                        58,515 

63-533140 Salaries - Overtime 135                 4,000               2,000               (2,000)              11,250                            9,250 

    Total Salaries 108,442         138,326           83,241             (55,085)            151,006                        67,765 

Benefits

63-533210 FICA 7,784              10,276             6,368               (3,908)              11,554                            5,186 

63-533220 Retirement 11,758           11,377             7,051               (4,326)              15,101                            8,050 

63-533230 Life And Health Insurance 36,549           20,983             16,261             (4,722)              26,816                          10,555 

    Total Benefits 56,091           42,636             29,679             (12,957)            53,470                          23,791 

    Total Compensation 164,533         180,962           112,920           (68,042)            204,476                        91,556 

Operating Expense

63-533341 Uniform Rental/Laundry 326                 4,600               408                   (4,192)              1,248                                  840 

63-533440 Rentals & Leases -                      2,000               -                        (2,000)              500                                      500 

63-53346x Service Line Repair & Maintenance -                      -                        -                        -                        50,000                          50,000 

63-533495 Machinery & Equipment 8,649              4,000               -                        (4,000)              -                                                - 

63-533520 Operating Expense -                      10,000             10,000             -                        -                                   (10,000)

63-533555 Small Tools Minor Equipment 12                   30,000             3,000               (27,000)            3,000                                       - 

    Total Operating Expense 8,987              50,600             13,408             (37,192)            54,748                          41,340 

Capital

63-533641 Equipment -                      3,600               -                        (3,600)              8,000                              8,000 

    Total Capital -                      3,600               -                        (3,600)              8,000                              8,000 

Transfer Out                         - 

63-533441 Information Tech Charge 12,635           19,943             -                        (19,943)            -                                                - 

63-533442 Insurance Charge - Risk 24,494           24,494             -                        (24,494)            -                                                - 

63-533449 Vehicle Service Charge 45,466           39,241             -                        (39,241)            -                                                - 

    Total Transfer Out 82,595           83,678             -                        (83,678)            -                                                - 

    Total Expense 256,115         318,840           126,328           (192,512)         267,224                      140,896 

Water Sewer - Service Lines - Expense (63)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

75-535110 Salaries - Executive 104,981         114,500           -                        (114,500)         52,702                          52,702 

75-535120 Salaries - Regular 45,000           45,000             110,846           65,846             55,212                        (55,634)

    Total Salaries 149,981         159,500           110,846           (48,654)            107,914                         (2,932)

Benefits

75-535210 FICA 10,217           12,202             8,480               (3,722)              8,256                                (224)

75-535220 Retirement 2,419              13,510             9,389               (4,121)              10,791                            1,403 

75-535230 Life And Health Insurance 7,784              21,829             11,053             (10,776)            12,213                            1,160 

    Total Benefits 20,420           47,541             28,921             (18,620)            31,261                            2,339 

    Total Compensation 170,401         207,041           139,767           (67,274)            139,175                            (593)

Operating Expense

75-535648 Vehicle Lease/Purchase 850                 5,100               2,295               (2,805)              -                                      (2,295)

    Total Operating Expense 850                 5,100               2,295               (2,805)              -                                      (2,295)

Capital

75-5356314 SRF Projects - Wastewater -                      1,148,970       412,254           (736,716)         -                                 (412,254)

75-5356315 Cairo Lane 967,117         300,000           100,000           (200,000)         2,900,000              2,800,000 

75-5356318 Zone 6 -                      1,127,669       -                        (1,127,669)      500,000                      500,000 

75-5356319 Zone 1 & 2 -                      1,727,669       289,936           (1,437,733)      -                                 (289,936)

75-5356328 Burlington Canal -                      477,604           -                        (477,604)         -                                                - 

75-5356331 Zone 2 Road Repairs 69,616           -                        -                        -                        -                                                - 

75-53563XX Pump Station #4 Basin Lining -                      -                        600,000           600,000           -                                 (600,000)

    Total Capital 1,036,733      4,781,912       1,402,190       (3,379,722)      3,400,000              1,997,810 

Contingency

75-535992 Working Capital Reserve 27,644           517,668           -                        (517,668)         -                                                - 

    Total Contingency 27,644           517,668           -                        (517,668)         -                                                - 

    Total Expense Ex Transfer Out 1,235,628      5,511,721       1,544,252       (3,967,469)      3,539,175              1,994,922 

Transfer Out                         - 

75-535442 Insurance Charge - Risk 24,494           24,494             -                        (24,494)            -                                                - 

    Total Transfer Out 24,494           24,494             -                        (24,494)            -                                                - 

    Total Expense 1,260,122      5,536,215       1,544,252       (3,991,963)      3,539,175              1,994,922 

Water Sewer - CIP (75)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Funding

Revenue

450-EF 343800 Storm Water Revenue 1,182,923      1,112,936       1,071,120       (41,816)            1,500,000                  428,880 

     Revenue Ex Grants 1,182,923      1,112,936       1,071,120       (41,816)            1,500,000                  428,880 

    Total Funding 1,182,923      1,112,936       1,071,120       (41,816)            1,500,000                  428,880 

Stormwater

Stormwater - Revenue (490)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Salaries

43-538120 Salaries - Regular 75,085           119,788           33,536             (86,252)            125,886                        92,350 

43-538140 Salaries - Overtime -                      5,000               1,000               (4,000)              5,000                              4,000 

    Total Salaries 75,085           124,788           34,536             (90,252)            130,886                        96,350 

Benefits

43-538210 FICA 5,607              9,164               2,642               (6,522)              10,012                            7,370 

43-538220 Retirement 5,974              10,146             2,925               (7,221)              13,089                          10,163 

43-538230 Life And Health Insurance 10,129           16,003             5,446               (10,557)            22,211                          16,765 

    Total Benefits 21,710           35,313             11,014             (24,299)            45,312                          34,298 

    Total Compensation 96,795           160,101           45,550             (114,551)         176,198                      130,648 

Operating Expense

43-538312 Other Professional Services 380                 -                        100,000           100,000           300,000                      200,000 

43-538340 Other Contracted Services 357,340         522,787           237,053           (285,734)         223,500                      (13,553)

43-538341 Uniform Rental/Laundry 119                 1,000               408                   (592)                 1,248                                  840 

43-538440 Rentals And Leases 68,938           4,359               -                        (4,359)              -                                                - 

43-538467 Repairs - Machinery & Equipment 617                 10,000             5,479               (4,521)              1,000                             (4,479)

43-538523 Special Supplies -                      5,000               500                   (4,500)              500                                           - 

43-538525 Chemicals/Horticultural -                      2,000               2,000               -                        2,000                                       - 

    Total Operating Expense 427,394         545,146           345,440           (199,706)         528,248                      182,808 

Capital

Burlington Canal -                      447,526           447,526           -                        -                                 (447,526)

43-538640 Machinery & Equipment 2,627              20,000             55,000             35,000             20,247                        (34,753)

43-538648 Vehicle Lease/Purchase -                      68,938             68,938             -                        68,938                                     - 

43-5386317 Sharazad -                      13,420             13,420             -                        -                                   (13,420)

43-5386318 Ali Baba -                      13,870             13,870             -                        -                                   (13,870)

43-543638 131st Street Project -                      1,000               -                        (1,000)              -                                                - 

43-543639 Flood Mitigation -                      1,000               -                        (1,000)              -                                                - 

43-5386X1 NW 30th Avenue -                      -                        -                        -                        160,000                      160,000 

43-5386X2 Zone 1-6 -                      -                        -                        -                        500,000                      500,000 

43-5386X3 Zone 6 -                      -                        -                        -                        850,000                      850,000 

43-5386315 Cairo Lane -                      -                        -                        -                        300,000                      300,000 

43-5386X4 Stormwater Project -                      -                        -                        -                        600,000                      600,000 

    Total Capital 2,627              565,754           598,754           33,000             2,499,185              1,900,431 

Debt Service

43-538723 State Revolving Loan 10,479           10,479             10,479             -                        10,479                                     - 

    Total Debt Service 10,479           10,479             10,479             -                        10,479                                     - 

Contingency

43-538992 Working Capital Reserve -                      4,708               -                        (4,708)              97,443                          97,443 

    Total Contingency -                      4,708               -                        (4,708)              97,443                          97,443 

Transfer Out                         - 

43-538391 Reimbursement - Admin Cost -                      112,857           58,931             (53,926)            65,675                            6,744 

43-538441 Information Tech Charge 5,068              7,998               16,008             8,010               15,886                              (122)

43-538442 Insurance Charge - Risk 47,539           47,539             34,265             (13,274)            48,369                          14,105 

43-538448 Rental Expense - TCO -                      -                        3,612               3,612               4,150                                  538 

43-538449 Vehicle Service Charge 13,591           11,730             4,572               (7,158)              5,355                                  783 

    Total Transfer Out 66,198           180,124           117,387           (62,737)            139,435                        22,048 

    Total Expense 603,493         1,466,312       1,117,610       (348,702)         3,450,988              2,333,379 

Stormwater - Expense (43)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Transfer In

118-ISF-526-401 384140 Insurance Services (Transfer In) 2,401,956      2,517,930       2,395,987       (121,943)         2,659,158                  263,171 

    Total Transfer In 2,401,956      2,517,930       2,395,987       (121,943)         2,659,158                  263,171 

    Total Funding 2,401,956      2,517,930       2,395,987       (121,943)         2,659,158                  263,171 

Salaries

84-513110 Salaries Executive -                      60,000             60,461             461                   60,231                              (230)

    Total Salaries -                      60,000             60,461             461                   60,231                              (230)

Benefits

84-513210 FICA -                      4,590               4,626               36                     4,607                                  (19)

84-513220 Retirement 1,096              5,082               5,121               39                     6,023                                  902 

84-513230 Life And Health Insurance -                      8,184               5,491               (2,693)              6,009                                  518 

84-513240 Worker's Compensation 25,103           35,000             35,000             -                        30,000                           (5,000)

84-513245 Accidental Death -                      1,343               1,865               522                   1,865                                       - 

84-513250 Unemployment Compensation 6,369              40,000             20,000             (20,000)            20,000                                     - 

    Total Benefits 32,568           94,199             72,103             (22,096)            68,504                           (3,599)

    Total Compensation 32,568           154,199           132,564           (21,635)            128,735                         (3,829)

Operating Expense

84-513392 Motor Vehicle Claims 10,544           30,000             15,000             (15,000)            15,000                                     - 

84-513394 General Liability - Deductible 100,000         -                        -                        -                        -                                                - 

84-513420 Postage -                      150                   50                     (100)                 50                                             - 

84-513451 Insurance Charges - Risk 1,943,024      2,080,493       2,068,340       (12,153)            2,332,545                  264,205 

84-513452 General Liability - Deductible 80,347           137,000           150,000           13,000             150,000                                   - 

    Total Operating Expense 2,133,915      2,247,643       2,233,390       (14,253)            2,497,595                  264,205 

Capital

84-513646 Computer Equipment -                      1,000               -                        (1,000)              -                                                - 

    Total Capital -                      1,000               -                        (1,000)              -                                                - 

Transfer Out                         - 

84-513391 Admin Fees - General Fund -                      -                        16,600             16,600             18,500                            1,900 

84-513441 Information Tech Charges 1,724              2,069               4,509               2,440               4,475                                  (34)

84-513451 Insurance Charges - Risk -                      -                        8,923               8,923               9,853                                  930 

    Total Transfer Out 1,724              2,069               30,033             27,964             32,828                            2,795 

    Total Expense 2,168,207      2,404,911       2,395,987       (8,924)              2,659,158                  263,171 

Risk Management Internal Services Fund

Risk - Revenue (118)

Risk Management Expense (84)

EXHIBIT A
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FY 19

Unaudited Amended   Over / Under Proposed  Over / Under 

ACCT # Account Name Actual Budget Forecast Budget Budget  Fcst 

FY 20 FY 21

Transfer In

119-T2ISF 383030 Info Systems Service Fees 417,994         695,356           719,224           23,868             713,735                         (5,488)

    Total Transfer In 417,994         695,356           719,224           23,868             713,735                         (5,488)

    Total Funding 417,994         695,356           719,224           23,868             713,735                         (5,488)

Salaries

85-512110 Salaries Executive 80,750           85,000             85,654             654                   85,327                              (327)

85-512120 Salaries Regular 65,706           52,250             52,652             402                   52,451                              (201)

    Total Salaries 146,456         137,250           138,306           1,056               137,778                            (528)

Benefits

85-512210 FICA 9,632              10,500             10,580             80                     10,540                                (40)

85-512220 Retirement 11,025           11,625             11,715             90                     13,778                            2,063 

85-512230 Life And Health Insurance 19,694           21,946             16,722             (5,224)              18,314                            1,593 

    Total Benefits 40,351           44,071             39,016             (5,055)              42,632                            3,616 

    Total Compensation 186,807         181,321           177,322           (3,999)              180,410                          3,088 

Operating Expense

85-512340 Other Contracted Services 12,818           23,447             23,447             -                        30,000                            6,553 

85-512411 Telephone 96,723           124,500           124,500           -                        105,000                      (19,500)

85-512413 Telephone - Internet 15,784           20,400             20,000             (400)                 24,000                            4,000 

85-512510 Office Supplies 226                 300                   300                   -                        300                                           - 

85-512523 Special Supplies 3,850              10,000             10,000             -                        10,000                                     - 

85-512528 Software Licensing 103,166         181,505           162,403           (19,102)            221,027                        58,624 

85-512648 Automotive Lease/Purchase 6,557              -                        -                        -                        -                                                - 

    Total Operating Expense 239,124         360,152           340,650           (19,502)            390,327                        49,677 

Capital

85-512646 Computer Equipment 23,106           111,900           117,925           6,025               47,000                        (70,925)

    Total Capital 23,106           111,900           117,925           6,025               47,000                        (70,925)

Transfer Out                         - 

85-512391 Admin Charge - Gen Fund -                      -                        33,201             33,201             37,000                            3,800 

85-512441 Information Tech Charge -                      -                        9,018               9,018               8,950                                  (69)

85-512442 Insurance Charges - Risk 15,438           15,438             25,700             10,262             32,244                            6,544 

85-512448 Rental Expense - TCO 18,460           18,725             10,835             (7,890)              12,449                            1,614 

85-512449 Vehicle Service Charges 9,061              7,820               4,572               (3,248)              5,355                                  783 

    Total Transfer Out 42,959           41,983             83,326             41,343             95,998                          12,672 

    Total Expense 491,996         695,356           719,224           23,868             713,735                         (5,488)

Information Technology Internal Services Fund

IT - Revenue (119)

IT Expense (85)
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