
CITY OF OPA-LOCKA 
The City of Bright Opportunities 

 
 

WORKSHOP  
Agenda 

 

Wednesday, May 8, 2024 
5:30 PM 

 

Commission Chamber 
780 Fisherman Street, 3rd Floor   

Opa-locka, FL 33054 
 

City Commission  
Mayor John H. Taylor Jr.  

Vice Mayor Natasha L. Ervin 
Commissioner Dr. Sherelean Bass 

Commissioner Joseph L. Kelley 
Commissioner Veronica J. Williams  

 
Appointed Officials  

City Manager Darvin Williams 
City Attorney Burnadette Norris-Weeks 

City Clerk Joanna Flores, CMC 
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SPEAKING BEFORE THE CITY COMMISSION 
 
NOTE: All persons speaking shall come forward and give your full name and address, and the 
name and address of the organization you are representing.   
 
There is a three (3) minute time limit for speaker/citizens forum and participation at all city 
commission meetings and public hearings. Your cooperation is appreciated in observing the 
three (3) minute time limit policy. If your matter requires more than three (3) minutes, please 
arrange a meeting or an appointment with the City Clerk prior to the commission meeting. City 
of Opa-locka Code of Ordinances Section 2-57 
 
DECORUM POLICY  
Any person making impertinent or slanderous remarks or who become boisterous while 
addressing the commission, shall be declared to be out of order by the presiding officer, and 
shall be barred from further audience before the Commission by the presiding officer, unless 
permission to continue or again address the commission be granted by the majority vote of the 
commission members. City of Opa-locka Code of Ordinances Section 2-58 
 
NOTICE TO ALL LOBBYISTS  
Any person appearing in a paid or remunerated representative capacity before the city staff, 
boards, committees and the City Commission is required to register with the City Clerk before 
engaging in lobbying activities. City of Opa-locka Code of Ordinances Section 2-18  
 
FLORIDA STATUTES, CHAPTER 285.0105  
“If a person decides to appeal any decision made by the Board, Agency or Commission with 
respect to the proceedings, and that, for such purpose, that person may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based.” 
  
PROCEDURES FOR PUBLIC PARTICIPATION  
 
How to watch the meeting 
Members  of  the  public  can  watch  public  meetings  and  public  hearings 
at https://www.youtube.com/user/CityofOpaLocka 
 
City Commission Meetings are held in-person while allowing virtual participation. Members of 
the public wishing to address the Commission may do so in person or virtually. 
 
To participate virtually, please register by 6:00 p.m. on the scheduled meeting date via the 
City of Opa-locka website at www.opalockafl.gov. 
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CITY OF OPA-LOCKA 
“The City of Bright Opportunities” 

AGENDA 
WORKSHOP  
May 8, 2024 

5:30 PM 
    
1. CALL TO ORDER:  
    
2. ROLL CALL: 
    
3. INVOCATION: 
    
4. PLEDGE OF ALLEGIANCE: 
    
5. PUBLIC COMMENTS: 
  Agenda Items Only 
    
6. DISCUSSION ITEMS: 
      
    

• Arabian Nights Festival 
• Historic City Hall 
• City of Opa-locka Birthday Celebration  
• Monthly Bingo Event  
• Juneteenth 
• Special Events 

    
7. ADJOURNMENT: 
 
 
For further information, please contact the Office of the City Clerk by telephone at (305) 
953-2800 or email jflores@opalockafl.gov. 
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Exterior Paint Color Selection  

Historic City Hall (Opa-locka Administration) Building  
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 Amended 
Budget YTD     Total FY 25 Budget

1 Memberships  (Annual Membership Fees)
FY 24 Budget $5,000

National League of Cities $0 $1,652
Florida Black Caucus $0 $100
Florida League of Mayors $0 $150
US Conference of Mayors $0
Florida League of Cities $1,280 $1,350
African American Mayor Assoc (AAMA) $1,000 $1,000

Miscell $130 $150
Total $5,000 $2,410 $4,402

2 Conferences & Meeting (Registration Fee)
FY 24 Budget $11,500

Miami Dade Board Meeting $120 $250
FBC-LEO $1,125 $1,250
Role Models $1,000 $1,000
MLK Event $667 $750
AAMA $0

Miscell $0 $6,750
Total $11,500 $2,912 $10,000

3 Travel - Commission
FY 24 Budget $20,000

Mayor Taylor $1,759
Comm. Bass $534
Comm. Kelley $70
VM. Ervin $70

$4,742 $5,000
FBC-LEO - 3 nights $2,517 $3,000
AAMA - 4 nights $1,029 $2,000

Miscell - per diem / car rental etc. $1,783 $5,000
Total $20,000 $12,504 $15,000

4 Miscellaneous 
Promotional Material (under Special Supplies) $5,000 $1,886 $5,000

NLC Congressional - 4 nights

Any additional items to be considered for the FY 25 Budget

Account Title

Below are detailed items for the FY 25 budget for the Commission to consider.
Please note: The State indicated that the Commission Discretionary sending acct should not be used for FY 25.

Due to the Discretionary sending account situation it is necessary that detailed Commission
requests for FY 25 are received.  If at all possible please provide costs and your requests below.

5/7/2024\\aladdin\Budget\NEW - 2020\Budget\FY 25\Division Inputs\10- City Commission\Special Events workupSpecial Events workupSheet1
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 Amended 
Budget YTD     Total FY 25 Budget

5 Special Events (Parks & Rec) Pls. Fill in Amount
FY 24 Budget $419,411 You feel needed 

Arabian Nights $250,000 $0
Bike Opa-locka $1,000 $0
Black History Month $4,000 $1,500
Christmas Celebration $6,000 $6,960
Christmas Tree Lighting $5,000 $5,120
City Birthday Celebration $15,000 $0
Commission Discretionary $25,000 $0 $0
Community Chess Tournament $6,000 $0
Earth Day $5,000 $0
Easter Event $2,500 $615
Halloween Fun Night $4,800 $5,178
July 4th $25,000 $0
Juneteenth $10,000 $0
Karaoke 4 times $5,000 $10,350
Memorial Day Pool Party $1,600 $0
MLK Walk $5,000 $1,635
National Day of Prayer $1,500 $0
School Book Bag ($20 per) $4,000 $0
Thanksgiving Turkeys $3,500 $6,738
Track Invitational Meet $3,500 $0
Women's History Month $5,000 $7,000
Conga Locka $26,011 $19,510
Breast Cancer Month $5,000 $0
Monthly Bingo $24,000 $11,042
Veterans Day $0 $4,023
Community Music  Fest $0
Gospel In The Park $0
Fishing Tournament (twice a yr) $125
Meet Me Monday (Holiday) $625
City Wide Prayer $1,100
Alvin Burke Memorial $257
70's Dance $1,850
Field Trip Nathan B $340
Govn't Week $293
Homecoming $550

Total $443,411 $84,811 $0

Account Title

5/7/2024\\aladdin\Budget\NEW - 2020\Budget\FY 25\Division Inputs\10- City Commission\Special Events workupSpecial Events workupSheet1
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