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City Commission Workshop Agenda April 12, 2021

SPEAKING BEFORE THE CITY COMMISSION

NOTE: All persons speaking shall come forward and give your full name and address, and the
name and address of the organization you are representing.

There is a three (3) minute time limit for speaker/citizens forum and participation at all city
commission meetings and public hearings. Your cooperation is appreciated in observing the three
(3) minute time limit policy. If your matter requires more than three (3) minutes, please arrange
a meeting or an appointment with the City Clerk prior to the commission meeting. City of Opa-
locka Code of Ordinances Section 2-57

DECORUM POLICY

Any person making impertinent or slanderous remarks or who become boisterous while
addressing the commission, shall be declared to be out of order by the presiding officer, and shall
be barred from further audience before the Commission by the presiding officer, unless
permission to continue or again address the commission be granted by the majority vote of the
commission members. City of Opa-locka Code of Ordinances Section 2-58

NOTICE TO ALL LOBBYISTS

Any person appearing in a paid or remunerated representative capacity before the city staff,
boards, committees and the City Commission is required to register with the City Clerk before
engaging in lobbying activities. City of Opa-locka Code of Ordinances Section 2-18

FLORIDA STATUTES, CHAPTER 285.0105:

“If a person decides to appeal any decision made by the Board, Agency or Commission with
respect to the proceedings, and that, for such purpose, that person may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based.”

Procedures for Public Participation

How to watch the meeting
Members of the public are encouraged to watch the public meeting and public hearings
at https://www.youtube.com/user/CityofOpalLocka

How to participate
To participate virtually, please register at least 2 hours prior to the scheduled meeting time on the
City of Opa-locka website at www.opalockafl.gov.




CITY OF OPA-LOCKA
“The Great City”

b)

PRIORITY SETTING WORKSHOP

Monday, April 12, 2021
5:30 p.m.
AGENDA
CALL TO ORDER:
ROLL CALL:
INVOCATION:

PLEDGE OF ALLEGIANCE:

PUBLIC COMMENTS:
Agenda item only

INTRODUCTION / WORKSHOP OVERVIEW:

DISCUSSION - CITY COMMISSION PRIORITIES:

Brainstorm / Capture / Clarify / Individual City Commission Priorities
(each Commission member will be individually asked to describe their top
priorities)

Priority Ranking
(given the set of listed Commission member priority areas, identify areas of

agreement and difference and rank order those with the strongest consensus)

Next Steps

ADJOURNMENT:
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