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City Commission Agenda February 23, 2022 

 
 

SPEAKING BEFORE THE CITY COMMISSION 
 
NOTE: All persons speaking shall come forward and give your full name and address, and the name and 
address of the organization you are representing.  
 
There is a three (3) minute time limit for speaker/citizens forum and participation at all city commission 
meetings and public hearings. Your cooperation is appreciated in observing the three (3) minute time 
limit policy. If your matter requires more than three (3) minutes, please arrange a meeting or an 
appointment with the City Clerk prior to the commission meeting. City of Opa-locka Code of Ordinances 
Section 2-57 
 
DECORUM POLICY  
Any person making impertinent or slanderous remarks or who become boisterous while addressing the 
commission, shall be declared to be out of order by the presiding officer, and shall be barred from 
further audience before the Commission by the presiding officer, unless permission to continue or again 
address the commission be granted by the majority vote of the commission members. City of Opa-locka 
Code of Ordinances Section 2-58 
 
NOTICE TO ALL LOBBYISTS 
Any person appearing in a paid or remunerated representative capacity before the city staff, boards, 
committees and the City Commission is required to register with the City Clerk before engaging in 
lobbying activities. City of Opa-locka Code of Ordinances Section 2-18 
  
FLORIDA STATUTES, CHAPTER 285.0105 
“If a person decides to appeal any decision made by the Board, Agency or Commission with respect to 
the proceedings, and that, for such purpose, that person may need to ensure that a verbatim record of 
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to 
be based.” 
 
PROCEDURES FOR PUBLIC PARTICIPATION 
 
How to watch the meeting 
Members of the public can watch public meetings and public hearings 
at https://www.youtube.com/user/CityofOpaLocka 
  
City Commission Meetings are held in-person while allowing virtual participation. Members of the public 
wishing to address the Commission may do so in person or virtually. 
 
To participate virtually, please register by 7:00 p.m. on the scheduled meeting date via the City of Opa-
locka website at www.opalockafl.gov.  
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CITY OF OPA-LOCKA 
“The Great City” 

AGENDA 
REGULAR COMMISSION MEETING 

February 23, 2022 
7:00 P.M.  

 
1. CALL TO ORDER: 
 
2.  ROLL CALL: 
 
3. INVOCATION: 
  
4.  PLEDGE OF ALLEGIANCE: 
 
5. AWARDS/PROCLAMATIONS/ACKNOWLEDGMENTS: 
 

RECOGNITION OF LOCAL BUSINESSES 
Presented by Mayor Veronica J. Williams 

 
6. APPROVAL OF CONSENT AGENDA AND PULL LIST (deferrals and deletions): 
 
7. APPROVAL OF AGENDA:  

 
8. APPROVAL OF MINUTES:   
 

Workshop Minutes – May 17, 2021 
Workshop Minutes – June 23, 2021 
Regular Commission Meeting Minutes – February 9, 2022 

 
9. DISTRICT ONE / DISTRICT TWO - COUNTY COMMISSIONER REPORT:  
  
10. PUBLIC PRESENTATIONS:  
 

1. Florida Department of Transportation (FDOT) 
re: Pedestrian Safety Project along NW 135 Street (State Road 916) from 
Cairo Lane to Sesame Street 
 

11. CITIZENS’ FORUM: 
 (Opportunity for discussion of any concerns – please limit to 3 minutes) 
 
12. ACTION ITEMS (items from consent agenda pull list): 
 
13. ADMINISTRATION: 
 

CONSENT AGENDA: 
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14.  NEW ITEMS: 
  
15. PLANNING & ZONING: 
  

A. PUBLIC HEARINGS: 
 

B. APPEALS: 
 
16. ORDINANCES/RESOLUTIONS/PUBLIC HEARINGS:   
 

A.      FIRST READING ORDINANCE(S)/PUBLIC HEARING(S):   
 

B.      SECOND READING ORDINANCE(S)/PUBLIC HEARING(S): 

1. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AMENDING CHAPTER 8.5 ENTITLED “ELECTIONS” OF THE 
CITY CODE OF ORDINANCES BY CREATING SECTION 8.5-10 TO REQUIRE 
ELECTRONIC FILING OF CAMPAIGN FINANCE REPORTS WITH THE CITY 
CLERK OF THE CITY OF OPA-LOCKA; PROVIDING FOR CONFLICT; PROVIDING 
FOR SEVERABILITY; PROVIDING FOR INCLUSION IN CODE; AND PROVIDING 
FOR AN EFFECTIVE DATE (first reading / public hearing held on January 12, 2022). 
Sponsored by City Clerk 

2. AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AMENDING THE ANNUAL ADOPTED GENERAL, 
PROPRIETARY AND SPECIAL REVENUE FUNDS BUDGETS FOR THE FISCAL 
YEAR COMMENCING OCTOBER 1, 2021 AND ENDING SEPTEMBER 30, 2022, 
ADJUSTING REVENUES AND EXPENDITURES AS REFLECTED IN EXHIBIT “A”; 
PROVIDING FOR THE EXPENDITURE OF FUNDS ESTABLISHED BY THE BUDGET; 
AUTHORIZING THE CITY MANAGER TO TAKE CERTAIN ACTIONS; PROVIDING 
FOR APPROPRIATION OF ALL BUDGETS AND EXPENDITURES; PROVIDING FOR 
FEES CONSISTENT WITH APPROPRIATIONS AND AMENDEMENT; PROVIDING 
FOR INCORPORATION OF RECITALS; PROVIDING FOR CONFLICT AND 
REPEALER; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE 
DATE (first reading / public hearing held on February 9, 2022). Sponsored by City Manager 
 

C.      RESOLUTION(S): 
 
17. CITY MANAGER’S REPORT: 
    
18. OFFICIAL BOARD REPORTS:  
 
19. FUTURE AGENDA ITEMS: 
 
20. MAYOR/COMMISSION REPORTS: 
 
21. OFFICIAL BOARD APPOINTMENTS: 
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Civil Service Board 
1 individual appointment (Vice-Mayor Taylor) 
1 individual appointment (Mayor Williams) 
1 individual appointment (Commissioner Dominguez) 
 
Historic Environmental Preservation Board  

 1 at-large appointments  
 

Fair Housing and Nuisance Abatement Board  
1 individual appointment (Vice Mayor Taylor) 
1 individual appointment (Mayor Williams) 
 
Community Relations, Recreation and Activities Board 
1 individual appointment (Vice Mayor Taylor)  
1 individual appointment (Commissioner Davis) 
1 individual appointment (Mayor Williams) 
1 individual appointment (Commissioner Dominguez) 

 
Planning & Zoning Board 
1 at-large appointment 

 
22. ADJOURNMENT: 
 

SCHEDULE OF FUTURE WORKSHOPS/OFFICIAL ACTIVITIES  
 

A. City of Opa-locka and Feeding South Florida Drive-Thru Food Distribution, 
last Tuesday of every month from 9:00 a.m. – 11:00 a.m., Sherbondy Village 
Park, 215 Perviz Avenue, Opa-locka, Florida.  
 

B. City of Opa-locka Workshop to discuss ARPA Funds, Tuesday, February 22, 
2022 at 5:30 p.m., Sherbondy Village Auditorium, 215 Perviz Avenue, Opa-
locka, Florida.  

 
C. The City of Opa-locka City Commission and the Opa-locka Charter Review 

Board will hold a joint Workshop on Tuesday, February 22, 2022 at 6:30 p.m., 
Sherbondy Village Auditorium, 215 Perviz Avenue, Opa-locka, Florida.  

 
D. City of Opa-locka Mayor & Commission presents a Black History Month 

Youth Talent Showcase, Friday, February 25, 2022 at 6:00 p.m., Sherbondy 
Village Auditorium, 215 Perviz Avenue, Opa-locka, Florida.  

 
E. City of Opa-locka After School Program, August 23, 2021 – June 8, 2022, 

Monday – Friday from 1:00 p.m. – 6:00 p.m., Helen Miller Center, 2331 NW 
143rd Street, Opa-locka, Florida. We offer homework assistance, tutoring, 
healthy snacks, school pick-up and recreational activities. Program price: 
resident $20.00 weekly – non-resident $25.00 weekly.  
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F. City of Opa-locka Human Resources Department presents “Who wants to 

work Wednesdays” Open House, every Wednesday from 10:00 a.m. – 11:30 
a.m., Opa-locka City Hall, 780 Fisherman Street, 1st floor lounge, Opa-locka, 
Florida. Offering on the spot interviews. 

 
For further information, please contact the Office of the City Clerk by telephone at (305) 
953-2800 or email jflores@opalockafl.gov.  
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Commission Priorities Workshop Minutes – May 17, 2021  

CITY OF OPA-LOCKA 
“The Great City” 

____________________________________________________________________________________ 

CLERK’S ACTION SUMMARY MINUTES 

PRIORITY SETTING WORKSHOP 
Monday, May 17, 2021 

5:30 p.m.  

1.      CALL TO ORDER:  

Mayor Matthew Pigatt called the Workshop to order at 5:30 PM on Monday, May 17, 2021 
at Sherbondy Village, 215 Perviz Avenue, Opa-locka, Florida.   

In his opening remarks, Mayor Pigatt stated that the workshop was scheduled to continue 
the Commission’s conversation that they had a few weeks ago, about setting their priorities.  
The Mayor said that they were made aware that their colleagues would not be able to join 
him and Vice Mayor Williams for the Workshop, so he asked the Vice Mayor if they should 
schedule it for another date. 

Vice Mayor Williams stated that she would prefer to postpone the Workshop. 

Mayor Pigatt asked City Attorney Norris-Weeks if the Commission must do anything 
besides asking the City Clerk to poll the Commission for a rescheduled date. 

City Attorney Norris-Weeks stated that there is nothing more the Commission would need 
to do. 

Mayor Pigatt asked the City Clerk to poll the Commission to set another date and continue 
the conversation at a better time.  The Mayor thanked everyone for joining them.  

2.      ROLL CALL: 

The following members of the City Commission were present: Vice Mayor Vanessa J. 
Williams and Mayor Matthew A. Pigatt. Also, in attendance were City Attorney Burnadette 
Norris-Weeks and Legislative Aide to the Mayor/Commission Randy Grice.  

3.      INVOCATION: 

 4.      PLEDGE OF ALLEGIANCE: 

5.  PUBLIC COMMENTS: Agenda item(s) only  

6.  INTRODUCTION / WORKSHOP OVERVIEW:   
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Commission Priorities Workshop Minutes – May 17, 2021  

7.  DISCUSSION - CITY COMMISSION PRIORITIES: Continuation from April 12, 
2021 Priority Setting Workshop   

8.      ADJOURNMENT: 

There being no further business to come before the City Commission, it was moved by 
Vice Mayor Williams, seconded by Mayor Pigatt to adjourn the meeting at 5:36 p.m. 

Please note: The May 17, 2021 City Commission Priorities Workshop was postponed to 
a date to be determined by the City Clerk based on Commission availability.  

         
 
        __________________________ 
        Veronica J. Williams  
        Mayor 
ATTEST: 
 
 
_____________________________ 
Joanna Flores, CMC 
City Clerk  
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Commission Priorities Workshop Minutes – June 23, 2021  

CITY OF OPA-LOCKA 
“The Great City” 

____________________________________________________________________________________ 

CLERK’S ACTION SUMMARY MINUTES 

Workshop 
Wednesday, June 23, 2021 

5:30 p.m.  

1.      WELCOME/OPENING REMARKS: 

Mayor Matthew Pigatt called the Workshop to order at 5:37 PM on Wednesday, June 23, 2021. In 
his opening remarks, Mayor Pigatt stated that the workshop was scheduled to set the Commission’s 
priorities. 

2.      ROLL CALL: 

The following members of the City Commission were present:  Commissioner Alvin E. Burke, 
Commissioner John H. Taylor Jr., Vice Mayor Veronica J. Williams and Mayor Matthew A. Pigatt.  
Commissioner Chris Davis arrived at 5:40 PM.  Also, in attendance were:  City Manager John E. 
Pate, City Attorney Burnadette Norris-Weeks and City Clerk Joanna Flores. 

3.      INVOCATION: 

The invocation was delivered by Commissioner Taylor. 

 4.      PLEDGE OF ALLEGIANCE: 

The Pledge of Allegiance was recited in unison. 

5.  PUBLIC COMMENTS: Agenda item(s) only  

Mayor Pigatt opened public comments and reminded members of the public that if they address 
the Commission, their comments must be concerning items on the Workshop Agenda. 

There being no members of the public to address the Commission, Mayor Pigatt closed Public 
Comments. 

6.  INTRODUCTION / WORKSHOP OVERVIEW:   

Mayor Pigatt reminded his colleagues on the Commission that they had a Workshop on April 12th 
to set their priorities.  The Mayor pointed out that Section 5c of the City Manager’s contract 
stipulates that the Commission and the Manager shall jointly define goals and performance 
objectives that may be necessary for the operation of the City and the attainment of the 
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Commission Priorities Workshop Minutes – June 23, 2021  

Commission’s policies and objectives.  He recalled that at the last Workshop, the Commission set 
4 major priorities with specific tasks, and at today’s Workshop the Manager will discuss how those 
work within the City’s budget and how the objectives will be put together into a document as well 
as how they will be manifest in the City. 

City Manager Pate reminded the Commission that at the last Workshop, the Commission was 
running short on time and were not able to discuss beautification, the Human Resources 
Department and the Police Department.  The City Manager informed the Commission that each of 
those departments would provide their presentations and then Budget Director Anathan would 
provide direction on budgetary expectations. 

Mayor Pigatt asked if the Commission priorities can be broken down into specific objectives to be 
put into a plan that will be approved at the next Commission Meeting. 

City Manager Pate informed the Commission that the objective is to go over beautification, the 
Human Resource Department and the Police Department, then have Budget Administrator 
Anathan complete a budget projection at the 1st Budget Workshop which he said is scheduled for 
July 7th.  The Manager also committed to drafting the priorities based on what was agreed upon 
and to make sure it is memorialized into a resolution. 

7.  DISCUSSION ITEMS:  

a) CITY COMMISSION PRIORITIES  

Public Works and Capital Improvement Projects Director Airia Austin informed the Commission 
that a city-wide initiative started last week to plant trees along Perviz Avenue as well as to trim 
the trees in the City’s swales, so that it would not be a heavy lift when it is turned over to private 
residents and businesses that are adjacent to the swales.  Mr. Austin added that his Department 
intends to pressure clean some of the deteriorated sidewalks throughout the City.  He offered to 
have Budget Administrator Bob Anathan expound on the Public Works Department’s efforts in a 
holistic way which he said would address the City’s rundown houses, vacant lots as part of the 
Department’s future goals. 

City Manager Pate asked Public Works and Capital Improvement Projects Director Airia Austin 
to expound on the deep cleaning of the entire City. 

Public Works and Capital Improvement Projects Director Airia Austin stated that a few contractors 
provided bids for City-wide tree trimming, which ranged from $35,000 to $350,000.  Mr. Austin 
said that a request for proposals for landscaping and maintenance services will be put out instead, 
including a component for the Public Works Department to maintain the thoroughfares that are the 
City’s responsibility. 
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Commission Priorities Workshop Minutes – June 23, 2021  

City Manager Pate asked Public Works and Capital Improvement Projects Director Airia Austin 
to provide a report on the progress that the Public Works Department has made over the last 3-
week period, including the weekend work that was done. 

Public Works and Capital Improvement Projects Director Airia Austin reported that his 
Department started the trimming of the trees in the City’s right of ways with a man lift, which he 
said was only taking place on Saturdays on a limited basis because it would otherwise detract from 
his Department’s aggressive schedule for the City’s parks and other areas including pothole 
maintenance. 

City Manager Pate asked Public Works and Capital Improvement Projects Director Airia Austin 
to inform the Commission about the efforts to establish a partnership with the Department of 
Corrections to get detainees to assist with cleaning various areas of the City. 

Public Works and Capital Improvement Projects Director Airia Austin informed the Commission 
that the Department of Corrections provided a sample contract that is under review.  Mr. Austin 
also said that his Department is working with the Greater Miami Service Corps and are in the final 
phases of getting them on board through the process of hiring people to work on the efforts to pick-
up litter around the City. 

City Manager Pate asked Public Works and Capital Improvement Projects Director Airia Austin 
to provide an update on the Burlington Canal project. 

Public Works and Capital Improvement Projects Director Airia Austin stated that the Burlington 
Canal project was put out to bid in 2014, but the City was unable to make timely payments.  Mr. 
Austin said that the project’s contractor provided a letter retaining the cost of the project to the 
originally bid value and based on that, his Department is working to remobilize the project. 

City Manager Pate asked Public Works and Capital Improvement Projects Director Airia Austin 
if the State of Florida had been contacted to use state revolving funds for the financing of the 
Burlington Canal project.  The City Manager also asked for an update on the development of a 
partnership with Miami-Dade County to deal with other waterways that have waste. 

Public Works and Capital Improvement Projects Director Airia Austin said that an extension on 
the Burlington Canal project was just granted, and an additional extension of the agreement is 
being pursued.  Mr. Austin also stated that the City is in the 3rd year of a 5-year contract under 
which Miami-Dade County is responsible for the mowing of the banks of the canal as well as the 
harvesting of any debris or algae in the canal.  He pointed out that the contract with the County 
does not address aesthetics, but his Department is doing it under a contingency until the 
Memorandum of Understanding is modified to include maintenance and aesthetics. 
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Commission Priorities Workshop Minutes – June 23, 2021  

City Manager Pate recalled that Commissioner Davis had spearheaded a meeting with 
representatives from Miami-Dade County Commission District 1 regarding the amendment of the 
memorandum of understanding.  The City Manager asked if any headway was made on that. 

Public Works and Capital Improvement Projects Director Airia Austin asked for the City 
Commission’s assistance to get the memorandum of understanding for the canal maintenance, back 
before the Miami-Dade Board of County Commissioners for modification of the agreement. 

City Manager Pate asked Public Works and Capital Improvement Projects Director Airia Austin 
to report on what the City has done over the last 3 months with the Ingram Park lighting project 
and the outlook for nighttime activities with lighting for the public. 

Public Works and Capital Improvement Projects Director Airia Austin stated that for his 
Department’s aspects of the Ingram Park project, they anticipate having the restrooms completed 
by the end of June and the lighting system operational by the end of August. 

City Manager Pate acknowledged that the City just got a $100,000 from the Florida Legislature 
with a $100,000 match for security fencing at the City’s park properties and he asked Public Works 
and Capital Improvement Projects Director Airia Austin to inform the Commission which 
properties will have wrought iron fencing installed. 

Public Works and Capital Improvement Projects Director Airia Austin stated that he is in the 
process of putting out a request for proposals for the fencing of all the City’s parks to use the 
$200,000 in funding. 

City Manager Pate asked Public Works and Capital Improvement Projects Director Airia Austin 
to provide a report on Capital Improvement Projects including Old City Hall, the Fire Station and 
Human Resources Department buildings. 

Public Works and Capital Improvement Projects Director Airia Austin reported that engineers 
performed their structural integrity evaluation of the City’s Old City Hall today and will provide 
their recommendations for the project within the next 2 months.  Mr. Austin also said that by 
August, they will also develop the final construction plans needed to complete the Old City Hall 
project.  He reminded the Commission that they awarded the contract for the Old Fire Station and 
Old Human Resources Department building, and he said that a timeline can’t be provided until the 
contract is developed with the engineering company to review the feasibility of repairs to both 
facilities as well as determine what it would cost. 

City Manager Pate asked Public Works and Capital Improvement Projects Director Airia Austin 
to provide an update on Cairo Lane. 

Public Works and Capital Improvement Projects Director Airia Austin pointed out that Cairo Lane 
is still under an integrity study, as well as evaluations of the architectural design of the roadway 
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Commission Priorities Workshop Minutes – June 23, 2021  

and all aspects of the construction that has already taken place, to see if it is feasible to proceed 
with construction.  Mr. Austin reminded the Commission that they approved an emergency request 
for cleaning and removal of unsuitable materials from the drainage systems, and he informed them 
that the Florida’s Department of Environmental Protection, which is funding the project, is asking 
for it to be brought back to the Commission to have the emergency nature of the request tied to the 
contractor’s scope.  Adding that the contractor is in negotiations with one of the contractors that is 
going to clean 127th Street, Mr. Austin said that he expects to bring that to the Commission within 
the next 2 meetings.  Mr. Austin also recognized the ongoing struggle to keep Cairo Lane drivable 
in the rainy season because there is no roadway and adding lime rock only lasts until the next rain 
event, but he shared that the roadway is going to be leveled and will have 2-inches of asphalt road 
added for approximately $150,000 as soon as the contractor can mobilize to do so.  He concluded 
by stating that the completion of the project is still projected for March 2022. 

City Manager Pate stressed how vital it is to keep to timelines for everything that goes on in the 
City, and he offered assurances that Public Works and Capital Improvement Projects Director 
Airia Austin will get the assistance he needs to be successful. 

Mayor Pigatt said he wanted the Workshop to stay on the topic of performance objectives for the 
Commission’s priorities. 

Commissioner Davis noted that Public Works and Capital Improvement Projects Director Airia 
Austin said that the request for proposals was going to be put out for landscaping, but the 
Commissioner expressed concern that the citywide deep cleaning was not included. 

Public Works and Capital Improvement Projects Director Airia Austin explained that their 
beautification effort is being approached in parts, with the first being the tree trimming.  Mr. Austin 
offered assurances that the citywide deep cleaning will be addressed as they roll out the complete 
written beautification plan. 

Commissioner Davis asked Public Works and Capital Improvement Projects Director Airia Austin 
to recommend the exact amendments to be made to the memorandum of understanding with 
Miami-Dade County for waterway maintenance.  The Commissioner suggested that the proposed 
amendments to the agreement should include a recurring schedule, which he said would be helpful 
in the conversations with Miami-Dade Board of County Commissioners Vice Chairman Oliver 
Gilbert.  

Commissioner Taylor noted that Public Works and Capital Improvement Projects Director Airia 
Austin talked about doing things in phases and the Commissioner asked if it would be possible to 
develop a maintenance schedule so that the City can be proactive instead of reactive. 

Public Works and Capital Improvement Projects Director Airia Austin stated that his Department 
has a schedule for tree trimming and beautification, but they are limited by their manpower.  Mr. 
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Commission Priorities Workshop Minutes – June 23, 2021  

Austin said that additional personnel are being requested from the Greater Miami Service Corps 
and the Department of Corrections to allow the City to have a consistent maintenance schedule. 

Commissioner Taylor asked if the maintenance schedule was available to be provided to the 
Commissioner. 

City Manager Pate suggested that all facets of the City’s beautification be addressed through the 
request for proposals process to include contractors in combination with City employees, which 
he said has been done in the past.  The City Manager noted that beautification is very broad, and 
he asked the Commission to narrow the scope of what they want to see. 

Commissioner Taylor stated that some things can be done in-house like cutting the grass, cleaning 
the gutters, and picking the weeds out of the area with the Opa-locka sign. 

Public Works and Capital Improvement Projects Director Airia Austin stated that the maintenance 
tasks at hand cannot be accomplished without the proper contingent of manpower. 

Vice Mayor Williams noted that she has heard the proposal to add more staff from several 
departments and asked where the City was at with that if it is a barrier.  The Vice Mayor also noted 
that she heard the phrase “we’re in the process” 10 times and lamented that it seems the scope of 
work is too wide and not deep enough, asking what things can be done. 

City Manager Pate stated that he believes the Human Resources Department moved forward with 
hiring 4 employees with specialized licensing for the Public Works Department, but he said that 
he doesn’t know where the process is at.  The City Manager acknowledged that the Public Works 
Department needs to come up with a detailed plan to maintain a schedule for what in-house 
employees will be used for and what contractors will be used for, which he said will help build the 
scope of the request for proposals.  He also said that the City has not been kept up for so long, that 
there is so much to do and though he said that it was not an excuse, he said that realistically they 
are always playing catch-up.  Mr. Pate concluded by recommending that they have even more 
workshops to address the broad subject of beautification and get resident input from more than the 
select few the Commission gets input from. 

Mayor Pigatt stated that what Commissioner Taylor mentioned about the basic things needed to 
clean the City, is almost verbatim what the Commission has been saying on a regular basis.  The 
Mayor said that he was expecting a clear game plan with accountability measures during this 
workshop, so that the City can go deep as Vice Mayor Williams said.  He asked when the 
Commission will have those details so that the Commission can agree on what they’d like to do 
and formalize it into a document. 

City Manager Pate stated that the Commission didn’t finish discussing beautification, the Human 
Resource Department or the Police Department at the previous workshop, and he said that if his 
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Staff came up with objectives and tied them to the budget, it may not be exactly what the 
Commission desires.  The City Manager said that this should be the last phase of the interactive 
process between City Staff and the Commission, and he offered assurances that a document will 
be generated to bring before the Commission in time for the Budget Workshop on July 7th. 

Mayor Pigatt noted that the City’s parks were next on the Commission’s priorities list. 

City Manager Pate asked Parks & Recreation Director Delven Patterson to provide the 
Commission a report on the challenges at all the department’s facilities, how that ties into 
programming and the strides that have been made during the last 6 months. 

Parks & Recreation Director Delven Patterson reported that all his Department’s facilities have 
been activated, with Sherbondy Park being utilized for senior and youth programming, the Helen 
Miller Center being utilized for the Summer Camp as well as partnerships, and Ingram Park to be 
utilized for future ideas as they are still waiting on the lighting and some of the staff that’s 
happening at the park.  Lamenting that COVID-19 hit in the worse way, as he was coming in as a 
new Director, learning about the parks system and trying to meet the community as well as 
activists, in addition to getting the youth back to the parks programs; Mr. Patterson said that while 
it has been tough, the residents are back in the parks.  He stated that staffing is a big issue but said 
that 2 recreation leaders were hired, and his Department will bring in more staff for FY22 to get 
the park system back up and running.  Mr. Patterson pointed out that the Parks & Recreation 
Department does not have a big budget, but it is being looked at and they are partnering with 
programs to subsidize what they cannot provide to residents. 

City Manager Pate informed the Commission that legislation is being processed to make Magnolia 
Park an official City park in the next 30 days or less.  The City Manager also asked Parks & 
Recreation Director Delven Patterson to provide the Commission an update on programming in 
the City’s parks. 

Parks & Recreation Director Delven Patterson recognized that Opa-locka has a huge Senior 
population and said that his Department is looking at partnering with programs like the Greater 
Miami Service Corps and Silver Sneakers to be housed at Sherbondy Village, in addition to 
partnering with the Commission to expand programming for Seniors with services like aquatic 
classes, walking programs, in addition to other health, fitness and exercise initiatives.  Mr. 
Patterson said that the Senior Coordinator goes to the Senior facilities to make them aware of the 
things the Parks & Recreation Department has going on, in addition to the publishing of a calendar 
to inform the Seniors of the day-to-day operations.  He also said that his Department has youth 
programming, including having gotten the football program back, in addition to a karate program 
that is slated to start.  Mr. Patterson informed the Commission that the Summer Camp at the Helen 
Miller Center will be COVID safe for about 20 kids, providing free lunch and snacks with daily 
activities.  He also said that his Department is looking into fishing programs at Ingram Park.  
Additionally, Mr. Patterson shared that his Department is looking into parenting classes, including 
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financial literacy training to help parents.  Mr. Patterson concluded by assuring the Commission 
that his Department is bringing new ideas to make the parks better. 

Commissioner Taylor noted that Facebook was utilized to get the word out about the parks being 
reopened, but he pointed out that all the citizens don’t know and recalled that Vice Mayor Williams 
had talked about reaching out to citizens to let them know about the programs that the Parks & 
Recreation Department provides, and he asked if that initiative had started outside of social media. 

Parks & Recreation Director Delven Patterson stated that they are informing the City’s residents 
that the parks are open by word of mouth, canvassing and through the groups that use the 
Department’s facilities. 

Commissioner Taylor asked if something can be mailed out with the programs that the Parks & 
Recreation Department is offering because he said that the citizens don’t know that the programs 
exist. 

City Manager Pate stated that a document can be developed that can be vetted through the City’s 
Marketing Department to be sent as a mailer on a quarterly basis and said that he would just have 
to get the preliminary costs but doesn’t see it as something difficult. 

Commissioner Taylor asked if the Seniors Program goes to every Senior facility in the City or if 
they just focus on certain ones. 

Parks & Recreation Director Delven Patterson stated that the Seniors Program tried to get to every 
single Senior facility in the City. 

Vice Mayor Williams gave Parks & Recreation Director Delven Patterson 5 big goals, including 
the development of policies and procedures for the City’s parks, Youth initiatives, Senior 
programming, an effective marketing plan to promote participation and partnership building.  The 
Vice Mayor added to what Commissioner Taylor said about Senior facilities, noting that there are 
2,500 Seniors in Opa-locka and lamenting that there are only 50 in the Seniors on the Move 
program and 45 of those live in one Senior facility.  She asserted that when planning programming, 
the Parks & Recreation Department can’t only go to an apartment building where it is easy to 
knock on doors, because there are residents in the community that they must try and reach. 

Mayor Pigatt stated that these are all items that the Commission specifically laid out in their last 
meeting.  The Mayor pointed out that the minutes from the Commission’s April 12th Meeting state 
that the City Manager would address the Commission’s priorities on beautification, the Parks & 
Recreation Department and infrastructure within 2 weeks.  He recognized that the events 
spearheaded by Commissioner Taylor have been a reignition of the City’s parks, stating that the 
Commission loves the marketing and media on Facebook, as well as the fact that the parks facilities 
are looking much better than they ever have.  Mayor Pigatt said that the Commission’s goal is to 
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put things into performance objectives with timelines and a budget.  The Mayor said that he doesn’t 
see how the Commission will be able to have this conversation while also having a Budget 
Workshop, noting that it will lead to the actual passing of the budget which they have to do in less 
than 6 weeks to meet the August 1st deadline.  Mayor Pigatt asked when the Commission can get 
the plans in writing with the objectives and accountability measures so that the Commission can 
approve it. 

City Manager Pate stated that if it is the Commission’s will to not have another workshop on the 
Commission’s priorities and not be able to provide further input, he said that a workable document 
with performance objectives for each department and budgetary ties can be brought back before 
the Commission in 2 to 3 weeks. 

Mayor Pigatt asked if it was the will of the Commission to have the City Manager provide them 
with a document with performance objectives for each Department and budgetary ties within 2 to 
3 weeks, without scheduling another workshop for the Commission to provide input. 

Commissioner Davis stated that he agreed with having the City Manager provide them with a 
document with performance objectives for each department and budgetary ties within 2 to 3 weeks, 
without scheduling another workshop for the Commission to provide input. 

Commissioner Burke asked City Manager Pate if he was sure 2 to 3 weeks was enough time for 
him to do what he needs to do. 

City Manager Pate stated that based on the information the Commission provided today, he is fine 
with just rounding up to a month in case there is a delay.  The City Manager asked the Commission 
to understand that there are competing projects including the operational audit and the 
development of the budget, but he assured them that he will make it happen and will communicate 
with the Commission if there is an issue. 

Vice Mayor Williams stated that the Commission’s objectives and goals are things that they have 
repeated, and she suggested that each of the City’s Department heads go back and think about the 
notes they took about the Commission’s priorities and present that in an email to prevent the need 
for another priorities workshop. 

City Manager Pate assured the Commission that the document with the performance objectives for 
each Department and budgetary ties will be provided via email for them to provide guidance if 
they want to make any changes. 

Mayor Pigatt expressed concern about having the document with the performance objectives for 
each Department with budgetary ties presented in 1 month because he said that the Commission 
will be preliminarily passing the City’s budget by July 22nd, and thus it will be sent to the State 
of Florida without including the Commission’s priorities.  The Mayor said that when the 
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Commission started the conversation 2 months ago, they were hoping that the Commission’s 
priorities could be included in the budget, and he asked how the 1-month timeline worked with the 
City Manager’s estimates. 

City Manager Pate stated that all the activities are going on concurrently and that as performance 
objectives are developed, because the Department Heads are already meeting with Budget 
Administrator Anathan, it is more likely than not that the approved budget would include those 
performance standards in addition to the funding to reach each objective.  The City Manager also 
said that there is no timeline to set the objectives, as long as they are set prior to his evaluation 
period in April of next year.  Stating that Commissioner Burke brought up a good point about 
having enough time to do what he needed to do, Mr. Pate expressed his hope that the Commission 
would be supportive of providing him the buffer room of an extra week to present them with the 
document including the performance objectives for each Department and budgetary ties. 

Commissioner Taylor asked if the City’s Department Directors are meeting with Budget 
Administrator Anathan and what they are proposing for the budget is based on what the 
Commission discussed if that is going to be discussed at the Budget Workshop on July 7th. 

City Manager Pate stated that the Commission might want to make changes and he must leave 
some buffer room for those changes to be made. 

Commissioner Taylor stated that if the Commission has a blueprint to start from based on their 
priorities, he is comfortable with that because as Vice Mayor Williams said, the City’s Department 
Directors know what the Commission wants. 

City Manager Pate stated that he is asking for a month to present a final resolution to be passed by 
the Commission, because he said that the resolution outlining his priorities is a separate document. 

Commissioner Taylor asked if the Commission would have a draft by July 7th or if it will be a 
discussion on what the Commission wants. 

City Manager Pate stated that the discussion is over and will be a draft blueprint. 

Commissioner Burke asked what the status was for the City’s pool, and when it would be 
operational. 

Parks & Recreation Director Delven Patterson stated that all the parts had not been available due 
to COVID-19, but that all the parts are starting to be obtained and electrical work will start on 
Friday, after which the pump will be put in the pool.  Mr. Patterson said that he did not have an 
estimated time for the pool to be operational. 

b)  CITY MANAGER EVALUATION TOOL   
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Mayor Pigatt asked Vice Mayor Williams to lead the beginning of the conversation about the 
City Manager’s evaluation tool. 
 
Vice Mayor Williams stated that she has placed the City Manager’s evaluation tool on the 
Commission’s agenda a few times and she expressed her hope that everyone has had an 
opportunity to review it.  The Vice Mayor said that it will have to be completed on the computer 
for record-keeping purposes.  Acknowledging the concern over the number of items, she said that 
she addressed it and said that she wanted to have a discussion with Mr. Pate to determine if there 
is anything that he thinks needs to be added or revised, which she said they can do. 
 
Mayor Pigatt asked City Manager Pate if he had any input on the proposed evaluation tool. 
  
City Manager Pate stated that he supports Vice Mayor Williams’ creation of the evaluation tool 
but expressed his concern that he would be evaluated retroactively based on standards that are 
being passed today which he asserted he doesn’t find fair or equitable. 
 
Vice Mayor Williams agreed with City Manager Pate that the Commission’s assessment of the 
Manager needs to happen after the standards are solidified, so they can make an objective 
assessment of his job performance.  The Vice Mayor also suggested that the City Manager might 
want to use the proposed evaluation tool with all other employees. 
 
Commissioner Burke asked if the proposed evaluation tool would be used to evaluate City 
Manager Pate now, or if it would be used for future evaluations. 
 
Mayor Pigatt stated that based upon City Manager Pate’s response and the agreement from Vice 
Mayor Williams, the proposed evaluation tool is being workshopped because the Vice Mayor 
wanted to discuss any changes the Commission wanted to make to the evaluation tool before 
bringing it a Regular Commission Meeting agenda item.  The Mayor also said that it seems as 
though the proposed evaluation tool would be used moving forward, which means that the previous 
evaluation tool that is already in place is the evaluation tool that the Commission needs to complete 
within the extension time that they voted upon a few weeks ago. 
 
Vice Mayor asked what the will of the Commission was because she is not understanding it. 
  
Commissioner Davis recalled having posed a similar question at the last Commission meeting, 
expressing his feeling that it’s unfair to hold the City Manager accountable for objectives that have 
just been decided upon.  The Commissioner stated that he is in favor of going back to the old 
assessment and asked if there was anything that would preclude the Commission from doing so to 
evaluate the past performance of City Manager Pate. 
 
City Attorney Norris-Weeks informed the Commission that she has been in discussion with City 
Manager Pate’s attorney, and she said that the position the Manager and his attorney are taking is 
that the Commission cannot evaluate him at this time on anything, because they have not set their 
priority goals in conjunction with discussions with him.  The City Attorney recalled that the 
Commission did agree to extend City Manager Pate’s evaluation by 3 months and that it would be 
retroactive, and she said that she thought it was Mr. Pate’s agreement too.  She said that it does 
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not appear that the Commission has City Manager Pate’s agreement to evaluate him at this point, 
noting that earlier in the meeting he said that he believed his evaluation would be next year in 
April.   
 
Commissioner Davis stated his understanding that City Attorney Norris-Weeks is saying that the 
Commission doesn’t have a basis on which to evaluate City Manager Pate for his past performance. 
 
City Attorney Norris-Weeks informed the Commission that the position City Manager Pate and 
his attorney are taking is that the Commission doesn’t have a basis on which to evaluate him for 
his past performance because his contract says that the Commission will work collaboratively with 
the Manager to establish goals and objectives, which would be tied to his evaluation.  The City 
Attorney stated that City Manager Pate’s contract seems to suggest that there would be a plan in 
place and the Commission would collaboratively establish goals and objectives.   
 
Mayor Pigatt stated that a few weeks ago, City Manager Pate brought an amendment to his contract 
to the Commission, to extend his evaluation period.  The Mayor said that Mr. Pate is now saying 
that he is not going to go through with the agreement the Commission made with him, and he 
asked the Manager what changed and why. 
 
City Manager Pate said that he would rather not speak on it at this time. 
 
Mayor Pigatt stated that it is extremely frustrating to see games being played.  The Mayor recalled 
that over the past year, the Commission has tried to set their priorities including multiple priorities 
workshops last year, and now they are getting more delays to set the priorities.  He said that the 
Commission and the City are being put in a very difficult situation, because they just want to set 
the priorities and give the City Manager an evaluation so he can hear what the Commission thinks 
of his performance and can become better and do what needs to be done to fulfill the objectives 
set by the community. 
 
City Manager Pate assured the Commission that he has always been open to working with them 
on any objectives.  Mr. Pate expressed concerns about the intent of some based on what he 
characterized as obvious actions, stating that he spoke to Vice Mayor Williams about the Special 
Commission Meeting that was called last Monday, to go over the City Manager’s evaluation tool, 
without his input while he was on vacation, with no opportunity for discussion.  He stated that he 
feels the intentions of some on the dais are not favorable to his future with the City. 
 
Commissioner Burke stated that the Commission knew when City Manager Pate’s evaluation was, 
and they let that period pass.  The Commissioner said that he doesn’t think it’s fair for the 
Commission to come back at Mr. Pate, even though he initially agreed to extend his evaluation 
period.  Commissioner Burke stated that because the issue with the evaluation is taking time away 
from City Manager Pate and it is clearly not his fault that the evaluation period deadline was 
missed, he recommended that the Commission approve the new evaluation tool and look forward 
to next year’s evaluation. 
 
Commissioner Davis stated that he shares the sentiments expressed by Commissioner Burke.  The 
Commissioner said that the Commission knew April 30th was the deadline to evaluate City 
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Manager Pate.  He said that the Commission was under the impression that coming up with a new 
tool to assess the City Manager would be the best route and are now realizing that the tool would 
have never served the purpose of the evaluation period that was set to expire at the end of April.  
Commissioner Davis concluded by stating that to move forward, voting on the new evaluation tool 
is in the City’s best interest, so that it can be used going forward. 
 
Vice Mayor Williams requested to have the item pulled from the agenda, stating that when she 
met with City Manager Pate regarding the item, it was to ensure the Commission had an 
appropriate tool for a fair evaluation process.  The Vice Mayor said that it seemed clear that there’s 
more work to be done and it is not the will of the Commission to do what she and Mr. Pate had 
agreed upon.  She thanked City Manager Pate for agreeing to do it and said that she will continue 
meeting with him until they are both confident that they have achieved their goal and will 
reintroduce the item at that time. 
 
Mayor Pigatt asked Vice Mayor Williams to add a category to the City Manager’s evaluation tool, 
that includes the Commission’s priorities so that they can rate him on the accomplishment of those 
priorities. 

8.      ADJOURNMENT: 

There being no further business to come before the City Commission, it was moved by 
Commissioner Burke, seconded by Commissioner Davis to adjourn the meeting at 7:02 p.m. 
 
         
        __________________________ 
        Veronica J. Williams 
        Mayor 
ATTEST: 
 
 
 
_____________________________ 
Joanna Flores, CMC 
City Clerk  
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CITY OF OPA-LOCKA 
“The Great City” 

_____________________________________________________________________________
CLERK’S ACTION SUMMARY MINUTES 

REGULAR COMMISSION MEETING 
February 9, 2022 

7:00 P.M. 

1.      CALL TO ORDER:  

Mayor Williams called the meeting to order at 7:16 p.m. on Wednesday, February 9, 2022 
at Sherbondy Village, 215 Perviz Avenue, Opa-locka, Florida.   

2.      ROLL CALL: 

The following members of the City Commission were present: Commissioner Sherelean 
Bass, Commissioner Chris Davis, Commissioner Audrey Dominguez, Vice Mayor John H. 
Taylor Jr., and Mayor Veronica J. Williams. Also, in attendance were: Acting City 
Manager James B. Wright, City Attorney Burnadette Norris-Weeks, Assistant City 
Attorney Candice Cobb and City Clerk Joanna Flores.  

3. INVOCATION: 

The Invocation was delivered by Commissioner Bass.       

4. PLEDGE OF ALLEGIANCE: 

The Pledge of Allegiance was recited in unison. 

5. AWARDS/PROCLAMATIONS/ACKNOWLEDGMENTS: 

SWEARING-IN OF INTERIM CITY MANAGER JAMES B. WRIGHT  
The Honorable Judge Lizzet Martinez, Eleventh Judicial Circuit of Florida   

James B. Wright was sworn in as Interim City Manager by the Honorable Judge Lizzet 
Martinez. 

Congratulatory speeches were delivered by the Honorable Judge Lizzet Martinez, Miami-
Dade County School Board Member Dorothy Bendross-Mindigall. 

BLACK HISTORY MONTH PRESENTATION  
Marquise Shipp, Soloist  

Lift Every Voice and Sing 
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Mayor Williams invited Marquise Shipp from the NAACP Youth Council to sing Lift 
Every Voice and Sing as part of a special Black History Month presentation. 

PRESENTATION OF PROCLAMATION TO THE NAACP MIAMI-DADE CHAPTER  
Presented by Mayor Veronica J. Williams 

Mayor Williams presented a proclamation to Daniella Pierre, President of the NAACP 
Miami-Dade Chapter, recognizing them for 113 years of service to the community in 
their fight for social justice and noting that the organization was originally chartered in 
Opa-locka. 

RECOGNITION OF LOCAL BUSINESSES  
Presented by Mayor Veronica J. Williams  

Mayor Williams recognized local black owned businesses in Opa-locka, including Juice 
Defined, Malcolm Davis of Pro Cuts Barber Shop and Katina St. Thomas from Trinity 
Dry Cleaners and the Mayor encouraged everyone to support black owned businesses. 

6.      APPROVAL OF CONSENT AGENDA AND PULL LIST (deferrals and deletions):  

It was moved by Vice Mayor Taylor, seconded by Commissioner Davis to approve the 
Consent Agenda. 

There being no discussion, the motion to approve the Consent Agenda passed by a 5-0 
vote. 

 Commissioner Davis  Yes 
  Commissioner Dominguez Yes  
           Vice Mayor Taylor           Yes  
                     Commissioner Bass            Yes 
                     Mayor Williams                      Yes 

7.      APPROVAL OF AGENDA:  

It was moved by Vice Mayor Davis, seconded by Commissioner Bass, to approve the 
Agenda. 

There being no discussion, the motion to approve the agenda passed by a 5-0 vote. 
 
  Commissioner Dominguez Yes 
  Vice Mayor Taylor           Yes  
  Commissioner Bass            Yes 
  Commissioner Davis  Yes 
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  Mayor Williams                      Yes 

8.      APPROVAL OF MINUTES:    

Regular Commission Meeting Minutes – January 26, 2022   

It was moved by Commissioner Dominguez, seconded by Vice Mayor Taylor to approve 
the minutes of the Regular Commission Meeting Minutes – January 26, 2022. 

There being no discussion, the motion to approve the minutes passed by a 5-0 vote. 
   
                      Vice Mayor Taylor           Yes  
                     Commissioner Bass            Yes 
  Commissioner Davis  Yes 
  Commissioner Dominguez Yes  
                     Mayor Williams                      Yes 

9.      DISTRICT ONE / DISTRICT TWO - COUNTY COMMISSIONER REPORT:          

There was none. 

10.    PUBLIC PRESENTATIONS:      

1. Airia Austin, Director  
City of Opa-locka Public Works / CIP   

Interim City Manager Wright recognized the hard work done by Public Works Director 
Airia Austin and his staff to get the check that will be presented by Florida State 
Representative Bush, awarded to the City. 

Public Works Director Airia Austin made a presentation to the Commission, with the 
details for the 127th Street Canal Rehabilitation project.  As part of his presentation, Mr. 
Austin shared that his Department was successful in obtaining a grant for $7 million from 
the Florida Department of Economic Opportunity for the project. 

Mayor Williams thanked Public Works Director Airia Austin and the Staff of his 
Department for their hard work. 

2.  Representative Dr. James Bush III  
 Florida House of Representatives, District 109  
 Re: Glorieta Gardens Apartments Update and $7 Million Dollar Check  
 Presentation to the City of Opa-locka for Infrastructure Improvements 
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Mayor Williams invited the members of the Commission to join her at the podium for a 
check presentation from Florida State Representative Bush. 

Florida State Representative Bush presented the Commission with an update on Glorieta 
Gardens Apartments and a $7 million check for infrastructure and he shared that almost 
$1.4 million has been released by the State of Florida of the funds received from the federal 
government’s American Recovery Act. 

11.    CITIZENS’ FORUM: 
 (Opportunity for discussion of any concerns – please limit to 3 minutes) 

City Clerk Joanna Flores announced the protocol for public participation at City 
Commission meetings. 

Mayor Williams opened the Citizens' Forum.  

Ms. Shirley Gibson, the first Mayor of the City of Miami Gardens recalled that they had 
an awful time trying to bring their city to life because everyone said they could not do it 
and had the nerve to tell her they were too poor.  She said that Mr. Wright is a great man 
who is coming to work for Opa-locka, and she offered assurances that he will do a great 
job, adding that he will do everything that is needed to be done if Residents know what he 
and everyone who works for the City are supposed to do.  Former Mayor Gibson concluded 
by stating that it’s everyone’s responsibility to not let people do things they should not do 
in the City, particularly the people that have been elected and the people that are paid every 
day to work and give their absolute best. 

Ms. Dorothy Johnson of 13724 NW 22nd Place congratulated Interim City Manager 
Wright, stating that as a former Commissioner, she had the opportunity to work with him 
from 2005 to 2008 and she also shared that prior to that, she had the opportunity to work 
with his sister at the United States Postal Service.  Ms. Johnson stated without hesitation, 
that Mr. Wright will get the job done and urged him to do the right thing.  She recalled that 
one of the Commission’s missions during Mr. Wright’s tenure was to decrease crime in the 
Magnolia North area which is called “The Triangle” and pointed out that for 27 months 
over the 3 years he was serving the City, the staff decreased crime in that area.  Ms. Johnson 
also congratulated the Public Works Department Employees because she said she has seen 
a lot of cleanups of the City in the last couple of weeks.  She urged the Commission to look 
at the promises made on the outdated Parks & Recreation Department vehicles, lamenting 
that they look deplorable and stating that you can hear them before you see them.  Ms. 
Johnson also asked for the status of the Charter Review Board, asserting that it should not 
be waiting on anybody.  She also expressed her thanks for the cleanup of the trash by 
Family Dollar but said that clothes are all over the street by the clothes drop off container.  
Ms. Johnson reported that the pump station on 135th Street needs a little tender loving care.  
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She added that the stumps and old debris from the last 2 storms are still there, sharing that 
there is a big one right across from her house.  Ms. Johnson concluded by stating that 
branding, accountability and transparency are key, asking God to bless the decision made 
by the Opa-locka “Dream Team” and urged them to remember that the people are not 
looking for what they say, but what they do. 

Retired Police Chief Cheryl Cason who resides at 781 Curtiss Drive noted that everybody 
has echoed what she said when the Commission first brought on Mr. James Wright, 
recalling that she stated that they can’t go wrong when they go with Wright.  She shared 
that she worked with Mr. Wright as well and said that she will be helping the Manager.  
Former Chief Cason urged the Commission to keep up the great work. 

Ms. Desiree Lindsay identified herself as a property manager of over 600,000 square feet 
of industrial space and over 300 businesses in Opa-locka, stating that she has been doing it 
for over 15 years.  She said that after years of inviting people to come out and asking for 
assistance and guidance, she never even got a response, but shared that she was highly 
impressed today when Interim City Manager Wright voluntarily came out to listen for the 
first time ever.  Ms. Lindsay expressed her hope that it continues and that a wonderful 
relationship can be built for everyone to prosper. 

Ms. Clara di Martina introduced herself as a representative of a few Hispanic business 
owners, stating that they are located at 2341 Ali Baba Avenue and welcomed Interim City 
Manager Wright to the community.  She stated that they want to be part of the success 
spoken of by Mr. Wright, pointing out that they have been working and adding to the 
community for over 10 years.  Acknowledging that they bend some rules but said that they 
have reason to believe they have been harassed because they are Hispanic, being treated as 
criminals, threatened to be arrested with no reason, and she asserted that they are tired of 
being silent.  Pointing out that her brother employs and helps a lot of people, she shared 
that she was present yesterday to see how he was treated as a criminal, being asked if he 
could read a line in English.  Offering assurances that as taxpayers, they try to do the right 
thing, she stressed that they need the employees of the City to treat them with respect.  She 
said that they had an issue with their license that was suspended and were threatened with 
being arrested despite explaining that they had issues to renew it because of the COVID-
19 pandemic.  The last time she checked, she said they would get a notice but not have the 
owner told they were going to be arrested and the business would be closed in front of his 
employees and partners.  Informing the Commission that they’ve been closed since 
yesterday, and today they came and closed the new location they had to add to work on 
making the business better.  Adding that they want to make the City better, she said they 
need the Commission’s support and appreciate any help they can provide. 
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Mr. Gary Johnson who resides at Glorieta Gardens Apartments located at 13235 
Alexandria Drive stated that they already put Interim City Manager Wright to the test about 
2 weeks ago when one of the buildings didn’t have water, and despite originally being told 
that it would come on the next day, Mr. Wright was able to get the water on by 10 PM after 
having been advised at 7 PM.  Stating that he feels like they are the stepson of Opa-locka, 
he said that the whole road looked like a parade went through for almost a year and despite 
thinking he was going to wear his welcome out with the Interim Manager, Mr. Wright sent 
some people down there to clean it and after looking at the pictures, he asks why it was 
neglected that long.  Mr. Johnson commended the Police Department for transforming to 
community first and arrest second, which he said should have been done a long time ago, 
having learned what they must do to make a better community.  He concluded by urging 
the Commission to visit them and just listen, offering assurances that they’re not that much 
of a problem and stating that they have good deeds back there. 

Mr. Enyer Martinez who resides at 88 Bahman Avenue introduced himself as an organizer 
for Democracy for All and asked that the timeline for the $7 million infrastructure 
investment plan be made public because he said that after canvassing the area, Residents 
are asking for the timeline after expressing concerns over issues like the construction on 
Sesame Street and the canal bridge, as well as the potholes on Superior Street because of 
the buses and 18 wheelers going through. 

Ms. Natasha Ervin who resides at 670 Dunad Avenue shared that she has been a business 
owner since 1994 and owns the property that she runs her business out of and said that for 
the first time ever on a Saturday she received a visit from Interim City Manager Wright.  
Stating that in almost 30 years, she has never had anybody come visit her besides 
Commissioners Burke and Kelley, she said that it really meant a lot to her for her business 
to be important enough for Mr. Wright to swing by.  Ms. Ervin recalled that a few years 
ago before the COVID-19 pandemic, the Commission voted for the pool to be open year-
round and only closed 3 months of the year, but lamented that despite the pool being 
cleaned every week, the kids can’t get in.  Stating that she doesn’t know what the issue is 
but said that she would like to see the kids in the pool by spring break.  Ms. Ervin also 
expressed her hope that the City will get the P-Swap Mentoring and Swim Organization 
back to get the 100 free lessons for the kids this summer.  She concluded by stating that 
the Hispanic business owners are her friends because when she goes to knock on their door 
asking for donations for the kids, they come through in big ways, calling them her brothers 
and sisters. 

Pastor Raymond Carvil of the Living Word Baptist Church stated that his Church has been 
in the Triangle since 2006.  Pastor Carvil shared that when he first got there it was very 
rough, but because of his 30 years of service as a Police Major with the City of Miami, as 
an Active Reserve Officer for the City of Miami, he spoke with Mr. Wright when he was 

28



Regular Commission Meeting Minutes – February 9, 2022     7 

the Chief of Police and they made sure they had a watch order which he said was very 
effective and he recommends it to anyone that has a business and is concerned about the 
City.  He recalled that there was very heavy trafficking of narcotics and said that within a 
couple of months, they had a great change.  Echoing the comments made by former Miami 
Gardens Mayor Shirley Gibson, Pastor Carvil said that they must stick together, and 
asserted that he didn’t come into the City to leave, praising God for the work that they can 
all do together.  Pastor Carvil concluded by encouraging the Commission to feel free to 
reach out. 

Mr. John Romano of Aero Precision Products located at 14000 NW 19th Avenue, stated 
that his company is a manufacturing company that has been in Opa-locka since 1973.  Mr. 
Romano said that he knows it takes teamwork to make the City strong, safe and successful.  
He also stated that as a company, they offer their full support to Interim City Manager 
James Wright, because they know he is the man to make it right and they look forward to 
the great changes he will make for the City. 

Brother Hassan informed the Commission that he has lived in Opa-locka for about 10 years 
and worked very closely with Mayor Taylor and her staff a few years back, to put together 
a Chamber of Commerce.  He said that he spoke with Commissioner Davis and that he 
might come back and do some work in the City.  Reporting that he met with some of the 
wealthiest businesses in the community and showed them some of the pictures that the 
Interim Manager of the Community Redevelopment Agency Corion DeLaine provided 
him, he shared that they are ready to get involved, are thrilled about the programs that are 
being done right now and want to help Opa-locka grow.  Informing the Commission that 
he was once a representative for the United States Chamber of Commerce in Washington, 
D.C. and has their entire program in his head, he said that he wants to use his skills.  
Recalling that he and Interim City Manager Wright go way back, he stated that he knows 
how smart Mr. Wright is and shared his assurances that he is going to do some great things 
in the City.  He concluded by saying that when they start building the City, it will be 
possible to come to Downtown Opa-locka and sit down on the sidewalk to have dinner, 
expressing his love for the administration and praying for God to step in and direct their 
steps, asking for a round of applause for the Commission and new Interim City Manager. 

There being no additional members of the public to address the Commission, Mayor 
Williams closed the Citizen’s Forum. 

12.    ACTION ITEMS (items from consent agenda pull list): 

There were none. 

13.    ADMINISTRATION: 
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 CONSENT AGENDA: 

Vote taken on Consent Agenda Items can be viewed under Agenda Item 6 - Approval of 
Consent Agenda. 

1.  A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AUTHORIZING THE CITY MANAGER TO ISSUE A 
REQUEST FOR PROPOSALS (RFP) FOR ELEVATOR 
MODERNIZATION AND UPGRADE AT 2105 ALI-BABA AVENUE, 
WITHIN THE CITY; PROVIDING FOR INCORPORATION OF 
RECITALS; PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City 
Manager    

14.    NEW ITEMS: 

 There were none. 

15.    PLANNING & ZONING: 

A. PUBLIC HEARINGS: 

There were none. 

B. APPEALS: 

 There were none. 

16.    ORDINANCES/RESOLUTIONS/PUBLIC HEARINGS:        

A. FIRST READING ORDINANCE(S)/PUBLIC HEARING(S): 

1.  AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF 
OPA-LOCKA, FLORIDA, AMENDING THE ANNUAL ADOPTED 
GENERAL, PROPRIETARY AND SPECIAL REVENUE FUNDS 
BUDGETS FOR THE FISCAL YEAR COMMENCING OCTOBER 
1, 2021 AND ENDING SEPTEMBER 30, 2022, ADJUSTING 
REVENUES AND EXPENDITURES AS REFLECTED IN EXHIBIT 
“A”; PROVIDING FOR THE EXPENDITURE OF FUNDS 
ESTABLISHED BY THE BUDGET; AUTHORIZING THE CITY 
MANAGER TO TAKE CERTAIN ACTIONS; PROVIDING FOR 
APPROPRIATION OF ALL BUDGETS AND EXPENDITURES; 
PROVIDING FOR FEES CONSISTENT WITH APPROPRIATIONS 
AND AMENDMENT; PROVIDING FOR INCORPORATION OF 
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RECITALS; PROVIDING FOR CONFLICT AND REPEALER; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR AN 
EFFECTIVE DATE. Sponsored by City Manager 

The above resolution was read by Assistant City Attorney Candice Cobb. 

It was moved by Commissioner Davis, seconded by Vice Mayor Taylor to 
discuss Agenda Item 16-A-1.  

Mayor Williams asked Interim City Manager Wright to introduce Agenda 
Item 16-A-1. 

Interim City Manager Wright asked Budget Administrator Bob Anathan to 
introduce Agenda Item 16-A-1. 

Budget Administrator Bob Anathan presented the proposed budget 
amendment to the Commission. 

Mayor Williams opened the Public Hearing for Agenda Item 16-A-1. 

Ms. Dorothy Johnson of 13724 NW 22nd Place expressed her support for 
the proposed budget amendment, stating that it will give the 2 members of 
the Audit Committee a clean bill of health, recognizing the challenges that 
are coming up. 

There being no additional members of the public to address the 
Commission, Mayor Williams closed the Public Hearing for Agenda Item 
16-A-1. 

Commissioner Davis asked of the $73,396 being included in the proposed 
budget amendment, how much was being allocated for the separation of the 
former City Manager. 

Budget Administrator Anathan stated that after including some savings, the 
separation package for the former City Manager included 20 weeks of 
compensation and 6 months of healthcare and was in the range of about 
$80,000. 

Commissioner Davis expressed concerns about the proposed increase in the 
enterprise fund budget for unused paid leave payouts with no caps.  The 
Commissioner recalled having spoken of the issue for some time as it has 
historically been dealt with through budget amendments, and he asserted 
that he doesn’t want to expend taxpayer dollars on something like that.  He 
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shared that he has had conversations with the City Manager’s Office 
regarding it in the hopes that they can come to some resolution. 

Interim City Manager Wright informed the Commission that he is working 
with Human Resource Director Kierra Ward and Staff to ensure that when 
there is a payout, that it excludes sick leave and that accruals are consistent 
across the board.  Mr. Wright stated that they will probably have an answer 
for the Commission within a month or less. 

Commissioner Davis acknowledged that the union contract negotiation with 
both the American Federation of State, County and Municipal Employees 
as well as the Police Benevolent Association have been a point of contention 
and complicated the matter.  The Commissioner expressed his hope that not 
only a cap is instituted but that the City moves to a 21st century solution of 
using Paid Time Off in lieu of sick leave, which he said is common practice 
in most municipalities.   

There being no additional discussion, the ordinance passed its first reading  
 by a 5-0 vote. 
    
                     Commissioner Bass            Yes 
  Commissioner Davis  Yes 
  Commissioner Dominguez Yes  
                      Vice Mayor Taylor           Yes 
                     Mayor Williams                      Yes 

B. SECOND READING ORDINANCE(S)/PUBLIC HEARING(S): 

  There were none. 

C.  RESOLUTION(S)/PUBLIC HEARING:  

There were none. 

17.    CITY MANAGER’S REPORT:    

Interim City Manager Wright informed the Commission that they will have his 2-week 
report tomorrow.  Mr. Wright also asked for direction from the Commission related to the 
nearly $4 million that is sitting in an American Rescue Plan Act account with very strict 
guidelines from the United States Department of the Treasury.  He said that they need to 
come up with a spending plan, stating his understanding that the issue had come up around 
September of last year, but no definitive decision was made on what was to occur.  Interim 
Manager Wright proposed that the issue be put on the Agenda for the February 23rd 
Regular Commission Meeting, with a Workshop scheduled for February 22nd based upon 
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the Commission members’ schedules, so that they can begin some discussion and he can 
give direction to City Staff. 

Mayor Williams stated that City Clerk Flores will poll the Commission on the options for 
the date for the Workshop proposed by Interim City Manager Wright. 

Interim City Manager Wright acknowledged that there have been ongoing issues with 
beautification of the City, and he reported that they are being addressed along with illegal 
dumping.  Mr. Wright stated that he has reviewed the City’s Memorandum of 
Understanding with Miami-Dade County and said that there’s room for improvement and 
that he is waiting to have a conversation with the County.  He said that he has already had 
discussions with Public Works Director Airia Austin on innovative ways it can be 
addressed in the interim.  Mr. Wright also informed the Commission that Meet the Manager 
is scheduled for February 16th followed by Manager’s Night Out during which he and City 
Staff will be going door-to-door asking Residents how services can better be provided to 
them.  He pointed out that it is kind of a spin-off of Chief’s Night Out which got a very 
good reception from Residents when he was Chief of Police.  Interim Manager Wright 
added that it will be followed by his business roundtable to begin engaging business owners 
about their needs and concerns.  He reported that Staff has already completed ethics 
training, with Senior Staff and Management being scheduled shortly.  Mr. Wright assured 
the Commission that City Staff will find out what Ms. Clara di Martina’s concerns are.  He 
also pointed out that the Commission should have seen some improvements in the City, 
specifically on Ali Baba Avenue, reporting that they are attempting to recoup money for 
the City in landlord and tenant fees, as well as overdue business licenses. 

Commissioner Dominguez asked for an update on her proposal to include the paint 
program as a future agenda item. 

Interim City Manager Wright stated that City Staff is looking at the cost of bulk paint and 
then they will begin to identify Residents that meet the criteria for the paint program, 
including some Senior Citizens may not be in a financial position to make other repairs to 
their homes. 

18.    OFFICIAL BOARD REPORTS: 

It was moved by Mayor Williams, seconded by Vice Mayor Taylor to appoint former 
Miami-Dade Board of County Commissioners member Audrey Edmonson as an advisor to 
the Charter Review Board. 

There being no discussion, the motion passed by a 4-1 vote. 
    
  Commissioner Davis  No 
  Commissioner Dominguez Yes  
                      Vice Mayor Taylor           Yes 
                     Commissioner Bass            Yes 
                     Mayor Williams                      Yes 
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It was moved by Vice Mayor Taylor, seconded by Commissioner Dominguez to appoint 
Mr. Frank Vega to the Charter Review Board because the Vice Mayor said that he wanted 
to ensure that Opa-locka’s businesses have a voice on the board. 

There being no discussion, the motion passed by a 3-2 vote. 
    
  Commissioner Dominguez Yes  
                      Vice Mayor Taylor           Yes 
                     Commissioner Bass            Yes 
  Commissioner Davis  No 
                     Mayor Williams                      No 

19.    FUTURE AGENDA ITEMS: 

It was moved by Commissioner Dominguez, seconded by Vice Mayor Taylor to propose a 
future agenda item to approve a contract for the City Clerk, because the Commissioner said 
that she does not have one yet and previous City Clerks have had one. 

There being no discussion, the motion passed by a 4-1 vote. 
     
                      Vice Mayor Taylor           Yes 
                     Commissioner Bass            Yes 
  Commissioner Davis  No 
  Commissioner Dominguez Yes 
                     Mayor Williams                      Yes 

It was moved by Vice Mayor Taylor, seconded by Commissioner Dominguez to change 
the name of the Helen Miller Center to the Helen Miller Senior Center and give the building 
to the Senior program. 

There being no discussion, the motion passed by a 5-0 vote. 
     
                     Commissioner Bass            Yes 
  Commissioner Davis  Yes 
  Commissioner Dominguez Yes 
                      Vice Mayor Taylor           Yes 
                     Mayor Williams                      Yes 

20.    MAYOR/COMMISSION REPORTS: 

Mayor Williams thanked everyone that came to the State of the City, which she said was 
great.  The Mayor thanked Freeze Frame Marketing for stepping in the gap, as well as the 
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City Manager’s Office, the City Clerk’s Office and everyone on the Commission.  She also 
gave Interim Manager of the Community Redevelopment Agency Corion DeLaine a 
shoutout.  Mayor Williams expressed her excitement as a vice principal working with 
children, to highlighting the youth of Opa-locka and the surrounding neighborhoods and 
she invited everyone to join her at Sherbondy Village on Friday, February 25th from 7 to 
9 pm for a Youth Black History Showcase with spoken word, dance and drama.  She also 
commended the Public Works Department and everyone that is rolling up their sleeves 
because she said she can clearly see as she drives around the City, that beautification is 
taking place.  The Mayor also said that the Community Redevelopment Agency will be 
holding the Bazaar on the Boulevard at Historic City Hall this Friday between 5 and 9 pm, 
adding that Historic City Hall is coming back and that the event is going to be great.    
Mayor Williams concluded by thanking the City Employees who have the fortitude to keep 
the City moving forward as transitions come and go, asserting that together we will rise 
and keep the City going. 

Vice Mayor Taylor invited the City to the Seniors on the Move annual Valentine’s Day 
Ball at Sherbondy Village on Monday, which he said is going to be fun.  The Vice Mayor 
also said that the first Meet the Manager would be at the Helen Miller Center on Wednesday 
at 6 pm, encouraging all the citizens and business owners to come out and express their 
concerns and tell him how they want the City to be run. 

Commissioner Davis addressed some of the concerns brought up during the Citizens’ 
Forum.  The Commissioner joined Desiree Lindsay and Natasha Ervin in expressing 
excitement, seeing Interim City Manager Wright paying a business owner like them over 
the weekend and that his presence is being felt in the community, giving Mr. Wight props 
for his initiative.  He echoed the sentiments expressed by Dorothy Johnson regarding the 
Charter Review Board, noting that the board has a quorum and that 2 appointments were 
made during the meeting.  The Commissioner asserted that the board should go forward, 
stating that they have been working to change the City for several years and the only way 
they can create sustainable and long-term change is by placing it in the Charter.  Addressing 
Mr. Angel Martinez’s comments, he committed to following up with a timeline for the 
federal funding that can be used for the Superior Street and Sesame Street bridge and the 
canal project.  Commissioner Davis also shared that he has known Pastor Carvil for years, 
having gone to high school with his daughter.  He said he is happy that he has been a 
Church owner in the community since 2006 when the Commissioner and the Pastor’s 
daughter graduated from Miami Carol City Senior High School and expressed his 
excitement to see that he is still here and is committed to working with Interim City 
Manager Wright to get things done.  The Commissioner also expressed his hope that Ms. 
Clara di Martina’s statement about how she was being treated by some City staff was noted.  
He asserted that he wants to be certain the community is not being misled in any way and 
that they are being afforded the proper due process. 
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Commissioner Dominguez addressed the comments made by Ms. Clara di Martina as a 
business owner on Ali Baba Avenue.  The Commissioner reported that she got a call 
regarding an incident that occurred and said she was very disturbed by what she heard.  She 
informed the Commission that she met with about 5 business owners who are part of a 
large group of business owners on Ali Baba Avenue and have been there for the past 10 
years.  The Commissioner said that they shared they’ve been harassed for the past 4 or 5 
years and that she could not believe the stories she heard were happening in the City.  She 
said that as a Hispanic, it hurts here because Ms. di Martina stood before the Commission 
crying, and she shouldn’t be crying about being harassed by an Officer because to her, 
that’s bullying.  Asserting that she is part of the Community as well, Commissioner 
Dominguez said that if Ms. di Martina is being bullied, they are bullying the Commissioner 
as well.  Noting that she’s seen the change on Ali Baba Avenue with the streets being clean 
and not seeing all the cars and stating that the City Manager is doing his job, she said that 
she doesn’t like the fact that the owners are being harassed.  Commissioner Dominguez 
said that the business owners contribute to the City, and she didn’t know that in the past 
they had donated turkeys, toys and even sponsored events, yet they never come to the 
Commission Meetings.  She shared that she told them they needed to come and voice their 
opinion because she is only one person. Pointing out that Opa-locka is a diverse 
community, Commissioner Dominguez stressed that they must work as a team.  The 
Commissioner said she had already addressed the issue with Interim City Manager Wright 
and that she would like him to do an investigation regarding what occurred because she 
doesn’t think they would have come to the Commission Meeting if there wasn’t some truth 
to it.  She concluded by stating that she wants to let them know that she is here for them 
and supports them. 

21.    OFFICIAL BOARD APPOINTMENTS: 

It was moved by Commissioner Dominguez, seconded by Vice Mayor Taylor to appoint 
George Suarez to the Historic Environmental Preservation Board. 

There being no discussion, the appointment was approved by a 4-0 vote. 
     
  Commissioner Davis  Yes 
  Commissioner Dominguez Yes 
                      Vice Mayor Taylor           Yes 
                     Commissioner Bass            Not Present 
                     Mayor Williams                      Yes 

City Clerk Flores informed the Commission that a board application was received from 
Floralba Wright to serve on the Civil Service Board, and she stated that it is an individual 
appointment. 
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22.    ADJOURNMENT: 

Mayor Williams thanked everyone for being at the City Commission Meeting and 
encouraged everyone to celebrate Black History Month, continue being the change agents 
and continue being a light in the community because they know they cannot be great unless 
they are all great together. 

There being no further business to come before the City Commission, the meeting 
adjourned at 9:06 p.m. 

 

______________________________ 
Veronica J. Williams 
Mayor 

Attest: 

______________________________ 
Joanna Flores, CMC 
City Clerk 

37



SECOND READING

ORDINANCES /

PUBLIC HEARINGS

38



Sponsored by: City Clerk  
 

ORDINANCE NO. 2022-_____ 

AN ORDINANCE OF THE  CITY COMMISSION OF THE CITY OF 
OPA-LOCKA, FLORIDA, AMENDING CHAPTER 8.5 ENTITLED 
“ELECTIONS” OF THE CITY CODE OF ORDINANCES BY 
CREATING SECTION 8.5-10 TO REQUIRE ELECTRONIC FILING 
OF CAMPAIGN FINANCE REPORTS WITH THE CITY CLERK 
OF THE CITY OF OPA-LOCKA; PROVIDING FOR CONFLICT; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR 
INCLUSION IN CODE; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

WHEREAS, the Florida legislature has enacted legislation that requires all 
candidates for state offices to file their campaign treasurer reports electronically with 
the Department of State; and 

WHEREAS, the Miami-Dade County Board of County Commissioners has 
enacted legislation that requires all candidates for county office to file their campaign 
treasurer reports electronically with the Supervisor of Elections in Miami-Dade County; 
and 

WHEREAS, the City of Opa-locka (“City”) seeks to utilize available technology to 
require electronic filing of campaign finance reports in ways not inconsistent with Section 
106.07, Florida Statutes and as determined, from time to time, by the City; and 

WHEREAS, the City Commission fully appreciates the importance of continuing 
to build its technological infrastructure and is therefore instructing the City Clerk to 
require electronic campaign finance reporting for all candidates seeking to appear on the 
ballot in any City of Opa-Locka election. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF OPA- LOCKA, FLORIDA: 

SECTION 1.      RECITALS. 

The recitals to the preamble herein are incorporated by reference. 

SECTION 2.     AMENDMENT TO THE CITY CODE 
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Chapter 8.5 of the City of Opa-Locka Code of Ordinances entitled “Elections” is hereby 
amended to create Section 8.5-10 to be entitled Electronic Campaign Finance Reporting.   

SECTION 3      

SECTION 8.5-10  ELECTRONIC CAMPAIGN FINANCE REPORTING   

The City Commission of the City of Opa-Locka, Florida hereby requires electronic campaign 
finance reporting for all candidates seeking to appear on the ballot in any City of Opa-Locka 
election. Candidates for the Office of Mayor and City Commission shall file their Campaign 
Finance Report electronically with the City Clerk.   

A.     FORMAT, METHOD OF FILING AND COPIES  

The City Clerk shall determine the format required for the Campaign Finance Reports and shall 
provide copies of any report upon request.  For the purpose of this Section, “Campaign Finance 
Reports” shall mean the reports required of the campaign treasurers of candidates pursuant to 
Section 106.07, Florida Statutes. 

B.     ELECTRONIC POSTING  

Campaign Finance Reports submitted by candidates for the Office of Mayor and City Commission 
shall be posted on the City’s website by the City Clerk within three (3) business days of the date of 
the electronic filing by such candidate.  The City reserves the right, prior to posting to review all 
filings and redact any material that would violate any copyright, trademark, patent or other 
proprietary rights of others, or any language, pictures or symbols that would be considered 
pornography, obscenity, nudity, libelous or in any way violates any federal, state or local law. 

C. PENALTIES. 

In addition to any other penalties which may be applicable, any individual who violates this 
Ordinance shall be subject to a fine of Fifty Dollars ($50.00) per day for the first three (3) days late 
and, thereafter, Five Hundred Dollars ($500.00) per day for each day late, not to exceed Twenty-
Five Percent (25%) of the total receipts or expenditures, whichever is greater, for the period covered 
by the late report.  If it is determined by a court which has jurisdiction over an alleged violation of 
this Ordinance that unusual circumstances caused the Campaign Finance Report to be filed late, 
no fine shall be imposed by the court.  As used herein, “unusual circumstances” shall mean 
uncommon, rare or sudden events over which the actor has no control and which directly result in 
the failure to act according to the filing requirements.  Unusual circumstances must occur within 
a time period that would clearly prevent the person legally responsible for filing the report from 
doing so in a timely manner. 
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B.     TECHNICAL ASSISTANCE  

The City Clerk shall provide technical assistance to candidates regarding the electronic filing 
requirements herein.  The City Commission may, by resolution, establish a schedule of fees for 
such technical assistance. 

SECTION 4.      REPEAL OF CONFLICTING PROVISIONS.   

To the extent any provisions of the Code conflict with this Ordinance, those provisions 
are repealed in their entirety. 

SECTION 5.      SEVERABILITY.   

The provisions of this Ordinance are declared to be severable and if any section, sentence, 
clause or phrase of this Ordinance shall for any reason be held to be invalid or 
unconstitutional, such decision shall not affect the validity of the remaining sections, 
sentences, clauses, and phrases of this Ordinance but they shall remain in effect, it being 
the legislative intent that this Ordinance shall stand notwithstanding the invalidity of any 
part. 

SECTION 6.      INCLUSION IN THE CODE.    

It is the intention of the City Commission, and it is hereby ordained that the provisions 
of this Ordinance shall become and be made a part of the Code of the City of Opa-Locka, 
Florida; that the sections of this Ordinance may be renumbered or relettered to 
accomplish such intentions; and that the world “Ordinance” shall be changed to 
“Section” or other appropriate word. 

SECTION 7.       EFFECTIVE DATE.  

This Ordinance shall be effective upon adoption on second reading. 

PASSED FIRST READING this  12th day of January, 2022.  

PASSED SECOND READING this ______nd day of __________, 2022.  

 

        
      
Veronica J. Williams, Mayor 
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ATTEST: 
 
 
      
Joanna Flores, City Clerk 
 
 
APPROVED AS TO FORM AND  
LEGAL SUFFICIENCY: 
 
 
      
Burnadette Norris-Weeks, P.A. 
 
 
Moved by:       
 
Seconded by:     
 
VOTE:   

 
 
Commissioner Bass:        
Commissioner Davis:     
Commissioner Dominguez:     
Vice-Mayor Taylor:      
Mayor Williams:                                                                   
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candidates and committees.  

 
 

X 

 
 
 

Sponsor 
Name: 

City Clerk Department:  Office of the City Clerk  

 
Short Title: 

 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, FLORIDA, 
AMENDING CHAPTER 8.5 ENTITLED “ELECTIONS” OF THE CITY CODE OF 
ORDINANCES BY CREATING SECTION 8.5-10 TO REQUIRE ELECTRONIC FILING OF 
CAMPAIGN FINANCE REPORTS WITH THE CITY CLERK OF THE CITY OF OPA-LOCKA; 
PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR 
INCLUSION IN CODE; AND PROVIDING FOR AN EFFECTIVE DATE. 
 

Staff Summary: 
In alignment with legislation passed by the Florida legislation requiring all candidates for state offices to file their 
campaign treasurer reports electronically with the Department of State, in addition to legislation enacted by the 
Miami-Dade County Board of County Commissioners that requires all candidates for county office to file their 
campaign treasurer reports electronically with the Supervisor of Elections in Miami-Dade County, the City of Opa- 44



   
 
 

locka is seeking to utilize available technology to maximize access to government services and public information, 
while also reducing the burden on taxpayer dollars by transitioning to digital online campaign finance reporting. 

Proposed Action: 
Staff recommends approval 

Attachment: 
 

 
 

 

45



1st Reading/Public Hearing:    
2nd Reading/Public Hearing:   
Adopted:     
Effective Date:     
Sponsored By:     City Manager 
 

 

ORDINANCE NO. 22-XXX 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 
FLORIDA, AMENDING THE ANNUAL ADOPTED GENERAL, PROPRIETARY 
AND SPECIAL REVENUE FUNDS BUDGETS FOR THE FISCAL YEAR 
COMMENCING OCTOBER 1, 2021 AND ENDING SEPTEMBER 30, 2022, 
ADJUSTING REVENUES AND EXPENDITURES AS REFLECTED IN EXHIBIT “A”; 
PROVIDING FOR THE EXPENDITURE OF FUNDS ESTABLISHED BY THE 
BUDGET; AUTHORIZING THE CITY MANAGER TO TAKE CERTAIN ACTIONS; 
PROVIDING FOR APPROPRIATION OF ALL BUDGETS AND EXPENDITURES; 
PROVIDING FOR FEES CONSISTENT WITH APPROPRIATIONS AND 
AMENDEMENT; PROVIDING FOR INCORPORATION OF RECITALS; 
PROVIDING FOR CONFLICT AND REPEALER; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City Commission of the City of Opa-Locka, FL adopted its 2021-2022 
Fiscal Year General, Proprietary and Special Revenue Funds budgets by passage of 
Ordinance 21-12, and further amended it by passage of Ordinance 22-01; and 

 
WHEREAS, pursuant to Florida Statute 166.241(5), the governing body of each 

municipality at any time within a fiscal year or within 60 days following the end of fiscal 
year may amend a budget for that year as follows: 

a) Appropriations for expenditures within a fund may be decreased or increased by 
motion recorded in the minutes if the total appropriations of the fund is not 
changed; 

b) The governing body may establish procedures by which the designated budget 
officer may authorize budget amendments if the total appropriations of the fund 
is not changed;  

c) If a budget amendment is required for a purpose not specifically authorized in 
paragraph (a) or paragraph (b), the budget amendment must be adopted in the 
same manner as the original budget unless otherwise specified in the 
municipality’s charter; and 

WHEREAS, the City Commission desires to amend its 2021-2022 Fiscal Year General, 
Proprietary and Special Revenue Funds budgets as set forth in Exhibit “A”. 
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Ordinance No. 22-XX 
 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CITY COMMISSION OF 
THE CITY OF OPA- LOCKA, FLORIDA: 

SECTION 1. RECITALS ADOPTED  

The recitals to the preamble herein are incorporated by reference. 

SECTION 2.  AUTHORIZATION  

Pursuant to Article IV, Section 4.5 of the City Charter, the City Manager has 
recommended proposed Amended General, Proprietary and Special Revenue Funds 
Budgets to the City Commission for the Fiscal Year retroactive to October 1, 2021, a copy 
of which is attached hereto as Exhibit “A” and incorporated by reference herein.  

The City Commission of the City of Opa-Locka hereby approves, adopts and ratifies the 
proposed Amended General, Proprietary and Special Revenue Funds Budgets for the 
Fiscal Year 2021-2022, and hereby appropriates the budgeted expenditures and revenues 
as set forth in the attached Exhibit “A”. 

The City Manager is authorized to expend or contract for expenditures, pursuant to the 
City of Opa-Locka Charter and the adopted Code of Ordinances in accordance with the 
adopted Amended General, Proprietary and Special Revenue Funds Budgets for Fiscal 
Year 2021-2022. 

The department/division expenditure allocations established by the City Manager, as 
revised and summarized in the budget attached as Exhibit “A”, are hereby adopted and 
ratified. Funds of the City for General, Proprietary and Special Revenue Funds Budgets 
shall be expended in accordance with the appropriations provided by the budget, which 
shall constitute an appropriation of amounts specified therein. Expenditure control shall 
be at the fund level. Funds may be expended by, and with the approval of, the City 
Manager and the City Commission, in accordance with the provisions of the City Charter, 
adopted Code of Ordinances and applicable laws.  Supplemental appropriations and 
reduction of appropriations, if any, shall be made in accordance with the City Charter. 

Any and all outstanding encumbrances as of September 30, 2021, shall not lapse at that 
time and appropriations have been hereby provided for those outstanding encumbrances 
that have been incurred prior to September 30, 2021, but are not expected to be paid until 
after then. Receipts from sources not anticipated in the attached budget may be 
appropriated and expensed by Ordinance duly enacted by the City Commission in 
accordance with the applicable law. Adjustments within the same fund to departmental 
appropriations made in the attached Budget may be approved, from time to time, by the 
City Manager, or by Resolution adopted by the City Commission, if lawful. The City 
Manager is authorized to approve adjustments to the expenditure code allocations, 
within the limit of department appropriations made in the attached Budget. 
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Ordinance No. 22-XX 
 

All Ordinances setting fees and charges, and all other fees and charges consistent with 
appropriations adopted herein, as may be amended during the fiscal year, are hereby 
ratified, confirmed and approved. 

SECTION 3. SCRIVENER’S ERRORS. 

Sections of this Ordinance may be renumbered or re-lettered and corrections of 
typographical errors which do not affect the intent may be authorized by the City 
Manager, or the City Manager’s designee, without need of public hearing, by filing a 
corrected copy of same with the City Clerk. 

SECTION 4. EFFECTIVE DATE. 

This Ordinance shall take effect upon the adoption of this Ordinance by the Commission 
of the City of Opa-Locka and upon a filing of a certified copy hereof with the Florida 
Department of State and is subject to the approval of the Governor or Governor’s 
Designee. 

 

PASSED and ADOPTED this 9th day of February, 2022. 

 

 
             
       Veronica J. Williams, Mayor 
 
ATTEST: 
 
      
Joanna Flores, City Clerk 
 
 
APPROVED AS TO FORM AND  
LEGAL SUFFICIENCY: 
 

      
Burnadette Norris-Weeks, P.A. 
City Attorney 
 

Moved by:         

Seconded by:      
 

48



Ordinance No. 22-XX 
 

 
 
VOTE: 
Commissioner Bass     (Yes)    (No) 
Commissioner Davis    (Yes)    (No) 
Commissioner Dominguez    (Yes)    (No) 
Vice-Mayor Taylor     (Yes)    (No) 
Mayor Williams     (Yes)    (No) 
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