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SPEAKING BEFORE THE CITY COMMISSION 
 
NOTE: All persons speaking shall come forward and give your full name and address, and the 
name and address of the organization you are representing.   
 
There is a three (3) minute time limit for speaker/citizens forum and participation at all city 
commission meetings and public hearings. Your cooperation is appreciated in observing the 
three (3) minute time limit policy. If your matter requires more than three (3) minutes, please 
arrange a meeting or an appointment with the City Clerk prior to the commission meeting. City 
of Opa-locka Code of Ordinances Section 2-57 
 
DECORUM POLICY  
Any person making impertinent or slanderous remarks or who become boisterous while 
addressing the commission, shall be declared to be out of order by the presiding officer, and 
shall be barred from further audience before the Commission by the presiding officer, unless 
permission to continue or again address the commission be granted by the majority vote of the 
commission members. City of Opa-locka Code of Ordinances Section 2-58 
 
NOTICE TO ALL LOBBYISTS  
Any person appearing in a paid or remunerated representative capacity before the city staff, 
boards, committees and the City Commission is required to register with the City Clerk before 
engaging in lobbying activities. City of Opa-locka Code of Ordinances Section 2-18  
 
FLORIDA STATUTES, CHAPTER 285.0105  
“If a person decides to appeal any decision made by the Board, Agency or Commission with 
respect to the proceedings, and that, for such purpose, that person may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based.” 
  
PROCEDURES FOR PUBLIC PARTICIPATION  
 
How to watch the meeting 
Members  of  the  public  can  watch  public  meetings  and  public  hearings at 
https://www.youtube.com/user/CityofOpaLocka 
 
City Commission Meetings are held in-person while allowing virtual participation. Members of 
the public wishing to address the Commission may do so in person or virtually. 
 
To participate virtually, please register by 7:00 p.m. on the scheduled meeting date via the 
City of Opa-locka website at www.opalockafl.gov. 
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CITY OF OPA-LOCKA 
“The City of Bright Opportunities” 

AGENDA 
REGULAR COMMISSION MEETING  

February 22, 2023 
7:00 PM 

    
1. CALL TO ORDER:  
    
2. ROLL CALL: 
    
3. INVOCATION: 
    
4. PLEDGE OF ALLEGIANCE: 
    
5. AWARDS/PROCLAMATIONS/ACKNOWLEDGMENTS: 
    
6. APPROVAL OF CONSENT AGENDA AND PULL LIST (deferrals and deletions) 
    
7. APPROVAL OF AGENDA: 
    
8. APPROVAL OF MINUTES: 
      
    Regular Commission Meeting Minutes - January 25, 2023 
      
    Regular Commission Meeting Minutes - February 8, 2023 
    
9. DISTRICT ONE / DISTRICT TWO - COUNTY COMMISSIONER REPORT: 
    
10. PUBLIC PRESENTATIONS: 
      
    South FL Regional Transportation Authority Executive Director David Dech 

Report on repairs to railroad crossings in the City of Opa-locka 
    
11. CITIZENS’ FORUM:  
  (Opportunity for discussion of any concerns – please limit to 3 minutes) 
    
12. ACTION ITEMS (items from consent agenda pull list): 
    
13. ADMINISTRATION: 
    
  CONSENT AGENDA: 
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  1. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA, DIRECTING THE INTERIM CITY MANAGER TO INITIATE THE 
BUDGETED PROGRAM OF UPGRADING CITY GATEWAY FEATURES, 
INCLUDING INCORPORATION OF THE NEW CITY LOGO; PROVIDING FOR 
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE 
DATE.  Sponsored by Mayor Taylor 

      
  2. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA, RECONSIDERING THE DEVELOPMENT AGREEMENT REQUEST 
FOR THE CONSTRUCTION AND OPERATION OF AN INDUSTRIAL AND 
COMMERCIAL MIXED-USE RETAIL, AND WAREHOUSE DISTRIBUTION 
FACILITY ON THE PROPERTY LOCATED AT 12691 NW 42ND AVENUE AND 
12705 NW 42ND AVENUE, OPA-LOCKA, FLORIDA 33054, IDENTIFIED BY 
FOLIOS 08-2129-000- 0050 AND 08-2129-000-0064, IN THE B-3 ZONING 
DISTRICT; PROVIDING FOR AN EFFECTIVE DATE.  Sponsored by Interim City 
Manager 

      
  3. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA, AUTHORIZING THE INTERIM CITY MANAGER TO AMEND THE 
AGREEMENT AND ACCEPT THE PROPOSAL FROM SSN ENGINEERING, 
LLC. TO CHANGE THE LOCATION OF PLANNED CONSTRUCTION AND THE 
INSTALLATION OF 8-FOOT WROUGHT IRON FENCING AT SEGAL PARK; 
PROVIDING FOR THE REALLOCATION OF A  PORTION OF FUNDING 
ORIGINALLY PLANNED FOR SEGAL PARK FENCING TO BE UTILIZED FOR 
INGRAM PARK; PROVIDING FOR INCORPORATION OF RECITALS; 
PROVIDING FOR AN EFFECTIVE DATE.  Sponsored by Interim City Manager 

      
  4. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA, AUTHORIZING THE INTERIM CITY MANAGER TO ENTER INTO AN 
AGREEMENT AND ACCEPT THE PROPOSAL FROM SSN ENGINEERING, 
LLC. FOR THE CONSTRUCTION AND INSTALLATION OF AN 8-FOOT 
WROUGHT IRON FENCING AND ENTRY GATE SYSTEM FOR INGRAM PARK 
AND THE ADJACENT SENIOR CENTER FACILITY ON RUTLAND STREET, IN 
AN AMOUNT OF FIFTY-THREE THOUSAND, SIX HUNDRED FORTY 
DOLLARS ($53,640.00); FURTHER AUTHORIZING A TEN PERCENT (10%) 
PROJECT CONTINGENCY BUDGET OF FIVE THOUSAND, THREE HUNDRED 
SIXTY-FOUR DOLLARS ($5,364.00); PROVIDING FOR INCORPORATION OF 
RECITALS; PROVIDING FOR AN EFFECTIVE DATE.  Sponsored by Interim 
City Manager 

      
  5. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA, DECLARING CERTAIN CITY PROPERTY, IDENTIFIED AS FOLIO 
NO. 08-2129-005-1621, AS SURPLUS PROPERTY; AUTHORIZING THE CITY 
MANAGER TO DISPOSE OF PROPERTY BY SALE; PROVIDING FOR 
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE 
DATE.  Sponsored by Interim City Manager 
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14. NEW ITEMS: 
    
15. PLANNING & ZONING: 
    
  A. PUBLIC HEARINGS: 
      
  1. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA, APPROVING A MINIMUM LOT VARIANCE FOR THE 
CONSTRUCTION OF A FOUR-STORY MULTI-FAMILY APARTMENT 
BUILDING ON THE PROPERTY LOCATED AT 1300 SESAME STREET AND 
IDENTIFIED BY FOLIO NUMBER 08-2121-002-1110, IN THE R-3 ZONING 
DISTRICT; PROVIDING FOR AN EFFECTIVE DATE.  Sponsored by Interim City 
Manager 

      
  2. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA, APPROVING THE FINAL SITE PLAN REVIEW REQUEST FOR THE 
CONSTRUCTION OF A FOUR-STORY MULTI-FAMILY APARTMENT 
BUILDING ON THE PROPERTY LOCATED AT 1300 SESAME STREET AND 
IDENTIFIED BY FOLIOS   08-2121-002-1110 IN THE R3 ZONING DISTRICT; 
PROVIDING FOR AN EFFECTIVE DATE.  Sponsored by Interim City Manager 

      
  3. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA APPROVING THE DEVELOPMENT AGREEMENT REVIEW 
REQUEST FOR THE CONSTRUCTION OF A FOUR-STORY MULTI-FAMILY 
APARTMENT BUILDING ON THE PROPERTY LOCATED AT 1300 SESAME 
STREET AND IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE R-3 ZONING 
DISTRICT; PROVIDING FOR AN EFFECTIVE DATE.  Sponsored by Interim City 
Manager 

    
  B. APPEALS: 
    
16. ORDINANCES/RESOLUTIONS/PUBLIC HEARINGS: 
    
  A. FIRST READING ORDINANCE(S)/PUBLIC HEARING(S): 
      
  1. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA, AMENDING CHAPTER 16, ARTICLE I, SECTION 16-1 TO CHANGE 
THE NAME OF THE YOUTH ADVISORY BOARD TO TEEN AND YOUNG 
ADULT ADVISORY BOARD FOR THE CITY OF OPA-LOCKA, FLORIDA; 
AMENDING MEMBERSHIP REQUIREMENTS AND DUTIES OF THE BOARD; 
PROVIDING FOR COMPOSITION OF THE BOARD; PROVIDING FOR 
ADOPTION OF REPRESENTATIONS; PROVIDING FOR CONFLICT AND 
REPEALER; PROVIDING FOR CODIFICATION AND SEVERABILITY; 
PROVIDING FOR AN EFFECTIVE DATE.  Sponsored by Commissioner Williams 

    
  B. SECOND READING ORDINANCE(S)/PUBLIC HEARING(S): 
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  C. RESOLUTION(S)/PUBLIC HEARING(S): 
      
  1. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA, PROVIDING FOR A UNIFORM METHOD OF COLLECTING NON-AD 
VALOREM ASSESSMENTS FOR NUISANCE ABATEMENT SERVICES 
WITHIN THE CITY; AUTHORIZING THE CITY MANAGER TO ENTER INTO AN 
INTERLOCAL AGREEMENT WITH MIAMI-DADE COUNTY TO PLACE THE 
CITY’S PROPOSED NON-AD VALOREM ASSESSMENTS ON THE COUNTY 
TAX BILL; PROVIDING FOR PUBLIC HEARING; PROVIDING FOR 
INCORPORATION OF REPRESENTATIONS; PROVIDING FOR AN 
EFFECTIVE DATE.  Sponsored by the Interim City Manager 

    
17. CITY MANAGER’S REPORT:  
    
18. OFFICIAL BOARD REPORTS: 
    
19. MAYOR/COMMISSION REPORTS: 
      
  1. Commissioner Joseph L. Kelley 

Rental and Mortgage Assistance Rollout Plan 
Ingram Park Community Cleanup 

    
20. OFFICIAL BOARD APPOINTMENTS:  
      
    Civil Service Board  

1 individual appointment (Commissioner Bass) 
      
    Community Relations, Recreation and Activities Board  

1 individual appointment (Commissioner Bass) 
1 at-large appointment 

      
    Housing Authority and Nuisance Abatement Board  

1 individual appointment (Mayor Taylor) 
1 individual appointment (Commissioner Bass) 
1 individual appointment (Commissioner Williams) 

    
21. ADJOURNMENT: 
    
  SCHEDULE OF FUTURE WORKSHOPS/OFFICIAL ACTIVITIES  
      
  1. Opa-locka Community Redevelopment Agency Meeting, Tuesday, February 

21, 2023 at 6:00 p.m., City of Opa-locka Municipal Complex, 780 Fisherman 
Street, 3rd Floor, Opa-locka, Florida. 
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  2. The Opa-locka Community Redevelopment Agency invites you to Opa-
locka: Past, Present & Progress Black History Month program, Saturday, 
February 25, 2023 from 4:00 PM - 6:00 PM, Sherbondy Village Community 
Center, 215 Perviz Avenue, Opa-locka, FL.  

      
  3. City of Opa-locka Mayor & Commission invite you to Opa-locka on the Mic 

Karaoke Night in celebration of Black History Month, hosted by Vice Mayor 
Natasha L. Ervin, Saturday, February 25, 2023 from 6:00 PM - 11:00 PM, 
Sherbondy Park Field, 215 Perviz Avenue, Opa-locka, FL.  

      
  4. City of Opa-locka Mayor & Commission in partnership with Farm Share and 

Miami-Dade County invites the community to a Monthly Free Food Walk-
Thru Distribution hosted by Commissioner Joseph L. Kelley, Wednesday, 
March 1st, 2023 from 10:00 A.M. - 1:00 P.M., first come, first served, at 
Sherbondy Park Pavilion, 777 Sharazad Boulevard, Opa-locka, Florida. a 

      
  5. City of Opa-locka Planning & Zoning Appeals Board Meeting on Tuesday, 

March 7, 2023 at 7:00 p.m., City of Opa-locka Municipal Complex, 780 
Fisherman Street, 3rd Floor, Opa-locka, FL. 

      
  6. City of Opa-locka Mayor & Commission, in partnership with Feeding South 

Florida, invites the community to a Monthly Free Food Walk-Thru 
Distribution hosted by Commissioner Joseph L. Kelley, Friday, March 17, 
2023 from 10:00 A.M. - 1:00 P.M., first come, first served, at Segal Park, 2331 
NW 143 Street, Opa-locka, Florida. 

      
  7. City of Opa-locka Mayor & Commission invite you a Spring Break Pool Party 

hosted by Vice Mayor Natasha L. Ervin, Saturday, March 18, 2023 at 1:00 PM 
- 4:30 PM, Sherbondy Village, 215 Perviz Avenue, Opa-locka, FL.  

      
  8. City of Opa-locka Historic Environmental Preservation Board Meeting 

on Thursday, March 23, 2023 at 7:00 p.m., City of Opa-locka Municipal Complex, 
780 Fisherman Street, 3rd Floor, Opa-locka, FL.  

      
  9. City of Opa-locka commemoration of the National Day of Prayer sponsored 

by Commissioner Dr. Sherelean Bass on Thursday, May 4, 2023 at 11:00 
a.m., Helen L. Miller Center, 2331 NW 143rd Street, Opa-locka, FL. 

      
  10. Free aerobics classes sponsored by Mayor John H. Taylor, Jr. every Monday 

& Wednesday from 6 p.m. - 7 p.m., Sherbondy Village, 215 Perviz Avenue, 
Opa-locka, FL.  

 
 
For further information, please contact the Office of the City Clerk by telephone at (305) 
953-2800 or email jflores@opalockafl.gov. 
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CITY OF OPA-LOCKA
“The Great City”

_____________________________________________________________________________
CLERK’S ACTION SUMMARY MINUTES

REGULAR COMMISSION MEETING
January 25, 2023

7:00 P.M.

1. CALL TO ORDER:

Mayor Taylor called the meeting to order at 7:07 pm on Wednesday, January 25, 2023 at
Sherbondy Village, 215 Perviz Avenue, Opa-locka, Florida.

2. ROLL CALL:

The following members of the City Commission were present: Commissioner Sherelean
Bass, Vice Mayor Natasha L. Ervin, Commissioner Joseph L. Kelley, Commissioner
Veronica Williams, and Mayor John H. Taylor Jr. Also in attendance were: Assistant City
Manager Shamecca Lawson, City Attorney Burnadette Norris-Weeks, Assistant City
Attorney Candice Cobb and City Clerk Joanna Flores.

3. INVOCATION:

The Invocation was led by Commissioner Bass.

4. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited in unison.

5. AWARDS/PROCLAMATIONS/ACKNOWLEDGMENTS:

Special Award Presentation to Sidney T. McCloud, Jr. by Commissioner Joseph L.
Kelley

Commissioner Kelley presented Sidney T. McCloud, Jr. with a commendation in
recognition of athletic and academic achievements.

Special Award presentation to Sergeant Marcos Gonzalez, Detective Jairo Rosero,
Officer Glenn Finlay, and Officer Huguette Dumeus by Commissioner Dr. Sherelean
Bass

Regular Commission Meeting Minutes – January 25, 2023 1
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Commissioner Dr.Sherelean Bass presented Detective Jairo Rosero, Officer Glenn Finlay,
Officer Hugette Dumeus and Sergeant Marcos Gonzalez with commendations for going
above and beyond the call of duty in the aftermath of Hurricane Ian.

6. APPROVAL OF CONSENT AGENDA AND PULL LIST (deferrals and deletions):

Commissioner Joseph L. Kelley requested to have Items 13-1 and 13-3 pulled from the
Consent Agenda.

It was moved by Commissioner Kelley, seconded by Vice Mayor Ervin to approve the
Consent Agenda.

There being no discussion, the motion to approve the Consent Agenda passed by a 5-0
vote.

Commissioner Kelley Yes
Commissioner Williams Yes
Commissioner Bass Yes
Vice Mayor Ervin Yes
Mayor Taylor                          Yes

7. APPROVAL OF AGENDA:

It was moved by Commissioner Dr. Bass, seconded by Commissioner Williams, to
approve the Agenda.

There being no discussion, the motion to approve the Agenda passed by a 5-0 vote.

Commissioner Williams Yes
Commissioner Bass Yes
Vice Mayor Ervin Yes
Commissioner Kelley Yes
Mayor Taylor                          Yes

8. APPROVAL OF MINUTES:

Regular Commission Meeting Minutes - December 14, 2022

It was moved by Commissioner Kelley, seconded by Commissioner Bass to approve the
minutes from Regular Commission Meeting Minutes - December 14, 2022.

There being no discussion, the motion to approve the minutes passed by a 5-0 vote.

Commissioner Bass Yes

Regular Commission Meeting Minutes – January 25, 2023 2
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Vice Mayor Ervin Yes
Commissioner Kelley Yes
Commissioner Williams Yes
Mayor Taylor Yes

9. DISTRICT ONE / DISTRICT TWO - COUNTY COMMISSIONER REPORT:

There were none.

10. PUBLIC PRESENTATIONS:

There were none.

11. CITIZENS’ FORUM:
(Opportunity for discussion of any concerns – please limit to 3 minutes)

City Clerk Joanna Flores announced the protocol for public participation at City
Commission meetings.

Mayor Taylor opened the Citizens' Forum.

Mr. Merrick Williams who resides at 1211 Perry St addressed the Commission virtually
regarding an email sent to Commissioners, City Attorney and City Manager. Mr.
Williams advised that he had not received a response or notice of receipt regarding the
issues and concerns he addressed in his email. Mr. Williams also expressed his desires of
becoming active and participating in community efforts. Mr. Williams concluded with
hopes of having his email read and responded to.

Ms. Audrey Dominguez, who resides at 1147 Jann Avenue thanked the Police for
patrolling the area located on 135th and 30th Ave, which she mentioned during the
previous meeting. Ms. Dominiguez recognized that during her commutes she no longer
witnesses gatherings and crowding in that area. Ms. Dominguez requested Police
presence at a corner store located on Opa-locka Boulevard across from the Ace Hardware
Store as well as at the property located on 905 Opa-locka Boulevard in a noticeable
corner which she described as an “eye sore”. Ms. Dominguez stated that other Residents
as well as herself have complained about the property previously. Ms Dominquez went
on to say she attended the Workshop for boats and watercrafts as well as the Workshop on
the certificate of re-occupancy on January 19th, but said that there were no other
Residents in attendance. Ms. Dominguez inquired about the type of correspondence that
was sent out and recommended trying different ways of solicitation, in addition to
Facebook. Ms. Dominguez concluded by asking for updates on the City’s public relations
firm.

Regular Commission Meeting Minutes – January 25, 2023 3
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Ms. Samar Raad who resides at 720 Sharar Ave and sister Miranda Raad who resides at
706 Sharar Ave began by asking how many were aware that permits were needed for
toilet and refrigerator replacements. Ms. Miranda Raad expressed her frustration with
Building Official Esin Abia who had insisted on entering her parents’ property the
previous Monday, because he saw debris and hear a noise, that Ms. Raad states was
cleared from the garage. She shared that she informed Mr. Abia that he could not enter
their property and then Ms. Raad described what she perceived as threatening behavior,
including calling the police, placing a stop work order and threats of condemnation of
property after the Raad family refused access to the inside of the property. Ms. Miranda
Raad shared her opinion that Mr. Abia and Code Enforcement Officer John Cook have a
history of harassing their family. Ms. Miranda Raad suggested rezoning code
enforcement duty locations to ensure fairness, since she said that other Residents around
her property have not been cited for the same issues. She expressed additional
frustrations, as her parents are sick. Ms. Miranda Raad stated that she is thankful that the
new government body exhibits care for the Community. Ms. Miranda Raad
recommended educating Citizens on the types of permits needed to be pulled prior to
double penalization. Ms. Miranda Raad concluded by pointing out that her family has
resided in the City of Opa-locka for over 40 years. Ms. Samar Raad reiterated their
family’s intent to improve their property and recommended educating Residents on the
types of permits needed to make improvements. Ms. Samar Raad concluded by thanking
the new government body and suggested they proceed with ease for the Residents and
avoid being harsh.

There being no additional members of the public to address the Commission, Mayor
Taylor closed the Citizen’s Forum.

Commissioner Kelley acknowledged the absence of Interim City Manager Darvin
Williams and awareness of Assistant City Managers Sha’mecca Lawson and George
Ellis. Commissioner Kelley asked that Ms. Lawson and Mr. Ellis follow up and address
residents' concerns then provide him with a report within the next couple of days as
Commissioner Kelley will also contact residents individually.

12. ACTION ITEMS (items from consent agenda pull list):

1. [13-1] A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AUTHORIZING THE INTERIM CITY MANAGER
TO ISSUE A REQUEST FOR PROPOSALS (RFP) FOR A QUALIFIED
CONSULTANT TO PERFORM A WATER, WASTEWATER, AND
STORMWATER RATE STUDY FOR THE CITY; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE. Sponsored by Interim City Manager

Regular Commission Meeting Minutes – January 25, 2023 4
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The above resolution was read by Assistant City Attorney Candice Cobb.

It was moved by Commissioner Kelley, seconded by Commissioner Williams to discuss
Agenda Item 12-1.

Mayor Taylor asked Assistant City Manager Lawson to introduce Agenda Item 12-1.

Assistant City Manager Lawson asked Public Works Director Mr. Airia Austin to
introduce Agenda Item 12-1.

Public Works Director Austin stated that his Department is operating on rates that were
frozen in 2015. Director Austin requested to consider a current rate study which was last
completed in 2014 which will address drinking water, wastewater and stormwater rates.
Director Austin then offered to answer any questions from the Commission.

Commissioner Kelley stated that he supports and understands the need for the resolution
proposed by Agenda Item 12-1. Commissioner Kelley asked his Commission colleagues
to amend the proposed resolution to require a community engagement Workshop
engagement and asked City Attorney Burndaette Norris-Weeks to provide the wording, to
explain to Residents findings and recommendations for the proposals.

City Attorney Burnadette Norris-Weeks advised that the resolution proposed by Agenda
Item 12-1 can be amended next to the last clause. City Attorney Norris-Weeks stated the
language can require community engagement events for the request for proposals, adding
that the language could be included in the proposed resolution as well as in the request
for proposals itself.

It was moved by Commissioner Kelley, seconded by Commissioner Bass to amend the
Item to add a Community Engagement Workshop as part of the request for proposals
process, based on recommendations of the City Attorney.

Commissioner Kelley Yes
Commissioner  Williams Yes
Commissioner Bass Yes
Vice Mayor Ervin Yes
Mayor Taylor Yes

There being no additional discussion, the amended Item passed by a 5-0 vote.

Vice Mayor Ervin Yes
Commissioner Kelley Yes
Commissioner Williams Yes
Commissioner Bass Yes
Mayor Taylor Yes

Regular Commission Meeting Minutes – January 25, 2023 5
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2. [13-3] A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AUTHORIZING ISSUANCE OF A REQUEST FOR
QUOTES ("RFQ") FOR CAR WASH SERVICES FOR CITY VEHICLES;
PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR AN
EFFECTIVE DATE. Sponsored by Interim City Manager

The above resolution was read by Assistant City Attorney Candice Cobb.

It was moved by Commissioner Bass, seconded by Commissioner Kelley to discuss
Agenda Item 12-2.

Mayor Taylor asked Assistant City Manager Lawson to introduce Agenda Item 12-2.

Assistant City Manager Lawson stated that the City Manager’s Office is requesting
approval to issue a request for quotations for car wash services to provide hand or power
washing services for approximately 100 city-owned vehicles. The Assistant City
Manager explained that the quantities included in the request for quotations were monthly
estimates, but they could increase or decrease at the City’s discretion based on need. She
also informed the Commission that the City Manager’s Office created a form that is
intended to be used in the event that a contract is established to be completed by
employees of the car wash, to have a record of car wash services. Ms. Lawson then
proceeded to offer to answer any questions the Commission had.

Commissioner Kelley stated that he pulled Agenda Item 12-2 for two reasons. The
Commissioner acknowledged the proposed resolution is outsourcing for quotes but he
likes to hire Residents although it may be more costly, he hopes that it can be considered.
Secondly, he shared the concerns that he said were also expressed during his agenda
briefing, asking to review the template of the form that the City Manager’s Office created
to be filled out by the employees of the car wash and he also mentioned concerns about
the Public Works Department overseeing the process.

Commissioner Bass is happy to see the resolution proposed by Agenda Item 12-2 on the
Agenda because City Employees deserve to ride in vehicles that are clean and not dusty.
The Commissioner stated that the cars are a reflection of the City of Opa-locka and she
hopes that the resolution is passed and that a good company is found that can manage the
upkeep of the City’s cars.

Mayor Taylor joined Commissioner Kelley in expressing his hopes of finding an operator
in the City of Opa-locka for the contract to wash the City’s cars.

There being no additional discussion, the resolution passed by a 5-0  vote.

Regular Commission Meeting Minutes – January 25, 2023 6
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Commissioner Williams Yes
Commissioner Bass Yes
Vice Mayor Ervin Yes
Commissioner Kelley Yes
Mayor Taylor Yes

13. ADMINISTRATION:

CONSENT AGENDA:

1. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AUTHORIZING THE INTERIM CITY MANAGER
TO ISSUE A REQUEST FOR PROPOSALS (RFP) FOR A QUALIFIED
CONSULTANT TO PERFORM A WATER, WASTEWATER, AND
STORMWATER RATE STUDY FOR THE CITY; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE. Sponsored by Interim City Manager

2. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AUTHORIZING THE INTERIM CITY MANAGER
TO ISSUE A REQUEST FOR PROPOSALS (RFP) FOR AN AGENT OF
RECORD FOR GENERAL LIABILITY, CYBER LIABILITY, AUTO
LIABILITY AND PHYSICAL DAMAGE, PROPERTY, AND WORKERS
COMPENSATION INSURANCE FOR THE CITY; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE. Sponsored by Interim City Manager

3. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AUTHORIZING ISSUANCE OF A REQUEST FOR
QUOTES ("RFQ") FOR CAR WASH SERVICES FOR CITY VEHICLES;
PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR AN
EFFECTIVE DATE. Sponsored by Interim City Manager

4. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AUTHORIZING THE INTERIM CITY MANAGER
TO ENTER INTO AND EXECUTE A VOLUNTARY COOPERATION AND
OPERATIONAL ASSISTANCE MUTUAL AID AGREEMENT (MAA)
BETWEEN THE CITY OF OPA-LOCKA, FLORIDA AND THE CITY OF
NORTH MIAMI, FLORIDA, SUBSTANTIALLY IN THE FORM ATTACHED
AS EXHIBIT “A”, FOR LAW ENFORCEMENT SERVICES; PROVIDING
FOR INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE. Sponsored by Interim City Manager

Regular Commission Meeting Minutes – January 25, 2023 7
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Vote taken on Consent Agenda items can be viewed under Agenda Item 6 – Approval of
the Consent Agenda.

14. NEW ITEMS:

There were none.

15. PLANNING & ZONING:

A. PUBLIC HEARINGS:

There were none.

B. APPEALS:

There were none.

16. ORDINANCES/RESOLUTIONS/PUBLIC HEARINGS:

A. FIRST READING ORDINANCE(S)/PUBLIC HEARING(S):

1. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF OPA-LOCKA, FLORIDA, AMENDING THE ANNUAL
ADOPTED GENERAL, PROPRIETARY AND SPECIAL REVENUE
FUNDS BUDGETS FOR THE FISCAL YEAR COMMENCING
OCTOBER 1, 2022 AND ENDING SEPTEMBER 30, 2023,
ADJUSTING REVENUES AND EXPENDITURES AS REFLECTED
IN EXHIBIT “A”; PROVIDING FOR THE EXPENDITURE OF
FUNDS ESTABLISHED BY THE BUDGET; AUTHORIZING THE
CITY MANAGER TO TAKE CERTAIN ACTIONS; PROVIDING
FOR APPROPRIATION OF ALL BUDGETS AND
EXPENDITURES; PROVIDING FOR FEES CONSISTENT WITH
APPROPRIATIONS AND AMENDMENT; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR CONFLICT
AND REPEALER; PROVIDING FOR SEVERABILITY;
PROVIDING FOR AN EFFECTIVE DATE. Sponsored by Interim City
Manager

The above ordinance was read by Assistant City Attorney Candice Cobb.

It was moved by Commissioner Williams, seconded by Vice Mayor Ervin
to discuss Agenda Item 16-A-1.

Regular Commission Meeting Minutes – January 25, 2023 8

Page 15 of 343



Mayor Taylor opened the Public Hearing for Agenda Item 16-A-1.

There being no members of the public to address the Commission, Mayor
Taylor closed Public Hearing for Agenda Item 16-1.

Mayor Taylor asked the Assistant City Manager Shamecca Lawson to
introduce Agenda Item 16-A-1.

Assistant City Manager Lawson asked Budget Administrator Robert
Anathan to introduce Agenda Item 16-A-1.

Budget Administrator Bob Anathan delivered a presentation to the
Commission on the first 2023 Fiscal Year Budget Amendment.

Commissioner Williams asked Budget Administrator Anathan about the
budget in the savings and contingencies funds, stating that if everything is
going to be offset by those funds especially the additional insurance
premiums, she said that those funds seemed to have a rather substantial
amount. Commissioner Williams expressed her concerns about the
increased insurance premiums, asking why the City can’t plan backwards
rather than always having to go back and amend the budget.

Budget Administrator Anathan stated that knowledge of the insurance
premiums amounts is not provided until September. Mr. Anathan
explained that the two factors within the insurance premiums are general
liability and workers compensation, adding that general liability was
unexpected and cost approximately $300,000. He also stated that he was
unaware that all insurance companies review compensation of all
employees and use that as a driver. Based on the various union
settlements, there will be more compensation in fiscal year 2023 than there
was in fiscal year 2022. Additionally, he said that worker compensation
also drives off of compensation, noting that in the fiscal year 2022 budget,
worker compensation was based on a salary plan which was much lower
than what was in the actual fiscal year budget. He stated that if the
previous budget accurately reflected the premiums, then the growth from
fiscal year 2022 and fiscal year 2023 would be much less. Mr. Anathan
stated he worked with Florida Municipal Insurance Trust to obtain an
experience factor and gain an idea for budget purposes, but he said that he
never got it. According to Mr. Anathan, Florida Municipal Insurance Trust
advised that for the three year enrollment history, the insurance premiums
should decrease for year 2023, but they have not.
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Commissioner Williams stated that because the City has a history with the
insurance carrier, they should be able to provide an accurate projection of
what the budget should reflect. The Commissioner expressed concerns
specifically for workers compensation and the increase of close to one
million dollars in insurance premiums. Commissioner Williams also asked
what the contingency was for workers compensation for the three prior
years.

Mr. Anathan attempted to explain that contingency is a broad number and
is not allocated.

Commissioner Williams made a correction and explained she wants to see
what was the amendment for the line item from the last three years in
order to determine a trend or to make a clear projection.

Budget Administrator Anathan explained that contingency funds are in the
general fund, water sewer fund, and storm water fund, of which he
believes $200,000 was used for contingency. Mr. Anathan explained that
there is still close to one million dollars in the general fund because of the
savings, with contingency in the water sewer fund close to $500,000 and
the storm water fund which is smaller and more predictable, has
approximately $200,000 of contingency. Mr. Anathan also explained that
savings are populated all through the budget.

Commissioner Williams acknowledged that most of the City’s collections
go to the general fund and stated that the City does not want to suck out of
the general fund to make budget amendments, expressing her preference
that it builds. The Commissioner said that the large number for the worker
compensation line item gives her pause, which is the reason she said that
she requested the amendments for the past three years, to avoid any issues
for fiscal year 2024.

Budget Administrator Anathan said that he thinks the City closed last year
with a general fund in excess of one million, having stayed away from it
for a lot of reasons. Mr. Anathan also stated that providing the budget
amendment amounts for workers compensation for the past three years is
doable.

Commissioner Kelley stated that he is always challenged with budget
amendments because he believes they should be based on just not being
able to be avoided based on really thoughtful planning. The
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Commissioner then requested clarification on the cost of worker
compensation and insurance premiums.

Budget Administrator Anathan explained that the two categories of
insurance premiums that are driven by compensation included general
liability and worker compensation. Mr Anathan stated that he was
unaware that general liability was driven by compensation, which had a lot
of growth year over year. He also said that he received inaccurate
information from the insurance company on worker compensation, which
contributed to the cost being higher.

Commissioner Kelley requested clarification on the budget amendment for
special events, inquiring on whether they are approved by the Commission
or City Manager. Commissioner Kelley also requested clarification on the
budget amendment for the American Rescue Plan Act mailouts because he
had talked to a lot of Residents who did not receive a mailout. The
Commissioner said that he wants to ensure that the mailout service
provided by the third party vendor is efficient in getting information out to
residents. Commissioner Kelley also addressed the budget amendment for
the electronic billboard for City roadside announcements, inquiring about
who will decide how the billboard is used, expressing his concerns on the
application and usage of it. Commissioner Kelley also said that the budget
line item for mailouts and resolutions and commendations is not that large,
asking funding for that could be increased in the proposed budget
amendment.

Budget Administrator Anathan informed the Commission that the funding
for resolutions and commendations being requested by Commissioner
Kelley, could be folded into the proposed budget amendment during its
second hearing in two weeks.

Commissioner Williams wanted to clarify that she believed that the line
item for the resolutions and commendations which Commissioner Kelley
was inquiring about, is under the City Clerk’s budget. The Commissioner
recalled having a conversation with the Clerk about amending the budget
in order to increase those funds.

City Clerk Joanna Flores confirmed that she had the conversation with
Commissioner Williams, but clarified that the funds for the resolutions and
commendations come out of the City Commission budget and not the City
Clerk’s budget, explaining that the plaques come out of the City
Commission budget because they are presented by the City Commission.
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Commissioner Williams said that she thought she had talked with City
Clerk Flores about adding a line item in the Clerk’s budget to have a
consistent reservoir of plaques to avoid having the Commission spending
the money.

City Clerk Flores advised she recalls the conversation and will have a
conversation with Budget Administrator Robert Anathan off the record to
ensure the funds for plaques are in the budget, regardless of whether it is
in the City Commission’s budget or the City Clerk’s budget.

There being no additional discussion, the proposed ordinance passed its
first reading by a 5-0 vote.

Commissioner Bass Yes
Vice Mayor Ervin Yes
Commissioner Kelley Yes
Commissioner Williams Yes
Mayor Taylor Yes

B. SECOND READING ORDINANCE(S)/PUBLIC HEARING(S):

There were none.

17. CITY MANAGER’S REPORT:

Assistant City Manager Lawson stated that she did not have a report to deliver to the
Commission but wanted to introduce the new Legislative Aide, Ms. Ashley Walker.

Mayor Taylor welcomed Legislative Aide Ashley Walker to the great City of Opa-locka.

18. OFFICIAL BOARD REPORTS:

There were none.

19. FUTURE AGENDA ITEMS:

There were none.

20. MAYOR/COMMISSION REPORTS:

Commissioner Kelley began by recognizing that Interim City Manager Williams was not
present and offered prayers for him. The Commissioner then went on to state that
pursuant to Section 2-8.4 of the City of Opa-locka Charter in addition to the resolution
that was passed at the previous Commission Meeting, City Clerk Flores compiled several
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documents on the process for appointing the permanent City Managers. Commissioner
Kelley asked Mayor Taylor to consider a date and time for the discussion on the process,
acknowledging that Commissioner Williams had offered to provide alternatives and
options. The Commissioner thanked the offices of the City Clerk and City Attorney for
their work in providing the compiled information on how different cities have done their
process, including recommendations from organizations like the International
City/County Management Association. While making it clear that he is not in favor of
doing so, he pointed out that the documents also include the information necessary if the
Commission were to decide to hire a firm for the national search for the permanent City
Manager.

Mayor Taylor asked Commissioner Kelley if he was proposing to schedule a Workshop.

Commissioner Kelley recalled that Mayor Taylor was talking about having something for
the Commission’s initiatives, and said that he didn’t know if the Mayor wanted to
combine it with the discussion on the process for the appointment of the permanent City
Manager, but said that he would defer to the Mayor.

Commissioner Williams stated that she spoke with City Clerk Flores earlier and said that
she thinks the Commission can workshop the discussion on the process for the
appointment of the permanent City Manager, or not.

Mayor Taylor stated that he supports having a Workshop to discuss the process for the
appointment of the permanent City Manager and he asked City Clerk Flores for a roll call
vote on the proposal to schedule the Workshop on Wednesday, February 1, 2023 at 6:30
p.m.

It was moved by Commissioner Kelley, seconded by Commissioner Dr. Bass, to have a
City Commission Workshop to discuss the process to appoint a permanent City Manager.

There being no further discussion, the motion was approved by a 5-0 vote.

Vice Mayor Ervin Yes
Commissioner Kelley Yes
Commissioner Williams Yes
Commissioner Bass Yes
Mayor Taylor Yes

Commissioner Kelly confirmed with City Attorney Norris-Weeks that her Office will be
present at the Workshop to address any legal questions.

City Attorney Norris-Weeks stated that she would be available at the Workshop.
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Commissioner Kelley thanked everyone for their support at the 40th Annual Martin
Luther King Jr. Walk, noting that it was a great turn out in spite of the cold weather. The
Commissioner expressed his appreciation for the representation of various organizations
and individuals, and thanked his Co-hosts Mayor Taylor and Vice Mayor Ervin as well as
Commissioner Bass, recognizing the Commissioner Williams was with them in spirit,
adding his gratitude to the City Manager’s Office, City Clerk’s Office and all of the City
Departments that took part in making it a success. Commissioner Kelley said that he was
looking forward to the upcoming Farm Share food distribution the following Wednesday,
February 1, 2023 from 10:00 am until 1:00 p.m at the Sherbondy Pavillion. He also
invited all of the Seniors to join him for a day of fishing in South Bay Pahokee, FL on
February 9, 2023, adding that there would be limited seating. Commissioner Kelley
instructed the Seniors to bring their own fishing poles and bucket, but said that lunch and
bait would be provided. The Commissioner then proceeded to also announce that movie
night is being brought back to the City of Opa-locka. He also asked those who are
interested in the Neighborhood Community Watch, to please be on the lookout, noting
that it was mentioned at Meet Me Monday and Commissioner Kelley informed his
Commission colleagues that he would like to start the process and said that he will
contact the City Manager's office to set up a meeting about it. The Commissioner also
advised that the reopening of Ingram Park is still in the works, announcing that the goal is
to have the park reopened within 90 days because he said that the park has been closed
for too long. Commissioner Kelley explained that he hopes to provide short term
accessibility to Ingram Park for Residents, while the long projects are being completed.
The Commissioner said that he looks forward to all of the Black History Month events.
Commissioner Kelley concluded by recognizing that on Friday, Mayor Taylor would
deliver his State of the City address.

Vice Mayor Ervin reminded everyone that the Opa-locka “On the Mic” karaoke event
would be held on February 25, 2023 from 6:00 pm to 11:00 pm. The Vice Mayor
proceeded to announce that the Spring Break Kick Off Pool Party will be held on March
18, 2023. She Vice also said that for those in need, Pastor Mikell from Mount Tabor
Ministries would be hosting a food drive on January 26, 2023 beginning at 1:00 pm,
while supplies last at 15050 Johnson Street in the Triangle. Vice Mayor Ervin then went
on to share that she attended a Workshop and learned things about code enforcement that
she was not previously knowledgeable about. The Vice Mayor shared that she had a
discussion with the City Manager regarding having a Code Enforcement Workshop to
educate residents who are unaware of permitting, like the Raad family had suggested
earlier in the meeting, adding that everyone needs to be informed of the Workshop. Vice
Mayor Ervin concluded by offering an apology to the Raad family for the treatment they
received.
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Commissioner Williams congratulated Commissioner Kelley for the Dr. Martin Luther
King, Jr. Walk and continue the legacy of his mother, former Commissioner Ollie B.
Kelley. The Commissioner explained that her absence was due to the date clashing with
the Founders Day for Delta Sigma Theta Sorority. She expressed her amazement upon
seeing the photos and videos of students that were involved in the MLK Walk, many of
which were from Robert B. Ingram Elementary School. Commissioner Williams then
went on to say that she spoke to a Resident regarding littering and trash in the city,
explaining that she did not want to name the Resident because she is sure he will be at the
Commission Meeting one day to speak on it. The Commissioner expressed that the City
of Opa-locka has to no longer tolerate littering and trash, as she said other cities do.
Acknowledging the great work of the Illegal Dumping Task Force through the Police
Department, she asserted that the City has to get a handle on enforcement and education
on littering and trash, adding that she believes education on the laws, rules and
consequences is key. Commissioner Williams urged her Commission colleagues to join
her in rallying with her to make the City of Opa-locka clean for all visitors and residents.

Commissioner Bass stated that she had received emails regarding Resident water bills
and suggested that a meeting be scheduled with Residents who have issues with their
water bill. The Commissioner stated that she received an email from a Resident with a
water bill of $7,000 without a meter and another Senior Resident with a water bill for
approximately $600 who lives alone. She suggested that the meeting she proposed could
include someone from the Miami-Dade County Water & Sewer Department,
representatives from the City of Opa-locka and some of the residents who are having
issues to see what needs to be done. Commissioner Bass also reported that she received
an email from a resident at Glorieta Gardens Apartments about not having internet access
which affects their children's ability to do homework. She wondered what the City can do
to assist the Residents with that issue.

Mayor Taylor advised Commissioner Bass of an organization that partners with the City
of Opa-locka for many events which provides tablets and free internet access to
Residents, adding that he would forward the organization information to the City Clerk so
that it could be provided to the Residents of Glorieta Gardens Apartments. The Mayor
said that he has also received emails about water bill issues, including one from a Senior
Citizen with a water bill for $2,000. He joined Commissioner Bass in requesting that the
City Manager’s Office reach out to Miami-Dade County Water & Sewer Department to
seek out resources for those Residents. The Mayor acknowledged a newly sworn Police
Officer, Pablo DiMella as well as the new Legislative Aide Ms. Ashley Walker. The
Mayor then asked everyone to keep Officer Robert Bell in prayer, because he had been
admitted to the hospital earlier that day. Mayor Taylor concluded by inviting all Residents
to the State of the City address on Friday, to hear great things that the City of Opa-locka
has done and is about to embark upon in the near future.
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21. OFFICIAL BOARD APPOINTMENTS:

Vice Mayor Ervin appointed Ms. Angelina Roberts to the Community Relations,
Recreations & Activities Board and Ms. Pamela Butler to the Housing Authority &
Nuisance Abatement Board.

Commissioner Kelley expressed his hope that the City Manager’s Office could get a
Clerk appointed to the City’s Board now that they have a compliment that would at least
establish a quorum.

Mayor Taylor thanked the Citizens that are ready and willing to serve.

22. ADJOURNMENT:

Mayor Taylor thanked the City Staff for being with the Commission at the meeting,
especially for their hard work, dedication and all they do for the great City of Opa-locka.

It was moved by Commissioner Bass, seconded by Vice Mayor Ervin to adjourn the
meeting.

There being no further business to come before the City Commission, the meeting was
adjourned at 8:27 p.m.

______________________________
John H. Taylor, Jr.
Mayor

Attest:

______________________________
Joanna Flores, CMC
City Clerk
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CITY OF OPA-LOCKA
“The city of bright opportunities”

_____________________________________________________________________________
CLERK’S ACTION SUMMARYMINUTES
REGULAR COMMISSION MEETING

February 8, 2023
7:00 P.M.

1. CALL TO ORDER:

Mayor Taylor called the meeting to order at 7:06 pm on Wednesday, February 8, 2023 at
the City of Opa-locka Municipal Complex, 780 Fisherman Street, Opa-locka, Florida.

2. ROLL CALL:

The following members of the City Commission were present: Commissioner Sherelean
Bass, Vice Mayor Natasha L. Ervin, Commissioner Joseph L. Kelley, Commissioner
Veronica Williams, and Mayor John H. Taylor, Jr. Also in attendance were: Interim City
Manager Darvin Williams, Assistant City Manager George Ellis, City Attorney
Burnadette Norris-Weeks, Assistant City Attorney Candice Cobb and City Clerk Joanna
Flores.

3. INVOCATION:

The Invocation was led by Commissioner Bass.

4. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited in unison.

5. AWARDS/PROCLAMATIONS/ACKNOWLEDGMENTS:

Special Award Presentation by Commissioner Joseph L. Kelley
Recognition of unsung heroes in honor of Black History Month

Mayor Taylor stated that the Commission was excited because it was their first meeting
in their brand new Chambers.

Commissioner Kelley presented Pastor Burnice Mikell from Mount Tabor Ministries,
Bishop Dike Lanier from Jesus Rock Ministries, Inc., Cristino Pinelas from Ministerio
Renuevo, Inc., Pastor Keith Butler from Logos Baptist Church, Valerie Alli and Sandra
Alli with a commendation, recognizing them for their work in the Community,
recognizing them as unsung heroes in honor of Black History Month.
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Mayor Taylor thanked Commissioner Kelley for acknowledging the unsung heroes in the
Community, and the great work that they do.

6. APPROVAL OF CONSENT AGENDA AND PULL LIST (deferrals and deletions):

Commissioner Joseph L. Kelley requested to have Item 13-1 pulled from the Consent
Agenda.

It was moved by Commissioner Bass, seconded by Vice Mayor Ervin to approve the
Consent Agenda.

There being no discussion, the motion to approve the Consent Agenda passed by a 5-0
vote.

Commissioner Kelley Yes
Commissioner Williams Yes
Commissioner Bass Yes
Vice Mayor Ervin Yes
Mayor Taylor Yes

7. APPROVAL OF AGENDA:

It was moved by Commissioner Kelley, seconded by Commissioner Bass, to approve the
Agenda.

There being no discussion, the motion to approve the Agenda passed by a 5-0 vote.

Commissioner Williams Yes
Commissioner Bass Yes
Vice Mayor Ervin Yes
Commissioner Kelley Yes
Mayor Taylor Yes

8. APPROVAL OF MINUTES:

Regular Commission Meeting Minutes - January 11, 2023

It was moved by Commissioner Williams, seconded by Commissioner Kelley to approve
the minutes from Regular Commission Meeting Minutes - January 11, 2023.

There being no discussion, the motion to approve the minutes passed by a 5-0 vote.

Commissioner Bass Yes
Vice Mayor Ervin Yes
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Commissioner Kelley Yes
Commissioner Williams Yes
Mayor Taylor Yes

9. DISTRICT ONE / DISTRICT TWO - COUNTY COMMISSIONER REPORT:

There were none.

10. PUBLIC PRESENTATIONS:

There were none.

11. CITIZENS’ FORUM:
(Opportunity for discussion of any concerns – please limit to 3 minutes)

City Clerk Joanna Flores announced the protocol for public participation at City
Commission meetings.

Mayor Taylor opened the Citizens' Forum.

Ms. Kimberlee Downer who resides at 945 Arabia Avenue introduced herself as a Black
Scholar at Miami-Dade College and a Student Fellow at a local civic non-profit
organization. Ms. Downer shared that she has lived in the City of Opa-locka since she
was born, lamenting that she doesn’t feel a true connection to the City because of what
she described as a lack of interaction and connection from the community, adding that
she is not the only person in her age group that feels the same way. She recalled that
when she was about 10 years old in 2012, the Community was highly active with
bookbag and food drives, the Fourth of July and Halloween parties, and she said that the
events were for everyone, but were especially for the youth. Ms. Downer shared her
view that there was a focus on the youth, with a goal of making the City better for them,
adding that she feels the focus has drifted. She stated that about 35% of the City’s
population are age 0 to 19 years old, but said that they’re not engaged with the City and
urged the Commission to work to connect and unify the people in that age group. Ms.
Downer suggested that organizing more events geared towards the youth will make a
difference with the civic empowerment gap that she believes exists. She also said that
creating a social media presence for the City of Opa-locka on social media would be a
positive and resourceful way to catch the attention of the youth, stating that she does not
believe there is any. Ms. Downer then said that she feels that she doesn’t hear about
many events held by the City until she comes to a meeting, or hears about them on the
day it is actually happening or after the event has already passed. She recommended that
the City create a presence on Instagram as a more efficient and successful way for
services to reach the youth and all Opa-locka Residents. Ms. Downer concluded by
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urging the Commission to return the focus to the youth because the next generation will
be the ones to carry Opa-locka into the future.

There being no additional members of the public to address the Commission, Mayor
Taylor closed the Citizen’s Forum.

Mayor Taylor said that he was very impressed with Ms. Kimberlee Downer’s speech and
said he wanted to set up a meeting because he recognizes that there is a disconnect with
her age group, offering assurances that the Commission wants to make sure that they hear
her and are her voice. The Mayor acknowledged that it is a big issue that a lot of young
people don’t feel engaged, empowered or like they have anything in the City of
Opa-locka. He assured Ms. Downer that they will have a better presence. The Mayor
concluded by congratulating Ms. Downer on all her accomplishments, because he said
that he likes to see young people doing good things.

12. ACTION ITEMS (items from consent agenda pull list):

1. [13-1] A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AUTHORIZING THE INTERIM CITY MANAGER
TO EXECUTE AN OFF-SYSTEM CONSTRUCTION AND MAINTENANCE
AGREEMENT WITH THE FLORIDA DEPARTMENT OF
TRANSPORTATION, ATTACHED HERETO AS EXHIBIT “A”, FOR
PROJECT IMPROVEMENTS AT THE INTERSECTION OF SR 916/NW
135TH STREET AND NW 136TH STREET FROM WEST OF NW 30TH
AVENUE TO WEST OF NW 27TH AVENUE; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE. Sponsored by Interim City Manager

The above resolution was read by Assistant City Attorney Candice Cobb.

It was moved by Commissioner Kelley, seconded by Commissioner Williams to discuss
Agenda Item 12-1.

Mayor Taylor asked Interim City Manager Williams to introduce Agenda Item 12-1.

Interim City Manager Williams asked Public Works Director Mr. Airia Austin to
introduce Agenda Item 12-1.

Public Works Director Austin stated that the resolution proposed by Agenda Item 12-1
would improve the motorist and pedestrian safety by aligning the Opa-locka Boulevard
roadway so it’s easier to access from the east side of 27th Avenue. Mr. Austin also shared
that a detention pond will be built behind the entry feature in the middle of the
intersection.
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Commissioner Kelley stated that he supports the resolution proposed by Agenda Item
12-1 but said that he pulled the item because he had asked during his agenda briefing
about a mosquito plan, in consideration of the retention pond.

Public Works Director Austin informed the Commission that the Florida Department of
Transportation clarified that they will be installing a detention pond and not a retention
pond, so that after a rain event the water will be filtered and flow to the canal, with no
water left standing.

Commissioner Kelley stated that the document read retention, despite him
acknowledging that Mr. Austin was stating detention.

Public Works Director Austin stated that the Florida Department of Transportation had
made that clarification earlier that day.

There being no additional discussion, the resolution passed by a 5-0 vote.

Vice Mayor Ervin Yes
Commissioner Kelley Yes
Commissioner Williams Yes
Commissioner Bass Yes
Mayor Taylor Yes

13. ADMINISTRATION:

CONSENT AGENDA:

1. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AUTHORIZING THE INTERIM CITY MANAGER
TO EXECUTE AN OFF-SYSTEM CONSTRUCTION AND MAINTENANCE
AGREEMENT WITH THE FLORIDA DEPARTMENT OF
TRANSPORTATION, ATTACHED HERETO AS EXHIBIT “A”, FOR
PROJECT IMPROVEMENTS AT THE INTERSECTION OF SR 916/NW
135TH STREET AND NW 136TH STREET FROM WEST OF NW 30TH
AVENUE TO WEST OF NW 27TH AVENUE; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE. Sponsored by Interim City Manager

2. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AUTHORIZING THE INTERIM CITY MANAGER
TO ACCEPT THE CONVEYANCE OF THE WATER DISTRIBUTION
SYSTEM AT THE IRONWOOD COMMERCE CENTER AT 12700 NW 42ND
AVENUE, OPALOCKA, FROM THE DEVELOPER, GPT NW 42ND
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AVENUE, LLC. AND ENTER INTO AN AGREEMENTWITH DEVELOPER,
ATTACHED HERETO AS EXHIBIT “A”, FOR SAME; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE. Sponsored by Interim City Manager

3. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AUTHORIZING THE INTERIM CITY MANAGER
TO ENTER INTO AND EXECUTE A VOLUNTARY COOPERATION AND
OPERATIONAL ASSISTANCE MUTUAL AID AGREEMENT BETWEEN
THE CITY OF OPA-LOCKA, FLORIDA AND THE CITY OF
SWEETWATER, FLORIDA, ATTACHED HERETO AS EXHIBIT “A”, FOR
LAW ENFORCEMENT SERVICES; PROVIDING FOR INCORPORATION
OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE. Sponsored by
Interim City Manager

4. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, DIRECTING THE INTERIM CITY MANAGER TO
CREATE A PROGRESSIVE DASHBOARD FOR PRESENTATION AND
SUBMISSION TO THE CITY COMMISSION AND SUBSEQUENTLY THE
STATE OF FLORIDA FINANCIAL OVERSIGHT BOARD; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE. Sponsored by Mayor Taylor

5. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, DIRECTING THE INTERIM CITY MANAGER TO
MAKE CERTAIN REVISIONS TO THE CITY’S 5-YEAR FINANCIAL
RECOVERY PLAN AND SUBMIT RECOMMENDATIONS TO THE CITY
COMMISSION FOR FINAL APPROVAL; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE. Sponsored by Mayor Taylor

6. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AUTHORIZING THE CITY CLERK TO ENGAGE
WITH THE FLORIDA LEAGUE OF CITIES OR SIMILAR GROUP TO
OBTAIN A VIABLE EVALUATION TOOL FOR CITY CHARTER
POSITIONS AND SUBMIT SAID EVALUATION TOOL TO THE CITY
COMMISSION FOR CONSIDERATION AND APPROVAL; PROVIDING
FOR INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE. Sponsored by Mayor Taylor

Vote taken on Consent Agenda items can be viewed under Agenda Item 6 – Approval of
the Consent Agenda.
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14. NEW ITEMS:

There were none.

15. PLANNING & ZONING:

A. PUBLIC HEARINGS:

There were none.

B. APPEALS:

There were none.

16. ORDINANCES/RESOLUTIONS/PUBLIC HEARINGS:

A. FIRST READING ORDINANCE(S)/PUBLIC HEARING(S):

B. SECOND READING ORDINANCE(S)/PUBLIC HEARING(S):

1. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF OPA-LOCKA, FLORIDA, AMENDING ARTICLE II, DIVISION
2, SECTION 2-45, OF THE CITY OF OPA-LOCKA’S CODE OF
ORDINANCES, ENTITLED “AGENDA” TO DELETE ALL
REFERENCE TO FUTURE AGENDA ITEM(S); PROVIDING FOR
SEVERABILITY, CONFLICT AND REPEALER; AND
PROVIDING FOR AN EFFECTIVE DATE (first reading / public
hearing held on January 11, 2023). Sponsored by Mayor Taylor

The above ordinance was read by Assistant City Attorney Candice Cobb.

Mayor Taylor opened the Public Hearing for Agenda Item 16-B-1.

There being no members of the public to address the Commission, Mayor
Taylor closed Public Hearing for Agenda Item 16-B-1.

It was moved by Commissioner Kelley, seconded by Vice Mayor Ervin to
discuss Agenda Item 16-B-1.

Mayor Taylor explained that he sponsored the ordinance proposed by
Agenda Item 16-B-1 to get rid of the Future Agenda Items section of the
Commission Meeting Agenda.
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There being no additional discussion, the proposed ordinance was
approved by a 3-2 vote.

Commissioner Kelley Yes
Commissioner Williams No
Commissioner Bass No
Vice Mayor Ervin Yes
Mayor Taylor Yes

2. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF OPA-LOCKA, FLORIDA, AMENDING THE ANNUAL
ADOPTED GENERAL, PROPRIETARY AND SPECIAL REVENUE
FUNDS BUDGETS FOR THE FISCAL YEAR COMMENCING
OCTOBER 1, 2022 AND ENDING SEPTEMBER 30, 2023,
ADJUSTING REVENUES AND EXPENDITURES AS REFLECTED
IN EXHIBIT “A”; PROVIDING FOR THE EXPENDITURE OF
FUNDS ESTABLISHED BY THE BUDGET; AUTHORIZING THE
CITY MANAGER TO TAKE CERTAIN ACTIONS; PROVIDING
FOR APPROPRIATION OF ALL BUDGETS AND
EXPENDITURES; PROVIDING FOR FEES CONSISTENT WITH
APPROPRIATIONS AND AMENDMENT; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR CONFLICT
AND REPEALER; PROVIDING FOR SEVERABILITY;
PROVIDING FOR AN EFFECTIVE DATE (first reading / public
hearing held on January 25, 2023). Sponsored by Interim City Manager

The above ordinance was read by Assistant City Attorney Candice Cobb.

Mayor Taylor opened the Public Hearing for Agenda Item 16-B-2.

There being no members of the public to address the Commission, Mayor
Taylor closed Public Hearing for Agenda Item 16-B-2.

It was moved by Commissioner Williams, seconded by Commissioner
Bass to discuss Agenda Item 16-A-2.

Mayor Taylor asked Interim City Manager Williams to introduce Agenda
Item 16-B-2.

Interim City Manager Williams stated that Agenda Item 16-B-2 proposes
the second reading of the ordinance for the budget amendment. The
Manager said that the Commission Members are all aware that there were
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a few changes between the first and second readings, which were
addressed in their individual agenda briefings. He then proceeded to
invite Budget Administrator Bob Anathan to deliver a presentation to the
Commission and the public.

Budget Administrator Bob Anathan reminded the Commission that the
primary purpose of the proposed budget amendment is to move projects
that did not get completed last year into this year’s budget and bring in the
corresponding funding, and he then delivered a presentation on FY 23
Budget Amendment #1.

Commissioner Williams thanked Budget Administrator Bob Anathan for
providing the breakdown on the insurance premiums that she requested.
The Commissioner expressed concerns about the $648,000 overage, as she
pointed out she had before. After seeing the yearly breakdown,
Commissioner Williams asserted that the City needs to continue to
revamp. She acknowledged that Mr. Anathan provided the process,
stating that she assumes it will be with the City Manager’s Office.
Addressing the worker’s compensation, she said that it was a huge jump
adding that she knew there were going to be some issues after they saw the
history and yearly breakdown and why the premiums are jumping. The
Commissioner suggested that the City look at other insurance carriers or
have a serious conversation with the current carrier about the premium
because she said that they can’t continue to have those big jumps, adding
that they need to see what they are doing to decrease the premiums.

Budget Administrator Anathan informed the Commission that when the
audit is done, the $648,000 is going to be around $500,000 stating that he
is not justifying it, but pointing out that it is a lot better. Mr. Anathan also
said that a very aggressive safety training program will be implemented to
start to bring down both the general liability and workers compensation.

Commissioner Williams asked if the safety training would be completed
through the insurance carrier or through a company the City will bring in.

Interim City Manager Williams explained that the action plan is to bring in
training that will lower the premiums while also bringing forward a
request for proposals for a consultant that will negotiate a lower rate on
premiums.

Commissioner Williams asked where the workers compensation data sits.
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Interim City Manager Williams informed the Commission that it is a
function of the Human Resources Department.

Commissioner Williams expressed her hope that the Human Resources
Department is identifying where the high numbers are coming from, so
that they are not just targeting all of the City Employees, but particular
departments that need some tender loving care.

Interim City Manager Williams pointed out that at the moment, the City
has a Human Resources Department of one, adding that the City of
Opa-locka is hiring and encouraging referrals of any candidates that are
interested in working with the City. The Manager assured the
Commission that those were numbers that would be looked at further,
acknowledging that he and Budget Administrator Anathan were blindsided
by the premium hike and he said that was when they began to look at the
workers compensation. He pointed out that it is not across the board,
stating that it is a small minority that continues to have claims over and
over again, and said that it was something they were going to address.

Mayor Taylor asked Budget Administrator Anathan what the $1.3 million
in grants was.

Budget Administrator Anathan explained that the grants were for the
cultural center in Historic City Hall and the Police Station, which rolled
over from the previous year’s budget.

There being no additional discussion, the proposed ordinance was
approved by a 5-0 vote.

Commissioner Williams Yes
Commissioner Bass Yes
Vice Mayor Ervin Yes
Commissioner Kelley Yes
Mayor Taylor Yes

17. CITY MANAGER’S REPORT:

Interim City Manager Williams stated that he had nothing to report at that time.

Commissioner Kelley thanked the Manager’s Office for the Meet Me Monday responses,
stating that they were a little late but acknowledging that they got there. The
Commissioner also said that he wanted to follow up with his meeting with the Manager
and the Police Department on some of the concerns and responses, stating that he doesn’t

Regular Commission Meeting Minutes – February 8, 2023 10

Page 33 of 343



want to bring them up now but expressing his opinion that they don’t meet expectations.
He said that his office would reach out before Monday, prior to the next Meet Me
Monday, to discuss it further and that he would send all of the other items in an email.

Vice Mayor Ervin noted that feedings around Opa-locka usually have Police Officers, and
asked if Pastor Mikell from Mount Tabor Ministries could have a Police Officer for his
food drives on Thursdays beginning at 1:00 pm at 15050 Johnson Street in the Triangle.
The Vice Mayor shared that she happened to be there the day that a car was doing donuts
in the middle of the street in that small area, and she said it was rather scary adding that it
could have been real ugly. Vice Mayor Ervin then went on to point out that the City had
put up green lamp poles years ago, but noted that she counted at least 5 where the bases
are still there but the poles are missing, suggesting that the City should remove the base
because they have jagged edges and she thinks it is a little dangerous. The Vice Mayor
also thanked the City Manager’s Office and the Chief of Police because the prior night
they helped with a situation at Glorietta Gardens Apartments, recognizing that they both
understand that Residents are important and understanding that Residents shouldn’t have
to call saying that they’re fearful. She reported that they rectified the situation
immediately, adding that she received several calls thanking her from Residents who she
told that the Manager and Chief made it happen. Vice Mayor Ervin concluded by
thanking both the Manager and the Chief because those Residents were able to sleep
peacefully last night, adding her hope that they can sleep peacefully going forward.

Mayor Taylor shared that after the rainstorm over the past weekend, Residents reached
out to him via email and on his cell phone, about the flooding 132nd Street and Aladdin
Street, recognizing them as hotspot areas that were flooded. The Mayor asked Manager
Williams to provide him with what the City is doing to address the flooding, as soon as
possible.

Commissioner Williams asked Interim City Manager Williams to speak about the
February 16th Public Relations Workshop and what the process is going to look like,
because she said that she wants to make sure that everyone knows what the City is doing
in terms of rebranding.

Interim City Manager Williams informed the Commission that the City is in the process
of a lengthy onboarding process, adding that there are several steps that need to happen.
Manager Williams explained that the public relations firm wanted to set meetings up with
his Office, but he said that he told them that the Commission is the face of the City and
they needed to hear and speak directly to them. He said that the public relations firm
wants to meet with the Commission at a Workshop to get their opinion on the direction of
the City, establish the City’s uniform message and develop a plan for media training like
other cities. Explaining that in addition to the group portion, Manager Williams asked
the public relations firm to meet with the Commission one on one to determine their
individual messaging, prepare for their events by staying ahead of their schedule, and
produce media content to their liking.

Commissioner Williams stated that she would like to have a Workshop so that the
Residents have input.
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Interim City Manager Williams stated that was not planned at the time.

Commissioner Williams requested a Workshop, so that they are all clear and uniform.
The Commissioner acknowledged that Ms. Kimberlee Downer was speaking on engaging
and working with youth, and she shared that she knows the marketing firm has a plan for
social media including Instagram and TikTok, adding that they want to make sure that
they are on those platforms with the messaging and logos. Commissioner Williams
concluded by stating that she wants to make sure that Resident buy-in as well.

Mayor Taylor asked if Commissioner Williams was asking to have the Workshop with
Residents prior to the Workshop with Roar Media Group.

Commissioner Williams stated that it could be after as long as the City doesn’t hastily
make any decisions in terms of marketing, and that the City pulls back on some of the
things that have already occurred. The Commissioner explained that she was suggesting
an open forum with the voice of Residents to share how they would like to see the City
marketed.

Mayor Taylor said that he heard her loud and clear and said that she could work with the
Clerk to poll the Commission.

Interim City Manager Williams informed Mayor Taylor that his Office was prepared to
provide a direct response to the flooding on Aladdin Street and 132nd Street and asked
Capital Improvement Projects Manager Adelina Gross to provide an update to the
Commission.

Capital Improvement Projects Manager Adelina Gross informed the Commission that the
inspections were completed on Monday morning after the flooding, and she said that
drainage is installed in those areas. Ms. Gross then explained that they would take the
same approach that was taken on Sharazad Boulevard which included cleaning with the
expectation that the system is working correctly and seeing if any repairs need to be done.

Mayor Taylor shared his understanding that the first step that was being done was a
cleaning.

Capital Improvement Projects Manager Adelina Gross confirmed that the structures and
lines would be deep cleaned so they could support the drain.

Commissioner Kelley stated that since the City is going to clean the drains, that they
should all be cleaned because there are other areas that need to be cleaned. The
Commissioner also asked that the Commission be provided a maintenance plan to clean
all the drains, including a list of when the drains were cleaned last. Commissioner Kelley
thanked Mayor Taylor for bringing it up.

Capital Improvement Projects Manager Adelina Gross informed the Commission that the
City has a plan to cover the City by areas, and she said that a company was engaged at
the end of last year for the purposes of cleaning the drainage system. Ms. Gross said that
the first area being addressed was 38th Court and some other areas that get constantly
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flooded even with little rain, adding that the next step is to clean the Residential parts of
the City.

Mayor Taylor asked Manager Williams to have Capital Improvement Projects Manager
Adelina Gross provide the drainage cleaning schedule so that the Commission can let
Residents know that something is coming, because he said that they are getting constant
calls about flooding every time it rains.

Commissioner Bass asked that the City find a way to inform Residents of the drainage
cleaning so they will know that the City is working for them.

Commissioner Williams recalled that there were issues with the pump station on Sunday,
and she asked what the Commission could do.

Interim City Manager Williams informed the Commission that it has been an ongoing
issue in the City of Opa-locka for years and he said that it was something that he has
taken head on with the County and its Administration, since he was appointed as Interim
City Manager. The Manager said that the City’s master pump station and two pump
stations pump affluent to Miami-Dade County’s Pump Station 300 which he recognized
is one of the longest chains that goes from Hialeah all the way to North Miami Beach.
He further explained that in order for Residents to be able to flush their toilets during
times of rain, Pump Station 300 has to be able to take the affluent that is pushed to it. Mr.
Williams shared that when he first came on board as City Manager, he kept noticing that
the City had charges of $60,000 every single time it would rain and when he queried
Public Works Director Airia Austin about the charges, who explained that when Pump
Station 300 does not accept affluent, the City’s pump stations overwork until they break
and cost about $60,000 to repair. Pointing out that the City was doing that over and over
again, Manager Williams said that to stop that expense and preserve the pump stations,
once the City gets notice that Pump Station 300 is not accepting affluent, the Public
Works team is mobilized to shut down the pump stations. The Manager reported that he
reached out contemporaneously to the County since the summer of last year, with
documentation to show them that the City is trying to run its pump station but the
County’s pump station is not accepting affluent, and he lamented that they always
respond the exact same way, stating that Pump Station 300 is working intermittently or
that it is working fine, with them going back and forth for several months.

Commissioner Williams thanked Interim City Manager Williams for working on it and
asked if there was something that the Commission can do legislatively, recognizing that it
is something that has been a thorn in Opa-locka’s side for years, acknowledging that the
water pressure is very low specifically during rainstorms.

Interim City Manager Williams informed the Commission that he reached out to
Miami-Dade County Mayor Daniella Levine Cava’s office and said that Mayor Taylor
has also reached out and added that he believes Commissioner Kelley is looking at taking
some action. The Manager stated that he believes a voice from the Commission as a
continued push of Mayor Taylor’s agenda is exactly what is needed.
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Commissioner Williams stated that she would reach out herself also.

Interim City Manager Williams stated that he appreciates the Commission taking this on
and he said that the pushback he has received is that this has gone on so long that it is just
the way it is and they should accept it. The Manager said that based on internal
conversations with department heads, the cost to fix it is going to be exorbitant for the
County and is just not something that they’re looking to do. He said that he’s not sure
how they’re going to move forward, but Manager Williams shared his belief that with the
voice of the Commission working hard to push a resolution, that they have to find
something because to say to the Residents of Opa-locka that this is going to continue, is
just unacceptable.

Commissioner Kelley said that it does not sit well with him when he hears statements like
that, but said that since Mayor Taylor is the lead and has spoken to Mayor Levin Cava’s
office, he will give him one more time to see if he can get some resolution, adding that
otherwise the Commission may have to go down as a body and get on the agenda with
the Commission Members standing around the Mayor in solidarity because it needs to be
addressed once and for all.

Mayor Taylor shared that the County was reached out to on Sunday and they are saying
that Pump Station 300 is working well. The Mayor then said that the City provided the
County with documentation showing that the City’s pump stations are not working up to
par due to the clog in Pump Station 300. He added that follow-up letters are being sent to
the County and the next step is to go down there.

Commissioner Bass said that they would pack a bus.

18. OFFICIAL BOARD REPORTS:

There were none.

19. FUTURE AGENDA ITEMS:

There were none.

20. MAYOR/COMMISSION REPORTS:

Commissioner Williams committed to reaching out to Ms. Kimberlee Downer because
she said that she would love for her and her group to be a part of the Junior Board. The
Commissioner said that there are 2 groups of people that a city must rally around,
including children and seniors, adding that if they don’t, they’re lost as a city.
Acknowledging that the City does a pretty good job with seniors, Commissioner
Williams said that they have to do a little bit better when it comes to children, youth and
young adults.
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Commissioner Bass thanked the City Manager’s Office, the City Clerk’s Office and Ms.
Myia Hepburn for working hard to facilitate the Commission going to Glorieta Gardens
Apartments on February 23rd from 11 am - 2 pm, where she said a majority of her babies
live, despite some Residents being afraid to go there. The Commissioner said that they
will have an event to get internet service up and running, as they work hard to make sure
that they are not just able to be educated at school, but also at home with internet service,
recognizing that it is needed. Commissioner Bass concluded by informing her colleagues
on the Commission that they are more than welcome to come.

Vice Mayor Ervin shared her hope that soon the Commission would have Board Reports.
The Vice Mayor said that she has received calls as recent as earlier that day, that she
thinks would be a nuisance abatement issue, but she noted that despite the boards having
members, the City needs to get a clerk or whatever they need to get, to get the boards up
and running. She also said that she looks forward to seeing everyone on Friday night
when she co-sponsors the first themed BINGO for the Super Bowl, urging everyone to
wear red and white in support of the Kansas City Chiefs.

Commissioner Kelley commended Commissioner Bass for her effort on the internet for
the young people, recognizing that it is a challenge all over the country, adding that he is
glad to see the City is doing what it can through the City Manager and City Clerk’s
Office. The Commissioner reported that the monthly Farm Share food distribution was
held last Wednesday at Sherbondy Pavillion. He explained that the food distribution at
Segal Park on the third Friday of the month was canceled because there were supposed to
be Black History events taking place, but he offered assurances that it will start in March
and will provide 2 opportunities on the first Wednesday and third Friday of the month.
The Commissioner thanked all of the volunteers, his co-sponsors and all of the
Commission, the Manager’s Staff, Clerk’s Staff and everyone that makes it possible to do
what is done for the Community. He expressed his hope to bring before the Commission
an item to get Ingram Park open in the next 3 months, recognizing that there are
long-term plans but asserting that the Residents in that area deserve for the park to be
open. Commissioner Kelley said that Meet Me Monday is coming on February 13th at 6
pm at the Helen Miller Center with a representative from Miami-Dade County Housing
Authority to make a presentation on the rental and mortgage assistance program.
Acknowledging that the City and Community Redevelopment Agency have an initiative,
Commissioner Kelley said that he wants to have the presentation and get the ball rolling
so that they can help Residents who are feeling the impact from the housing challenges.
The Commissioner pointed out that it is announced and put on the flyer that some of his
Commission colleagues may be there, and said they are always welcome. He then said
that they were going fishing the following day with the Seniors to South Bay and
Pahokee, leaving the City at 8:30 with lunch being provided by the co-sponsor Vice
Mayor Ervin. The Commissioner said that the Seniors are very excited and he shared that
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he had a couple of them call him because they already want another date because they
have doctors appointments and can’t make it. He also said that he has been assured by
the Manager that the vehicles are ready. Commissioner Kelley went on to say that he is
continuing to work on reestablishing the Neighborhood Watch, which he said used to be
called Crime Watch, informing the public that they will hear more about that and stating
that his Commission colleagues who want to be engaged in that, are more than welcome
as he said they are welcome to engage with anything he does in the Community. He then
said that he just received from the City Manager’s Office, the comments from the last
meeting. Recalling that he wasn’t there, Commissioner Kelley said that one of them dealt
with filling the City Boards with clerks, and he noted that the comments say that all of the
City Boards have an assigned clerk with the exception of the Civil Service Board.
Addressing Vice Mayor Ervin’s concern about the City Boards, Commissioner Kelley
said that the Boards should be able to start functioning and he asked the Clerk to reach
out to schedule a meeting in March, even if it’s just an organizational meeting. He asked
the Manager to make sure that the clerks are there so that they can get started.
Commissioner Kelley pointed out that Residents have been asked to be a part of the
Boards, they have signed up to do it and now it is on them to get it going.
Acknowledging that there have been some issues with the Civil Service Board because of
decreased staffing, he asked his Commission colleagues to do whatever it takes if they
have to vote on it, stating that he wanted to direct the Clerk’s Office to temporarily clerk
the Board until staffing is available. Noting that he heard that the Manager said they
were recruiting, Commissioner Kelley expressed his hope that it shouldn’t take more than
a month. The Commissioner emphasized that he wants to see all of the Boards start
meeting in March, as soon as possible. Pointing out that the Boards are Community
oriented, he said that they need to be a part of the things the Commission is doing in the
Community and be the Commission’s eyes and ears.

Mayor Taylor stated his understanding that Commissioner Kelley would like City Clerk
Flores or somebody from her Office to clerk the Civic Service Board.

City Clerk Flores stated that she agreed to clerk the Civil Service Board on a temporary
basis, with the understanding that the minutes will be transcribed by an outside agency
and not the Clerk’s Office.

Commissioner Kelley said that was fine and said that he wants to get the Board going so
that the Citizens who are volunteering their time, can help make the City go forward.
The Commissioner concluded by commending the Manager, City Staff and all those who
worked so hard on the new Commission Chambers. The Commissioner pointed out that
there is some tweaking to be done, stating that he was told they need some greenery and
that the screen has a little glare, but acknowledging that it is for the Residents and that the
microphones sound nice and loud. Commissioner Kelley concluded by joking about how
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they could make a great escape if they have to get out of there, pointing out that
Commissioner Williams is closest to the door, and he once again thanked everyone and
urged them to move forward.

Mayor Taylor stated that he was willing to help Commissioner Kelley with the
Neighborhood Watch. The Mayor thanked everybody that attended the State of the City,
and he shared his appreciation for Ms. Adelina Gross for her work on the new
Commission Chambers, as well as the architect, the Manager’s Office, the Clerk’s Office,
the City Attorney and everybody that played a part in ensuring that Opa-locka has a
Commission Chamber in the City. He also pointed out that the Commission allocated
funds for scholarships, recommended that the City start advertising for that to let
Residents know that the City wants to award that money to students, recalling that the
previous year the City was a little late. The Mayor also asked the Manager to reach out
to an agency about summer jobs in the City of Opa-locka, also recalling that it was
another initiative that was brought forth the previous year by some of his Commission
colleagues, but the City was behind. Mayor Taylor concluded by sharing his hope to see
everyone at BINGO on Friday.

21. OFFICIAL BOARD APPOINTMENTS:

City Clerk Flores informed the Commission, there were no pending Board applications.

22. ADJOURNMENT:

It was moved by Commissioner Williams, seconded by Vice Mayor Ervin to adjourn the
meeting.

There being no further business to come before the City Commission, the meeting was
adjourned at 8:23 p.m.

______________________________
John H. Taylor, Jr.
Mayor

Attest:

______________________________
Joanna Flores, CMC
City Clerk
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Sponsored by: Mayor Taylor 

RESOLUTION NO. 23-XXXX

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
OPA-LOCKA, FLORIDA, DIRECTING THE INTERIM CITY 
MANAGER TO INITIATE THE BUDGETED PROGRAM OF 
UPGRADING CITY GATEWAY FEATURES, INCLUDING 
INCORPORATION OF THE NEW CITY LOGO; PROVIDING FOR 
INCORPORATION OF RECITALS; PROVIDING FOR AN 
EFFECTIVE DATE.

WHEREAS, in the development of the Fiscal Year 2023 Annual Budget and as part 
of the City of Opa-Locka's beautification plans, it was recognized that a branded image 
needed to be developed and implemented for the City of Opa-Locka's gateway features, 
including six existing locations and the addition of two additional prominent locations 
considered to be major entryways into the City of Opa-Locka (“City”). A budget of Two 
Hundred, Eighty Thousand Dollars ($280,000.00) for this project was approved in the 
adopted Fiscal Year 2023 budget; and

WHEREAS, the six existing locations include the following (1) NW 151st Street 
and NW 37th Ave., (2) NW 151st Street and NW 27th Ave, (3) Opa-Locka Blvd and 
NW 17th Ave, (4) Alibaba Ave and NW 27th Ave, (5) Opa-Locka Blvd and NW 27th 
Ave (Includes an electronic display), and (6) NW 119th Street and NW 42nd Ave, 
within the City.   Two additional locations are recommended as located at (1) NW 
22nd Avenue and NW 151st Street and (2) NW 47th Avenue and NW 135th Street, 
within the City; and

WHEREAS, the Interim City Manager has recognized a new logo for the City 
and is recommending incorporation of said logo within new entryway features; and

WHEREAS, the Interim City Manager is recommending the initial step for the 
re-branding plan will be for the City's marketing firm to develop a branding strategy 
for the City. Upon obtaining City Commission approval, this branding strategy will 
be translated into a recommended design to standardize the entryway features to 
provide a consistent branded appearance at the major entrances into the City; and 

WHEREAS, once the design is approved by the City Commission, a Request 
for Proposals (RFP) will be issued seeking a contractor to remove the old entryway 
features and install new ones at the eight locations; and

WHEREAS, the City Commission finds it is the best interest of the City to direct 
the Interim City Manage to initiate the budgeted program of upgrading City gateway 
features, including incorporation of the new City logo.
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Resolution No. XX-XXXX

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 
THE CITY OF OPA LOCKA, FLORIDA:

Section 1. RECITALS ADOPTED.
The recitals to the preamble herein are incorporated by reference.

Section 2. AUTHORIZATION
The City Commission of the City of Opa-Locka hereby directs the Interim City 
Manager to initiate the budgeted program of upgrading City gateway features, 
including incorporation of the new City logo.

SECTION 3. SCRIVENER'S ERRORS.
Sections of this Resolution may be renumbered or re-lettered and corrections of 
typographical errors, which do not affect the intent of this Resolution may be 
authorized by the Interim City Manager, following review by the City Attorney, 
without need of public hearing, by filing a corrected copy of same with the City 
Clerk.      

SECTION 4.      EFFECTIVE DATE
This Resolution shall take effect upon the adoption and is subject to the approval 
of the Governor or Governor’s Designee.

PASSED and ADOPTED this _____ day of ____________________, 2023.

John Taylor, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney

Page 42 of 343



Resolution No. XX-XXXX

Moved by:  

Seconded by: 

VOTE:
 

Commissioner Bass   (Yes)  (No)  
Commissioner Kelley   (Yes)  (No)  
Commissioner Williams    (Yes)  (No)  
Vice Mayor Ervin    (Yes)  (No)  
Mayor Taylor   (Yes)  (No)                                                 
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RESOLUTION NO.  23-_______

A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF OPA-LOCKA, FLORIDA, RECONSIDERING 
THE DEVELOPMENT AGREEMENT REQUEST FOR 
THE CONSTRUCTION AND OPERATION OF AN 
INDUSTRIAL AND COMMERCIAL MIXED-USE 
RETAIL, AND WAREHOUSE DISTRIBUTION 
FACILITY ON THE PROPERTY LOCATED AT 12691 
NW 42ND AVENUE AND 12705 NW 42ND AVENUE, 
OPA-LOCKA, FLORIDA 33054, IDENTIFIED BY 
FOLIOS 08-2129-000- 0050 AND 08-2129-000-0064, IN 
THE B-3 ZONING DISTRICT; PROVIDING FOR AN 
EFFECTIVE DATE.

WHEREAS, the Applicant, GPT NW 42ND AVENUE OWNER II, LLC C/O 
GRAMERCY PROPERTY TRUST & GPT NW 42ND AVENUE OWNER III, LLC C/O 
GRAMERCY PROPERTY TRUST seeks to redevelop the two-parcel site, located at 
12691 NW 42nd Avenue and identified by folio 08-2129-000-0050 and 12705 NW 
42nd Avenue and identified by folio 08-2129-000-0064, within the City of Opa-
Locka (“City”), with the construction and operation of an industrial and 
commercial mixed-use retail and warehouse distribution facility in accordance with 
the Commercial B-3 zoning district and the Corridor Mixed Use Overlay 
requirements; and

WHEREAS, on December 14, 2022, pursuant to Resolution 22-085, the City 
Commission reviewed and approved the Development Agreement for the construction 
and operation of an industrial and commercial mixed-use retail, and warehouse 
distribution facility on the property at 12705 NW 42nd Avenue, Opa-Locka, FL and 12691 
NW 42nd Avenue, Opa-Locka, FL 33054; and

  WHEREAS, the Applicant is requesting reconsideration for several amendments 
of the Development Agreement for the subject property; and

WHEREAS, Staff disagrees with the amendments of the Applicant but desires to 
bring this matter to the Commission for review; and

WHEREAS, the City Commission of the City of Opa-Locka finds that it is in the 
best interest of the City and its residents to approve the development agreement of 
Applicant, as amended and provided herein and attached hereto as Exhibit “A”.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF OPA-LOCKA, FLORIDA, AS FOLLOWS:
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SECTION 1. Recitals.
The above recitals are true and correct and are incorporated into this 
Resolution by reference.

SECTION 2. Approva1/Denial.
Approval/Denial of Amended Development Agreement. The City 
Commission of the City of Opa-Locka has reviewed the request of the 
Applicant, GPT NW 42ND AVENUE OWNER II, LLC C/O GRAMERCY 
PROPERTY TRUST & GPT NW 42ND AVENUE OWNER III, LLC C/O 
GRAMERCY PROPERTY TRUST, and hereby approves / denies the 
Amended Development Agreement request for the construction and 
operation of an industrial and commercial mixed-use retail, and warehouse 
distribution facility on the property located at 12691 NW 42nd Avenue and 
identified by folio 08-2129-000-0050 and 12705 NW 42nd Avenue and identified by 
folio 08-2129-000-0064 and both properties are in the B-3 Zoning District. A 
copy of the Amended Development Agreement with a copy of the 
approved Site Plan is attached hereto and incorporated herein as composite 
Exhibit "A".

SECTION 3. SCRIVENER'S ERRORS.

Sections of this Resolution may be renumbered or re-lettered and corrections of 
typographical errors which do not affect the intent may be authorized by the 
City Manager following review by the City Attorney and without need of 
public hearing, by filing a corrected copy of same with the City.

SECTION 4. EFFECTIVE DATE.

This Resolution shall, upon adoption, become effective as specified by the 
City of Opa-Locka Code of Ordinances and the City of Opa-Locka Charter.

PASSED and ADOPTED this _____ day of ____________________, 2023.

John Taylor, Mayor

ATTEST:

Joanna Flores, City Clerk
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APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A. 
City Attorney

Moved by: 

Seconded by:  

VOTE:

Commissioner Williams (Yes) (No) 

Commissioner Kelley (Yes) (No) 

Commissioner Bass (Yes) (No) 

Vice Mayor Ervin (Yes) (No) 

Mayor Taylor (Yes) (No) 
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SPACE ABOVE THIS LINE FOR RECORDING DATA

DEVELOPMENT AGREEMENT BETWEEN THE CITY OF OPA-LOCKA, FLORIDA
AND GPT NW 42ND AVENUE OWNER II LLC & GPT NW 42ND AVENUE

OWNER III LLC

THIS DEVELOPMENT AGREEMENT ("Agreement") is made, and entered into this  day of
2022 ("Execution Date") by and between GPT NW 42nd Avenue Owner II LLC & GPT NW 42nd
Avenue Owner III LLC (the “Owner(s)”), a Florida limited liability company with the mailing
address of 90 Park Avenue 32 Floor, NY, NY 10016 and the City of Opa-Locka, Florida, a
municipal corporation and a political subdivision of the State of Florida ("City"), with a mailing
address of 780 Fisherman Street, Opa Locka, Florida 33054.

WITNESSETH:

WHEREAS, the Owner is the fee simple owner of approximately 43.76+/- acres of land
located at approximately 12691 LeJeune Road and 12705 LeJeune Road within the municipal
boundaries of the City and identified by Miami-Dade County Tax Folio Nos. 08-2129-000-0050 and
08-2129-000-0064 (the “Property”), the legal description of which is attached hereto and made a part
hereof as Exhibit “A”; and

WHEREAS, the City Commission adopted Resolution Number __________, approving a
Site Plan for the proposed development which consists of six buildings containing over 740,000
square feet and incorporates architecture that is derivative of a Moorish design theme in accordance
with City Code requirements similar to the surrounding community with general design goals of the
City, as shown on the Final Site Plan, and includes parking spaces and landscaping consistent with
City Code requirements as shown on the Final Site Plan, is attached hereto and incorporated herein,
in accordance with the GPT NW 42nd Avenue Owner II LLC & GPT NW 42nd Avenue Owner III
LLC approved Final Site Plan for the Project described below, as may be amended from time to time
(the “Proposed Development”);

Record and Return to:
(enclose self-addressed stamped envelope)

Holland & Knight, LLP
(Joseph G. Goldstein, et. al.)
701 Brickell Avenue, Suite 3300,
Miami, FL 33131

This Instrument Prepared by:
Burnadette Norris-Weeks
City Attorney
780 Fisherman Street
4th Floor
Opa-Locka, Florida 33054
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WHEREAS, according to Sections 163.3220 through 163.3243, F.S., known as the Florida
Local Government Development Agreement Act, the Florida Legislature has determined that the
lack of certainty in the development process can result in a waste of economic and land development
resources, discourage sound capital improvement planning and financing, escalate the cost of
housing and development, and discourage commitment to comprehensive planning; and

WHEREAS, the Florida Legislature has declared that assurances to an Owner that it may
proceed in accordance with existing laws and policies, subject to the conditions of a development
agreement, strengthens the public planning process, encourages sound capital improvement planning
and financing, assists in assuring there are adequate capital facilities for the development,
encourages private participation in comprehensive planning, and reduces the economic costs of
development; and

WHEREAS, the Owner and the City desire to establish certain terms and conditions relating
to the proposed development of the Property and wish to establish identifiable parameters for future
development; and

WHEREAS, the City Commission pursuant to Resolution No.  ____ , adopted on _____,
authorizes the City Manager to execute this Agreement upon the terms and conditions set forth and
listed below, and the Owner is authorized to execute this Agreement upon the terms and conditions
set forth by the City Commission and as listed below; and

NOW, THEREFORE, in consideration of the conditions, covenants and mutual promises
herein set forth, the Owners and City agree as follows:

1. Recitals. The foregoing recitals are true and correct and are hereby
incorporated herein by reference. All exhibits to this Agreement
are hereby deemed a part hereof.

2. Consideration. The Parties hereby agree that the consideration and obligations
recited and provided for under this Agreement constitute substantial benefits
to both parties and thus adequate consideration for this Agreement.

3. Definitions.
a. "Additional Term" anyone or more additional term(s) approved by

mutual consent of the parties pursuant to a public hearing pursuant to
Section 163.3225, F.S.

b. "Agreement" means this Chapter 163, F.S., Development Agreement
between the City and Owner.

c. "City" means the City of Opa-Locka, a municipal corporation and a
political subdivision of the State of Florida, and all departments,
agencies, and instrumentalities subject to the jurisdiction thereof.

d. "Comprehensive Plan" means the plan adopted by the City pursuant to
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Chapter 163, F.S.

e. "Owner" means the persons or entities undertaking the development of
the Property, defined in the preamble to this Agreement, GPT NW
42nd Avenue Owner II LLC & GPT NW 42nd Avenue Owner III LLC.,
(the “Owner”), a Florida limited liability company, its/their successors
and/or assigns with the mailing address of 90 Park Avenue 32 Floor,
NY, NY 10016 and those designated to receive notices as provided in
paragraph 17 (Notices) herein and/or any of its respective successors,
assigns, or heirs.

f. “Development" means the carrying out of any building activity, the
making of any material change in the use or appearance of any structure
or land, or the dividing of land into three or more parcels and such
other activities described in Section 163.3221(4), F.S.

g. “Development Permit" includes any building permit, zoning or
subdivision approval, certification, special exception, variance, or any
other official action of local government having the effect of permitting
the development of land.

h. "Effective Date" is the date this Agreement is recorded with the clerk
of the Circuit Court in and for Miami-Dade County, Florida.

i. "Entire Term" is the total term of this Agreement, combining the Initial
Term (thirty (30) years) and the Additional Term, as defined herein.

j. "Execution Date" is the date that all parties have affixed their
signatures to this Agreement.

k. “Existing Zoning” means (a) all entitlements associated with the City’s
approval of the GPT NW 42nd Avenue Owner II LLC & GPT NW
42nd Avenue Owner III LLC., Project, the approval of the Final Site
Plan and this Development Agreement, at approximately 12961
LeJeune Road & 12705 LeJeune Road, and (b) the provisions of the
Charter, Comprehensive Plan and Laws of the City of Opa-locka,
including the City of Opa-locka’s Unified Land Development
Regulation Code and the Ordinance, as amended through the Effective
Date.

l. "Final Site Plan" means the GPT NW 42nd Avenue Owner II LLC &
GPT NW 42nd Avenue Owner III LLC., Site Plan, at approximately
12961 LeJeune Road & 12705 LeJeune Road “Final Site Plan”
approved by the City Commission via Resolution No. ______ for the
Proposed Development. which may be amended from time to time.

m. "Governing Body" means the City of Opa-Locka's City Commission.
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n. "Initial Term" is thirty (30) years commencing on the Effective Date.

o. "Land" means the earth, water, and air, above, below, or on the surface
and includes any improvements or structures customarily regarded as
land, except as provided herein.

p. "Land Development Regulations" means ordinances, rules and policies
enacted or customarily implemented by the City for the regulation of
any aspect of development and includes any 1ocal government zoning,
rezoning, subdivision, building construction, or sign regulation or any
other regulations controlling the development of or construction upon
land in effect as of the Effective Date.

q. "Laws" means all ordinances, resolutions, regulations, comprehensive
plans, Land Development Regulations, and rules adopted by the City of
Opa-Locka affecting the development of land in effect as of the
Effective Date, including Opa-Locka's Land Development Regulation
Code, the Ordinance 15-31.

r. “Parties” means the City and the Owner, GPT NW 42nd Avenue
Owner II LLC & GPT NW 42nd Avenue Owner III LLC, their
successors and/or assigns.

s. "Project" shall mean the GPT NW 42nd Avenue Owner II LLC & GPT
NW 42nd Avenue Owner III LLC and development of the 2.94 acre
Property at 12961 LeJeune Road & 12705 LeJeune Road, and
identified by Miami-Dade County Tax Folio Nos 08-2129-000-0050
and 08-2129-000-0064 (the “Property), as described in the plans
prepared by Langan Engineering and Environmental Services, Inc., and
dated 3-29-22, which proposes the construction of six retail and
warehouse & distribution buildings containing over 740,000 square feet
and six buildings containing over 740,000 square feet and incorporates
architecture that is derivative of a Moorish design theme in accordance
with City Code requirements similar to the surrounding community
with general design goals of the City, as shown on the Final Site Plan,
and includes parking spaces and landscaping consistent with City Code
requirements as shown on the Final Site Plan in accordance with the
GPT NW 42nd Avenue Owner II LLC & GPT NW 42nd Avenue
Owner III LLC approved Final Site Plan for the Project described
below, as may be amended from time to time;

t. “Property” shall mean the parcel of real property defined in the
preamble to this Agreement, and legally described in Exhibit “A”
hereto.

u. "Public Facilities" means major capital improvements, including, but
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not limited to transportation, transit, sanitary sewer, solid waste,
drainage, potable water, educational facilities, parks and recreational,
and health systems and facilities for which the City's Comprehensive
Plan sets forth required levels of service.

v. "Resolution" shall mean City of Opa-Locka Resolution Number
______and  approving the  Project  and this Agreement.

4. Intent. It is the intent of the Owner and the City that this Agreement shall be
construed and implemented as a development agreement among the parties
pursuant to the Florida Local Government Development Agreement Act,
Section 163.3220 through 163,3243, F.S., ("Act"), in compliance with Article
V, Section 22-112 of the City of Opa-locka’s Land Development Regulation
Code, the Ordinance, and the Resolution.

5. Effective Date. Immediately upon approval by the City and execution by all
parties, the City shall record, with recording fees paid by the Owner, the
Agreement with the clerk of the Circuit Court for Miami-Dade County. This
Agreement shall become binding on the Effective Date. Notwithstanding the
Effective Date provided herein and required by Section 163.3239, F.S., the
City, and the Owner shall act in good faith to carry out the intent of the
Agreement upon the Execution Date.

6. Term of Agreement and Binding Effect. This Agreement shall run with the
land, remain in full force and effect, and be binding on all parties (including the
Owner) and all persons claiming under it for an Initial Term of thirty (30) years
from the Effective Date, and may be extended for one or more Additional
Term(s) thereafter by mutual consent of the parties subject to two public
hearings pursuant to Section 163.3225, F.S. Consent to any extension or
modification of this Agreement requires approval of both parties to this
Agreement. No notice of termination shall be required by either party upon the
expiration of this Agreement and thereafter the parties hereto shall have no
further obligations under this Agreement. The obligations imposed pursuant to
this Agreement upon the parties and upon the Property shall run with and bind
the Property as covenants running with the Property, and this Agreement shall
be binding upon and enforceable by and against the parties hereto, their
personal representatives, heirs, successors, grantees and/or assigns.

7. Termination. No notice of termination shall be required by either Party upon
the expiration of this agreement and thereafter the Parties hereto shall have no
further obligations under this agreement.

8. Expiration / Termination / Default. Upon the expiration of the Agreement,
the City shall have ability and the rights under its police power to adopt Land
Development Regulations not inconsistent with the rights granted hereunder. In
the event of termination or default, no further rights under this Agreement shall
exist, whether brought under a claim of vested right, estoppel or otherwise.
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9. Development Conditions. In accordance with Section 163.3227(c), F.S., the
Owner agrees as follows:

a. All impacted Public Facilities shall be adequate to serve the Property at
an acceptable level of service prior to the issuance of a Certificate of
Occupancy for the Project and shall be served by water and sanitary
sewer main extensions as required by the city in accordance with
Miami-Dade County permitting requirements.

b. All Public Facility improvements required by the City, by Miami-Dade
County, Florida, or voluntarily proposed by the Owner to be installed
by Owner shall be constructed in accordance with applicable
governmental regulations prior to the issuance of a Certificate of
Occupancy of the Project.

c. All signage shall comply with all city sign code ordinance
requirements.

d. Owner will abide by and not substantially deviate from the terms of its
graphic and verbal representation submitted to the City Commission in
order to receive approval of the Project. Such items include but are not
specifically limited to:

1) Design of all physical structures, water bodies, private and
public improvements and

2) The color and dimensional characteristics of all building
materials

3) All landscaping, loading areas and parking spaces must be
provided and maintained as shown on the site plan

e.  Owner shall preserve and maintain all buildings and structures
substantially consistent with the Project’s Final Site Plan, or to cause
any tenant of the Property to do so, for the entire period in which the
Owner owns or controls at least 51% ownership of the Property, or
controls at least 10% of any entity to which this Agreement has been
assigned, sold or otherwise transferred. Any new owner must abide by
the terms of this Agreement until the expiration of the Term of this
Agreement as provided in paragraph 6 above. In the event of a force
majeure or in the event of a casualty, the then owner has the option but
is not obligated to rebuild, provided that the Property is cleared and
maintained in accordance with City Code requirements. It is expressly
understood by the Owner that the development of a project that is not
substantially in accordance with the Final Site Plan shall require new
approvals in accordance with City Code requirements. In addition,
Owner shall maintain the Property in a manner consistent with Section
14-2 of the City Code. The landscaping and common areas of the
Property shall be maintained by the Owner, its successors or assigns, or
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by a property owners’ association pursuant to reciprocal easement
agreement(s) (“REAs”), and /or a combination thereof. The entity or
entities responsible for such maintenance shall be determined by the
Owner at its discretion. Owner shall provide the City with contact
information of the entities or persons responsible for maintenance of
the Property pursuant to this Paragraph. Any new owner must abide by
the terms of this agreement until May 2052.

f. At the request of the City, Owner shall submit or cause the submittal of
an annual report and shall provide additional documentation to the City as
required by the Resolution to verify continuing compliance with the
Resolution and this Agreement. A copy of the City’s form of annual
report is attached as Exhibit “B”.

g. The Owner will not physically alter or substitute the design of structures,
materials and colors included in the Project’s Final Site Plan except as
approved by the City in the City’s sole discretion. However, it shall be
under the City's reasonable discretion if specific approved colors or
materials are unavailable at the time of construction.  In the event that
building materials or colors are no longer available, the burden shall be
on the Owner to prove that said materials or colors are in fact unavailable.

h. Owner agrees that the City may enter onto the Property to confirm
compliance with the terms of this Agreement.

i. Owner agrees to use commercially reasonable efforts to encouragerequire its
tenants to:

1) Cooperate with the City on any City-initiated efforts with area
economic development and educational organizations, including the
Beacon Council, The Meek Foundation, Miami-Dade County Public
Schools, and Miami-Dade College or other organizations acceptable
to the parties, to expand vocational and technical training programs
for residents within the City through December 31, 2024; and

2) Recruit and employ qualified applicants who are City residents
through the assistance of the Career Source South Florida office in
coordination with the City of Opa-locka, and encourage all
contractors retained to develop the Project to do the same, as follows:

a) Prepare and provide the City with an outreach plan that
outlines the Owner’s anticipated commercially reasonable
efforts to provide construction-related and permanent jobs
to Opa-locka residents, prior to the issuance of the first
building permit for vertical construction within the
Property (“Outreach Plan”). Said Outreach Plan, at a
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minimum, shall require that local job fair(s) (“local” shall
mean within the municipal boundaries of the City of Opa-
locka; hereinafter “Local Job Fair”) be held as described
herein and shall outline job training opportunities within
the Project.

b) Host or require its general contactorcontractor(s) to host a
Local Job Fair and provide a list of construction job
openings to the City to post on the City’s website, prior to
the issuance of the first building permit for vertical
construction. The general contractor shall advise the City
of any local new hires following its Local Job Fair(s).

j. All trash and garbage containers shall comply with all city dumpster
enclosure requirements.

k. The following timelines shall be complied with by Owner, GPT NW 42nd
Avenue Owner II LLC & GPT NW 42nd Avenue Owner III LLC, Said
entity must work immediately to seek all applicable permits immediately
upon approval of this Agreement and shall:

1) Apply for building permits: within 12 months from the execution
of the Development Agreement. The City Manager may grant a
single 12 month extension for good cause shown.

2) Must start construction: within 12 months following issuance of
building permits. The City Manager may grant a single 12 month
extension for good cause shown.

3) Must complete project: within 24 months following issuance of
building permits. The City Manager may grant a single 12 month
extension for good cause shown.

10. Development Permits. In accordance with Section 163.3227(t), F.S.,
the City may need to approve the following additional development permits
upon proper submission of all requirements, and City review or inspections, in
order for the Owner to develop the Project:

(a) Site plan approvals;
(b) Modifications to existing approvals and permits, including the

Project Site Plan;
(c) Water, sewer, paving and drainage permits
(d) Building permits
(e) Sign permits
(f) Certificates of use and occupancy; and
(g) Any other official action of the City and/or Miami-Dade County,

Florida or other applicable regulatory agencies having the effect
of permitting the development of land or providing permits
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required for the development of Property.
(h) Any City liens, fees, code violations or unpaid assessments shall

be satisfied prior to the execution of this agreement for this
Property.

(i) All currently non-complaint physical structures or vehicles if
applicable, shall be removed prior to the execution of this
agreement.

11. Public Services and Facilities; Concurrence. In accordance with Section
163.3227(d), F.S., the City and the Owner anticipate that the Property and the
Project will be served by those public services and facilities currently in
existence as provided by the State of Florida, Miami-Dade County, the City,
and/or as contemplated by the Applications. The Property and the Project will
also be served by all public facilities provided in the City's Comprehensive
Plan, specifically including but not limited to, those public facilities described
in the Comprehensive Plan's Capital Improvements Element. For the purposes
of concurrency, the City hereby agrees to provide, reserve, and allocate
sufficient public facility capacity, including but not limited to water, sanitary
sewer, solid waste, drainage, fire and police to serve the development of the
Project on the Property for the period of this Agreement. The Owner shall be
bound by the City impact fees and assessments in existence as of the Effective
Date of this Agreement. Nothing in this paragraph shall relieve the Owner of
the requirement to pay impact fees and assessments.

12. Consistency with Comprehensive Plan. In accordance with Section
163.3227(g), FS., the City hereby finds and declares that the Owners
development of the Project on the Property complies with the Laws, ordinances,
regulations and policies of the City of Opa-Locka, and is consistent with the
City's Laws, Comprehensive Plan and Land Development Regulations.

13. Reservation of Development Rights. Except as otherwise provided in the
Act for the Entire Term of this Agreement, the City hereby agrees that it shall
permit the development of the Project in accordance with the Laws of the City
of Opa- Locka, including the City's Comprehensive Plan and Land
Development Regulations, as of the Effective Date of this Agreement, subject
to the conditions of this Agreement. Except as otherwise provided in the Act,
the City's Laws and policies governing the development of the Property as of
the Effective Date of this Agreement shall govern the development of the
Property for the entire term of this Agreement unless terminated. Development
of the Property as outlined herein shall not be subject to any future changes to
the Laws of the City, including the City's Land Development Regulations and
Comprehensive Plan designation after the Effective Date and during the Entire
Term of this Agreement, except to the extent that Owner’s consent to such
changes and except as otherwise provided in the Act. The City may apply
subsequently adopted laws or policies to the Property only as permitted or
required by the Act or as provided above or upon this Agreement being
terminated or having expired.
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14. Zoning and Other Approvals. The parties hereto recognize and agree that
certain provisions of this Agreement require the City and its boards,
departments, or agencies, acting in their governmental capacity, to consider
governmental actions, as set forth in this Agreement. All such considerations
and actions shall be undertaken in accordance with established requirements of
state statutes and municipal ordinances, in the exercise of the City's jurisdiction
under the police power. Nothing in this Agreement shall be construed to
prohibit the City from duly acting under its police power to approve, approve
with conditions, or reject any public hearing application dealing with the
Property.

15. Necessity of Complying, with Local Regulations Relative to
Development Permits.

a) In accordance with Section 163.3227(i), F.S., this Agreement is not and
shall not be construed as a development permit or authorization to
commence development. The Owner and the City agree that the failure
of this Agreement to address a particular permit, condition, fee, term or
restriction in effect on the Effective Date of this Agreement shall not
relieve Owner of the necessity of complying with any and all regulations
governing said permitting requirements, conditions, fees, terms or
restrictions as long as compliance with said regulation and requirements
do not require the Owner to develop the Property in a manner that is
inconsistent with the Laws of the City of Opa-Locka in existence as of
the Effective Date.

b) In the event that the City asserts that the terms of this Agreement are not
being complied with, then, in addition to any other remedies available to
the City, the City may stay the effectiveness of this Agreement as to the
portion of the Property associated with the alleged non-compliance.
However, before staying the effectiveness of this Agreement as to the
Property or a tract or portion thereof, and before withholding permits,
inspections, or approvals throughout or upon the entire Property based
on a failure to comply with this Agreement, the City shall send written
notice containing the nature of the purported violation and provide a
reasonable time-frame within which the Owner may correct the
violation. These requirements for notice and an opportunity to cure shall
not apply and shall not be construed to limit: (i) the City’s ability to take
any action to prevent or ameliorate any immediate danger to the public
health, safety, or welfare; or (ii) the City’s or the County’s authority and
available remedies to enforce violations of the Code or of other
applicable regulations.

16. Good Faith; Further Assurances. The parties to this Agreement have
negotiated in good faith. It is the intent and agreement of the parties that they
shall cooperate with each other in good faith to effectuate the purposes and
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intent of and to satisfy their obligations under this Agreement in order to secure
to themselves the mutual benefits created under this Agreement. In that regard,
the parties shall execute such further documents as may be reasonably
necessary to effectuate the provisions of this Agreement, provided that the
foregoing shall in no way be deemed to inhibit, restrict, or require the exercise
of the City's police power or actions of the City when acting in a quasi-judicial
capacity.

17. Notices. Any notice required or permitted to be given under this
Agreement shall be in writing and shall be deemed to have been given if
delivered by hand, sent by a recognized courier (such as Federal Express) or
mailed by certified or registered mail, return receipt requested, in a postage
prepaid envelope and addressed as follows:

   If to the City:

City Manager
City of Opa Locka
780 Fisherman St.
Opa Locka, Florida 33054

With a copy to:

Law Offices of Burnadette Norris-Weeks P.A.
City Attorney, City of Opa Locka
780 Fisherman St.
Opa Locka, Florida  33054

or 401 North Avenue of the Arts
Ft. Lauderdale, Florida, 33311

If to the Developer:

Link Logistics Real Estate LLC
90 Park Avenue, 32nd Floor
New York, New York 10016
Attn: General Counsel
Telephone: (212) 297-1000
Email: Legaldistribution@linklogistics.comLegaldistribution@linklogistics.com

Link Logistics Real Estate LLC
3470 NW 82nd Ave. Suite 760
Doral, FL 33122
Attn: Clifton Coffey
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Telephone: (212) 297-1007
Email: ccoffey@linklogistics.comccoffey@linklogistics.com

Link Logistics Real Estate LLC
3470 NW 82nd Ave. Suite 760
Doral, FL 33122
Attn: Camilo Rios
Telephone: (305) 704-7292
Email: crios@linklogistics.comcrios@linklogistics.com

With a copy to:

Holland & Knight
701 Brickell Ave., Suite 3300
Miami, Florida  33131

18. Governing Laws, Construction and Litigation. This Agreement shall be
governed and construed in accordance with the laws of the State of Florida. The
Owners/Owners and the City agree that Miami-Dade County, Florida is the
appropriate venue in connection with any litigation between the parties with
respect to this Agreement. All of the parties to this Agreement have participated
fully in the negotiation and preparation hereof; and accordingly, this Agreement
shall not be more strictly construed against any of the parties hereto. In
construing this Agreement, captions, and section and paragraph headings shall
be disregarded. All of the exhibits referenced in this Agreement are
incorporated in, and made a part of, this Agreement. In the event of any
litigation between the parties under this Agreement for a breach thereof, the
prevailing party shall be entitled to reasonable attorney's fees and court costs at
all trial and appellate levels.

Pursuant to Section 163.3241, F.S., if state or federal laws are enacted after the
execution of this Agreement which are applicable to and preclude the parties'
compliance with the terms of this Agreement, such Agreement shall be
modified or revoked as is necessary to comply with the relevant state or federal
laws.

19. Severability. In the event that any term or provision of this Agreement
is determined by an appropriate judicial authority to be illegal or otherwise
invalid, such provision shall be given its nearest legal meaning or construed as
deleted as such authority determines, and the remainder of this Agreement shall
be construed to be in full force and effect.

20. Entire Agreement. This Agreement sets forth the entire Agreement and
understanding between the parties hereto relating in any way to the subject
matter contained herein and merges all prior discussions between the Owner
and the City. Neither party shall be bound by any agreement, condition,
warranty or representation other than as expressly stated in this Agreement and
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this Agreement may not be amended or modified except by written instrument
signed by both parties hereto and in accordance with Section 163.3225, F.S.

21. Indemnification. The Owners shall indemnify and hold harmless the
City, its elected and appointed officials, employees, agents and assigns from
and against any claims or litigation arising from this Agreement instituted by
third parties.

22. Periodic Review of Agreement. Pursuant to Section 163.3235, F.S.,
the City shall review the Property subject to this Agreement at least once every
12 months to determine if there has been demonstrated, good faith compliance
with the terms of this Agreement. If the City finds, on the basis of substantial
competent evidence, that there has been a failure to comply with the terms of
this Agreement, this Agreement may be revoked or modified by the City,
subject to the notice and cure provision contained in paragraph 15(b), above

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first
above written.

    CITY:

CITY OF OPA-LOCKA FLORIDA

ATTEST: By: 
City Clerk City Manager

Dated: day of , 2022.

Approved for form and legal sufficiency:

City Attorney: 
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WITNESS:

GPT NW
42nd
Avenue
Owner II
LLC & GPT
NW 42nd
Avenue
Owner III
LLC., a
Florida
limited
liability
company

By: ________________________
Signature Owner/Agent

Title: Manager

Print Name

Signature

Print Name

STATE OF FLORIDA )
)

COUNTY OF MIAMI-DADE )

The foregoing instrument was acknowledged before me, by means of  physical presence or
online notarization, on this day of , 2022 by XXXXXX
XXXXX as Manager of GPT NW 42nd Avenue Owner II LLC & GPT NW 42nd Avenue Owner
III LLC, a Florida limited liability company. He is:

   personally known to me, or
   produced identification. Type of identification produced .

Notary Public, State of Florida at Large
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      Print Name
My Commission Expires:
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EXHIBIT A

Legal Description
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EXHIBIT B
CITY'S ANNUAL REPORT FORM

City of Opa-Locka
780 Fisherman Street
Opa-Locka, Florida 33054

CITY OF OPA-LOCKA
ANNUAL REPORT FORM

Reporting Period: _______________________________ to _________________________
         Month/Day/Year          Month/Day/Year

Name and Title of Individual Completing Report: 

Address :
Street Location

City, State, Zip

1. Describe any changes made to the proposed plan of development, during the Reporting
Period, as approved by the City of Opa-Locka City Commission ("City") pursuant to
Resolution No. , passed and adopted on , 2022.

2. Describe any changes, if any, to the Development Agreement between the City of Opa-
Locka, Florida, and GPT NW 42nd Avenue Owner II LLC & GPT NW 42nd Avenue
Owner III LLC as approved by the City of Opa-Locka City Commission pursuant to
Resolution No. , passed and adopted on 
, 2022 (the "Development Agreement").

3. Provide a list of development permits for vertical construction issued by the City during
the Reporting Period.

4. Provide a list of certificates of occupancy within the project that have been issued by the
City during the Reporting Period.

5. Describe compliance with Paragraph 9 (Development Conditions (a)-(k)) of the
Development Agreement during the Reporting Period.

6. Provide a statement confirming that all persons have been sent copies of the annual report
in conformance with Section 22 of the Development Agreement.
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Sponsored by: Interim City Manager

RESOLUTION NO. ________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
OPA-LOCKA, FLORIDA, AUTHORIZING THE INTERIM CITY 
MANAGER TO AMEND THE AGREEMENT AND ACCEPT THE 
PROPOSAL FROM SSN ENGINEERING, LLC. TO CHANGE THE 
LOCATION OF PLANNED CONSTRUCTION AND THE 
INSTALLATION OF 8-FOOT WROUGHT IRON FENCING AT 
SEGAL PARK; PROVIDING FOR THE REALLOCATION OF A  
PORTION OF FUNDING ORIGINALLY PLANNED FOR SEGAL 
PARK FENCING TO BE UTILIZED FOR INGRAM PARK; 
PROVIDING FOR INCORPORATION OF RECITALS; 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on June 22, 2022, the City of Opa-Locka (“City”) passed Resolution 
22-9993, authorizing the City Manager to enter into an agreement with SSN Engineering, 
LLC., attached hereto as Exhibit “A”, for continuing professional architectural and 
engineering services for the construction and installation of an 8-foot wrought iron 
fencing and entry gate system for Segal Park, within the City, as well as the removal and 
disposal of the existing chain link fence, in an amount of Ninety-Five Thousand Dollars 
($95,000.00), with a contingency budget of Nine Thousand, Five Hundred Dollars 
($9,500.00) (“Agreement”); and 

WHEREAS, following a field survey and assessment of existing conditions of the 
trees, infrastructure, and interference with private property, the Interim City Manager 
now recommends an amendment to the Scope of Services in connection with the 
Agreement, calling for the replacement of only the existing chain-link gate at the north 
entrance with an 8 ft. wrought iron gate for security and aesthetic purposes, but with no 
additional wrought iron fencing for the remainder of the Segal Park; and

WHEREAS, additionally, the Interim City Manager recommends that the current 
contracted linear feet of wrought iron fence originally intended for Segal Park be installed 
at Ingram Park along the canal to increase security and aesthetics of the area, including 
the installation of a new pedestrian gate and replacement of the vehicular gate previously 
intended ; and

WHEREAS, SSN Engineering, LLC, is one of the engineering consulting firms 
selected through RFQ 20-0324200 and approved by the City Commission to be part of the 
City's inventory of licensed Architects and Engineers to provide professional 
architectural and engineering services; and

WHEREAS, the City desires to amend the agreement with SSN Engineering, LLC., 
Inc. by acceptance of Contractor’s proposal, attached hereto as Exhibit “B”, to allow 
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a portion of funding originally planned for Segal Park fencing to be reprogrammed 
to provide additional fencing and gates at Ingram Park; and 

WHEREAS, the City Commission finds that the amendment recommendations are 
in the best interest of the City as they will add more security to both parks and increase 
the aesthetics of these areas without any additional cost.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF OPA LOCKA, FLORIDA:

Section 1. RECITALS ADOPTED.
The recitals to the preamble herein are incorporated by reference.

Section 2. AUTHORIZATION
The City Commission of the City of Opa-Locka hereby authorizes the Interim City 
Manager to amend the agreement with SSN Engineering, LLC., consistent with the 
proposal attached hereto as Exhibit “B”, to change the location of planned 
construction and installation of 8-foot wrought iron fencing at Segal Park; providing 
for the reallocation of a portion of funding originally planned for Segal Park to be 
utilized for Ingram Park. 

SECTION 3.   SCRIVENER'S ERRORS.
Sections of this Resolution may be renumbered or re-lettered and corrections of 
typographical errors which do not affect the intent may be authorized by the City 
Manager, following review by the City Attorney and without need of public hearing, by 
filing a corrected copy of same with the City Clerk.

Section 4. EFFECTIVE DATE.
This Resolution shall be effective immediately upon adoption hereof and approval by the 
Governor of the State of Florida or Governor’s designee.

PASSED and ADOPTED this _____ day of ____________________, 2023.

 John Taylor, Mayor
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Attest:                                                                        Approved as to Form And 
                                                                                    Legal Sufficiency:

                        
Joanna Flores, City Clerk                                         Burnadette Norris-Weeks, P.A.

                                       City Attorney

                                        Moved by: 

Seconded by:     

VOTE:

Commissioner Bass   (Yes)  (No)  
Commissioner Kelley   (Yes)  (No)  
Commissioner Williams    (Yes)  (No)  
Vice Mayor Ervin    (Yes)  (No)  
Mayor Taylor   (Yes)  (No)                                                 
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Sponsored by: City Manager 

RESOLUTION NO. 22-9993 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
OPA-LOCKA, FLORIDA, AUTHORIZING THE INTERIM CITY 
MANAGER TO ENTER INTO AN AGREEMENT WITH SSN 
ENGINEERING, LLC. FOR CONTINUING PROFESSIONAL 
ARCHITECTURAL AND ENGINEERING CONSULTING 
SERVICES FOR ENGINEERING AND DESIGN SERVICES FOR 
THE CONSTRUCTION AND INSTALLATION OF AN 8-FOOT 
WROUGHT IRON (STEEL) FENCING AND ENTRY GATE 
SYSTEM FOR SEGAL PARK, IN AN AMOUNT OF NINETY-FIVE 
THOUSAND DOLLARS ($95,000.00); FURTHER AUTHORIZING A 
TEN PERCENT (10%) PROJECT CONTINGENCY BUDGET OF 
NINE THOUSAND, FIVE HUNDRED DOLLARS ($9,500.00); 
PROVIDING FOR INCORPORATION OF RECITALS; 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City of Opa-Locka ("City") is in need of construction and 
installation of an 8-foot wrought iron fencing and entry gate system for Segal Park, as 
well as the removal and disposal of an existing chain link fence at the park location; and 

WHEREAS, the City of Opa-Locka ("City") generally seeks to enhance its Park 
facilities by adding beautification and more safety measures for City parks. This will 
allow City park visitors to play, practice, and enjoy themselves in a safer and more secure 
environment. The enhancements will also decrease potential vandalization of park 
equipment; and 

WHEREAS, on June 10, 2020, the City Commission of the City of Opa-Locka 
(" Commission") accepted bid proposals from several firms for continuing professional 
architectural and engineering consulting services pursuant to RFQ No. 20-0324200. The 
Commission further authorized the then City Manager to enter into multiple agreements 
for architectural and engineering consulting services as provided therein; and 

WHEREAS, more specifically, the City Commission approved entering into an 
agreement with SSN Engineering, LLC. for utilities engineering services; and 

WHEREAS, the City desires to enter into an agreement with SSN Engineering, 
LLC., Inc., attached hereto as Exhibit" A", pursuant to the proposal attached hereto as 
Exhibit "B", for the construction and installation of an 8-foot wrought iron fencing and 
entry gate system for Segal Park, within the City, as well as the removal and disposal of 
the existing chain link fence, in an amount of Ninety-Five Thousand Dollars ($95,000.00), 
in addition to a ten percent contingency budget of Nine Thousand, Five Hundred Dollars 
($9,500.00) for additional minor services which may arise; and 
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Sponsored by: Interim City Manager

 RESOLUTION NO. ________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
OPA-LOCKA, FLORIDA, AUTHORIZING THE INTERIM CITY 
MANAGER TO ENTER INTO AN AGREEMENT AND ACCEPT 
THE PROPOSAL FROM SSN ENGINEERING, LLC. FOR THE 
CONSTRUCTION AND INSTALLATION OF AN 8-FOOT 
WROUGHT IRON FENCING AND ENTRY GATE SYSTEM FOR 
INGRAM PARK AND THE ADJACENT SENIOR CENTER 
FACILITY ON RUTLAND STREET, IN AN AMOUNT OF FIFTY-
THREE THOUSAND, SIX HUNDRED FORTY DOLLARS 
($53,640.00); FURTHER AUTHORIZING A TEN PERCENT (10%) 
PROJECT CONTINGENCY BUDGET OF FIVE THOUSAND, 
THREE HUNDRED SIXTY-FOUR DOLLARS ($5,364.00); 
PROVIDING FOR INCORPORATION OF RECITALS; 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Opa-Locka (“City”) is in need of construction and 
installation of an 8-foot wrought iron fencing and entry gate system for Ingram Park, as 
well as the removal and disposal of an existing chain link fence at the park location; and 

WHEREAS, this proposed project will enhance the facility by adding 
beautification and increased safety. Visitors will be able to play, practice, and enjoy a 
safer and more secure place, and this improvement will limit future vandalization of park 
equipment and facilities; and

WHEREAS, on June 10, 2020, the City Commission of the City of Opa-Locka 
(“Commission”) accepted bid proposals from several firms for continuing professional 
architectural and engineering consulting services pursuant to RFQ No. 20-0324200.  The 
Commission further authorized the City Manager to enter into multiple agreements for 
architectural and engineering consulting services as provided therein. ; and

WHEREAS, more specifically, the City Commission approved entering into an 
agreement with SSN Engineering, LLC., for engineering services; and

WHEREAS, the City and SSN Engineering, LLC now desire to enter into an 
agreement, attached hereto as Exhibit “A”, to allow for the provision of construction 
and installation of an 8-foot wrought iron fencing and entry gate system for Ingram Park 
and the adjacent Senior Center Facility on Rutland Street, within the City for a total of 
447 linear feet and at a cost of Fifty-Three Thousand, Six Hundred Forty Dollars 
($53,640.00), in addition to a ten percent contingency budget of Five Thousand, Three 
Hundred Sixty-Four Dollars ($5,364.00) for additional unknown services which may 
arise; and
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WHEREAS, the City Commission finds that it is in the best interest of the City and 
its residents to enter into an agreement with SSN Engineering, LLC. for the construction 
and installation of an 8-foot wrought iron fencing and entry gate system for Ingram 
Park and the adjacent senior center facility on Rutland Street.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF OPA LOCKA, FLORIDA:

Section 1. RECITALS ADOPTED.
The recitals to the preamble herein are incorporated by reference.

Section 2. AUTHORIZATION
The City Commission of the City of Opa-Locka hereby authorizes the Interim City 
Manager to enter into an agreement, attached hereto as Exhibit “A” and accept the 
proposal, attached hereto as Exhibit “B” for the construction and installation of an 8-
foot wrought iron fencing and entry gate system for Ingram Park and the adjacent 
Senior Center Facility on Rutland Street, within the City, as well as the removal and 
disposal of the existing chain link fence, in an amount of Fifty-Three Thousand, Six 
Hundred Forty Dollars ($53,640.00), in addition to a ten percent contingency budget 
of Five Thousand, Three Hundred Sixty-Four Dollars ($5,364.00) for additional 
unknown services which may arise.

SECTION 3.   SCRIVENER'S ERRORS.
Sections of this Resolution may be renumbered or re-lettered and corrections of 
typographical errors which do not affect the intent may be authorized by the City 
Manager, following review by the City Attorney and without need of public hearing, by 
filing a corrected copy of same with the City Clerk.

Section 4. EFFECTIVE DATE.
This Resolution shall be effective immediately upon adoption hereof and approval by the 
Governor of the State of Florida or Governor’s designee.

PASSED and ADOPTED this _____ day of ____________________.

 John Taylor, Mayor
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Attest:                                                                        Approved as to Form And 
                                                                                    Legal Sufficiency:

                        
Joanna Flores, City Clerk                                         Burnadette Norris-Weeks, P.A.

                                       City Attorney

                                        Moved by: 

Seconded by:     

VOTE:

Commissioner Bass   (Yes)  (No)  
Commissioner Kelley   (Yes)  (No)  
Commissioner Williams    (Yes)  (No)  
Vice Mayor Ervin    (Yes)  (No)  
Mayor Taylor   (Yes)  (No)                                                 
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Sponsored by:  Interim City Manager

RESOLUTION NO. 23-XXXX

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
OPA-LOCKA, FLORIDA, DECLARING CERTAIN CITY 
PROPERTY, IDENTIFIED AS FOLIO NO. 08-2129-005-1621, AS 
SURPLUS PROPERTY; AUTHORIZING THE CITY MANAGER TO 
DISPOSE OF PROPERTY BY SALE; PROVIDING FOR 
INCORPORATION OF RECITALS; PROVIDING FOR AN 
EFFECTIVE DATE; PROVIDING FOR INCORPORATION OF 
RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Opa-Locka (“City”) owns certain properties not in use for 
a public benefit; and

WHEREAS, Section 274.05, Florida Statutes and Resolution 08-7317 grants the
City Commission the authority to declare property that has become inadequate for public 
purposes as surplus, and

WHEREAS, the Interim City Manager has determined that the property identified 
by folio 08-2129-005-1621 should be declared as Surplus Property; and

WHEREAS, on November 7, 2022 the City Manager authorized a property 
appraisal, which was provided from GRE Group, Inc. The subject property has been 
appraised at Two Hundred Eighty Thousand Dollars ($280,000.00), which is anticipated 
to be the approximate amount to be received by the City when this property is 
subsequently sold; and

WHEREAS, the subject property is located along the south side of NW 128th Street 
between NW 44th Avenue and NW 45th Avenue, in the City. This property is 
approximately Fourteen Thousand, Nine Hundred Twenty-Nine Thousand (14,929) 
square feet of land which was improved with a non-operational and abandoned 
cylindrical concrete structure that may have at one time served as a water treatment 
facility (Water Tank); and

WHEREAS, the City Commission finds it is the best interest of the City to direct 
the Interim City Manager to declare certain City-owned real property, identified as Folio 
No. 08-2129-005-1621, as surplus property.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 
THE CITY OF OPA LOCKA, FLORIDA:

Section 1. RECITALS ADOPTED.
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Resolution No. XX-XXXX

The recitals to the preamble herein are incorporated by reference.

Section 2. AUTHORIZATION
The City Commission of the City of Opa-Locka hereby declares certain City-
owned real property, identified as Folio No. 08-2129-005-1621, as surplus property.

SECTION 3. SCRIVENER'S ERRORS.
Sections of this Resolution may be renumbered or re-lettered and corrections of 
typographical errors, which do not affect the intent of this Resolution may be 
authorized by the Interim City Manager, following review by the City Attorney, 
without need of public hearing, by filing a corrected copy of same with the City 
Clerk.      

SECTION 4.      EFFECTIVE DATE
This Resolution shall take effect upon the adoption and is subject to the approval 
of the Governor or Governor’s Designee.

PASSED and ADOPTED this _____ day of ____________________, 2023.

John Taylor, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney

Moved by:  

Seconded by: 
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Resolution No. XX-XXXX

VOTE:
 

Commissioner Bass   (Yes)  (No)  
Commissioner Kelley   (Yes)  (No)  
Commissioner Williams    (Yes)  (No)  
Vice Mayor Ervin    (Yes)  (No)  
Mayor Taylor   (Yes)  (No)                                                 
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APPRAISAL REPORT 
 

OF 

 
Industrial Land 

 
45XX NW 128th Street (address not assigned) 

Opa-Locka, FL 33054 

Folio No. 08-2129-005-1621 
 

GRE Group, Inc. File No. 22-09015 
 

AS OF: 

OCTOBER 7TH, 2022 
 

PREPARED FOR: 
 

DARVIN E. WILLIAMS, JD, MBA, MPH 

INTERIM CITY MANAGER 

CITY OF OPA-LOCKA 
780 FISHERMAN STREET, 4th FLOOR 

OPA-LOCKA, FL 33054 
 
 

PREPARED BY: 
 

GRE Group, Inc. 

4345 SW 72nd Avenue, Suite B 
Miami, FL 33155 

 
TELEPHONE 305-595-4485 
FACSIMILE 888-559-7220 

Email: admin@thegregroup.com 
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4345 SW 72ND AVENUE, SUITE B 
MIAMI, FLORIDA 33155 

PHONE: 305-595-4485 ● FAX: 888-559-7220 

 

 

November 7th, 2022 

 

Darvin E. Williams, JD, MBA, MPH 

Interim City Manager 

City of Opa-Locka 

780 Fisherman Street, 4th Floor 

Opa-Locka, FL 33054 

 

Re: Industrial Land 

 45xx NW 128th Street (address not assigned) 

 Opa-Locka, FL 33054 

Folio No. 08-2129-005-1621 

 GRE Group, Inc. File No. 22-09015 

  

Dear Mr. Williams: 

  

In accordance with your request and authorization, we have prepared this Appraisal Report of the 

following described property: 

 

                   45xx NW 128th Street (address not assigned) 

                         Opa-Locka, FL 33054 

                         Folio No. 08-2129-005-1621 

The intended use of the appraisal is to estimate the subject property As-Is market value of the fee 

simple interest as of October 7th, 2022, for the client’s use in an internal asset management decision 

making matter. No other intended use(s) noted. The report is not to be used in any public offering 

and may not be used in whole or in part for any marketing of the property.  

The subject property is located along the south side of NW 128th Street between NW 44th and NW 

45th Avenues in the City of Opa-Locka, Miami-Dade County, FL.  

The site consists of 14,929 square feet of land currently improved with a non-operational and 

abandoned cylindrical concrete structure that may have at one time served as a water treatment 

facility (Water Tank).  The subject site is level and at grade, rectangular in shape, and is zoned I-

3, Liberal Industrial District by the city of Opa-Locka. Note: The site improvements contribute no 

value to the property, therefore, to arrive at the As Is market value, the land value is estimated 

with the demolition cost deducted. 

The subject property is subject to extraordinary assumptions which are as follows: 

• As of the effective date of this report the subject property has no public access to NW 128th 

Street as the adjoining north parcel has fenced the property and it is encroaching making 

the subject lot a land-locked parcel. According to the City of Opa Locka, the site has access 

via a 10’ easement, from the site to the north; therefore, this report is based on the 

extraordinary assumption that the site has street access along NW 128th Street. 
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Darvin E. Williams, Interim City Manager 

November 7th, 2021 

Page 2 

 
 

4345 SW 72ND AVENUE, SUITE B 
MIAMI, FLORIDA 33155 

PHONE: 305-595-4485 ● FAX: 888-559-7220 

 

 

• The subject is improved with a cylindrical concrete structure (water tank) and GRE Group 

was not provided with demolition cost estimates; GRE Group are not demolition cost 

experts; thus we utilized Marshall Valuation Services. Therefore, this report is based on the 

extraordinary assumption that MVS is accurate and recommends interested parties hire a 

demolition cost expert to further validate demolition cost estimates.  

The above extraordinary assumptions, if found to be false or different in any way, could 

alter the opinions and/or conclusions of value, herein. The reader is strongly advised to 

be very familiar with the assumptions and how they could affect value. 

The appraisal report that follows further describes the subject property and sets forth the most 

pertinent data assembled, the techniques employed and the reasoning leading to the findings and 

conclusions. This report has been prepared in accordance with the Uniform Standards of 

Professional Appraisal Practice, the requirements of the Code of Professional Ethics and Standards 

of Professional Appraisal Practice of the Appraisal Institute.  

Accordingly, this report contains summary discussions of the data, reasoning, and analyses that 

are used in the appraisal process whereas supporting documentation has been retained in our file. 

The depth of discussion contained in this report is specific to the needs of the client and the intended 

use herein stated. 

Unless otherwise indicated, we have performed no services, as appraisers or in any other capacity, 

regarding the property that is the subject of this report within the three-year period immediately 

preceding acceptance of this assignment. 

 

Based on the valuation analysis in the accompanying report, and subject to the definitions, 

assumptions, and limiting conditions expressed in the report, our opinion of value is as follows: 

 

Appraisal

 Premise

Interest

 Appraised Date of Value

Value 

Conclusion 

As Is Market Value Fee Simple October 7, 2022 $280,000

VALUE CONCLUSION
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Darvin E. Williams, Interim City Manager 

November 7th, 2021 

Page 3 

 
 

4345 SW 72ND AVENUE, SUITE B 
MIAMI, FLORIDA 33155 

PHONE: 305-595-4485 ● FAX: 888-559-7220 

 

 

Thank you for this opportunity to be of service.  If we can be of any further assistance, please feel 

free to contact us. 

Respectfully submitted, 

 

GRE Group, Inc. 

 

 

 

Carlos D. Gobel, MBA, SRA  

Executive Director  

Cert Gen RZ3904  

  

Phone: 305.595.4485  

Fax: 888.559.7220  

Email: cgobel@thegregroup.com  
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CERTIFICATION 45xx NW 128th Street, Opa-Locka, FL 

 

 

 

  i 

CERTIFICATION  

We certify to the best of our knowledge and belief: 

 

1. The statements of fact contained in this report are true and correct. 

2. The reported analyses, opinions, and conclusions are limited only by the reported 

assumptions and limiting conditions and are our personal, impartial and unbiased 

professional analyses, opinions, and conclusions. 

3. We have no present or prospective interest in or bias with respect to the property that is 

the subject of this report and have no personal interest in or bias with respect to the parties 

involved with this assignment. 

4. Our engagement in this assignment was not contingent upon developing or reporting 

predetermined results. 

5. Our compensation for completing this assignment is not contingent upon the development 

or reporting of a predetermined opinion or direction in opinion that favors the cause of the 

client, the amount of the value opinion, if any, the attainment of a stipulated result, or the 

occurrence of a subsequent event directly related to the intended use of this report. 

6. This assignment was not based upon a requested minimum valuation, a specific valuation, 

or the approval of a loan. 

7. Our analyses, opinions, and conclusions were developed, and this report has been prepared, 

in conformity with the Uniform Standards of Professional Appraisal Practice of The Appraisal 

Foundation and the requirements of the Code of Professional Ethics and the Standards of 

Professional Appraisal Practice of the Appraisal Institute, as well as the requirements of the 

State of Florida relating to review by its duly authorized representatives.   

8. The use of this report is subject to the requirements of the Appraisal Institute relating to 

review by its duly authorized representatives. 

9. Carlos D. Gobel, SRA has not performed any services, as an appraiser or in any other 

capacity, regarding the property that is the subject of this report within the three-year 

period immediately preceding the acceptance of this assignment. 

10. Carlos D. Gobel, SRA has completed the requirements of the continuing education program 

of the Appraisal Institute and the State of Florida. 

11. Carlos D. Gobel, SRA made a personal interior and exterior inspection of the property that 

is the subject of this report. 

 

 

 

Carlos D. Gobel, MBA, SRA 

Cert Gen RZ3904  

 

Page 163 of 343



SUBJECT PHOTOGRAPHS 45xx NW 128th Street, Opa-Locka, FL 

 

 

 

  ii 

AERIAL PHOTOGRAPH  

 
 

  

Page 164 of 343



SUBJECT PHOTOGRAPHS 45xx NW 128th Street, Opa-Locka, FL 

 

 

 

  iii 

SUBJECT PHOTOGRAPHS 

 
PHOTOGRAPH OF THE SUBJECT SITE 

 

 

PHOTOGRAPH OF THE SUBJECT SITE 

  

  

Page 165 of 343



EXECUTIVE SUMMARY 45xx NW 128th Street, Opa-Locka, FL 

 

 

 

  iv 

EXECUTIVE SUMMARY 

 

 

 

 

Appraisal

 Premise

Interest

 Appraised Date of Value

Value 

Conclusion 

As Is Market Value Fee Simple October 7, 2022 $280,000

VALUE CONCLUSION

 

      
  

 

Property Name 

 

 

Address 

City of Opa-Locka Industrial Land 

 

45xx NW 128th Street 

 

 

 

  

Opa-Locka, FL 33054 

   

 

Property Type 

 

Owner of Record 

Industrial Land 

 

City of Opa-Locka  

 

 

Tax ID  

 

08-2129-005-1621   
   

Adjusted Building Area (SF) 

 

Land Area (SF) 

 

Year Built 

 

Zoning Designation 

 

N/A  

 

0.34 acres; 14,929 SF +/- 

 

N/A 

 

I-3, Industrial District 

      

     
      

 

Effective Date of the Appraisal October 7th, 2022 

  
 Date of the Report November 7th, 2022 
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INTRODUCTION 

IDENTIFICATION OF PROPERTY  

The subject property is located along the south side of NW 128th Street between NW 44th and 

NW 45th Avenues in the City of Opa-Locka, Miami-Dade County, FL. It consists of 14,929 

square feet of land, currently is improved with a non-operational and abandoned water tank, 

and, as per the client’s request, the valuation is of the land as though vacant. 

An aerial location map of the subject property is shown below. 
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LEGAL DESCRIPTION 

The subject’s legal description is as follows: 

Lots 54 & 55, Block 5 Less the north 130 feet and Lots 1 & 2, Block 6 less the north 130 feet 

of MIAMI DADE INDUSTRIAL PARKT PART TWO, according to the Plat thereof, as recorded in 

Plat Book 86 at Page 74, of the Public Reocrds of Miami-Dade County, Florida  

ASSESSORS PARCEL NUMBER 

The Miami-Dade County Tax Assessor’s parcel number is as follows: 

08-2129-005-1621 

OWNER OF RECORD 

City of Opa-Locka  

777 Sharazad Boulevard 

Opa-Locka, FL 33054 

HISTORY OF TITLE  

 

There have been no recorded sales of the subject property in the past five years. 

The only recorded transaction for the subject property is a warranty deed dated September 

13th, 1974 whereby “Miami-Dade Industrial Park” (grantor) transferred ownership of the 

parcel to the “City of Opa Locka” (grantee).  

As of the effective date, to the best of our knowledge the subject properties is not being 

marketed for sale; however, the intended use is for an internal matter as it relates to the 

potential sale of the property, however no additional information was provided. 

 

TYPE OF VALUE, PROPERTY RIGHTS AND EFFECTIVE DATE 

The purpose of the appraisal is to develop an estimate of the market value as is of the fee 

simple interest in the subject property (land) as of the effective date of the appraisal, October 

7th, 2022. The date of the report is November 7th, 2022. The appraisal is valid only as of the 

stated effective date.  
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INTENDED USE AND USER OF THE REPORT 

The appraisal report is intended for the exclusive use of the City of Opa Locak (client). The 

intended use of this appraisal report is use for an internal asset management decision making 

matter. No other intended user(s) or use(s) are noted. No party or parties other than the 

client may use or rely on the information, opinions, and conclusions contained in this report. 

 

APPLICABLE REQUIREMENTS 

This appraisal is intended to conform to the requirements of the following: 

▪ Uniform Standards of Professional Appraisal Practice (USPAP); 

▪ Code of Professional Ethics and Standards of Professional Appraisal Practice of the 

Appraisal Institute; 

▪ Applicable state appraisal regulations; 

PRIOR SERVICES 

USPAP requires appraisers to disclose to the client any services they have provided in 

connection with the subject property in the prior three years, including valuation, consulting, 

property management, brokerage, or any other services. We have not performed any services 

in connection with the subject properties within the three-year period immediately preceding 

the acceptance of this assignment, either as an appraiser or in any other capacity. 

PROPERTY RIGHTS  

The property rights considered represent the fee simple estate which is defined as absolute 

ownership unencumbered by any other interest or estate, subject only to the limitations 

imposed by the governmental powers of taxation, eminent domain, police power and escheat. 

Source: The Dictionary of Real Estate Appraisal, Fifth Edition, Appraisal Institute, Chicago, 2010.   
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SCOPE OF WORK 

The scope of the appraisal report consists of the extent and degree of research that is 

conducted, data that is gathered and analysis that is applied in order to develop credible 

market-based findings for the subject property.    The appraisal problem herein is to estimate 

the market value of the fee simple interest of the subject property (land only). The only 

approach to value applied in this appraisal is the sales comparison approach as neither the 

cost approach nor an income approach are typically considered by purchase of land.  

  
 

   

 APPROACHES TO VALUE 

  Approach  Applicability to Subject Use in Assignment    
Cost Approach  Not Applicable Not Utilized 

 

 
Sales Comparison Approach  Applicable Utilized 

 

 
Income Capitalization Approach  Not Applicable Not Utilized 

 

             
 

   

 

PROPERTY INSPECTION 

With regard to this assignment, GRE Group, Inc. inspected the subject property on October 

7th, 2022.  Additional information for this report was gathered from data available through public 

records, multiple listing or commercial listing services, on-site observations, and discussion with 

project managers and/or administrative assistants. 

In addition, we also inspected the surrounding neighborhood to assess the environment in 

which the property is located, and municipal records were researched for information on 

ownership, real estate assessment, taxes, and zoning regulations.  City, county and/or state 

departments, and agencies were consulted when it was necessary to obtain information 

relevant to the subject property. 
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DEFINITIONS 

In developing our report, we used the following definitions: 

Marketability Analysis 

Marketability Analysis is a process for examining the productive attributes of a 

specific property, its demand and supply, and its geographic area. Marketability 

Analysis (often referred to erroneously as market analysis) is an essential part of the 

highest and best use conclusion for every valuation appraisal. 

Source: The Dictionary of Real Estate Appraisal, Fifth Edition, Appraisal Institute, Chicago, 2010. 

Market Analysis 

Market Analysis is a process for examining the demand for and supply of a property 

type, and the geographic market area for that property type.  

 
Source: The Dictionary of Real Estate Appraisal, Fifth Edition, Appraisal Institute, Chicago, 2010.  

 

Market Value 

Market Value is defined as “the most probable price which a property should bring in 

a competitive and open market under all conditions requisite to a fair sale, the buyer 

and seller each acting prudently and knowledgeably, and assuming the price is not 

affected by undue stimulus. Implicit in this definition is the consummation of a sale 

as of a specified date and the passing of title from seller to buyer under conditions 

whereby: 

(1) Buyer and seller are typically motivated; 

(2) Both parties are well informed or well advised, and acting in what they consider their 
own best interests; 

(3) A reasonable time is allowed for exposure in the open market; 

(4) Payment is made in terms of cash in U.S. dollars or in terms of financial 

arrangements comparable thereto; and  

(5) The price represents the normal consideration for the property sold unaffected by 

special or creative financing or sales concessions granted by anyone associated with 

the sale.”1 

 
 

The Dictionary of Real Estate Appraisal, Fifth Edition, Appraisal Institute, Chicago, 2010. 

 

  

 

 

1   Interagency Appraisal and Evaluation Guidelines; December 10, 2010, Federal Register, Volume 75 Number 237, 

Page 77472 
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NEIGHBORHOOD ANALYSIS 

General Neighborhood Data 

Location: Urban 

Built Up: 80% to 90% 

Growth Rate: No growth 

Property Values: Current market for all product types is in 

fluctuation, with industrial, data centers, multi-

family and certain medical uses considered to be 

the least affected; some types of retail, office and 

land being mid-range affected and some types of 

retail, office and land, as well as hospitality and 

restaurants being the most affected. 

Demand/Supply: In balance currently, with potential for increased 

vacancy in the short term 

Present Land Use: Industrial 

Change in Present Land Use: Not likely 

Predominant Use: Industrial 

Property Compatibility: Average 

General Appearance of Properties: Poor to average 

Appeal to Market: Average 

 

Adjacent Uses 

East: Warehouse 

West: Warehouse 

South: Warehouse 

North: Vacant land 

Linkages Distance Access 

Public Transportation: Within a few blocks Very good 

Employment Centers: One to two miles Above average 

Expressway Access: One to two miles Good 

Miami International Airport: Seven to ten miles Average 

Opa-locka Airport              One to two miles           Very good 

Page 173 of 343



NEIGHBORHOOD ANALYSIS                                     45xx NW 128th Street, Opa-Locka, FL 

 

 

 

  12 

Land Use  

The area is suburban in character and approximately 80% - 90% developed.  In the immediate 

vicinity of the subject, land uses include a mix of commercial and residential uses.  Other land 

use characteristics are summarized on the following page:  

SURROUNDING AREA LAND USES 

Character of Area Suburban 

 

 

Predominant Age of Improvements 

Present Land Use 

Property Compatibility 

1940’s to present 

Commercial & Industrial 

Average 

Predominant Quality and Condition Range from Below average to 

Average  

Approximate Percent Developed 80% - 90% 

Infrastructure/Planning Adequate 

Predominant Location of Undeveloped 

Land 

Limited vacant available in-fill 

sites. 

Prevailing Direction of Growth West 

 

SURROUNDING AREA ATTRIBUTE RATINGS 

Highway Access Average 

Demand Generators Good 

Convenience to Support Services Average 

Convenience to Public 

Transportation 
Average 

Employment Stability Average  

Police and Fire Protection Average 

Property Compatibility Average 

General Appearance of Properties Average  

Appeal to Market Good 

Barriers to Competitive Entry Average 

Price/Value Trend Fair 
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SITE DESCRIPTION 

The subject site is rectangular and has total area of the parcel is 14,929 square feet (0.34± 

acres) with a depth of 142 feet and a width of 105 feet, with a 10’ easement access along the 

south side of NW 128th Street.  The following chart summarizes pertinent details regarding 

the subject site.  

The following chart summarizes pertinent details regarding the subject sites.   

Physical Description

Address 45XX NW 128th Street, Opa-Locka

Tax ID 08-2129-005-1621

Net Site Area 14,929 square feet

Excess Land Area -                                                                                     

Gross Site Area 14,929 square feet

Shape: Rectangle

Frontage 10 feet along NW 128th Street 

Additional frontage 105 feet along the south side of the site adjacent to canal

Access South side of NW 128th Street

Drainage: Abutting storm sewer

Topography Level and at Street Grade

Soil & Subsoil Assumed Adequate

Utilities

Water City of Opa-Locka

Sewer City of Opa-Locka

Electricity FP & L

Telephone Various carriers

Site Data

 

EASEMENTS AND ENCROACHMENTS 

Based on our personal inspection and review of the recorded plat, the property does appear 

to be adversely affected by an encroachment which would impair its marketability or value by 

the adjoining north parcel which has fenced the property and it is encroaching the subject 

property by restricting access via the aforementioned 10’ easement.  A title policy for the 

property has not been provided for the preparation of this appraisal report.  Therefore, it is 

recommended that the client/reader obtain a current title policy outlining all easements and 

encroachments on the property, if any, prior to making a business decision.   
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ENVIRONMENTAL HAZARDS 

We were not provided with a Phase 1 Environmental Site Assessment (ESA), or any other 

environmental or physical condition reports.  The findings and conclusions rendered in this 

report are predicated on the assumption that there are no hazardous materials or 

underground storage tanks on or in the property that would cause a loss in value.  The 

existence of hazardous materials or underground storage tanks could have a material effect 

on the value of the property.  Evidence of hazardous waste or toxic materials was not visible 

based upon our physical inspection; however, GRE Group, Inc. is not qualified to detect the 

existence of potentially hazardous material or underground storage tanks which may be 

present on or near the site.   
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DESCRIPTION OF IMPROVEMENTS AND DEMOLITION COST  

 

Currently the site is improved with a cylindrical concrete structure that may have at one time 

served as a water treatment facility (Water Tank). These improvements are estimated to be 

approximately 6,362 square feet (based on 90 feet diameter) and are to be demolished. GRE 

Group, Inc. was not provided with any demolition cost; therefore, demolition cost have been 

estimated and based on Marshall Valuation Service. 

 

The cost estimated from Marshall Valuation Service includes the cost of labor, materials, 

supervision, contractor's profit and overhead, architect's plans and specifications, sales taxes, 

and insurance. Not included are escrow fees, legal fees, property taxes, demolition, storm 

drains, or rough grading. Additionally, discounts or bonuses paid for financing, costs of land 

planning or preliminary concept and layout for large developments, and interest or tax on the 

land are not included.  

 

The building replacement cost was estimated by utilizing the calculator method of Marshall 

Valuation Service, a continuously updated compendium of building costs. Following is a 

breakdown of those cost estimates. 

 

Section/Page Date $/Sq.Ft.

66/10 12/2021 $16.15

$16.15

99/3 8/2022 1.10

11/18 7/2022 1.07

$19.01

$19.00

Refined Cost per Square Foot

Building Height

Buiding Foundation, concrete, wall 

Time 

Estimated Cost per Square Foot (Rounded)

Basic Cost per Square Foot   

Estimated Cost per Square Foot 

Multipliers:

 

 

These improvements are estimated to be approximately 6,362 square feet, therefore cost to 

demolish is estimated at $120,000 rounded. This will be deducted from each valuation 

scenario as a one-line item.  
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ZONING 

Zoning regulates land uses and related matters.  Zoning has a direct effect on the health, 

safety, comfort and convenience of all the people in the community, because it has a direct 

effect on traffic and parking, congestion, slum prevention, general community and 

neighborhood appearance, community revenues, expenditures and property values. 

The purpose of planning and zoning include the following: 

- To conserve the value of the land, buildings and resources.  To protect the character and 

maintain the stability of residential, agricultural, business and industrial areas, and to promote 

the orderly development of such areas. 

- To guide and accomplish a coordinated, adjusted and harmonious development, which, in 

addition to the purposes set forth above, will contribute to the efficiency and economy in the 

process of development.    

- To prevent overcrowding of land and undue concentration of population. 

Zoning should group compatible uses, and separate incompatible uses.  Planning and zoning 

should establish an orderly land use pattern related to transportation facilities, utilities, and 

other public facilities and services, and to the physical suitability of the land for the intended 

purposes. 

Zoning assures an appropriate balance between lands developed or intended for development 

for various purposes, and protects reserved land so that it may be used for the most logical 

purpose. Grouping activities having similar needs in such a manner so as to maximize 

efficiency and minimize friction protects land values and amenity and reduces costs for 

services. 

The subject property is zoned I-3, Liberal Industrial Districty by the city of Opa Locka, FL. 

This zoning district allows for a wide range of land uses including research, assembly, 

fabrication, manufacturing, repair, service, retail, entertainment, and places of assembly. For 

a detailed listing of allowable uses and restrictions, refer to the zoning code of the city of Opa 

Locka, FL. 

 

Page 178 of 343



ZONING 45xx NW 128th Street, Opa-Locka, FL 

 

 

 

  17 

 

 

 

 

 

Subject 
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REAL ESTATE ASSESSMENT & TAX ANALYSIS 

Real estate in Florida is assessed at 100% of the assessor’s estimated “Just Value”.  Just 

Value has been equated to market value less the “costs of sale” – closing costs, commissions, 

doc stamps, etc. – and any exemptions such as homestead, widow, disability or agricultural 

exemptions.  Although the State of Florida requires real estate to be assessed at 100% of 

Just Value, in reality the ratio of the assessed value to sale price is generally below 100%.  

The assessments are effective as of January 1 of each year and are payable by March 31 of 

the following year.  For example, 2022 taxes are assessed as of January 1, 2022 but due by 

March 31 of 2023. The Miami-Dade County Commission, in conjunction with local 

municipalities, sets the millage rate for the given year by August or September of that year.  

Tax bills are mailed by October or November and provide for a 4% discount if paid by the end 

of November, 3% if paid by December, 2% if paid by January and 1% if paid by the end of 

February.  Otherwise tax bills are to be paid in full by the end of March and are delinquent 

after March 31.  The subject’s market value, assessed value, and taxes are summarized below, 

and do not include any furniture, fixtures and equipment.  

Folio # Address Land Value Building Value Extra Feature Assesed Value Market Vale Taxes

08-2129-005-1621 45XX NW 128th St $298,580 $0.00 $0.00 $238,444 $298,580 $0.00  

The Miami-Dade Property Appraiser re-assesses real estate within the county on an annual 

basis using the sales comparison, cost, and income approaches to value as applicable.  In the 

process, significant emphasis is placed on any recent arm’s length sales of a property under 

review for re-assessment.   
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For 2021, the total assessment for the subject is listed in the table above, with corresponding 

total gross tax burdens also indicated.  Note: The subject property is owned by the City of 

Opa Locka and is not subject to taxes. If sold to an individual or a for-profit entity, taxes 

would be required to be paid. Given the market value of $400,000; based on Florida Statutes 

with a 15% reduction for cost of sale, the assessment would be $340,000 with a real estate 

tax of $8,325. 

 

Folio Sq. Ft.

Address

Millage Rate 2022 24.4843

Site Area 14,929                  

Market Value $298,580 $20

85 % Market Value $253,793 $17

Estimated Taxes $8,325 $0.56

Discount Taxes $7,992 $0.54  
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Marketing Time 

Marketing Time is the time it takes an interest in real property to sell on the market 

subsequent to the date of the appraisal. Reasonable marketing time is an estimate of the 

amount of time it might take to sell an interest in real property as its estimated market value 

during the period immediately after the effective date of the appraisal; the anticipated time 

required to expose the property to a pool of prospective purchasers and to allow appropriate 

time for negotiation, the exercise of due diligence and the consummation of a sale at a price 

supportable by concurrent market conditions. Marketing time for the subject property is 

expected to be three to nine months.  

Exposure Time  

Exposure Time is defined as the estimated length of time the property interest being appraised 

would have been offered on the market prior to the hypothetical consummation of a sale at 

market value on the effective date of the appraisal; a retrospective estimate based on an 

analysis of past events assuming a competitive and open market. The concept of reasonable 

exposure encompasses not only sufficient and reasonable time but also adequate, sufficient 

and reasonable effort. Exposure time is different for various types of real estate, and value 

ranges and under various market conditions. Exposure time the subject property is believed 

to be between three to nine months. 

 

Typical Buyer 

The subject is herein considered as vacant land. A typical purchaser of the property would be 

a business owner to construct a location for their operations in the future. Neither rental rates, 

nor sales prices are strong enough to justify the cost of land acquisition and construction costs 

to make building for investment purposes feasible.  
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HIGHEST & BEST USE ANALYSIS 

An understanding of market behavior is essential to the concept of highest and best use. 

Analyzing the highest and best use of a property may require detailed study. In many 

appraisals, however, the nature of the assignment sets limits on the extent of analysis to be 

undertaken, and the characteristics of property restricts the number of alternative uses to be 

considered. 

Highest and best use may be defined as: “The reasonably probable and legal use of vacant 

land or an improved property, which is feasible, possible, appropriately supported, financially 

feasible and that results in the highest value.” 

The highest and best use of a specific parcel of land is not determined through subjective 

analysis by property owner, developer or appraiser; rather, the competitive forces within the 

market where the property is located shape highest and best use.  

Therefore, analysis and interpretations of highest and best use is an economic study of market 

forces focused on the subject property. 

Four criteria are examined in order to determine the highest and best use of the subject 

property.  The criteria and their applicability to the subject, both “as vacant” and “as 

improved” are as follows: 

Legally Permissible: a legally permissible use is determined primarily by current zoning 

regulations.  However, other considerations such as long-term leases, deed restrictions, and 

environmental regulations may preclude some possible highest and best use. 

Physically Possible: the size, shape and topography affect the uses to which land may be 

developed.  The utility of a parcel is dependent on its frontage and depth.  Sites with irregular 

shapes may be more expensive to develop, and topography or subsoil conditions may make 

utilization too costly or restrictive.  Highest and best use as improved also depends on physical 

characteristics such as condition and utility. 

Financially Feasible:  the use of the property is analyzed to make a determination as to the 

likelihood that the property is capable of producing a return which is greater than the 

combined income needed to satisfy operation expenses, debt service, and capital 
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amortization. Any use that is expected to produce a positive return is classified as financially 

feasible. 

Maximally Productive: the use that provides the highest rate of return among financially 

feasible uses is the highest and best use. The use of the land must yield a profitable net 

return, and the quantity of land devoted to any specific use must be limited to that quantity 

which will yield a maximum return to each owner. 

Highest and Best Use as Vacant 

The zoning on the subject property is I-3, Liberal Industrial District by the city of Opa-Locka, 

Florida. This zoning allows for a wide range of land uses including research, assembly, 

fabrication, manufacturing, repair, service, retail, entertainment, and places of assembly. The 

subject property is located in a predominately industrial area. Most uses are single tenant, 

owner user industrial product. Neither rental rates, nor sales prices are strong enough to 

justify the cost of land acquisition and construction costs to make building for investment 

purposes feasible. Therefore. the highest and best use is to remain vacant until such time as 

rental rates and/or sale prices increase enough to justify new construction of industrial 

product. 

Highest and Best Use as Improved 

The subject property is being considered vacant land; therefore, an analysis of the highest 

and best use as improved is not applicable. 
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VALUATION METHODOLOGY 

Appraisers usually consider three approaches to estimating the market value of real property. 

These are the cost approach, sales comparison approach and the income capitalization 

approach. 

The cost approach is based on the principle of substitution which states that an informed 

purchaser would not pay more for a property than the cost of reproducing a property with the 

same utility. The cost approach can often yield reliable estimates of value for new 

construction. This approach entails estimating the cost of producing the improvements, 

deducting an estimate of depreciation, then adding the value of the site as if vacant. To this 

value an entrepreneurial incentive is added to arrive at the estimated value by the cost 

approach.  

 

The sales comparison approach is based on the principle of substitution which suggests 

that, within competitive markets, similar products will realize similar prices. Inherent in this 

concept is the premise that a purchaser would not pay more for a property than the cost to 

acquire another property with the same amenities and utility.  

 

The income capitalization approach is based on the concept that value is created by the 

expectations of future benefits and higher earnings should result in higher values. Income 

producing real estate is purchased for the right to receive future income. The income 

capitalization approach consists of methods to analyze a property's capacity to generate 

income, and a reversion, and convert these monetary benefits into an estimate of value.  

Reconciliation of the various indications into a conclusion of value is based on an evaluation 

of the quantity and quality of available data in each approach and the applicability of each 

approach to the property type. 
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The only approach to value applied in this appraisal is the sales comparison approach as 

neither the cost approach nor an income approach are typically considered by purchase of 

land.  

The methodology employed in this assignment is summarized as follows: 

  
 

   

 APPROACHES TO VALUE 

  Approach  Applicability to Subject Use in Assignment    
Cost Approach  Not Applicable Not Utilized 

 

 
Sales Comparison Approach  Applicable Utilized 

 

 
Income Capitalization Approach  Not Applicable Not Utilized 
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SALES COMPARISON APPROACH 

The sales comparison approach is the process in which a market value estimate is derived by 

analyzing the sales of similar properties and comparing these to the subject.  Estimates of 

market rent, cost, depreciation and other value parameters may be derived in the other 

approaches to value using comparative techniques. Often these elements are also analyzed 

in the sales comparison approach to determine adjustments to be made to the sale prices of 

comparable properties. The comparative techniques of analysis applied in the sales 

comparison approach are fundamental to the valuation process.  A major premise of the sales 

comparison approach is that the market value of a property is directly related to the prices of 

comparable and competitive properties.  

The comparative analysis performed in the market sales comparison approach focuses on 

similarities and differences among the properties and transactions that affect value. These 

may include differences in property rights appraised, motivations of buyers and sellers, 

financing terms, market conditions at time of sale, size, location, physical features and, 

economic characteristics. Elements of comparison are tested against market evidence to 

determine which are sensitive to change and how they affect value. 

Relationship to Appraisal Principles 

The concept of anticipation and change, together with the principles of supply and demand, 

substitutions, balance, and externalities, are basic to the sales comparison approach. Guided 

by these principles, an appraiser attempts to consider all issues relevant to the valuation 

problem in a manner that is consistent and reflects local market expectations. 

Applicability and Limitations 

The market sales comparison approach is applicable to all types of real estate when there are 

sufficient, recent and reliable transactions to indicate value patterns or trends in the market. 

For property types that are bought and sold regularly, this approach often provides a reliable 

indication of market value.    
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To ensure the reliability of value conclusions derived by applying the approach, the appraiser 

must verify the market data obtained and fully understand the behavioral characteristics of 

the buyers and sellers involved in property transactions. Incorrect assumptions and 

conclusions may result if the appraiser relies on cold statistical data without regard for the 

motivation of the parties to the transactions. Similarly, errors can result if the characteristics 

of the databases, anticipated income and expense schedules, or potential changes in use are 

not considered. 

The sales comparison approach is a significant and essential part of the valuation process, 

even when its reliability is limited.  In situations where the dissimilarities in factors affecting 

property value cannot be properly determined or quantified the sales comparison approach 

may still provide a probable range of value that can support a primary value indication derived 

from the application of one of the other approaches. Furthermore, data needed to apply the 

other approaches (e.g., overall capitalization rates for the income approach or depreciation 

estimates for the cost approach) are often obtained in the comparative process. 

In order to estimate the Market Value of the subject property via the Sales Comparison 

Approach, the appraiser has gathered, verified and analyzed several sales within the subject’s 

market area.  
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VACANT LAND SALES GRID 
 

Following is a grid of the comparable sale properties used for comparison to the subject 

property. 

 

No. Sale Date Address / Folio Zoning OR Book/Page Sale Price Sq. Ft. $ Sq.Ft.

1 Jan-21

23xx NW 150th Street

08-2122-025-0130 I-2 32271/2583 $750,000 35,000      $21

2 Mar-21

14800 NW 24th Court

08-2122-025-0500 and 0510 I-2 32387/1381 $1,160,000 54,000      $21

3 Feb-22

147xx NW 24th Court

08-2122-025-0501 I-2 33073/1667 $755,000 26,000      $29

4 Nov-21

34xx NW 154th Terrace

34-2116-014-0100 I-1 32866/1855 $325,000 12,470      $26

5 Oct-20

13030 NW 30th Avenue

08-2128-002-0070 & 0080 I-2 32011/3280 $650,000 20,117      $32

6 Jul-20

2950-2990 NW 132nd Terrce

08-2128-004-0340, 0350 I-2 32026/2048 $2,985,000 148,974    $20

Subject

45xx NW 128th Street

08-2129-005-1621 I-3 14,929      

Minimum $20

Maximum $32

Average $25

Median $24  
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VACANT LAND SALES MAP 
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COMPARABLE IMPROVED SALES 
 

 

COMPARABLE SALE No. 1 

 

Property Address: 23xx NW 150th Street, Opa-Locka, FL 33054  

 

Property Folio No.: 08-2122-025-0130 

 

Sale Price: $750,000 

 

Land Size: 35,000 SF 

 

Price per SF: $21 

 

ORB/Page:        32271/2583 

 

Sale Date: January 2021 

 

Buyer: Samanez Group, LLC 

 

Seller: Adolfo Holdings, Inc  

 

Financing Terms: Cash to Seller; no other financing information was available 

Comments:  

This sale of a of a single parcel forming a rectangular shaped site. It is located along the south 

side of NW 150th Street, just west of NW 22nd Court within the city of Opa-locka, Miami-

Dade County, FL. The site consists of 35,000 square feet (0.80 acres) and appears to be at 

grade level, with some asphalt fill. 

 

Aerial 
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COMPARABLE IMPROVED SALES 
 

 

COMPARABLE SALE No. 2 

 

Property Address: 14800 NW 24th Court, Opa-Locka, FL 33054  

 

Property Folio No.: 08-2122-025-0500 & 0510 

 

Sale Price: $1,160,000 

 

Land Size: 54,000 SF 

 

Price per SF: $21 

 

ORB/Page:        32387/1381 

 

Sale Date: March 2021 

 

Buyer: LDM Florida, LLC 

 

Seller: Optimal International Investment, LLC 

 

Financing Terms: Cash to Seller; no other financing information was available 

Comments:  

This is the sale of two adjacent industrial parcels located along the west side of NW 24th Court 

between NW 147th and NW 149th Street in the city of Opa-Locka. The site was purchase for 

use of storage of trailers 

 

Aerial 
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COMPARABLE IMPROVED SALES 
 

 

COMPARABLE SALE No. 3 

 

Property Address: 147xx NW 24th Court, Opa-Locka, FL 33054  

 

Property Folio No.: 08-2122-025-0501 

 

Sale Price: $755,000 

 

Land Size: 26,000 SF 

 

Price per SF: $29 

 

ORB/Page:        33073-1677 

 

Sale Date: February 2022 

 

Buyer: SF Investment Properties, LLC 

 

Seller: Manuel Sanchez 

 

Financing Terms: Cash to Seller; no other financing information was available 

Comments:  

This is the sale of a single industrial parcel located along the west side of NW 24th Court 

between NW 147th and NW 149th Street in the city of Opa-Locka. The site was listed for 

$780,000 for four seven months prior to contract. 

 

Aerial 
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COMPARABLE IMPROVED SALES 
 

 

COMPARABLE SALE No. 4 

 

Property Address: 34xx NW 154th Terrace, Miami Gardens, FL 33054  

 

Property Folio No.: 34-2116-014-0100 

 

Sale Price: $325,000 

 

Land Size: 12,470 SF 

 

Price per SF: $26 

 

ORB/Page:        32866/1855 

 

Sale Date: November 2021 

 

Buyer: MJK Land Investment, LLC 

 

Seller: KDN Land Investment, LLC 

 

Financing Terms: Cash to Seller; no other financing information was available 

Comments:  

This is the sale of a single industrial parcel located along the north side on NW 154th Terrace 

just east of the Opa-Locka airport between NW 34th and NW 37th Avenues in the city of Miami 

Gardens. The site was listed for $325,000 for two months prior to contract. 

 

Aerial 
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COMPARABLE IMPROVED SALES 
 

 

COMPARABLE SALE No. 5 

 

Property Address: 13030 NW 30th Avenue, Opa-Locka, FL 33054  

 

Property Folio No.: 08-2128-002-0070 & 0080 

 

Sale Price: $650,000 

 

Land Size: 20,117 SF 

 

Price per SF: $32 

 

ORB/Page:        32011/3280 and 32175/22 

 

Sale Date: October 2020 

 

Buyer: R & D Electric Properties, LLC 

 

Seller: Yogh Tacury and Carlos Cabrera 

 

Financing Terms: Cash to Seller; no other financing information was available 

Comments:  

This is the sale of two adjacent industrial parcels between two sellers and one buyer in the 

city of Opa-locka. More specifically, the parcels are located at the northwest corner of the 

intersection of NW 30th Avenue and NW 130th Street. The parcels were being used as storage 

yards at the time of sale. The total listing price for the parcels was $700,000 or $34.80 per 

square foot. The listing broker stated that the buyer intends to use the sites for the storage 

of his construction company equipment. 

 

Aerial 
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COMPARABLE IMPROVED SALES 
 

 

COMPARABLE SALE No. 6 

 

Property Address: 2950-2990 NW 132nd Terrace, Opa-Locka, FL 33054  

 

Property Folio No.: 08-2128-004-0340 & 0350 

 

Sale Price: $2,985,000 

 

Land Size: 148,974 SF 

 

Price per SF: $20 

 

ORB/Page:        32026/2048 & 32062/4962 

 

Sale Date: July 2020 

 

Buyer: Rock & Dirt Construction Equipment Rental, LLC 

 

Seller: Clarence Chine and Five Star Investment Properties, LLC  

 

Financing Terms: Cash to Seller; no other financing information was available 

Comments:  

This is the sale of two adjacent parcels between two sellers to a single buyer. The parcels are 

located in the city of Opa-locka. More specifically, they are located along the east side of NW 

31st Avenue between NW 131st Street and NW 132nd Terrace. The parcels were being used 

as storage yards at the time of sale. The total listing price for the parcels was $3,150,000 or 

$21.14 per square foot. The buyer purchased the land to build the future headquarters for 

Rock & Dirt Construction Equipment Rentals, their company. 

 

Aerial 
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ADJUSTMENT GRID 

Below is a grid which illustrates qualitative adjustments used to compare the comparable 

sales to the subject property. Percentage adjustments were not utilized. To utilize percentage 

adjustments, it would be necessary to pair (compare) sales to extract value differences. This 

is difficult as there is normally insufficient data to provide pairings for all value differences. 

Below is a grid which illustrates the adjustments made. A plus (+) sign indicates the unit of 

comparison of the sale must be adjusted upward as that characteristic is inferior to the 

subject. A minus (–) sign indicates the unit of comparison of the sale must be adjusted 

downward since the characteristic is superior to the subject. An equal (=) sign indicates the 

sale characteristic is comparable to the subject property. 

 

Sale No. 1 2 3 4 5 6

Price per Sq. Ft. $21 $21 $29 $26 $32 $20

Market Condition + + = + + +

Location = = = = - -

Size + + + = = ++

Shape = = = = = =

Zoning - - - - - -

Overall Adjustments + + = = - +  
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ESTIMATED MARKET VALUE BY DIRECT SALES COMPARISON APPROACH 

The comparable sales utilized were the most recent and similar type properties available at 

the time of inspection. When selecting comparables most emphasis was placed on location, 

intended use, zoning, and overall market appeal. An extensive market analysis was conducted 

and analyzed in order to select properties deemed comparable to the subject that have sold 

in the recent past, that a prudent buyer would consider as comparisons to the subject. The 

appraiser has analyzed all relevant and non-relevant factors a prudent buyer would consider 

in the purchase of the subject property. 

The comparables presented provide a good indication of the subject's current market value 

for their similar characteristics to subject, while reflecting the actions of buyers and sellers in 

the market place. The sales reflect a range of $20 to $32 per square foot with an average of 

$25 per square foot and a median at $24 per square foot.  

Once the comparable indicated prices are adjusted for differences, Sale 5 (at $32 per square 

foot) was considered superior and required downward adjustments. Sales 1, 2, and 6 (ranging 

from $20 to $21 per square foot) were considered inferior and required upward adjustments; 

while Sales 3 and 4 (at $26 and $29 per square foot) were considered to have offsetting 

adjustments.  

After considering the sales data available and the factors influencing value described, it is 

concluded that the subject land has a value, as if vacant, of $27 per square foot. The 

estimated land value equals 14,929 square feet times $27 per square foot, equal to $400,000 

(rounded). 

As previously stated, to arrive at the As Is value, deducted is the demolition costs estimated 

at $120,000 (see page 15). Thus, the subject’s As Is value is $280,000 (rounded)      
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RECONCILIATION OF VALUE 

COST APPROACH 

The cost approach is most reliable for newer properties that have no significant amount of 

accrued depreciation. As previously discussed, the Cost Approach is judged to be inapplicable 

and is not utilized. 

SALES COMPARISON APPROACH 

The sales comparison approach is most reliable in an active market when an adequate 

quantity and quality of comparable sales data are available. In addition, it is typically the 

most relevant method for owner-user properties, because it directly considers the prices of 

alternative properties with similar utility for which potential buyers would be competing. There 

is a reasonably active market for comparable properties, and this approach most closely 

reflects buyer behavior. 

INCOME CAPIALIZATION APPROACH 

The income capitalization approach is usually given greatest weight when evaluating 

investment properties. The value indication from the income capitalization approach is 

supported by market data regarding income, expenses and required rates of return. 

The income capitalization approach was not estimated as it is not reliable, nor applicable for 

this type product.  

Based on the preceding valuation analysis and subject to the definitions, assumptions, and 

limiting conditions expressed in the report, our value opinion follows:  

Appraisal

 Premise

Interest

 Appraised Date of Value

Value 

Conclusion 

As Is Market Value Fee Simple October 7, 2022 $280,000

VALUE CONCLUSION
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UNDERLYING ASSUMPTIONS AND LIMITING CONDITIONS 

In conducting this appraisal, the following assumptions and limiting conditions have been 

made: 

1. The appraisers assume no responsibility for legal matters affecting the subject property or the 
title thereto; nor do we render any opinion as to the title, which is assumed to be good and 

marketable.  The market analysis also assumes the property has no private deed restrictions, 
limiting the use of the subject property in any way. 

2. The property is assumed to be free and clear of any or all liens, encumbrances, encroachments, 
easements and restrictions, unless otherwise stated.   

3. GRE Group, Inc. assumes the subject property will be under responsible, prudent and competent 

management and ownership; neither inefficient or super-efficient. 

4. It is assumed that the property is in compliance with all applicable building, environmental, 

zoning and other federal, state and local laws, regulations and codes. 

5. No physical survey was made especially for this market analysis report.  All plats of record and 
information obtained are assumed to be true and correct.  Any plats or sketches included in this 
report are not surveys and should not be relied upon as such.  They are included to aid the 
reader in visualizing the property. 

6. Load bearing capacity of subsoil is assumed to be adequate for the present or proposed 
utilization but no borings or engineering studies have been made especially for this market 

analysis and the conclusion could be affected by such information. 

7. All statements of fact related to the analyses, opinions and conclusions contained in this report 
are true and correct to the best of the appraiser’s knowledge and belief.  The appraiser may rely 
upon the information and materials provided by the Client as accurate, true and correct. 

8. The information on which this appraisal is based has been obtained from sources normally used 
by the GRE Group, Inc. that are considered to be reliable, but it is in no sense guaranteed. 

9. This assignment does not include testimony for courts, other authoritative bodies or 
organizations.  If we are requested to provide testimony pursuant to any legal or other 
proceedings, an additional fee will be charged on a hourly basis at our then prevailing rate plus 
expenses, if any.  The hourly billings will include preparation (excluding the appraisal report), 

waiting and travel time and all meetings and activities related to the proceeding. 

10. Unless noted otherwise, no evidence of termites, dry rot, faulty wiring, faulty plumbing or other 
hidden physical conditions detrimental to value was discovered at the time of inspection.  Unless 
stated otherwise, the property is assumed to be structurally sound and the systems and 
components that are part of the property are assumed to be in good working order. 

11. It is assumed that all required licenses, certificates of occupancy, permits, consents, or other 
legislative or administrative authority from any local, state or national governmental or private 

entity or organization have been or can be obtained or renewed for any use in which the value 
estimates contained in this report are based, in a timely manner and without unusual cost; 
unless otherwise stated. 
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12. The appraiser makes no representation or warranties as to the adequacy or condition of 
appliances, electrical systems, plumbing and heating, air conditioning, presence of insulation, 
adequacy or condition of structural systems or any other subsystem within the property.  The 
appraisers assume no responsibility for any costs incurred to discover or correct any deficiencies 

present in the property. 

13. All furnishings, equipment and business operations, except as specifically stated and typically 
considered as part of real property, were excluded from consideration.  Unless stated otherwise 

we considered the real property only.  Any existing or proposed improvements, on or off-site, 
as well as any alterations or repairs considered, are assumed to be completed in a good 
workmanlike manner.  Any estimate of Market Value is as of the date indicated; based upon the 

information, conditions and projected levels of operation. 

14. No consideration has been given to any possible effects on value that may be caused by 
environmental restrictions placed on this property by federal, state, city or county governments 

or any of their agencies in regards to pollutants or annoyances of any kind.  No responsibility 
has been assumed for any of these matters. 

15. The existence of potentially hazardous materials used in construction or maintenance of the 
building (such as the presence of urea formaldehyde foam insulation or asbestos, etc.), and the 
existence of toxic waste(s) which may or may not be present on the property have not been 
considered.  The value estimates are subject to modification in the event any such potentially 
hazardous materials are detected on the property by a qualified expert. 

16. GRE Group, Inc. may have reviewed available flood maps and noted in the appraisal report 
whether the subject property is located in an identified Special Flood Hazard Area.  We are not 
qualified to detect such areas and therefore do not guarantee such determinations.  The 
presence of flood plain areas and/or wetlands may affect the value of the property, and the 
value conclusion is predicated on the assumption that wetlands are non-existent or minimal, 
unless otherwise stated.  

17. Unless noted otherwise, it is assumed that there are no mineral deposit or subsurface rights of 
value involved in this appraisal, whether they be gas liquid or solid.  Nor are the rights associated 
with extraction or exploration of such elements considered in this appraisal unless otherwise 
stated.  In addition, it is also assumed that there are no air or development rights of value that 
have been or may be transferred unless otherwise stated.   

18. The Americans with Disabilities Act (ADA) became effective January 26, 1992.  Notwithstanding 
any discussion of possible readily achievable barrier removal construction items in this report, 

GRE Group, Inc.  has not made a specific compliance survey and analysis of this property to 
determine whether it is in conformance with the various detailed requirements of the ADA.  It 
is possible that a compliance survey of the property together with a detailed analysis of the 
requirements of the ADA could reveal that the property is not in compliance with one or more 
of the requirements of the ADA.  If so, this fact could have a negative effect on the value 
estimated herein.  Since GRE Group, Inc. has no specific information relating to this issue, nor 
GRE Group, Inc.  qualified to make such an assessment, the effect of any possible non-

compliance with the requirements of the ADA was not considered in estimating the value of the 

subject property. 

19. GRE Group, Inc. accepts no responsibility for considerations requiring expertise in other fields.  
Such considerations include, but are not limited to, legal descriptions and other legal matters 
such as legal title, geologic considerations such as soils and seismic stability, and civil, 
mechanical, electrical, structural and other engineering and environmental matters. 
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20. It is expressly acknowledged that in any action which may be brought against GRE Group, Inc. 
or their respective officers, owners, managers, directors, agents, subcontractors or employees 
(the “GRE Group Inc. Parties”) arising out of, relating to, or in any way pertaining to this 
engagement, the appraisal reports, or any estimates or information contained therein, the GRE 

Group Inc. Parties shall not be responsible or liable for incidental or consequential damages or 
losses, unless the appraisal was fraudulent or prepared with gross negligence.  It is further 
acknowledged that the collective liability of the GRE Group Inc. Parties in any such action shall 
not exceed the fees paid for the preparation of the market analysis report unless the market 
analysis report was fraudulent or prepared with gross negligence.  Finally, it is acknowledged 
that the fees charged herein are in reliance upon the foregoing limitations of liability.   

21. Economic projections in this report assume a level economy and the value stated is in United 

States currency as of the effective date of the market analysis.  This market analysis is based 
on market conditions existing as of the date of this report.  

22. Cash flows, if included in the analysis, are forecasts of estimated future operating characteristics 
based on the information and assumptions contained within the report.  Our projections of 
income, expenses and economic conditions should not be regarded as predictions of the future.  
Rather, they are estimates of current market expectations of future income and expenses.  The 

achievement of the financial projections may be affected by fluctuating and/or unforeseen 
economic conditions and are dependent upon other future events that cannot be guaranteed.  
Actual results may vary from the projections developed herein.  We do not warrant these 
forecasts will occur.  Projections may be affected by circumstances beyond our current realm of 
knowledge or control. 

23. This report may not be duplicated in whole or in part without the specific written consent of GRE 
Group, Inc.  nor may this report or any derivative copies be transmitted to third parties without 

written consent, which we reserve the right to deny.  However duplication for the internal use 
of the client-addressee and/or transmission to attorneys, accountants, and/or advisors of the 
client-addressee is permitted.  Transmission to of the report to any court, governmental 
authority, or regulatory agency having jurisdiction over the party/parties for whom this market 

analysis report was prepared is also permitted. 

24. The value estimate provided in the report applies to the entire property and any pro ration or 
division of the title into fractional interests will invalidate the value estimate, unless such pro 

ration or division of interests has been set forth in the report. 

25. The distribution of the total valuation in this report between land and improvements applies only 
under the existing program of utilization.  Component values for land and/or buildings are not 
intended to be used in conjunction with any other property or appraisal and are invalid if so 
used. 

26. Neither all nor any part  of the contents of this report (especially any conclusions as to value, 

the identity of the appraiser or firm with which the appraiser is connected) shall be disseminated 
to the public through advertising, public relations, news, sales or other media without prior 
written consent and approval of  its contents shall not be published, in whole or in part, in any 
public document without the express written consent of the appraiser and GRE Group, Inc..  Any 

third party, not covered by the exemptions herein, who may possess this report, is advised that 
they should rely on their own independently secured advice for any decision in connection with 
this property.  GRE Group, Inc.  shall have no accountability or responsibility to any such third 

party. 

 

 

Page 202 of 343



ASSUMPTIONS & LIMITING CONDITIONS 45xx NW 128th Street, Opa-Locka, FL 

 

 

 

41 

27. Acceptance and/or use of this report constitutes full acceptance of the Contingent and Limiting 
Conditions and special assumptions set forth in this report.  It is the responsibility of the Client, 
or client’s designees, to read in full, comprehend and thus become aware of the aforementioned 
contingencies and limiting conditions.   

28. The Client will hold the appraiser harmless from any claims, expenses, judgments or other items 
or costs arising as a result of 1) this appraisal being used for purposes other than as intended; 
2) the Client or his agents failure to provide a complete copy to any third party or 3) the Client 
or his agents providing incomplete or inaccurate appraisal results to others.  In the event 
litigation is necessary, the prevailing party shall be entitled to recover from the other, reasonable 
attorney fees and costs. 

29. This report is for the sole use of the Client; however, the Client may provide complete final 

copies of the report in its entirety (but not component parts) to third parties who may review 
the report in connection with its intended use.  The appraiser is not required to explain market 

analysis results other than to respond to routine and customary questions of the Client.  

30. Unless stated otherwise, nothing contained in the report should be construed to represent any 
direct or indirect recommendation to buy, sell, or hold the subject property based on the value 
reported.  Such decisions involve substantial investment strategy considerations and due 

diligence beyond the scope of this appraisal.  

31. Disclosure of the contents of this market analysis is governed by the Bylaws and Regulations of 
the professional organizations with which the appraisers are affiliated. 

32. The conclusion(s) contained in this report are subject to these and to any other conditions or 
assumptions (extraordinary and/or hypothetical) that may be set forth in the body of this report 
but which may have been omitted from this list of Assumptions and Limiting Conditions.  
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Sponsored by: Interim City Manager

RESOLUTION NO. ____________

A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF OPA-LOCKA, FLORIDA, APPROVING A 
MINIMUM LOT VARIANCE FOR THE CONSTRUCTION 
OF A FOUR-STORY MULTI-FAMILY APARTMENT 
BUILDING ON THE PROPERTY LOCATED AT 1300 
SESAME STREET AND IDENTIFIED BY FOLIO NUMBER 
08-2121-002-1110, IN THE R-3 ZONING DISTRICT; 
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, pursuant to Section 22-58 of the City of Opa-Locka’s Land 
Development Regulations (LDR), Ordinance 15-31: “Owners of lands or structures may 
apply to the City for a variance from the requirements or restrictions of the Land 
Development Regulations; except that no variance for use or density issues shall be 
considered”; and

WHEREAS, pursuant to Section 22-58 of the  LDR, “An application for a variance 
shall include a written statement by the applicant with supporting explanation and 
evidence regarding the following requirements: “1. The particular provision of the Code 
which prevents the proposed construction on, or use of the property. 2. The existing 
zoning of the property, including any previously approved conditions, or modifications. 
3. The special circumstances, conditions or characteristics of the land, building or 
structure that prevent the use of the land in compliance with the terms of this ordinance. 
4. The particular hardship that would result if the specified provisions of the ordinance 
were to be applied to the subject property. 5. The extent to which it would be necessary 
to vary the provisions of this ordinance in order to permit the proposed construction on, 
or use of, the property. 6. A disclosure statement by the parties with at least five (5) 
percent interest in the project shall be signed by the applicant and notarized”; and 

WHEREAS, the Applicant, Scarborough Investment Enterprises, LLC intends to 
construct a four-story multifamily building that will provide six two-bedroom units and 
thirteen parking spaces on the first floor. The applicant further intends to provide a dog 
park and landscaping in accordance with the City of Opa-Locka’s Land Development 
Regulations (“City”); and

WHEREAS, the Applicant, has submitted a request for a variance in accordance 
with the City’s Zoning/Land Development Regulations for use of this property that is 
less than the required 9,600 square foot minimum lot;
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WHEREAS, the City of Opa-Locka’s Planning and Community Development staff 
has reviewed the application for a variance and confirm that the application meets all 
requirements set forth in Section 22-58 of the City of Opa-Locka’s Land Development 
Regulations for a multi-family residential building in the Moderate Density Residential 
Zoning District (R-3); and 

WHEREAS, the Planning and Zoning Board reviewed this request at a public 
hearing on October 11, 2022 and approved this request by a 3—0 vote; and  

WHEREAS, the City Commission of the City of Opa-Locka finds that it is in the 
best interest of the City and its residents to approve/deny the variance requested by 
Applicant, as provided herein as Exhibit “A.”

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF OPA-LOCKA, FLORIDA:  

SECTION 1. RECITALS.  
The above recitals are true and correct and are incorporated into this Resolution by 
reference.

SECTION 2. APPROVAL/DENIAL.
Approval/Denial of Variance Request.  The City Commission of the City of Opa-Locka, 
Florida hereby approves / denies a request for variance related to the construction of a 
four story multi-family apartment building on the property located at 1300 Sesame 
Street and identified by folio number 08-2121-002-1110 in the R-3 Zoning District, as 
set forth in the application attached hereto as Exhibit “A.”

Section 3. SCRIVENER'S ERRORS.
Sections of this Resolution may be renumbered or re-lettered and corrections of 
typographical errors which do not affect the intent may be authorized by the Interim City 
Manager following review by the City Attorney, without the need of a public hearing by 
filing a corrected copy of same with the City Clerk.      

Section 4. EFFECTIVE DATE.
This Resolution shall, upon adoption, become effective as specified by the City of Opa-
Locka’s Code of Ordinances, Land Development Regulations and the City of Opa-Locka 
Charter. 

PASSED AND ADOPTED this _____ day of _______________, 2023. 
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         John Taylor, Mayor          

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney

Moved by: 

Seconded by: 

VOTE:

Commissioner Williams (Yes)___________ (No) ___________
Commissioner Kelley (Yes)___________ (No) ___________
Commissioner Bass  (Yes)___________ (No) ___________
Vice Mayor Ervin (Yes)___________ (No) ___________
Mayor Taylor             (Yes)___________ (No) ___________
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City of Opa-locka   Planning and Community Development Department

PLANNING & 
ZONING 
BOARD

OCTOBER
11TH  

2022
Multifamily Four-Story Apartment Building: 
Minimum Lot Variance
APPLICANT’S REQUEST: 

Staff Report

A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF OPA-LOCKA, 
FLORIDA, RECOMMENDING MINIMUM LOT VARIANCE APPROVAL FOR THE CONSTRUCTION 
OF A FOUR-STORY MULTI-FAMILY APARTMENT BUILDING ON THE PROPERTY LOCATED AT 
1300 SESAME STREET AND IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE R-3 ZONING 
DISTRICT; PROVIDING FOR AN EFFECTIVE DATE.
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I. Site Background

• According to Miami-Dade County Property Appraiser’s website, the subject Property’s legal description is as follow: 

PL NO 1 OPA LOCKA PB 25-44 LOT 1 & W30FT OF LOT 2 BLK 7 LOT SIZE 8714 SQ FT OR 17685-3110 0697 3
COC 24068-2460 12 2005 4

• The proposed project consists of the construction of a four-story multi-family building on this vacant 8,714 
square foot or 0.20 Acre site which is owned by Scarbough Investment Enterprises, LLC according to Miami 
Dade Property appraiser’s website.   

   

SESAME STREET WESTEAST

KALANDAR STREET   
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II. Project Details

• Applicant’s intent
The Applicant, Eric Scarborough c/o Scarborough Investment Enterprises, LLC intends to construct a 

four-story multifamily building that will provide six two bedroom units and provide thirteen parking spaces on 
the first floor.  The applicant also intends to provide a dog park and landscaping in accordance with the City 
Land Development Regulations. In accordance with the requirements of the City of Opa-locka Land 
Development Regulations the applicant has submitted three development requests: 

1. Variance Request for Minimum Lot Requirement; the minimum lot area for the Moderate Density     
Residential District (R-3) is 9,600 square feet; 
2. Site Plan Review; 
3. Development Agreement Review.  The applicant, Eric Scarborough c/o Scarborough Investment 

Enterprises, LLC 

  

Site Computations & Land Development Regulation / Zoning Code Table 1
Applicant Eric Scarborough c/o Scarborough Investment Enterprises, LLC

Folio Number (s) Opa-locka: 08-2121-002-1110;
Address Location 1300 Sesame Street 

Building (s) Footprint Building Footprint/Building Coverage      2,664 SF
Roofed Area                                            8,675 SF
Greenspace/Landscape Area – 1,500 SF 

Floor Area Ratio <1.0 FAR   .N/A
Zoning R-3 – Moderate Density Residential 

Zoning Code Consistency The construction of a multifamily apartment building is consistent with the R-3 Zoning 
Code

Existing Land Use Downtown Mixed Use 
Future Land Use 

Designation
Downtown Mixed Use

Comprehensive Plan 
Consistency

- The construction of a multifamily apartment building is consistent with the 
Comprehensive Plan with the requested property having a zoning designation 
of R-3.

Applicable LDR Sections Ordinance no. 15-31, Article III Sec; 22-79; Article IV Sec. 22-85, Article 22-95, & 
Article X - Ord. No. 14-16 Sign Regulations

SET BACKS/ YARD REQUIRED PROPOSED COMPLIANCE
                        Front 25 Feet 25”. YES

                       Rear 25 Feet 25”   Feet Yes
Side Interior 

Side Street 
15   Feet
20 Feet  

15”   Feet
20”

YES
Yes

Corner Lots/ Other N/A N/A N/A
Lot Coverage

(Max Impervious Area)
80% 6,526  (75%) Yes   
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Lot Density 9-12 Units 750 SF / 2BR Units 6 Units / 950 SF / 2 BR 
Units

YES

Lot Size 9,600 SF 8,714 SF  
3.82 Acres

No- 
Variance Request 

Lot Width N/A N/A N/A
Building Height 4 Stories or 50 Feet whichever 

less
Apartment Building: 
4 Stories/  50 Feet

YES

Structure Length N/A N/A N/A
Landscaping Total Landscaping Area 1,500 Yes

Parking Details Residential -Five or More Units 
on a single lot for Two 
Bedrooms:  1.5 parking spaces 
per Unit

2.0 parking spaces per 
unit / 13 parking spaces.
12 Regular parking 
spaces / 
1 HC parking space 

YES

Landscape/ Pervious Lot 
Coverage

10% minimum required pervious 25% provided YES

Notification Requirement This request will be properly noticed pursuant to state law and city charter by the city 
clerk’s office.  

- A copy of notice for advertisement titles were given to the Clerk’s Office on 
Wednesday, September 28th, 2022. To be advertise at least 10 days prior to 
this Planning and Zoning Board meeting on Tuesday, October 11th, 2022.

- City Commission Meeting: TBD
Local Government Action 

Required
The City Commission must review this Site Plan request and consider 
approval/disapproval after it is reviewed by the Planning and Zoning Board and any 
other applicable board or agency.  

          
• Overall Analysis

Existing Conditions: 
• The Subject Property is generally surrounded by residential properties to the west, east, north and south with 

ingress and egress to the site on Kalandar Street and on Sesame Street.  
• No Sidewalk alongside the north edge of the Property on Sesame Street or on the west edge of the property on 

Kalandar Street.
• Across the street, (West of this site ) is a multi-family four unit residential development.  
• Property is currently vacant and undeveloped.  

          
            

       
Surrounding Zoning Designation Map
The Site is highlighted in image
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          Surrounding Land Use and Zoning: Table 2
Location Existing Land Use Future Land Use (FLU) Zoning

North Residential    Residential R-1 
South Residential    Downtown Mixed Use R-3
East Residential      Residential R-3
West Residential    Downtown Mixed Use R-3

     
• General Character / Neighborhood Compatibility: The proposed development use will be in Harmony with 

the general character of the surrounding neighborhood considering population density, design, scale, and bulk 
of any proposed new structures, intensity and character of activity, traffic and parking conditions? COMPLIES

B-2

  R-2

R-3

R-3

R-1R-1
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- Findings: 
▪ The proposed development use ‘Multi-Family apartment development” is in harmony with the general 

characteristic of the surrounding neighborhood: Residential Uses            

                                                                                                                                 
• Tree Preservation: Compliance with Tree Preservation Ordinance required pursuant to City ORDINANCE 

NO.10-03
- Findings:

▪ The Applicant is proposing to include landscaping at 1,500 square feet. (Please see attached 
Landscape Plan for Trees detailed information).                                                                                                                                

• Fence: All fences constructed on property perimeters shall be in accordance with the requirements of the Land 
Development Regulation Section 22-134., however if additional walls, fences or hedges are installed they shall 
also comply with the requirements of this Section.   

- Findings: 
▪ The Applicant may install a fence or a wall in accordance with the LDR.   

• Future Land Use: Downtown Mixed Use 
- Findings:

▪ According to the City of Opa-locka Comprehensive Plan; the proposed project shall be located 
within the City’s Downtown Mixed Use land use designation category.  

• R-3 (Moderate Density Residential)  Permitted Uses: Project Specific: Multi-Family Residential Development
- Findings:

▪ According to the City’s Land Development Regulation/ Zoning Code R-3 (Moderate Density 
Residential District) allows for Multi-Family Residential Development.  This request is for Site 
Plan Approval.   

• Community Comments/Petitions: The Applicant verbally informed the Planning and Community 
development Department that petitions were submitted to the surrounding property owners for signatures, 
comments or possible opposition.

- Findings: The Planning and community Development Department has not received signed petitions 
submitted to the Neighboring Businesses as indicated by the Applicant. 

III.     Project Need Assessment / other Required Approvals
1. Variance Request    2. Site Plan Review   3. Development Agreement

▪ Application(s) submitted for Planning & Zoning Board Meeting (this meeting) Tuesday, 
October 11th, 2022

IV. Development Review Committee (DRC): Meeting Review Comments
1. Capital Improvement Project (CIP): 

▪ No issues reported for the proposed Site Plan
2. Building:

▪ N/A

COMPLIES

COMPLIES

COMPLIES

COMPLIES

Page 232 of 343



of 10

City of Opa-locka   Planning and Community Development Department

3. Police:
▪ N/A

4. Community Redevelopment Agency (CRA):
▪ N/A

5. City Manager’s Office (CMO):
▪ N/A

6. Code Enforcement:
▪ N/A

7. City Attorney’s Office: 
▪ Development Agreement under review

8. Public works:
▪ N/A

9. Inter-jurisdictional Review: 
▪ N/A

V. Staff Recommendation:
- Staff recommend approval of this Minimum Lot Variance request pending the review and the 

following other approvals:

▪ Must comply with any conditions imposed by the City Planning & Zoning Board  
▪ Any other applicable agencies or entities as required by Miami Dade County Code. 
▪ Address all conditions imposed by the City Commission as appropriate
▪

VI. Attachments:
▪ Site Plan

Planning and Community Development Department
Name and Title Initials

Project Planner Corion J. DeLaine, City Planner

Zoning Gerald J. Lee, Zoning Official

Approved by Gregory D. Gay, Director 
Planning and Community Development

I. Planning and Zoning Board Decision: (PLEASE SEE MEETING MINUTES FOR DETAIL DISCUSSIONS)
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Resolution No. 2022-10-11-01, 
A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF OPA-LOCKA, FLORIDA, 
RECOMMENDING MINIMUM LOT VARIANCE APPROVAL FOR THE CONSTRUCTION OF A FOUR-
STORY MULTI-FAMILY APARTMENT BUILDING ON THE PROPERTY LOCATED AT 1300 SESAME STREET 
AND IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE R-3 ZONING DISTRICT; PROVIDING FOR AN 
EFFECTIVE DATE.; 

WHEREAS, applicant has appeared before this Board for the request in the application, and all evidence, 
documents and exhibits have been received and marked pursuant to the Code of Ordinance of the City of Opa-
locka.
NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1) That the request in the application by the applicant be and the same is hereby

a. APPROVED                                        DATE: 10-11-2022               

b. DENIED                                  

c. NOT DETERMINE          until additional consideration at the regular meeting to be held on__ / __ / ____

2) That the following special condition be and they are hereby imposed, conditioning the determination 
aforementioned:

a.

b.

*** The Planning and Zoning Board Approval of this request was approved by a   -     vote***

I HEREBY CERTIFY that the resolution containing the determination of this Board is a true and correct copy as 
is reflected upon the public records of the City of Opa-locka this             day of

       Chairperson or Designee                                     
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The Following changes/recommendations are updates based on the Planning and Zoning 
Board Meeting discussions in regards to the proposed Concrete Batching Plant and 
Finished Concrete Production Company Facility.  
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The Opa-locka Planning & Zoning Meeting 

P&Z Clerk’s Summary Minutes 

P&Z Meeting 

Tuesday, October 11, 2022 
 

7:00 P.M. 
 

 
CALL TO ORDER 
 
Chair Elio Guerrero called the special Planning and Zoning Board meeting to order at 
7:05 p.m. on October 11, 2022.  
 
An opportunity was given to the public to email the Planning and Zoning Clerk prior to 
the Board meeting with any questions, comments, or concerns on items to be heard on 
the Agenda. 
 
ROLL CALL 
 
The following members of the Planning and Zoning Board were present: Chair Elio 
Guerrero, Board Member Germane Barnes, Board Member Aldo Mata, and Board 
Member Dawn Mangham.  
 
Absent Board Members: Board Member Dorothy Johnson and Board Member 
Claudienne Hibbert-Smith. 
 
Also in attendance were Planning and Zoning Director Gregory Gay, Zoning Official 
Gerald Lee, Planning and Zoning Board Clerk Kinshannta Hall, and Attorney Pam 
Booker.  
 
INVOCATION AND PLEDGE 
 
All present stood for the Invocation and Pledge of Allegiance.  
 
APPROVAL OF MINUTES: Discussion of Minutes from September 13, 2022 
Meeting 
 
Motion made by Board Member Barnes, seconded by Board Member Mata, to approve 
the previous meeting’s minutes. In a roll call vote, the motion passed unanimously (4-
0).  
 
PUBLIC HEARING 
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Chair Guerrero stated that he would recuse himself from voting upon the first three 
Items on tonight’s Agenda due to a possible conflict of interest. 
 

1. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING MINIMUM LOT VARIANCE 
APPROVAL FOR THE CONSTRUCTION OF A FOUR-STORY MULTI-FAMILY 
APARTMENT BUILDING ON THE PROPERTY LOCATED AT 1300 SESAME 
STREET AND IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE R-3 
ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE DATE 

 
Planning and Zoning Director Gregory Gay advised that Items 1, 2, and 3 are 
companion Items, addressing the variance, Site Plan, and development agreement of 
the same project.  
 
Eric Scarborough, Operating Manager for Scarborough Enterprises, stated that a 
variance is requested because the site does not meet the square footage requirements 
necessary to zone the subject property R-3. The project will include 900 sq. ft. two-
bedroom family units, which he felt would benefit the City.  
 
It was noted that the Board Members received copies of the property’s plans in their 
backup materials.  
 
Chair Guerrero requested clarification of the project’s variance from R-3 square footage 
requirements. Mr. Scarborough explained that the project is below the required square 
footage for R-3 zoning. This zoning category requires a minimum of 9600 sq. ft., and the 
project is 8714 sq. ft. The lot upon which it will be built is already zoned R-3. The project 
is four stories in height, including three stories of living units. The entire first floor of the 
project will be used for parking.  
 
Mr. Scarborough continued that the subject site is a corner lot, with frontage onto two 
sides. This provides additional capacity for parking. He felt the project would beautify 
the surrounding neighborhood and provide an incentive for neighboring properties to do 
the same.  
 
Zoning Official Gerald Lee stated that the request is for a variance to minimum lot size. 
The subject property is not the size required by Code for multi-family development; 
however, it is zoned R-3 for this type of development, which means a variance is 
required in order to construct a property smaller than 9600 sq. ft. The subject area 
includes multi-family properties adjacent to single-family residential development.  
 
The conflict between the required size of an R-3 property and the proposed project is 
not self-created. The property owner has made an effort to obtain additional properties, 
which would have accommodated the zoning requirement for the lot size. He has not 
reduced the requirements for the size of units, which could have resulted in providing a 
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substandard product. Instead, he has created two-bedroom units that are larger than 
the minimum required size. 
 
With these facts in mind, and with the need for a variance not having been self-created, 
the property owner is requesting a variance to allow the development of the property. 
Staff has reviewed the Applicant’s presentation and recommends approval of the 
request. 
 
Board Member Barnes requested clarification of the minimum area requirements for 
rooms in the subject zoning district. Zoning Official Lee replied that the minimum size is 
750 sq. ft. for a two-bedroom unit.  
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
approve Item 1. In a roll call vote, the motion passed 3-0. (Chair Guerrero abstained.) 
 

2. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING SITE PLAN REVIEW APPROVAL 
FOR THE CONSTRUCTION OF A FOUR-STORY MULTI-FAMILY 
APARTMENT BUILDING ON THE PROPERTY LOCATED AT 1300 SESAME 
STREET AND IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE R-3 
ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE DATE 

 
Director Gay advised that this is the second Item addressing the project at 1300 
Sesame Street. This Item addresses the design of the proposed structure, which is a 
six-unit building with internal and external parking, as well as on-site landscaping. The 
project is located within the R-3 zoning district, which is appropriate for the subject 
location.  
 
Mr. Scarborough added that the site will include adequate parking, and noted again that 
this is possible because of its location on a corner lot. While there had been 
consideration of building in the architectural style found throughout Opa-locka, it was 
ultimately determined that potential residents may be attracted to a more modern look. 
The site is located in an area with access to trains and public transportation. He was 
confident that the units will fill up quickly.  
 
Mr. Scarborough continued that the development will include palms, live oaks, Colusa, 
and magnolia trees, which are intended to beautify the area.  
 
Zoning Official Lee noted that the Board members’ information packets did not include 
the detailed information Mr. Scarborough had provided with regard to landscaping, 
although the drawings include a landscaping plan. The plans will include 27 Colusa, 45 
golden-tipped winter creepers, two live oaks, two Southern magnolias, and four foxtail 
palms. He emphasized the importance of including shade trees as part of this plan.  
 

Page 239 of 343



City of Opa-locka, Florida 
Planning and Zoning Board 
October 11, 2022 
Page 4 
 
Zoning Official Lee continued that all Site Plan requirements have been met, including 
setbacks and height, with the exception of the minimum lot size for which a variance 
was requested. Staff recommends approval of the Item. 
 
Board Member Barnes requested clarification of the minimum parking requirements for 
two-bedroom units in R-3 zoning. Zoning Official Lee replied that 1.5 parking spaces are 
required per unit. The Applicant plans to provide 13 spaces for six units. 
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
approve Item #2. In a roll call vote, the motion passed 3-0. (Chair Guerrero abstained.) 
 

3. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING DEVELOPMENT AGREEMENT 
REVIEW APPROVAL FOR THE CONSTRUCTION OF A FOUR-STORY MULTI-
FAMILY APARTMENT BUILDING ON THE PROPERTY LOCATED AT 1300 
SESAME STREET AND IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE 
R-3 ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE DATE 

 
Board Member Barnes asked if any of the development’s units are set aside as 
affordable units. Director Gay replied that all the units are intended to be affordable.  
 
Board Member Barnes requested further clarification of the rental cost of the units. Mr. 
Scarborough stated that they will be in the range of $2000 to $2500 per month, which 
he believed to be consistent with or below other rental rates for two-bedroom units in 
Opa-locka.  
 
Board Member Barnes asked if the developer was aware of the average income levels 
of Opa-locka residents. Mr. Scarborough stated that he was, and added that research 
had found many renters of older apartments and single-family homes in the City are 
paying roughly $2000 per month. While many of those existing units are Section 8 
housing, the developer hopes to move away from this trend, as he did not feel it was 
consistent with what he and the City are both trying to achieve.  
 
Board Member Barnes asked if the Board may see the research analysis to which Mr. 
Scarborough had referred. Mr. Scarborough replied that he did not have this material on 
hand.  
 
Zoning Official Lee stated that the most important aspect of the proposed development 
agreement will be the standards proposed in the project’s Site Plan. It is also important 
that the agreement support employment within the City of Opa-locka to the residents 
who will live in the proposed building. This is a standard aspect of the development 
agreement. Staff recommends approval of the request.  
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Board Member Barnes asked if a development agreement can include a requirement for 
a certain number of affordable units. Attorney Pam Booker advised that if the City enters 
into a partnership agreement with a developer, conditions of affordability can be added 
to the agreement. They may also be attached as a result of any enhancements provided 
to the developer by the City and negotiated as part of the agreement. When the 
property is owned outright and meets City Code, however, the City is prohibited from 
mandating the inclusion of affordable units.  
 
Attorney Booker further clarified that recent state law requires that, should the City 
mandate the inclusion of affordable units, they must compensate the developer for the 
difference, as it is considered to be a taking. Discussions regarding affordable housing 
are ongoing at the state level, with municipalities seeking to address affordability 
through partnership with developers on City-owned parcels of land or enhancements to 
proposed projects.  
 
Director Gay advised that the subject property of Items 1, 2, and 3 is not located within 
the City’s Community Redevelopment Agency (CRA) district. Within the CRA, there may 
be opportunities to bring down rental costs and make some units more affordable; 
however, this does not apply to the property before the Board at this time.  
 
Board Member Barnes commented that the average income of Opa-locka residents is 
below $30,000 per year. For an average resident, rent of one of the units in the 
proposed development at the lower end of the spectrum, $2000 per month, would cost 
$24,000 per year, or 75% of this average income. He asked if the project’s goal is to 
attract new residents to the area or to provide quality housing for current residents. 
Director Gay replied that the market will determine the opportunity.  
 
Board Member Barnes pointed out that incomes have not changed sufficiently in the 
City to precipitate a rent increase. He noted that in particular, the taxes applied to 
developers have not increased development costs. Director Gay stated that he 
understood Mr. Scarborough to have said his research reflected these rental costs.  
 
At this time Chair Guerrero opened the Item to public comment, which he closed upon 
receiving no input. 
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
approve Item #3. In a roll call vote, the motion passed 2-1 (Board Member Barnes 
dissenting). (Chair Guerrero abstained.) 
 

4. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING SITE PLAN REVIEW APPROVAL 
FOR THE CONSTRUCTION OF A SIX-STORY MULTI-FAMILY APARTMENT 
BUILDING ON THE PROPERTY LOCATED AT THE CORNER OF SESAME 
STREET AND ALI BABA AVENUE AND IDENTIFIED BY FOLIOS 08-2121-
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004-1861, IN THE R-3 ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE 
DATE 

 
Harry Joseph, representing the Applicant, stated that an apartment complex is proposed 
for the subject site. It will include approximately 1600 sq. ft. of commercial development.  
 
Director Gay advised that the request is for Site Plan review of the six-story, 45-unit 
project, which will include 40 two-bedroom units and five three-bedroom units. The 
Applicant will provide roughly 50 parking spaces, which includes parking for both the 
residential units and 1650 sq. ft. of retail space on the first floor.  
 
The subject property is located in an R-3 zoning district, which is residential; however, 
the City has adopted a Historic Downtown Ordinance which includes this site. The 
Ordinance provides new opportunities and standards, including options for setbacks, 
parking, and ingress/egress. Because the site has a non-standard shape, it provides a 
15 ft. front setback, a 10 ft. side setback, and a rear setback greater than 30 ft.  
 
Director Gay continued that the City did not receive a traffic impact study or statement 
from the Applicant, which he felt was important to a proposed 45-unit development. The 
City also did not receive a standardized, Code-compliant landscaping list for the site. 
Because the site is located within the Historic Downtown District, landscaping will be 
important to the development. Director Gay did not feel the Application should move 
forward without this plan.  
 
Director Gay concluded that in the absence of a traffic study or statement and more 
detailed information on landscaping, Staff did not recommend approval of the request. 
They are requesting deferral so they may meet with the Applicant and have them fully 
address landscaping and traffic requirements, including the circulation of the site. He 
clarified that Staff does not oppose the project; however, they feel it must meet these 
standards and requirements.  
 
Because the project is located in the Historic Downtown District, it should pay strict 
homage to the Moorish architecture requirements supported by the City. Director Gay 
noted that the project does not address these requirements.  
 
Board Member Barnes requested a breakdown of the residential units by size. Director 
Gay replied that there would be 40 two-bedroom units and five three-bedroom units. 
The 40 two-bedroom units would ordinarily generate 1.5 parking spaces per unit, while 
the five three-bedroom units would require two parking spaces each. Within the Historic 
Downtown District, however, a parking reduction of up to 35% is permitted, as the 
subject parcel is across from the train station.  
 
Board Member Barnes noted that the plans for the two-bedroom units include a den 
area which is adjacent to a bathroom. He expressed concern that while the plans label 
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this space as a den, it could be marketed as an additional sleeping room, even though a 
room may not be used as a sleeping room unless it includes windows.  
 
Mr. Joseph stated that the Applicant is working on preparing the traffic impact study and 
landscaping information. He anticipated that this information would be ready to present 
by November 2022.  
 
Board Member Barnes recommended that the landscaping plans include shade trees 
rather than palm trees, emphasizing the importance of shade trees to a more walkable 
and healthier City.  
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
defer Item #4 until a later date once the Applicant has conducted his traffic impact 
study, as well as his landscape project, and has delivered those items to Community 
Development for review. In a roll call vote, the motion passed unanimously (4-0). 
 

5. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING DEVELOPMENT AGREEMENT 
REVIEW APPROVAL FOR THE CONSTRUCTION OF A SIX-STORY MULTI-
FAMILY APARTMENT BUILDING ON THE PROPERTY LOCATED AT THE 
CORNER OF SESAME STREET AND ALI BABA AVENUE AND IDENTIFIED 
BY FOLIOS 08-2121-004-1861, IN THE R-3 ZONING DISTRICT; PROVIDING 
FOR AN EFFECTIVE DATE 

 
It was noted that Item 5 is a companion Item to Item 4.  
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
defer Item #5, contingent upon the Applicant delivering the items to Community 
Development for review. In a roll call vote, the motion passed unanimously (4-0).  
 
Director Gay welcomed new Board Member Aldo Mata to the Planning and Zoning 
Board.  
 
Board Member Barnes thanked Director Gay and Zoning Official Lee for meeting with 
architecture students from the University of Miami, who are currently working with the 
City.  
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The meeting was adjourned at 7:49 p.m. 
 
 
 
Submitted by          
                                                           Kinshannta Hall 

           Planning & Zoning Clerk 
   
 
ATTEST: 
 

      
Elio Guerrero 

Chairman 
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Sponsored by: Interim City Manager

RESOLUTION NO. 23-XXXXXXX

A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF OPA-LOCKA, FLORIDA, APPROVING THE 
FINAL SITE PLAN REVIEW REQUEST FOR THE 
CONSTRUCTION OF A FOUR-STORY MULTI-
FAMILY APARTMENT BUILDING ON THE 
PROPERTY LOCATED AT 1300 SESAME STREET AND 
IDENTIFIED BY FOLIOS  08-2121-002-1110 IN THE R3 
ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE 
DATE.

WHEREAS, the Applicant, Scarborough Investment Enterprises, LLC intends to 
construct a four-story multifamily building that will provide six two-bedroom units and 
thirteen parking spaces on the first floor. The Applicant further intends to provide a dog 
park and landscaping in accordance with the City of Opa-Locka’s Land Development 
Regulations (“City”); and

WHEREAS, the Applicant, has submitted a request for site plan review to 
construct a multi-family residential building in the Moderate Density Residential Zoning 
District (R-3); and 

WHEREAS, Planning & Community Development staff for the City of Opa-Locka 
has reviewed the application of Scarborough Investment Enterprises, LLC and has 
determined that the applicant has provided all information required by Section 22-55( I) 
of the City of Opa-Locka’s Land Development Code for proper consideration by the 
Planning and Zoning Board; and 

WHEREAS, the Planning and Zoning Board reviewed this request at a public 
hearing on October 11, 2022 and approved this request by a 3—0 vote; and 

WHEREAS, the City Commission of the City of Opa-Locka finds that it is in the 
best interest of the City and its residents to approve/deny the site plan review approval 
requested by the Applicant, as provided herein as Exhibit “A”.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 
THE CITY OF OPA-LOCKA, FLORIDA, AS FOLLOWS:

SECTION 1. RECITALS.  
The above recitals are true and correct and are incorporated into this Resolution by 
reference.
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SECTION 2. APPROVAL/DENIAL.
Approval/Denial of Site Plan Review.  The City Commission of the City of Opa-Locka, 
Florida hereby approves / denies a request for the Final Site Plan approval for the 
Construction of a four-story multi-family apartment building on the property located 
at 1300 Sesame Street and identified by folios 08-2121-002-1110 in the R-3 Zoning 
District as set forth in Exhibit “A” attached to herein.

Section 3. SCRIVENER'S ERRORS.
Sections of this Resolution may be renumbered or re-lettered and corrections of 
typographical errors which do not affect the intent may be authorized by the Interim City 
Manager following review by the City Attorney, without the need of a public hearing by 
filing a corrected copy of same with the City Clerk.      

Section 4. EFFECTIVE DATE.
This Resolution shall, upon adoption, become effective as specified by the City of Opa-
Locka’s Code of Ordinances, Land Development Regulations and the City of Opa-Locka 
Charter. 

PASSED AND ADOPTED this _____ day of _______________, 2023. 

        John Taylor, Mayor          

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney
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Moved by: 

Seconded by: 

VOTE:

Commissioner Williams (Yes)___________ (No) ___________
Commissioner Kelley (Yes)___________ (No) ___________
Commissioner Bass  (Yes)___________ (No) ___________
Vice Mayor Ervin (Yes)___________ (No) ___________
Mayor Taylor             (Yes)___________ (No) ___________
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City of Opa-locka   Planning and Community Development Department

PLANNING & 
ZONING 
BOARD

OCTOBER
11TH  

2022
Multifamily Four-Story Apartment Building: 
Site Plan Review 
APPLICANT’S REQUEST: 

Staff Report

A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF OPA-LOCKA, 
FLORIDA, RECOMMENDING SITE PLAN REVIEW APPROVAL FOR THE CONSTRUCTION OF A 
FOUR-STORY MULTI-FAMILY APARTMENT BUILDING ON THE PROPERTY LOCATED AT 1300 
SESAME STREET AND IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE R-3 ZONING 
DISTRICT; PROVIDING FOR AN EFFECTIVE DATE.
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I. Site Background

• According to Miami-Dade County Property Appraiser’s website, the subject Property’s legal description is as follow: 

PL NO 1 OPA LOCKA PB 25-44 LOT 1 & W30FT OF LOT 2 BLK 7 LOT SIZE 8714 SQ FT OR 17685-3110 0697 3
COC 24068-2460 12 2005 4

• The proposed project consists of the construction of a four story multi-family building on this vacant 8,714 
square foot or 0.20 Acre site which is owned by Scarbough Investment Enterprises, LLC according to Miami 
Dade Property appraiser’s website.   

   

SESAME STREET WESTEAST

KALANDAR STREET   
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II. Project Details

• Applicant’s intent
The Applicant, Eric Scarborough c/o Scarborough Investment Enterprises, LLC intends to construct a 

four-story multifamily building that will provide six two bedroom units and provide thirteen parking spaces on 
the first floor.  The applicant also intends to provide a dog park and landscaping in accordance with the City 
Land Development Regulations. In accordance with the requirements of the City of Opa-locka Land 
Development Regulations the applicant has submitted three development requests: 

1. Variance Request for Minimum Lot Requirement; the minimum lot area for the Moderate Density     
Residential District (R-3) is 9,600 square feet; 
2. Site Plan Review; 
3. Development Agreement Review.  The applicant, Eric Scarborough c/o Scarborough Investment 

Enterprises, LLC 

  

Site Computations & Land Development Regulation / Zoning Code Table 1
Applicant Eric Scarborough c/o Scarborough Investment Enterprises, LLC

Folio Number (s) Opa-locka: 08-2121-002-1110;
Address Location 1300 Sesame Street 

Building (s) Footprint Building Footprint/Building Coverage      2,664 SF
Roofed Area                                            8,675 SF
Greenspace/Landscape Area – 1,500 SF 

Floor Area Ratio <1.0 FAR   .N/A
Zoning R-3 – Moderate Density Residential 

Zoning Code Consistency The construction of a multifamily apartment building is consistent with the R-3 Zoning 
Code

Existing Land Use Downtown Mixed Use 
Future Land Use 

Designation
Downtown Mixed Use

Comprehensive Plan 
Consistency

- The construction of a multifamily apartment building is consistent with the 
Comprehensive Plan with the requested property having a zoning designation 
of R-3.

Applicable LDR Sections Ordinance no. 15-31, Article III Sec; 22-79; Article IV Sec. 22-85, Article 22-95, & 
Article X - Ord. No. 14-16 Sign Regulations

SET BACKS/ YARD REQUIRED PROPOSED COMPLIANCE
                        Front 25 Feet 25”. YES

                       Rear 25 Feet 25”   Feet Yes
Side Interior 

Side Street 
15   Feet
20 Feet  

15”   Feet
20”

YES
Yes

Corner Lots/ Other N/A N/A N/A
Lot Coverage

(Max Impervious Area)
80% 6,526  (75%) Yes   
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Lot Density 9-12 Units 750 SF / 2BR Units 6 Units / 950 SF / 2 BR 
Units

YES

Lot Size 9,600 SF 8,714 SF  
3.82 Acres

No- 
Variance Request 

Lot Width N/A N/A N/A
Building Height 4 Stories or 50 Feet whichever 

less
Apartment Building: 
4 Stories/  50 Feet

YES

Structure Length N/A N/A N/A
Landscaping Total Landscaping Area 1,500 Yes

Parking Details Residential -Five or More Units 
on a single lot for Two 
Bedrooms:  1.5 parking spaces 
per Unit

2.0 parking spaces per 
unit / 13 parking spaces.
12 Regular parking 
spaces / 
1 HC parking space 

YES

Landscape/ Pervious Lot 
Coverage

10% minimum required pervious 25% provided YES

Notification Requirement This request will be properly noticed pursuant to state law and city charter by the city 
clerk’s office.  

- A copy of notice for advertisement titles were given to the Clerk’s Office on 
Wednesday, September 28th, 2022. To be advertise at least 10 days prior to 
this Planning and Zoning Board meeting on Tuesday, October 11th, 2022.

- City Commission Meeting: TBD
Local Government Action 

Required
The City Commission must review this Site Plan request and consider 
approval/disapproval after it is reviewed by the Planning and Zoning Board and any 
other applicable board or agency.  

          
• Overall Analysis

Existing Conditions: 
• The Subject Property is generally surrounded by residential properties to the west, east, north and south with 

ingress and egress to the site on Kalandar Street and on Sesame Street.  
• No Sidewalk alongside the north edge of the Property on Sesame Street or on the west edge of the property on 

Kalandar Street.
• Across the street, (West of this site ) is a multi-family four unit residential development.  
• Property is currently vacant and undeveloped.  

          
            

       
Surrounding Zoning Designation Map
The Site is highlighted in image
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          Surrounding Land Use and Zoning: Table 2
Location Existing Land Use Future Land Use (FLU) Zoning

North Residential    Residential R-1 
South Residential    Downtown Mixed Use R-3
East Residential      Residential R-3
West Residential    Downtown Mixed Use R-3

     
• General Character / Neighborhood Compatibility: The proposed development use will be in Harmony with 

the general character of the surrounding neighborhood considering population density, design, scale, and bulk 
of any proposed new structures, intensity and character of activity, traffic and parking conditions? COMPLIES

B-2

  R-2

R-3

R-3

R-1R-1

Page 278 of 343



of 10

City of Opa-locka   Planning and Community Development Department

- Findings: 
▪ The proposed development use ‘Multi-Family apartment development” is in harmony with the general 

characteristic of the surrounding neighborhood: Residential Uses            

                                                                                                                                 
• Tree Preservation: Compliance with Tree Preservation Ordinance required pursuant to City ORDINANCE 

NO.10-03
- Findings:

▪ The Applicant is proposing to include landscaping at 1,500 square feet. (Please see attached 
Landscape Plan for Trees detailed information).                                                                                                                                

• Fence: All fences constructed on property perimeters shall be in accordance with the requirements of the Land 
Development Regulation Section 22-134., however if additional walls, fences or hedges are installed they shall 
also comply with the requirements of this Section.   

- Findings: 
▪ The Applicant is may install a fence or a wall in accordance with the LDR.   

• Future Land Use: Downtown Mixed Use 
- Findings:

▪ According to the City of Opa-locka Comprehensive Plan; the proposed project shall be located 
within the City’s Downtown Mixed Use land use designation category.  

• R-3 (Moderate Density Residential)  Permitted Uses: Project Specific: Multi-Family Residential Development
- Findings:

▪ According to the City’s Land Development Regulation/ Zoning Code R-3 (Moderate Density 
Residential District) allows for Multi-Family Residential Development.  This request is for Site 
Plan Approval.   

• Community Comments/Petitions: The Applicant verbally informed the Planning and Community 
development Department that petitions were submitted to the surrounding property owners for signatures, 
comments or possible opposition.

- Findings: The Planning and community Development Department has not received signed petitions 
submitted to the Neighboring Businesses as indicated by the Applicant. 

III.     Project Need Assessment / other Required Approvals
1. Variance Request    2. Site Plan Review   3. Development Agreement

▪ Application(s) submitted for Planning & Zoning Board Meeting (this meeting) Tuesday, 
October 11th, 2022

IV. Development Review Committee (DRC): Meeting Review Comments
1. Capital Improvement Project (CIP): 

▪ No issues reported for the proposed Site Plan
2. Building:

▪ N/A

COMPLIES

COMPLIES

COMPLIES

COMPLIES
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3. Police:
▪ N/A

4. Community Redevelopment Agency (CRA):
▪ N/A

5. City Manager’s Office (CMO):
▪ N/A

6. Code Enforcement:
▪ N/A

7. City Attorney’s Office: 
▪ Development Agreement under review

8. Public works:
▪ N/A

9. Inter-jurisdictional Review: 
▪ N/A

V. Staff Recommendation:
- Staff recommend approval of this Site Plan pending the review and the following other approvals:

▪ Must comply with any conditions imposed by the City Planning & Zoning Board  
▪ Any other applicable agencies or entities as required by Miami Dade County Code. 
▪ Address all conditions imposed by the City Commission as appropriate
▪

VI. Attachments:
▪ Site Plan

Planning and Community Development Department
Name and Title Initials

Project Planner Corion J. DeLaine, City Planner

Zoning Gerald J. Lee, Zoning Official

Approved by Gregory D. Gay, Director 
Planning and Community Development

I. Planning and Zoning Board Decision: (PLEASE SEE MEETING MINUTES FOR DETAIL DISCUSSIONS)
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Resolution No. 2022-10-11-02, 
A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF OPA-LOCKA, FLORIDA, 
RECOMMENDING SITE PLAN REVIEW APPROVAL FOR THE CONSTRUCTION OF A FOUR-STORY 
MULTI-FAMILY APARTMENT BUILDING ON THE PROPERTY LOCATED AT 1300 SESAME STREET AND 
IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE R-3 ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE 
DATE.; 

WHEREAS, applicant has appeared before this Board for the request in the application, and all evidence, 
documents and exhibits have been received and marked pursuant to the Code of Ordinance of the City of Opa-
locka.
NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1) That the request in the application by the applicant be and the same is hereby

a. APPROVED                                        DATE: 10-11-2022               

b. DENIED                                  

c. NOT DETERMINE          until additional consideration at the regular meeting to be held on__ / __ / ____

2) That the following special condition be and they are hereby imposed, conditioning the determination 
aforementioned:

a.

b.

*** The Planning and Zoning Board Approval of this request was approved by a   -     vote***

I HEREBY CERTIFY that the resolution containing the determination of this Board is a true and correct copy as 
is reflected upon the public records of the City of Opa-locka this             day of

       Chairperson or Designee                                     
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The Following changes/recommendations are updates based on the Planning and Zoning 
Board Meeting discussions in regards to the proposed Concrete Batching Plant and 
Finished Concrete Production Company Facility.  
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The Opa-locka Planning & Zoning Meeting 

P&Z Clerk’s Summary Minutes 

P&Z Meeting 

Tuesday, October 11, 2022 
 

7:00 P.M. 
 

 
CALL TO ORDER 
 
Chair Elio Guerrero called the special Planning and Zoning Board meeting to order at 
7:05 p.m. on October 11, 2022.  
 
An opportunity was given to the public to email the Planning and Zoning Clerk prior to 
the Board meeting with any questions, comments, or concerns on items to be heard on 
the Agenda. 
 
ROLL CALL 
 
The following members of the Planning and Zoning Board were present: Chair Elio 
Guerrero, Board Member Germane Barnes, Board Member Aldo Mata, and Board 
Member Dawn Mangham.  
 
Absent Board Members: Board Member Dorothy Johnson and Board Member 
Claudienne Hibbert-Smith. 
 
Also in attendance were Planning and Zoning Director Gregory Gay, Zoning Official 
Gerald Lee, Planning and Zoning Board Clerk Kinshannta Hall, and Attorney Pam 
Booker.  
 
INVOCATION AND PLEDGE 
 
All present stood for the Invocation and Pledge of Allegiance.  
 
APPROVAL OF MINUTES: Discussion of Minutes from September 13, 2022 
Meeting 
 
Motion made by Board Member Barnes, seconded by Board Member Mata, to approve 
the previous meeting’s minutes. In a roll call vote, the motion passed unanimously (4-
0).  
 
PUBLIC HEARING 
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Chair Guerrero stated that he would recuse himself from voting upon the first three 
Items on tonight’s Agenda due to a possible conflict of interest. 
 

1. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING MINIMUM LOT VARIANCE 
APPROVAL FOR THE CONSTRUCTION OF A FOUR-STORY MULTI-FAMILY 
APARTMENT BUILDING ON THE PROPERTY LOCATED AT 1300 SESAME 
STREET AND IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE R-3 
ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE DATE 

 
Planning and Zoning Director Gregory Gay advised that Items 1, 2, and 3 are 
companion Items, addressing the variance, Site Plan, and development agreement of 
the same project.  
 
Eric Scarborough, Operating Manager for Scarborough Enterprises, stated that a 
variance is requested because the site does not meet the square footage requirements 
necessary to zone the subject property R-3. The project will include 900 sq. ft. two-
bedroom family units, which he felt would benefit the City.  
 
It was noted that the Board Members received copies of the property’s plans in their 
backup materials.  
 
Chair Guerrero requested clarification of the project’s variance from R-3 square footage 
requirements. Mr. Scarborough explained that the project is below the required square 
footage for R-3 zoning. This zoning category requires a minimum of 9600 sq. ft., and the 
project is 8714 sq. ft. The lot upon which it will be built is already zoned R-3. The project 
is four stories in height, including three stories of living units. The entire first floor of the 
project will be used for parking.  
 
Mr. Scarborough continued that the subject site is a corner lot, with frontage onto two 
sides. This provides additional capacity for parking. He felt the project would beautify 
the surrounding neighborhood and provide an incentive for neighboring properties to do 
the same.  
 
Zoning Official Gerald Lee stated that the request is for a variance to minimum lot size. 
The subject property is not the size required by Code for multi-family development; 
however, it is zoned R-3 for this type of development, which means a variance is 
required in order to construct a property smaller than 9600 sq. ft. The subject area 
includes multi-family properties adjacent to single-family residential development.  
 
The conflict between the required size of an R-3 property and the proposed project is 
not self-created. The property owner has made an effort to obtain additional properties, 
which would have accommodated the zoning requirement for the lot size. He has not 
reduced the requirements for the size of units, which could have resulted in providing a 
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substandard product. Instead, he has created two-bedroom units that are larger than 
the minimum required size. 
 
With these facts in mind, and with the need for a variance not having been self-created, 
the property owner is requesting a variance to allow the development of the property. 
Staff has reviewed the Applicant’s presentation and recommends approval of the 
request. 
 
Board Member Barnes requested clarification of the minimum area requirements for 
rooms in the subject zoning district. Zoning Official Lee replied that the minimum size is 
750 sq. ft. for a two-bedroom unit.  
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
approve Item 1. In a roll call vote, the motion passed 3-0. (Chair Guerrero abstained.) 
 

2. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING SITE PLAN REVIEW APPROVAL 
FOR THE CONSTRUCTION OF A FOUR-STORY MULTI-FAMILY 
APARTMENT BUILDING ON THE PROPERTY LOCATED AT 1300 SESAME 
STREET AND IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE R-3 
ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE DATE 

 
Director Gay advised that this is the second Item addressing the project at 1300 
Sesame Street. This Item addresses the design of the proposed structure, which is a 
six-unit building with internal and external parking, as well as on-site landscaping. The 
project is located within the R-3 zoning district, which is appropriate for the subject 
location.  
 
Mr. Scarborough added that the site will include adequate parking, and noted again that 
this is possible because of its location on a corner lot. While there had been 
consideration of building in the architectural style found throughout Opa-locka, it was 
ultimately determined that potential residents may be attracted to a more modern look. 
The site is located in an area with access to trains and public transportation. He was 
confident that the units will fill up quickly.  
 
Mr. Scarborough continued that the development will include palms, live oaks, Colusa, 
and magnolia trees, which are intended to beautify the area.  
 
Zoning Official Lee noted that the Board members’ information packets did not include 
the detailed information Mr. Scarborough had provided with regard to landscaping, 
although the drawings include a landscaping plan. The plans will include 27 Colusa, 45 
golden-tipped winter creepers, two live oaks, two Southern magnolias, and four foxtail 
palms. He emphasized the importance of including shade trees as part of this plan.  
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Zoning Official Lee continued that all Site Plan requirements have been met, including 
setbacks and height, with the exception of the minimum lot size for which a variance 
was requested. Staff recommends approval of the Item. 
 
Board Member Barnes requested clarification of the minimum parking requirements for 
two-bedroom units in R-3 zoning. Zoning Official Lee replied that 1.5 parking spaces are 
required per unit. The Applicant plans to provide 13 spaces for six units. 
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
approve Item #2. In a roll call vote, the motion passed 3-0. (Chair Guerrero abstained.) 
 

3. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING DEVELOPMENT AGREEMENT 
REVIEW APPROVAL FOR THE CONSTRUCTION OF A FOUR-STORY MULTI-
FAMILY APARTMENT BUILDING ON THE PROPERTY LOCATED AT 1300 
SESAME STREET AND IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE 
R-3 ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE DATE 

 
Board Member Barnes asked if any of the development’s units are set aside as 
affordable units. Director Gay replied that all the units are intended to be affordable.  
 
Board Member Barnes requested further clarification of the rental cost of the units. Mr. 
Scarborough stated that they will be in the range of $2000 to $2500 per month, which 
he believed to be consistent with or below other rental rates for two-bedroom units in 
Opa-locka.  
 
Board Member Barnes asked if the developer was aware of the average income levels 
of Opa-locka residents. Mr. Scarborough stated that he was, and added that research 
had found many renters of older apartments and single-family homes in the City are 
paying roughly $2000 per month. While many of those existing units are Section 8 
housing, the developer hopes to move away from this trend, as he did not feel it was 
consistent with what he and the City are both trying to achieve.  
 
Board Member Barnes asked if the Board may see the research analysis to which Mr. 
Scarborough had referred. Mr. Scarborough replied that he did not have this material on 
hand.  
 
Zoning Official Lee stated that the most important aspect of the proposed development 
agreement will be the standards proposed in the project’s Site Plan. It is also important 
that the agreement support employment within the City of Opa-locka to the residents 
who will live in the proposed building. This is a standard aspect of the development 
agreement. Staff recommends approval of the request.  
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Board Member Barnes asked if a development agreement can include a requirement for 
a certain number of affordable units. Attorney Pam Booker advised that if the City enters 
into a partnership agreement with a developer, conditions of affordability can be added 
to the agreement. They may also be attached as a result of any enhancements provided 
to the developer by the City and negotiated as part of the agreement. When the 
property is owned outright and meets City Code, however, the City is prohibited from 
mandating the inclusion of affordable units.  
 
Attorney Booker further clarified that recent state law requires that, should the City 
mandate the inclusion of affordable units, they must compensate the developer for the 
difference, as it is considered to be a taking. Discussions regarding affordable housing 
are ongoing at the state level, with municipalities seeking to address affordability 
through partnership with developers on City-owned parcels of land or enhancements to 
proposed projects.  
 
Director Gay advised that the subject property of Items 1, 2, and 3 is not located within 
the City’s Community Redevelopment Agency (CRA) district. Within the CRA, there may 
be opportunities to bring down rental costs and make some units more affordable; 
however, this does not apply to the property before the Board at this time.  
 
Board Member Barnes commented that the average income of Opa-locka residents is 
below $30,000 per year. For an average resident, rent of one of the units in the 
proposed development at the lower end of the spectrum, $2000 per month, would cost 
$24,000 per year, or 75% of this average income. He asked if the project’s goal is to 
attract new residents to the area or to provide quality housing for current residents. 
Director Gay replied that the market will determine the opportunity.  
 
Board Member Barnes pointed out that incomes have not changed sufficiently in the 
City to precipitate a rent increase. He noted that in particular, the taxes applied to 
developers have not increased development costs. Director Gay stated that he 
understood Mr. Scarborough to have said his research reflected these rental costs.  
 
At this time Chair Guerrero opened the Item to public comment, which he closed upon 
receiving no input. 
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
approve Item #3. In a roll call vote, the motion passed 2-1 (Board Member Barnes 
dissenting). (Chair Guerrero abstained.) 
 

4. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING SITE PLAN REVIEW APPROVAL 
FOR THE CONSTRUCTION OF A SIX-STORY MULTI-FAMILY APARTMENT 
BUILDING ON THE PROPERTY LOCATED AT THE CORNER OF SESAME 
STREET AND ALI BABA AVENUE AND IDENTIFIED BY FOLIOS 08-2121-
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004-1861, IN THE R-3 ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE 
DATE 

 
Harry Joseph, representing the Applicant, stated that an apartment complex is proposed 
for the subject site. It will include approximately 1600 sq. ft. of commercial development.  
 
Director Gay advised that the request is for Site Plan review of the six-story, 45-unit 
project, which will include 40 two-bedroom units and five three-bedroom units. The 
Applicant will provide roughly 50 parking spaces, which includes parking for both the 
residential units and 1650 sq. ft. of retail space on the first floor.  
 
The subject property is located in an R-3 zoning district, which is residential; however, 
the City has adopted a Historic Downtown Ordinance which includes this site. The 
Ordinance provides new opportunities and standards, including options for setbacks, 
parking, and ingress/egress. Because the site has a non-standard shape, it provides a 
15 ft. front setback, a 10 ft. side setback, and a rear setback greater than 30 ft.  
 
Director Gay continued that the City did not receive a traffic impact study or statement 
from the Applicant, which he felt was important to a proposed 45-unit development. The 
City also did not receive a standardized, Code-compliant landscaping list for the site. 
Because the site is located within the Historic Downtown District, landscaping will be 
important to the development. Director Gay did not feel the Application should move 
forward without this plan.  
 
Director Gay concluded that in the absence of a traffic study or statement and more 
detailed information on landscaping, Staff did not recommend approval of the request. 
They are requesting deferral so they may meet with the Applicant and have them fully 
address landscaping and traffic requirements, including the circulation of the site. He 
clarified that Staff does not oppose the project; however, they feel it must meet these 
standards and requirements.  
 
Because the project is located in the Historic Downtown District, it should pay strict 
homage to the Moorish architecture requirements supported by the City. Director Gay 
noted that the project does not address these requirements.  
 
Board Member Barnes requested a breakdown of the residential units by size. Director 
Gay replied that there would be 40 two-bedroom units and five three-bedroom units. 
The 40 two-bedroom units would ordinarily generate 1.5 parking spaces per unit, while 
the five three-bedroom units would require two parking spaces each. Within the Historic 
Downtown District, however, a parking reduction of up to 35% is permitted, as the 
subject parcel is across from the train station.  
 
Board Member Barnes noted that the plans for the two-bedroom units include a den 
area which is adjacent to a bathroom. He expressed concern that while the plans label 
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this space as a den, it could be marketed as an additional sleeping room, even though a 
room may not be used as a sleeping room unless it includes windows.  
 
Mr. Joseph stated that the Applicant is working on preparing the traffic impact study and 
landscaping information. He anticipated that this information would be ready to present 
by November 2022.  
 
Board Member Barnes recommended that the landscaping plans include shade trees 
rather than palm trees, emphasizing the importance of shade trees to a more walkable 
and healthier City.  
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
defer Item #4 until a later date once the Applicant has conducted his traffic impact 
study, as well as his landscape project, and has delivered those items to Community 
Development for review. In a roll call vote, the motion passed unanimously (4-0). 
 

5. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING DEVELOPMENT AGREEMENT 
REVIEW APPROVAL FOR THE CONSTRUCTION OF A SIX-STORY MULTI-
FAMILY APARTMENT BUILDING ON THE PROPERTY LOCATED AT THE 
CORNER OF SESAME STREET AND ALI BABA AVENUE AND IDENTIFIED 
BY FOLIOS 08-2121-004-1861, IN THE R-3 ZONING DISTRICT; PROVIDING 
FOR AN EFFECTIVE DATE 

 
It was noted that Item 5 is a companion Item to Item 4.  
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
defer Item #5, contingent upon the Applicant delivering the items to Community 
Development for review. In a roll call vote, the motion passed unanimously (4-0).  
 
Director Gay welcomed new Board Member Aldo Mata to the Planning and Zoning 
Board.  
 
Board Member Barnes thanked Director Gay and Zoning Official Lee for meeting with 
architecture students from the University of Miami, who are currently working with the 
City.  
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The meeting was adjourned at 7:49 p.m. 
 
 
 
Submitted by          
                                                           Kinshannta Hall 

           Planning & Zoning Clerk 
   
 
ATTEST: 
 

      
Elio Guerrero 

Chairman 
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RESOLUTION NO. 23-XXXXXXX

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA APPROVING THE DEVELOPMENT AGREEMENT 
REVIEW REQUEST FOR THE CONSTRUCTION OF A FOUR-STORY 
MULTI-FAMILY APARTMENT BUILDING ON THE PROPERTY 
LOCATED AT 1300 SESAME STREET AND IDENTIFIED BY FOLIOS 08-
2121-002-1110, IN THE R-3 ZONING DISTRICT; PROVIDING FOR AN 
EFFECTIVE DATE

WHEREAS, the Applicant, Scarborough Investment Enterprises, LLC intends to 
construct a four-story multifamily building that will provide six two-bedroom units and 
thirteen parking spaces on the first floor. The applicant further intends to provide a dog 
park and landscaping in accordance with the City of Opa-Locka’s Land Development 
Regulations (“City”); and

WHEREAS, the Applicant, has submitted a request for a Developer Agreement 
pertaining to the construction of a multi-family residential building in the Moderate 
Density Residential Zoning District (R-3); and 

WHEREAS, the development will include approximately ____ employees, and 
new assorted trees, shrub plants and landscaped open space in accordance with the City 
Land Development Regulations; and 

WHEREAS, Planning & Community Development staff for the City of Opa-Locka 
has reviewed the Developer Agreement application of Scarborough Investment 
Enterprises, LLC and has determined that the responsibilities for expansion, extensions 
and reimbursement schedules, if any, are consistent with the improvements and will 
meet the new level of service of the project proposed consistent with the City’s Land 
Development Regulations; and 

WHEREAS, the Planning and Zoning Board reviewed this request at a public 
hearing on October 11, 2022 and approved this request by a 3—0 vote; and 

WHEREAS, the City Commission of the City of Opa-locka finds that it is in the 
best interest of the City and its residents to approve the Development Agreement as 
provided herein and attached as Exhibit “A”.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF OPA-LOCKA, FLORIDA:
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SECTION 1. RECITALS.  

The above recitals are true and correct and are incorporated into this Resolution 
by reference.

SECTION 2. APPROVAL/DENIAL.  Approval/Denial of Developer Agreement.  
The City Commission of the City of Opa-Locka, Florida hereby approves / denies 
a request for the Development Agreement approval for the construction of a four 
story multi-family apartment building on the property located at 1300 Sesame 
Street and identified by folio #08-2121-002-1110 in the R3 Zoning District and 
attached hereto as Exhibit “A”.

SECTION  3. SCRIVENER'S ERRORS.
Sections of this Resolution may be renumbered or re-lettered and corrections of 
typographical errors which do not affect the intent may be authorized by the 
Interim City Manager following review by the City Attorney, without the need of 
a public hearing by filing a corrected copy of same with the City Clerk.

SECTION 4. EFFECTIVE DATE.
This Resolution shall, upon adoption, become effective as specified by the City of 
Opa-Locka Code of Ordinances and the City of Opa-Locka Charter. 

PASSED AND ADOPTED this ______ day of ____________, 2023.  

 John Taylor, Mayor          

ATTEST:

Joanna Flores, City Clerk
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APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney

Moved by: 

Seconded by: 

VOTE:

Commissioner Williams (Yes)___________ (No) ___________
Commissioner Kelley (Yes)___________ (No) ___________
Commissioner Bass  (Yes)___________ (No) ___________
Vice Mayor Ervin (Yes)___________ (No) ___________
Mayor Taylor             (Yes)___________ (No) ___________
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The Opa-locka Planning & Zoning Meeting 

P&Z Clerk’s Summary Minutes 

P&Z Meeting 

Tuesday, October 11, 2022 
 

7:00 P.M. 
 

 
CALL TO ORDER 
 
Chair Elio Guerrero called the special Planning and Zoning Board meeting to order at 
7:05 p.m. on October 11, 2022.  
 
An opportunity was given to the public to email the Planning and Zoning Clerk prior to 
the Board meeting with any questions, comments, or concerns on items to be heard on 
the Agenda. 
 
ROLL CALL 
 
The following members of the Planning and Zoning Board were present: Chair Elio 
Guerrero, Board Member Germane Barnes, Board Member Aldo Mata, and Board 
Member Dawn Mangham.  
 
Absent Board Members: Board Member Dorothy Johnson and Board Member 
Claudienne Hibbert-Smith. 
 
Also in attendance were Planning and Zoning Director Gregory Gay, Zoning Official 
Gerald Lee, Planning and Zoning Board Clerk Kinshannta Hall, and Attorney Pam 
Booker.  
 
INVOCATION AND PLEDGE 
 
All present stood for the Invocation and Pledge of Allegiance.  
 
APPROVAL OF MINUTES: Discussion of Minutes from September 13, 2022 
Meeting 
 
Motion made by Board Member Barnes, seconded by Board Member Mata, to approve 
the previous meeting’s minutes. In a roll call vote, the motion passed unanimously (4-
0).  
 
PUBLIC HEARING 
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Chair Guerrero stated that he would recuse himself from voting upon the first three 
Items on tonight’s Agenda due to a possible conflict of interest. 
 

1. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING MINIMUM LOT VARIANCE 
APPROVAL FOR THE CONSTRUCTION OF A FOUR-STORY MULTI-FAMILY 
APARTMENT BUILDING ON THE PROPERTY LOCATED AT 1300 SESAME 
STREET AND IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE R-3 
ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE DATE 

 
Planning and Zoning Director Gregory Gay advised that Items 1, 2, and 3 are 
companion Items, addressing the variance, Site Plan, and development agreement of 
the same project.  
 
Eric Scarborough, Operating Manager for Scarborough Enterprises, stated that a 
variance is requested because the site does not meet the square footage requirements 
necessary to zone the subject property R-3. The project will include 900 sq. ft. two-
bedroom family units, which he felt would benefit the City.  
 
It was noted that the Board Members received copies of the property’s plans in their 
backup materials.  
 
Chair Guerrero requested clarification of the project’s variance from R-3 square footage 
requirements. Mr. Scarborough explained that the project is below the required square 
footage for R-3 zoning. This zoning category requires a minimum of 9600 sq. ft., and the 
project is 8714 sq. ft. The lot upon which it will be built is already zoned R-3. The project 
is four stories in height, including three stories of living units. The entire first floor of the 
project will be used for parking.  
 
Mr. Scarborough continued that the subject site is a corner lot, with frontage onto two 
sides. This provides additional capacity for parking. He felt the project would beautify 
the surrounding neighborhood and provide an incentive for neighboring properties to do 
the same.  
 
Zoning Official Gerald Lee stated that the request is for a variance to minimum lot size. 
The subject property is not the size required by Code for multi-family development; 
however, it is zoned R-3 for this type of development, which means a variance is 
required in order to construct a property smaller than 9600 sq. ft. The subject area 
includes multi-family properties adjacent to single-family residential development.  
 
The conflict between the required size of an R-3 property and the proposed project is 
not self-created. The property owner has made an effort to obtain additional properties, 
which would have accommodated the zoning requirement for the lot size. He has not 
reduced the requirements for the size of units, which could have resulted in providing a 
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substandard product. Instead, he has created two-bedroom units that are larger than 
the minimum required size. 
 
With these facts in mind, and with the need for a variance not having been self-created, 
the property owner is requesting a variance to allow the development of the property. 
Staff has reviewed the Applicant’s presentation and recommends approval of the 
request. 
 
Board Member Barnes requested clarification of the minimum area requirements for 
rooms in the subject zoning district. Zoning Official Lee replied that the minimum size is 
750 sq. ft. for a two-bedroom unit.  
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
approve Item 1. In a roll call vote, the motion passed 3-0. (Chair Guerrero abstained.) 
 

2. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING SITE PLAN REVIEW APPROVAL 
FOR THE CONSTRUCTION OF A FOUR-STORY MULTI-FAMILY 
APARTMENT BUILDING ON THE PROPERTY LOCATED AT 1300 SESAME 
STREET AND IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE R-3 
ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE DATE 

 
Director Gay advised that this is the second Item addressing the project at 1300 
Sesame Street. This Item addresses the design of the proposed structure, which is a 
six-unit building with internal and external parking, as well as on-site landscaping. The 
project is located within the R-3 zoning district, which is appropriate for the subject 
location.  
 
Mr. Scarborough added that the site will include adequate parking, and noted again that 
this is possible because of its location on a corner lot. While there had been 
consideration of building in the architectural style found throughout Opa-locka, it was 
ultimately determined that potential residents may be attracted to a more modern look. 
The site is located in an area with access to trains and public transportation. He was 
confident that the units will fill up quickly.  
 
Mr. Scarborough continued that the development will include palms, live oaks, Colusa, 
and magnolia trees, which are intended to beautify the area.  
 
Zoning Official Lee noted that the Board members’ information packets did not include 
the detailed information Mr. Scarborough had provided with regard to landscaping, 
although the drawings include a landscaping plan. The plans will include 27 Colusa, 45 
golden-tipped winter creepers, two live oaks, two Southern magnolias, and four foxtail 
palms. He emphasized the importance of including shade trees as part of this plan.  
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Zoning Official Lee continued that all Site Plan requirements have been met, including 
setbacks and height, with the exception of the minimum lot size for which a variance 
was requested. Staff recommends approval of the Item. 
 
Board Member Barnes requested clarification of the minimum parking requirements for 
two-bedroom units in R-3 zoning. Zoning Official Lee replied that 1.5 parking spaces are 
required per unit. The Applicant plans to provide 13 spaces for six units. 
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
approve Item #2. In a roll call vote, the motion passed 3-0. (Chair Guerrero abstained.) 
 

3. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING DEVELOPMENT AGREEMENT 
REVIEW APPROVAL FOR THE CONSTRUCTION OF A FOUR-STORY MULTI-
FAMILY APARTMENT BUILDING ON THE PROPERTY LOCATED AT 1300 
SESAME STREET AND IDENTIFIED BY FOLIOS 08-2121-002-1110, IN THE 
R-3 ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE DATE 

 
Board Member Barnes asked if any of the development’s units are set aside as 
affordable units. Director Gay replied that all the units are intended to be affordable.  
 
Board Member Barnes requested further clarification of the rental cost of the units. Mr. 
Scarborough stated that they will be in the range of $2000 to $2500 per month, which 
he believed to be consistent with or below other rental rates for two-bedroom units in 
Opa-locka.  
 
Board Member Barnes asked if the developer was aware of the average income levels 
of Opa-locka residents. Mr. Scarborough stated that he was, and added that research 
had found many renters of older apartments and single-family homes in the City are 
paying roughly $2000 per month. While many of those existing units are Section 8 
housing, the developer hopes to move away from this trend, as he did not feel it was 
consistent with what he and the City are both trying to achieve.  
 
Board Member Barnes asked if the Board may see the research analysis to which Mr. 
Scarborough had referred. Mr. Scarborough replied that he did not have this material on 
hand.  
 
Zoning Official Lee stated that the most important aspect of the proposed development 
agreement will be the standards proposed in the project’s Site Plan. It is also important 
that the agreement support employment within the City of Opa-locka to the residents 
who will live in the proposed building. This is a standard aspect of the development 
agreement. Staff recommends approval of the request.  
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Board Member Barnes asked if a development agreement can include a requirement for 
a certain number of affordable units. Attorney Pam Booker advised that if the City enters 
into a partnership agreement with a developer, conditions of affordability can be added 
to the agreement. They may also be attached as a result of any enhancements provided 
to the developer by the City and negotiated as part of the agreement. When the 
property is owned outright and meets City Code, however, the City is prohibited from 
mandating the inclusion of affordable units.  
 
Attorney Booker further clarified that recent state law requires that, should the City 
mandate the inclusion of affordable units, they must compensate the developer for the 
difference, as it is considered to be a taking. Discussions regarding affordable housing 
are ongoing at the state level, with municipalities seeking to address affordability 
through partnership with developers on City-owned parcels of land or enhancements to 
proposed projects.  
 
Director Gay advised that the subject property of Items 1, 2, and 3 is not located within 
the City’s Community Redevelopment Agency (CRA) district. Within the CRA, there may 
be opportunities to bring down rental costs and make some units more affordable; 
however, this does not apply to the property before the Board at this time.  
 
Board Member Barnes commented that the average income of Opa-locka residents is 
below $30,000 per year. For an average resident, rent of one of the units in the 
proposed development at the lower end of the spectrum, $2000 per month, would cost 
$24,000 per year, or 75% of this average income. He asked if the project’s goal is to 
attract new residents to the area or to provide quality housing for current residents. 
Director Gay replied that the market will determine the opportunity.  
 
Board Member Barnes pointed out that incomes have not changed sufficiently in the 
City to precipitate a rent increase. He noted that in particular, the taxes applied to 
developers have not increased development costs. Director Gay stated that he 
understood Mr. Scarborough to have said his research reflected these rental costs.  
 
At this time Chair Guerrero opened the Item to public comment, which he closed upon 
receiving no input. 
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
approve Item #3. In a roll call vote, the motion passed 2-1 (Board Member Barnes 
dissenting). (Chair Guerrero abstained.) 
 

4. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING SITE PLAN REVIEW APPROVAL 
FOR THE CONSTRUCTION OF A SIX-STORY MULTI-FAMILY APARTMENT 
BUILDING ON THE PROPERTY LOCATED AT THE CORNER OF SESAME 
STREET AND ALI BABA AVENUE AND IDENTIFIED BY FOLIOS 08-2121-
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004-1861, IN THE R-3 ZONING DISTRICT; PROVIDING FOR AN EFFECTIVE 
DATE 

 
Harry Joseph, representing the Applicant, stated that an apartment complex is proposed 
for the subject site. It will include approximately 1600 sq. ft. of commercial development.  
 
Director Gay advised that the request is for Site Plan review of the six-story, 45-unit 
project, which will include 40 two-bedroom units and five three-bedroom units. The 
Applicant will provide roughly 50 parking spaces, which includes parking for both the 
residential units and 1650 sq. ft. of retail space on the first floor.  
 
The subject property is located in an R-3 zoning district, which is residential; however, 
the City has adopted a Historic Downtown Ordinance which includes this site. The 
Ordinance provides new opportunities and standards, including options for setbacks, 
parking, and ingress/egress. Because the site has a non-standard shape, it provides a 
15 ft. front setback, a 10 ft. side setback, and a rear setback greater than 30 ft.  
 
Director Gay continued that the City did not receive a traffic impact study or statement 
from the Applicant, which he felt was important to a proposed 45-unit development. The 
City also did not receive a standardized, Code-compliant landscaping list for the site. 
Because the site is located within the Historic Downtown District, landscaping will be 
important to the development. Director Gay did not feel the Application should move 
forward without this plan.  
 
Director Gay concluded that in the absence of a traffic study or statement and more 
detailed information on landscaping, Staff did not recommend approval of the request. 
They are requesting deferral so they may meet with the Applicant and have them fully 
address landscaping and traffic requirements, including the circulation of the site. He 
clarified that Staff does not oppose the project; however, they feel it must meet these 
standards and requirements.  
 
Because the project is located in the Historic Downtown District, it should pay strict 
homage to the Moorish architecture requirements supported by the City. Director Gay 
noted that the project does not address these requirements.  
 
Board Member Barnes requested a breakdown of the residential units by size. Director 
Gay replied that there would be 40 two-bedroom units and five three-bedroom units. 
The 40 two-bedroom units would ordinarily generate 1.5 parking spaces per unit, while 
the five three-bedroom units would require two parking spaces each. Within the Historic 
Downtown District, however, a parking reduction of up to 35% is permitted, as the 
subject parcel is across from the train station.  
 
Board Member Barnes noted that the plans for the two-bedroom units include a den 
area which is adjacent to a bathroom. He expressed concern that while the plans label 
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this space as a den, it could be marketed as an additional sleeping room, even though a 
room may not be used as a sleeping room unless it includes windows.  
 
Mr. Joseph stated that the Applicant is working on preparing the traffic impact study and 
landscaping information. He anticipated that this information would be ready to present 
by November 2022.  
 
Board Member Barnes recommended that the landscaping plans include shade trees 
rather than palm trees, emphasizing the importance of shade trees to a more walkable 
and healthier City.  
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
defer Item #4 until a later date once the Applicant has conducted his traffic impact 
study, as well as his landscape project, and has delivered those items to Community 
Development for review. In a roll call vote, the motion passed unanimously (4-0). 
 

5. A RESOLUTION OF THE PLANNING AND ZONING BOARD OF THE CITY OF 
OPA-LOCKA, FLORIDA, RECOMMENDING DEVELOPMENT AGREEMENT 
REVIEW APPROVAL FOR THE CONSTRUCTION OF A SIX-STORY MULTI-
FAMILY APARTMENT BUILDING ON THE PROPERTY LOCATED AT THE 
CORNER OF SESAME STREET AND ALI BABA AVENUE AND IDENTIFIED 
BY FOLIOS 08-2121-004-1861, IN THE R-3 ZONING DISTRICT; PROVIDING 
FOR AN EFFECTIVE DATE 

 
It was noted that Item 5 is a companion Item to Item 4.  
 
Motion made by Board Member Barnes, seconded by Board Member Mangham, to 
defer Item #5, contingent upon the Applicant delivering the items to Community 
Development for review. In a roll call vote, the motion passed unanimously (4-0).  
 
Director Gay welcomed new Board Member Aldo Mata to the Planning and Zoning 
Board.  
 
Board Member Barnes thanked Director Gay and Zoning Official Lee for meeting with 
architecture students from the University of Miami, who are currently working with the 
City.  
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The meeting was adjourned at 7:49 p.m. 
 
 
 
Submitted by          
                                                           Kinshannta Hall 

           Planning & Zoning Clerk 
   
 
ATTEST: 
 

      
Elio Guerrero 

Chairman 
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Sponsored by: Commissioner: Veronica J. Williams

ORDINANCE NO. ____________

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF 
OPA-LOCKA, FLORIDA, AMENDING CHAPTER 16, ARTICLE I, 
SECTION 16-1 TO CHANGE THE NAME OF THE YOUTH 
ADVISORY BOARD TO TEEN AND YOUNG ADULT ADVISORY 
BOARD FOR THE CITY OF OPA-LOCKA, FLORIDA; AMENDING 
MEMBERSHIP REQUIREMENTS AND DUTIES OF THE BOARD; 
PROVIDING FOR COMPOSITION OF THE BOARD; PROVIDING 
FOR ADOPTION OF REPRESENTATIONS; PROVIDING FOR 
CONFLICT AND REPEALER; PROVIDING FOR CODIFICATION 
AND SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City of Opa-Locka desires to reactivate the existing Youth 
Advisory Board to address youth concerns and enhance the participation of youth and 
young adults living within the City of Opa-Locka; and 

WHEREAS,  the City of Opa-Locka further desires to change the name from Youth 
Advisory Board to Teen and Young Adult Advisory Board; and 

WHEREAS, the City Commission finds that approval of an amendment to 
Chapter 16, Article I, Section 16-1 of the City of Opa-Locka’s Code of Ordinances entitled 
“Youth Advisory Board”; would be in the best interests of the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF OPA-LOCKA, FLORIDA, THAT:

Section 1:       Adoption of Representations.

The foregoing “Whereas” clauses are hereby ratified and confirmed as being

true and the same are hereby made a specific part of this Ordinance.

Section 2: Amending Chapter 16, Article I, Section 16-1

Amending Chapter 16, Article I, Section 16-1 of the City of Opa-Locka’s Code of 
Ordinances entitled “Youth Advisory Board”, with all other provisions of this section remaining 
the same as follows:

Sec. 16-1. – Teen and Young Adult Advisory Board.  Youth Advisory Board

(a) Created; membership; terms; officers; procedures. There is hereby created and 
established a youth teen and young adult advisory board for participation by residents of the City 
between the ages of 16 and 21. to the city commission. The advisory board shall consist of five (5) 
members, one of whom shall be selected and appointed by each member of the city commission. 

Page 328 of 343



Terms of office shall correspond to the term of office of the appointing city commissioner. The 
advisory board shall select and designate from its membership a chairman and vice-chairman. The 
board shall be governed by the rules of procedures applicable to all boards within the city.

(b)   Meetings; clerical help. The youth advisory board shall meet once each month at a time to 
be selected by a majority of its membership. The city manager shall supply necessary clerical help 
in order to provide for the taking of minutes and reporting conclusions and recommendations to the 
city commission on a monthly basis.

(c) Duties. The youth advisory board shall advise the city commission in all matters involving 
the administration of the city government, commission policies, projects, activities and events 
wherein youth, teen and young adult participation is requested or desired. In addition the board 
shall make recommendations on increasing youth, teen and young adult participation in local 
governments, seek ways to improve communication with students and young adults within the 
City, organize and perform services projects that benefit the City, recommend the creation of 
programs for youth, teens and young adults and assume and carry out such duties as may from 
time to time be directed by the city commission.

(d) Filling vacancies. Unexpired terms created by resignation, death or removal, shall be filled 
by the city commissioner or his successor originally making the appointment vacated.

Section 3: Conflict & Repealer. 

All ordinances, parts of ordinances or code provisions in conflict herewith 

ordinance are hereby repealed.

Section 4. Severability.

If any provision of this Ordinance or the application thereof to any person or 

circumstance is held invalid, such invalidity shall not affect other provisions of the Code 

or applications of this Ordinance that can be given effect without the invalid provision or 

application, and to this end the provisions of this Ordinance are declared to be severable.

Section 5. Inclusion In Code. 

It is the intention of the City Commission of the City of Opa-Locka that the 

provisions of this Ordinance shall at some time in the future become and be made a part 
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of the Code of Ordinances of the City of Opa-Locka and that the sections of this Ordinance 

may be renumbered or re-lettered and the word "Ordinance" may be changed to 

"Chapter," "Section," "Article" or such other appropriate word or phrase, the use of which 

shall accomplish the intentions herein expressed; provided, however, that Section 1 

hereof or the provisions contemplated thereby shall not be codified.

Section 4: Effective Date. This Ordinance shall become effective immediately 
upon adoption.

PASSED FIRST READING this _____day of ________________, 2023.

PASSED SECOND READING this ____ day of ________________, 2023.

 John Taylor, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney

Moved by: 

      Seconded by:      
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VOTE:

Commissioner Bass   (Yes)  (No)  
Commissioner Kelley   (Yes)  (No)  
Commissioner Williams    (Yes)  (No)  
Vice Mayor Ervin    (Yes)  (No)  
Mayor Taylor   (Yes)  (No)                                                 
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Sponsored by: Interim City Manager

RESOLUTION NO. 2023-

A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF OPA-LOCKA, FLORIDA, PROVIDING FOR A 
UNIFORM METHOD OF COLLECTING NON-AD 
VALOREM ASSESSMENTS FOR NUISANCE 
ABATEMENT SERVICES WITHIN THE CITY; 
AUTHORIZING THE CITY MANAGER TO ENTER INTO 
AN INTERLOCAL AGREEMENT WITH MIAMI-DADE 
COUNTY TO PLACE THE CITY’S PROPOSED NON-AD 
VALOREM ASSESSMENTS ON THE COUNTY TAX BILL; 
PROVIDING FOR PUBLIC HEARING; PROVIDING FOR 
INCORPORATION OF REPRESENTATIONS; 
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, in accordance with Chapter 14, Article I, of the City of Opa-Locka 
Code of Ordinances, the City of Opa-Locka, Florida (“City”) has created a Nuisance 
Abatement Program; and

WHEREAS, Section 197.3632, Florida Statues established a uniform method for 
the levy, collection and enforcement of non-ad valorem assessments; and 

WHEREAS, the City intends to use the uniform method for collection of non-ad 
valorem assessments for nuisance abatement service fees as authorized by Section 
197.3632, Florida Statutes, as amended; and 

WHEREAS, the City held a duly advertised public hearing prior to the adoption 
of this Resolution, proof of publication of such hearing being attached as Exhibit “A”; 
and 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF OPA-LOCKA, FLORIDA, THAT:

Section 1. Adoption of Representations. The foregoing “Whereas” clauses are 
hereby ratified and confirmed as being true and the same are hereby made a specific part 
of this Resolution.

Section 2.    City Intent to Utilize Uniform Method of Collecting Non-Ad Valorem 
Assessments.  Commencing the Fiscal Year beginning October 1, 2023, the City of Opa-
Locka intends to use the uniform method of collecting non-ad valorem assessments as 
authorized in Section 197.3632, Florida Statutes, as amended for nuisance abatement 
service fees within the City.   Such non-ad valorem assessments will be levied within the 
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incorporated of the City.  A legal description of such area subject to the assessment is 
attached hereto as Exhibit “B” and is incorporated herein by reference.

Section 3. Authorization.  The City Commission of the City of Opa-Locka 
hereby authorizes the City Manager to notify the Miami-Dade County Property 
Appraiser’s office, the Tax Collector and the Department of Revenue for the State of 
Florida, of the City’s intent to collect the nuisance abatement service fees by using the 
uniform method of collection through the tax roll and hereby authorizes the City 
Manager to enter into a written agreement with the Property Appraiser and Tax Collector 
for this purpose.

Section 4. Instructions to the City Clerk. The City Clerk is hereby directed to 
send certified copies of this Resolution to the Miami-Dade County Property Appraiser, 
Miami-Dade County Tax Collector, and the Florida Department of Revenue.

Section 5. Public Hearing.  The City Commission of the City of Opa-Locka held 
a public hearing on _______________ at its regular city commission meeting. 

Section 6. Scrivener’s Errors.  Sections of this Resolution may be renumbered 
or re-lettered and corrections of typographical errors which do not affect the intent may 
be authorized by the City Manager following review by the City Attorney and without 
need of public hearing, by filing a corrected copy of same with the City.

Section 7. Effective Date. This Resolution shall be effective immediately upon 
adoption hereof and approval by the Governor of the State of Florida or his designee.

PASSED and ADOPTED this ______ day of _______________________, 2023.

John Taylor, Mayor
ATTEST:

Joanna Flores, City Clerk
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APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney

Moved by: 

Seconded by: 

VOTE:

Commissioner Williams (Yes)___________ (No) ___________
Commissioner Kelley (Yes)___________ (No) ___________
Commissioner Bass  (Yes)___________ (No) ___________
Vice Mayor Ervin (Yes)___________ (No) ___________
Mayor Taylor             (Yes)___________ (No) ___________
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4NW ...................................................................................................NEIGHBORS SUNDAY JANUARY 22 2023

SUBSCRIBERS:
did you know your subscription
includes complete digital access?
Activate your account now at

miamiherald.com/plus
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SUNDAY FEBRUARY 5 2023 NEIGHBORS................................................................................................... 3NW

PHOTOS BY ALEXIA FODERE For The Miami Herald

At top, visitors at the opening of the ‘Curious George’ exhibit at the Miami Children's
Museum look at a python that Megan Archer fromWild Animal World shows on Jan.
28. Below: Szczar Lett, 3, (left) and Eden Sainvil, 3, look for Curious George’s favorite
food— bananas — at the opening of the exhibit. Visitors at the opening of the
‘Curious George’ exhibit look at a python that Megan Archer fromWild Animal World
shows on Jan. 28. Curious George, of course, is a sweet African monkey who can't
help but run into trouble. He is based on characters in H.A. and Margret Rey’s classic
stories and inspired by the animated TV series on PBS KIDS. In this exhibit at the
museum, 980 MacArthur Cswy., he invites kids to get curious along with him: Try the
zoom balloons experiment to see how propulsion works! Engage in a healthy cooking
play! and more. Exhibit entry is included with admission to the museum. General
admission $24, Florida residents, $16. www.miamichildrensmuseum.org

MIAMI CHILDREN’S MUSEUM

GETTING CURIOUS WITH CURIOUS GEORGE

ALEXIA FODERE for The Miami Herald
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	1. CALL TO ORDER: 
	2. ROLL CALL:
	3. INVOCATION:
	4. PLEDGE OF ALLEGIANCE:
	5. AWARDS/PROCLAMATIONS/ACKNOWLEDGMENTS:
	6. APPROVAL OF CONSENT AGENDA AND PULL LIST (deferrals and deletions)
	7. APPROVAL OF AGENDA:
	8. APPROVAL OF MINUTES:
	 Regular Commission Meeting Minutes - January 25, 2023
	Opa-locka RCM Minutes - 1.25.2023

	 Regular Commission Meeting Minutes - February 8, 2023
	Opa-locka RCM Minutes - 2.8.2023


	9. DISTRICT ONE / DISTRICT TWO - COUNTY COMMISSIONER REPORT:
	10. PUBLIC PRESENTATIONS:
	 South FL Regional Transportation Authority Executive Director David DechReport on repairs to railroad crossings in the City of Opa-locka

	11. CITIZENS’ FORUM: 
	12. ACTION ITEMS (items from consent agenda pull list):
	13. ADMINISTRATION:
	 CONSENT AGENDA:
	1. Resolution directing City Manager to replace city's gateway entrance signage.
	Resolution - Upgrading City gateways including new City Seal
	Agenda Cover Memo - Gateways
	Gateways 2022
	Budget 44-541847

	2. Resolution reconsidering development agreement for property at 12691 NW 42nd Ave
	Resolution -Mixed Use Industrial and Commercial Warehouse at Former Flea Market - Reconsidering Development Agreement
	Agenda Cover Memo - GPT
	Redline - Link _ Development Agreement

	3. Resolution approving installation of new fencing for Segal Park.
	Resolution - Segal Park Fencing
	Agenda Cover Memo - Architectural and Engineering Services for the installation of new fencing and gate system for Segal Park
	Agenda Packet Change of Scope Segal Park

	4. Resolution authorizing installation of new fencing for Ingram Park.
	Resolution - Ingram Park Fencing
	Agenda Cover Memo - Architectural and Engineering Services for the installation of new fencing and gate system for Ingram Park
	Supporting Documents Architectural and Engineering Services for the installation of new fencing and gate system for Ingram Park 53640

	5. Resolution authorizing City Manager to dispose of surplus property.
	Resolution - Declaring Folio No. 08-2129-005-1621 as Surplus Property
	Agenda Cover Memo - Declaring Surplus Property
	22-09015 Opa-locka land valuation


	14. NEW ITEMS:
	15. PLANNING & ZONING:
	 A.     PUBLIC HEARINGS:
	1. Resolution to approve a minimum lot variance for construction of multi-family apartment building at 1300 Sesame St.
	Agenda Cover Memo - Lot Variance 1300 Sesame Street
	Resolution - Variance Request - 1300 Sesame
	Scarborough Inves Ent LLC-LOI
	Scarborough Inves Ent LLC-Var App
	Sunbiz- Entity Name-Scarborough Investment Enterprises LLC
	Staff Report- MLV Rev -SCARBOROUGH INVESTMENT ENTERPRISEST 10-11-22
	P&Z Minutes-10.11.2022

	2. Resolution to approve final site plan for construction of an apartment building at 1300 Sesame Street.
	Resolution - Site Plan Request - 1300 Sesame Street
	Agenda Cover Memo - Final Site Plan 1300 Sesame Street
	Scarborough Inves Ent LLC-LOI
	Sunbiz- Entity Name-Scarborough Investment Enterprises LLC
	Scarborough Inves Ent LLC-SP App
	Scarborough Inves Ent LLC-SP Check List
	Scarborough Inves Ent LLC-SP & Survey
	Scarborough Inves Ent LLC-SP & Survey-Mail-Out
	Staff Report- S P Rev -SCARBOROUGH INVESTMENT ENTERPRISEST 10-11-22
	P&Z Minutes-10.11.2022

	3. Resolution to approve the development agreement for the construction of a multi-family apartment building at 1300 Sesame Street.
	Resolution - Development Agreement - 1300 Sesame Street
	Agenda Cover Memo - Development Agreement 1300 Sesame Street
	Scarborough Inves Ent LLC-DA App
	Scarborough Inves Ent LLC-LOI
	Scarborough Inves Ent LLC-DA DRAFT
	P&Z Minutes-10.11.2022


	 B.     APPEALS:
	16. ORDINANCES/RESOLUTIONS/PUBLIC HEARINGS:
	  A.     FIRST READING ORDINANCE(S)/PUBLIC HEARING(S):
	1. An ordinance of the City Commission approving a Teen Council Advisory Board under the direction and supervision of the City Clerk and City Commission.
	Agenda Cover Memo
	Ordinance - Teen & Young Adult Advisory Board


	  B.     SECOND READING ORDINANCE(S)/PUBLIC HEARING(S):
	 C.     RESOLUTION(S)/PUBLIC HEARING(S):
	1. Resolution imposing non-ad valorem assessment in conjunction with city's nuisance abatement ordinance.
	Resolution - Nuisance Abatement Service Fees Tax Bill - Uniform Method Intent  Agreement
	Agenda Cover Memo - Non Ad Valorem Assessment Roll 2023
	Non-Ad Valorem Assessment Roll 2023 Supporting Documents
	Ad 22 Jan 2023
	Ad 29 Jan 2023
	Ad 5 Feb 2023
	Ad 12 Feb 2023


	17. CITY MANAGER’S REPORT: 
	18. OFFICIAL BOARD REPORTS:
	19. MAYOR/COMMISSION REPORTS:
	1. Commissioner Joseph L. KelleyRental and Mortgage Assistance Rollout PlanIngram Park Community Cleanup

	20. OFFICIAL BOARD APPOINTMENTS: 
	 Civil Service Board 1 individual appointment (Commissioner Bass)
	 Community Relations, Recreation and Activities Board 1 individual appointment (Commissioner Bass)1 at-large appointment
	 Housing Authority and Nuisance Abatement Board 1 individual appointment (Mayor Taylor)1 individual appointment (Commissioner Bass)1 individual appointment (Commissioner Williams)

	21. ADJOURNMENT:
	 SCHEDULE OF FUTURE WORKSHOPS/OFFICIAL ACTIVITIES  
	1. Opa-locka Community Redevelopment Agency Meeting, Tuesday, February 21, 2023 at 6:00 p.m., City of Opa-locka Municipal Complex, 780 Fisherman Street, 3rd Floor, Opa-locka, Florida.
	2. The Opa-locka Community Redevelopment Agency invites you to Opa-locka: Past, Present &amp; Progress Black History Month program, Saturday, February 25, 2023 from 4:00 PM - 6:00 PM, Sherbondy Village Community Center, 215 Perviz Avenue, Opa-locka, FL. 
	3. City of Opa-locka Mayor &amp; Commission invite you to Opa-locka on the Mic Karaoke Night in celebration of Black History Month, hosted by Vice Mayor Natasha L. Ervin, Saturday, February 25, 2023 from 6:00 PM - 11:00 PM, Sherbondy Park Field, 215 Perviz Avenue, Opa-locka, FL. 
	4. City of Opa-locka Mayor &amp; Commission in partnership with Farm Share and Miami-Dade County invites the community to a Monthly Free Food Walk-Thru Distribution hosted by Commissioner Joseph L. Kelley, Wednesday, March 1st, 2023 from 10:00 A.M. - 1:00 P.M., first come, first served, at Sherbondy Park Pavilion, 777 Sharazad Boulevard, Opa-locka, Florida. a
	5. City of Opa-locka Planning &amp; Zoning Appeals Board Meeting on Tuesday, March 7, 2023 at 7:00 p.m., City of Opa-locka Municipal Complex, 780 Fisherman Street, 3rd Floor, Opa-locka, FL.
	6. City of Opa-locka Mayor &amp; Commission, in partnership with Feeding South Florida, invites the community to a Monthly Free Food Walk-Thru Distribution hosted by Commissioner Joseph L. Kelley, Friday, March 17, 2023 from 10:00 A.M. - 1:00 P.M., first come, first served, at Segal Park, 2331 NW 143 Street, Opa-locka, Florida.
	7. City of Opa-locka Mayor &amp; Commission invite you a Spring Break Pool Party hosted by Vice Mayor Natasha L. Ervin, Saturday, March 18, 2023 at 1:00 PM - 4:30 PM, Sherbondy Village, 215 Perviz Avenue, Opa-locka, FL. 
	8. City of Opa-locka Historic Environmental Preservation Board Meeting on Thursday, March 23, 2023 at 7:00 p.m., City of Opa-locka Municipal Complex, 780 Fisherman Street, 3rd Floor, Opa-locka, FL. 
	9. City of Opa-locka commemoration of the National Day of Prayer sponsored by Commissioner Dr. Sherelean Bass on Thursday, May 4, 2023 at 11:00 a.m., Helen L. Miller Center, 2331 NW 143rd Street, Opa-locka, FL.
	10. Free aerobics classes sponsored by Mayor John H. Taylor, Jr. every Monday &amp; Wednesday from 6 p.m. - 7 p.m., Sherbondy Village, 215 Perviz Avenue, Opa-locka, FL. 


