CITY OF OPA-LOCKA
The City of Bright Opportunities

SPECIAL COMMISSION MEETING
Agenda

Friday, March 8, 2024
5:30 PM

Commission Chamber
780 Fisherman Street, 3rd Floor
Opa-locka, FL 33054

City Commission
Mayor John H. Taylor, Jr.
Vice Mayor Natasha L. Ervin
Commissioner Sherelean Bass
Commissioner Joseph L. Kelley
Commissioner Veronica Williams

Appointed Officials
Interim City Manager Darvin Williams
City Attorney Burnadette Norris-Weeks
City Clerk Joanna Flores, CMC
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NOTE: All persons speaking shall come forward and give your full name and address, and the
name and address of the organization you are representing.

There is a three (3) minute time limit for speaker/citizens forum and participation at all city
commission meetings and public hearings. Your cooperation is appreciated in observing the
three (3) minute time limit policy. If your matter requires more than three (3) minutes, please
arrange a meeting or an appointment with the City Clerk prior to the commission meeting. City
of Opa-locka Code of Ordinances Section 2-57

DECORUM POLICY

Any person making impertinent or slanderous remarks or who become boisterous while
addressing the commission, shall be declared to be out of order by the presiding officer, and
shall be barred from further audience before the Commission by the presiding officer, unless
permission to continue or again address the commission be granted by the majority vote of the
commission members. City of Opa-locka Code of Ordinances Section 2-58

NOTICE TO ALL LOBBYISTS

Any person appearing in a paid or remunerated representative capacity before the city staff,
boards, committees and the City Commission is required to register with the City Clerk before
engaging in lobbying activities. City of Opa-locka Code of Ordinances Section 2-18

FLORIDA STATUTES, CHAPTER 285.0105

“If a person decides to appeal any decision made by the Board, Agency or Commission with
respect to the proceedings, and that, for such purpose, that person may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based.”

PROCEDURES FOR PUBLIC PARTICIPATION

How to watch the meeting
Members of the public can watch public meetings and public hearings at
https://www.youtube.com/user/CityofOpal.ocka

City Commission Meetings are held in-person while allowing virtual participation. Members of
the public wishing to address the Commission may do so in person or virtually.

To participate virtually, please register by the meeting start time via the City of Opa-locka
website at www.opalockafl.gov.
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CITY OF OPA-LOCKA
“The City of Bright Opportunities”
AGENDA
SPECIAL COMMISSION MEETING
March 8, 2024
5:30 PM

1. CALL TO ORDER:

2. ROLL CALL:

3. INVOCATION:

4, PLEDGE OF ALLEGIANCE:

5. PUBLIC INPUT:
(agenda items only)

6. PRESENTATION BY HUMAN RESOURCES DIRECTOR MARY ADAMS:

7. INTERVIEWS WITH TOP THREE SHORTLISTED APPLICANTS FOR THE POSITION
OF CITY MANAGER:

8. RESOLUTION:

1. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA,
FLORIDA, SELECTING AS THE CITY MANAGER AND
APPROVING AN EMPLOYMENT AGREEMENT, IN THE FORM ATTACHED
HERETO AS EXHIBIT “A”, BETWEEN THE CITY OF OPA-LOCKA AND

; PROVIDING FOR INCORPORATION OF RECITALS;

PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Commission

9. DISCUSSION / NEXT STEPS:

10. ADJOURNMENT:

For further information, please contact the Office of the City Clerk by telephone at (305)
953-2800 or email jflores@opalockafl.qov.
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Sponsored by: City Commission

RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF OPA-LOCKA, FLORIDA, SELECTING

AS THE CITY MANAGER AND
APPROVING AN EMPLOYMENT AGREEMENT, IN THE
FORM ATTACHED HERETO AS EXHIBIT “A”, BETWEEN
THE CITY OF OPA-LOCKA AND ;
PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, pursuant to Article I, Section 2-8-4 of the City of Opa-Locka
Code of Ordinances, the City Commission previously established itself as the official

City Manager search committee; and

WHEREAS, through the assistance of outside contractor, The Employee
Relations Group, the City conducted a national search for candidates and has
selected, , as the City Manager consistent with the terms of
the Agreement attached hereto as Exhibit “A”.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COMMISSION
OF THE CITY OF OPA LOCKA, FLORIDA:

Section 1. Recitals. The recitals to the preamble herein are incorporated by

reference.

Section 2. Appointment of City Manager. The City hereby appoints
as the City Manager.

Section 3. Scrivener's Errors.

Sections of this Resolution may be renumbered or re-lettered and corrections
of typographical errors, which do not affect the intent of this Resolution may
be authorized by the Interim City Manager, following review by the City
Attorney, without need of public hearing, by filing a corrected copy of same
with the City Clerk.
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Resolution No.

Section 4. Effective Date

This Resolution shall take effect upon the adoption and is subject to the

approval of the Governor or Governor’s Designee.

PASSED and ADOPTED this day of , 2024,

John Taylor, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.

City Attorney

Moved by:

Seconded by:
VOTE:
Commissioner Bass (Yes) (No)
Commissioner Kelley (Yes) (No)
Commissioner Williams (Yes) (No)
Vice Mayor Ervin (Yes) (No)
Mayor Taylor (Yes) (No)
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CITY MANAGER EMPLOYMENT AGREEMENT
BETWEEN

AND

THE CITY OF OPA-LOCKA, FL

THIS EMPLOYMENT AGREEMENT hereinafter called this “Agreement”, is made
and entered into as of the = day of , 2024, by and between the City
Commission, hereinafter referred to as the “City” or “Commission”, of the City of Opa-locka, a
political subdivision of the State of Florida, hereinafter called the “Employer”, and
, hereinafter referred to as “Employee”.

W-I-T-N-E-S-S

WHEREAS, the Commission desires to employ the services of
, as City Manager of the city, hereinafter referred to as the
“Manager”, pursuant to the terms of the Opa-locka City Charter, hereinafter referred to as the
“Charter”, the Opa-locka City Code of Ordinances, hereinafter referred to as the *“ City Code”,
the Opa-locka City Administrative Code, hereinafter referred to as the “Administrative Code”,
and all statutes, laws and constitutional provisions applicable to the position of Manager; and,

WHEREAS, it is the desire of the Commission to provide certain benefits and establish
certain conditions of employment for Employee as the Manager in accordance with this
Agreement; and,

WHEREAS, it is the desire of the Commission to secure and retain the services of
Employee as the Manager and to provide inducement for him to remain in such employment; and

WHEREAS, Employee desires to accept employment as the Manager in accordance with
the terms and conditions of this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties agree as follows:

Section 1. Employment.

A. The Commission hereby hires and appoints as the Manager,
under the terms established herein, to perform the duties and functions specified in the
Charter, the City Code, the Administrative Code, and all statutes, laws, constitutional
provisions and other city ordinances, regulations, resolutions and policies applicable to the
position of Manager, and to perform such other legally permissible and proper duties and
functions as the Commission shall assign from time to time.
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B. The Commission’s employment of Employee as the Manager shall be effective March 13,
2024 and shall continue for a term of three years, following a six (6) month probationary
period. This Agreement shall remain in effect until terminated by the Commission or by the
employee as provided herein.

C. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of the
Commission to terminate the services of the Manager at any time, subject only to the
provisions set forth in Section 3 of this Agreement.

D. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of the
Manager to resign at any time from his position as the Manager, subject only to the
provisions set forth in Section 4 of this Agreement.

E. It shall be the duty of the City Manager to employ, direct, assign, reassign, evaluate, and
accept the resignations of all the employees of the City under his supervision consistent
with the City rules, policies, ordinances, charter, county, state and federal law.

F. It shall be the duty of the City Manager to organize, reorganize and arrange the staff of the
City and to develop and establish internal regulations, rules, and procedures which the City
Manager deems necessary for the efficient and effective operation of the City consistent
with the lawful City directives, policies, ordinances, city charter, county, state and federal
law.

G. The City Manager shall ensure that yearly audits required by the State of Florida are timely
submitted and up to date.

H. The City Manager shall perform the duties of City Manager of the City with reasonable
care, diligence, skill and experience.

Section 2. Duties and Obligations.

A. The Manager shall have the duties, responsibilities and powers of said office under the City
of Opa-locka Charter, Code of Ordinances, Administrative Code, and all statutes, laws,
constitutional provisions and other city ordinances, regulations, resolutions and policies
applicable to the position of Manager. The Manager shall carry these out in a professional
and competent manner.

B. The Manager shall remain in the exclusive employ of the Commission and shall devote all
such time, attention, knowledge and skills necessary to faithfully perform his duties and
responsibilities, and to exercise his powers under this Agreement, having no outside
employment whatsoever. He may, however, engage in educational and professional
activities and other employment activities upon receipt of approval by the Commission,
provided that such activities shall not interfere with his primary obligation to the
Commission and City as the Manager. The Manager shall dedicate no less than an average
of forty (40) hours per week in the performance of his duties as Manager hereunder.
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C. In the event the Manager shall serve on any appointed or elected board of any professional
organization, or serve on any committees related to his professional activities, in the event
any monies are paid, or gifts received, by him related to such service, such money or
property shall be paid over to or delivered to the City, unless otherwise provided by the
Commission.

Section 3. Termination and Severance Pay.

A. Termination without Cause. The Commission may, at any time whatsoever, terminate the
employment of the Manager, without cause, by an affirmative vote, upon reasonable prior
notice to the Manager, of not less than three members of the Commission. If such event
should occur, the Manager will be given written notice of the decision of the Commission
not less than 5 days prior to the effective date of the termination. Upon such termination,
The Manager will be entitled to: 1) a severance payment equal to twenty (20) calendar
weeks of base salary; 2) a lump sum payment at his then-hourly rate of base salary as
Manager for all annual leave hours accumulated by him but unused as of the date of
termination, not to exceed the maximum accrual provided in the City’s Personnel Policies
Manual applicable to all other non-union employees of the Commission; and 3)
continuation of the Manager’s health insurance under Section 9 at City expense for a period
of one hundred and eighty (180) calendar days following the date of termination in
accordance with, and within the limitations of, COBRA and the rates applicable thereunder.
The Commission shall not continue any benefits after termination that are directly
connected with being the City Manager. In other words, the Commission shall continue
paying insurances and pension but not a car allowance, phone, and the like. This provision
shall not apply to the probationary period of six (6) months.

B. Termination for Cause. The Commission may also, for cause, terminate the employment of
the Manager at any time whatsoever, by affirmative vote, of not less than three (3)
members of the City Commission. In the event the Manager’s employment is terminated
for cause, the City shall be under no obligation to pay severance pay described under
subsection A (1) or the continuation of health insurance described under subsection A (3)
hereof. The term “for cause” shall be deemed to include: gross negligence in the handling
of City affairs; willful violation of the provisions of law; willful disregard of a direct order,
demand, or policy of the Commission; conduct unbecoming a public employee; illegal or
habitual drug abuse; arrest; conviction of a felony; conviction of any crime involving moral
turpitude or relating to official duties; or violation of the Florida Ethics Code. For the
purpose of this subsection, if the Manager pleads guilty or nolo contendere or is found
guilty of a felony, he shall be deemed to have been convicted, notwithstanding a
suspension of sentence or a withholding of adjudication.

C. Probationary Period. The City Manager shall have a six (6) month probationary period
following execution of this Agreement. During said time, the City Manager may be
released from employment by a vote of three members of the City Commission for any
reason, with the City having the responsibility to pay one month salary beyond the date of
termination.
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Section 4. Resignation.

A. In the event the Manager voluntarily resigns his position, he thereby agrees to give the City
not less than sixty (60) days’ written notice prior to effective date of any voluntary
resignation, unless the parties agree otherwise.

B. In the event the Manager voluntarily resigns his position, the City shall not pay severance
pay described under subsection 3 A(1) or pay for the continuation of health insurance
described herein.

Section 5. Compensation and Annual Review.

The City shall pay the Manager, for his service, an annual base salary of $169,700, payable in
equal installments pursuant to City policy and may increase it from time to time as herein
provided. At any time, the Commission may agree to increase the base salary and/or other
benefits received by the Manager in such amounts and to such extent as the Commission may
determine to be desirable in its sole discretion.

B. Beginning in 2024, as determined by the Commission, the Commission shall review and
evaluate the performance of the Manager at least once every fiscal year between September
1% and the immediately following September 30™. Said review and evaluation shall assess
the Manager’s performance of all duties and responsibilities, and his exercise of all powers
for which he is responsible under this Agreement during the immediately preceding period.
Failure by the Commission to conduct such a review and evaluation in any given year or
years shall not be considered a breach of this Agreement.

Section 6. Retirement.

The City shall enroll the Manager in the Senior Management Service employee
classification within the FRS (the Florida Retirement System) plan. Furthermore, the
City shall contribute the employee share of 3% on behalf of the Manager.

Section 7. Communications Equipment.

The City Manager is required to be on call for twenty-four hour service. In recognition thereof:

A. The City shall issue a city owned cell phone, computer and provide other mobile
connectivity that provides Internet to the Manager to be used solely for City business
purposes.

Section 8. Other Benefits.

A. Except as may be otherwise limited under the terms of this Agreement, the City Manager
shall be entitled to earn, use, accrue and be compensated for sick leave and vacation leave
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consistent with all other city employees, pursuant to the City’s personnel policies and
procedures.

B. The Commission, in consultation with the Manager, may fix any such other terms and
conditions of employment as it may determine from time to time relating to the
performance of the Manager, provided that such terms and conditions are not inconsistent
with or in conflict with the provisions of this Agreement or other applicable law.

Section 9. Insurance.

A. The Commission shall provide term life insurance as is provided to other non-union
employees of the Commission.

B. The Commission shall provide to the Manager medical, dental, and any other offered
insurance plan on the same terms and conditions as are available to all other non-union
employees of the Commission. The Commission shall further provide for the Manager and his
dependent(s) health, dental, and any other available insurance benefit offered at no cost of the
Manager.

Section 10. No Reduction of Benefits.

The Commission shall not at any time during the term of this Agreement reduce the salary,
compensation or other financial benefits of the Manager, except and to the degree and extent
such reduction is also imposed across-the-Commission for all non-union employees of the
Commission.

Section 11. General Business Expenses

A. The Commission agrees to budget pay for the professional travel and state authorized
expenses of the Manager necessary for his participation in professional development
training applicable to his duties as a City Manager, not to exceed a total cost of $1,500.00
per year. The Commission may pay for the Manager to be a member of other professional
organizations that the Commission agrees are necessary and desirable as authorized in
advance.

Section 12. Residence.
The Manager agrees to make all attempts to find suitable housing within the City of Opa-Locka,
Florida. In the event he is unable to identify housing within the City of Opa-Locka within a

period of twelve (12) months following execution of this Agreement, the Manager agrees to
reside within a radius of ten (10) miles from the city limits of Opa-Locka, FL.
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Section 13. Suspension

The Commission shall have the authority to suspend the Manager with full pay and benefits
pending investigation and a final employment decision made by the Commission, but only if a
majority of the Commission members and the Manager agree; or in the alternative, after a public
hearing, if a majority of the Commission members votes to suspend the Manager for just cause.
The Manager shall have been given written notice setting forth any charges giving rise to just
cause at least five (5) days prior to such hearing.

Section 14. Indemnification

The City shall defend, indemnify and pay all judgments or settlements in regard to any personal
liability arising out of and in the scope of the City Manager’s responsibilities, to the fullest extent
authorized by Florida Statutes, and other laws and in accordance with the City of Opa-Locka
Code of Ordinances, in addition to any insurance purchased by the City. The City agrees to pay
all reasonable litigation expenses of the Manager during the pendency of proceedings, only if
actions were taken in the course and scope of the City Manager’s employment.

Section 15. Bonding

Employer shall bear the full cost of any fidelity or other bonds required of the Employee under
any law or ordinance.

Section 16. Other Terms and Conditions of Employment

The Employer, only upon agreement with Employee, shall fix any such other terms and
conditions of employment, as it may determine from time to time, relating to the performance of
the Employee, provided such terms and conditions are not inconsistent with or in conflict with
the provisions of this Agreement, City Charter, local ordinances or any other law.

Section 17. Notices

Notice pursuant to this Agreement shall be given by depositing in the custody of the United
States Postal Service by certified mail return receipt, or any other certified delivery service
showing confirmation of process delivery and directed to the City Mayor and Attorney, as to the
City, and directed to the City Manager, as to the City Manager.

Section 18. Entire Agreement

The text of this document shall constitute the entire Agreement between the parties, except as
may be amended in writing by the parties hereto. All provisions contained in this Agreement are
subject to and conditioned upon compliance with the Charter, the County Code, the
Administrative Code, and all statutes, laws, constitutional provisions and other County
ordinances, regulations, resolutions and policies. The Charter, the County Code, the
Administrative Code, and all such statutes, laws, constitutional provisions and other County
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ordinances, regulations, resolutions and policies shall take precedence over any part or portion of
this Agreement, any other provisions of this Agreement to the contrary notwithstanding.

Any terms and conditions not specifically addressed in this Agreement shall be deemed to be
addressed in the City’s Personnel Rules, to the extent there is no conflict with this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to have been
executed on behalf of each as of the date and year first above-written.

MANAGER:

CITY:

City Commission of Opa-Locka, a political
subdivision of the State of Florida:

City Mayor
Attest:

Clerk of the City Commission

City Attorney
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