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CITY OF OPA-LOCKA 
“The city of bright opportunities” 

AGENDA 
COMMUNITY REDEVELOPMENT AGENCY 

January 22, 2025 
5:30 PM 

    
1. CALL TO ORDER:  
    
2. ROLL CALL: 
    
3. MOMENT OF SILENCE: 
    
4. PLEDGE OF ALLEGIANCE: 
    
5. ADD-ON ITEM(S) 
    
6. APPROVAL OF MINUTES: 
      
    OCRA MEETING MINUTES - DECEMEBER 10,2024 
    
7. PUBLIC COMMENTS: 
    
8. RESOLUTIONS: 
      
  1. A RESOLUTION OF THE OPA-LOCKA COMMUNITY REDEVELOPMENT 

AGENCY, AUTHORIZING THE INTERIM EXECUTIVE DIRECTOR AND CRA 
ATTORNEY TO CONDUCT THE PURCHASE OF THAT CERTAIN PROPERTY 
LOCATED AT 240 BAHMAN AVENUE, TO INCLUDE PREPARING TITLE 
WORK TO COMPLETE THE TRANSACTIONS; PROVIDING FOR AN 
EFFECTIVE DATE. 

      
  2. A RESOLUTION OF THE BOARD OF THE OPA-LOCKA COMMUNITY 

REDEVELOPMENT AGENCY (OCRA), AMENDING, APPROVING AND 
ADOPTING AN AMENDMENT TO THE OPA-LOCKA COMMUNITY 
REDEVELOPMENT AGENCY'S PROPOSED GENERAL OPERATING AND 
TAX INCREMENT FUND BUDGET FOR THE FISCAL YEAR COMMENCING 
OCTOBER 1, 2024 AND ENDING SEPTEMBER 30, 2025, FOR THE 
ALLOCATION OF CERTAIN FUNDS FOR THE PURCHASE OF THAT 
CERTAIN PROPERTY LOCATED AT 240 BAHMAN AVENUE, AS SET FORTH 
IN EXHIBIT "A"; DIRECTING THE INTERIM EXECUTIVE DIRECTOR TO 
TRANSMIT A COPY OF SAID AMENDED BUDGET TO THE STATE OF 
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FLORIDA OVERSIGHT BOARD; PROVIDING FOR INCORPORATION OF 
RECITALS; PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICT 
AND REPEALER; PROVIDING FOR SCRIVENER’S ERRORS; PROVIDING 
FOR AN EFFECTIVE DATE 

      
  3. A RESOLUTION OF THE BOARD OF THE OPA-LOCKA REDEVELOPMENT 

AGENCY (“CRA”), AUTHORIZING THE EXECUTIVE DIRECTOR TO 
DESIGNATE AND CONDUCT A COMMUNITY CLEAN UP DAY IN THE CRA 
BOUNDARY AREA, AND TO EXECUTE ANY AND ALL DOCUMENTS 
NECESSARY TO EFFECTUATE THE PROGRAM, PROVIDING FOR 
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE 

      
  4. A RESOLUTION OF THE OPA-LOCKA COMMUNITY REDEVELOPMENT 

AGENCY, AUTHORIZING THE EXECUTIVE DIRECTOR TO ESTABLISH AND 
ISSUE A MICRO BUSINESS GRANT FOR THE COMMERCIAL 
ENHANCEMENT OF THAT CERTAIN PROPERTY LOCATED IN THE OCRA 
AREA HOSTING THE AWARD EXCELLENCE GROUP, AN APPRENTICESHIP 
PROGRAM TO FURTHER FACILITATE THE TRAINING AND DEVELOPMENT 
OF RESIDENTS IN THE OCRA AREA, PROVIDING FOR INCORPORATION OF 
RECITALS, PROVIDING FOR AN EFFECTIVE DATE.  

    
9. FINANCIAL REPORT: 
    
10. BOARD COMMENTS: 
    
11. ADJOURNMENT: 
 
 
All interested persons are invited to attend this meeting, For additional information, 
please contact the Opa-locka Community Redevelopment Agency Board Clerk Peggy 
Joseph at 305.953.2868 ext. 1252 
 
In accordance with the Americans with Disabilities Act of 1990, person needing special 
accommodations to participate in the proceedings should contact the Office of the City 
Clerk at (305) 953-2800 for assistance no later than seven (72) hours prior to the 
proceeding. If hearing impaired, you may telephone the Florida Relay Service at (800) 955-
8771 (TTY), (800) 955-8770 (Voice), (877) 955-8773 (Spanish) or (877 955-8707 (Creole). 
 
Pursuant to FS 286.0105: Anyone who desires to appeal any decision made by any board, 
agency, or commission with respect to any matter considered at such meeting or hearing 
will need a record of the proceedings, and for that reason, may need to ensure that a 
verbatim record of the proceedings is made, whish record includes the testimony and 
evidence upon which the appeal may be based. 
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MEETING MINUTES
CITY OF OPA-LOCKA

COMMUNITY REDEVELOPMENT AGENCY
DECEMBER 10, 2024, 6:00 P.M.

1. CALL TO ORDER:

Chair Russell called the City of Opa-locka Community Redevelopment Agency (CRA) 
Board of Directors meeting to order at 6:14 p.m. on Tuesday, December 10, 2024.

2. ROLL CALL:

The following members of the Opa-locka Community Redevelopment Agency Board of 
Directors were present: Chair Jannie Russell, Vice Chair Nikisha Williams, Board Member 
Natasha L. Ervin (arr. 6:19 p.m.), Board Member Joseph L. Kelley, Board Member Luis 
Santiago (arr. 6:37 p.m.), and Board Member John Taylor. Also present were CRA 
Executive Director Jason Walker, Board Attorney Marlon Hill, and Board Clerk Peggy 
Joseph. 

Absent Board Members: Board Member Dr. Sherelean Bass and Board Member Veronica 
Williams. 

3. MOMENT OF SILENCE:

Board Member Kelley gave the Invocation. 

4. PLEDGE OF ALLEGIANCE:
 
All present recited the Pledge of Allegiance. 

5. ADD-ON ITEMS:

CRA Executive Director Jason Walker advised that he would also discuss plans relating 
to the former Chinese restaurant. 

6. APPROVAL OF MINUTES:
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City of Opa-locka, Florida
Community Redevelopment Agency (CRA) Board of Directors
December 10, 2024
Page 2

• OCRA Regular Meeting – November 12, 2024

Motion made by Board Member Taylor, seconded by Board Member Kelley, to approve. 
In a roll call vote, the motion passed unanimously (4-0).

7. PUBLIC COMMENTS:
 
At this time Chair Russell opened public comment.

Elton Brown, 1151 Jann Avenue, thanked the Board for their work on the Rose Tydus 
Prayer Garden. 

With no other individuals wishing to speak at this time, Chair Russell closed public 
comment. 

It was noted that further improvements are planned for the garden, with completion 
expected in time for a grand opening in January 2025. Board Member Kelley requested 
that the ceremony be held later in the day so more members of the community may 
attend. Vice Chair Williams echoed this request as well. 

Chair Russell advised that she had heard similar concerns expressed from other 
residents of Opa-locka, and also supported planning the event for later in the afternoon. 
She and Mr. Walker would work with former City Commissioner Rose Tydus to determine 
the best time for the ceremony. 

Board Member Ervin arrived at 6:19 p.m.

8. RESOLUTIONS:

1. A RESOLUTION OF THE BOARD OF THE OPA-LOCKA COMMUNITY 
REDEVELOPMENT AGENCY (“CRA”), AUTHORIZING THE EXECUTIVE 
DIRECTOR TO ENTER INTO A LICENSE AGREEMENT UNDER THE 
“COMMERCIAL REHABILITATION PROGRAM” FOR PROPERTY 
LOCATED AT 490 ALI BABA AVENUE, AND TO EXECUTE ANY AND ALL 
DOCUMENTS NECESSARY TO EFFECTUATE THE PROGRAM, 
PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR AN 
EFFECTIVE DATE

Vice Chair Williams recused herself from voting upon this Item due to a conflict. She left 
the meeting at this time. 

Motion made by Board Member Taylor, seconded by Board Member Kelley, to approve. 
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City of Opa-locka, Florida
Community Redevelopment Agency (CRA) Board of Directors
December 10, 2024
Page 3

Mr. Walker advised that this Resolution addresses the Commercial Rehabilitation 
Program grant for the City’s train station, owned by 10 North Group. The owner is 
providing matching funds in the amount of $80,000 toward a pavilion, at which more 
events can be staged in the future. A full breakdown of planned improvements was 
included in the Board members’ backup materials. 

In a roll call vote, the motion passed 4-0 (Vice Chair Williams abstained).

Vice Chair Williams rejoined the meeting at this time. 

9. DISCUSSION ITEMS:

1. CHINESE RESTAURANT

Mr. Walker advised that after, some of the Board members had contacted him to report 
that a fence is down on this property, it was determined to be time to begin with 
improvements to the exterior of the property even if no decision has been made thus far 
regarding the interior. As a result, the fence has been removed, the parking lot has been 
completed, and painting is scheduled for later this week. Landscaping improvements are 
also planned. 

Mr. Walker continued that when the CRA took possession of the building, it was in 
disrepair. The interior of the building has since been cleaned and stripped. He reported 
that he has met with Opa-locka’s Interim City Manager to discuss activation of the outside 
space on weekends by allowing rotating vendors to use the property until a decision has 
been made about how to proceed. He requested feedback from the Board members. 

Board Member Taylor stated that he was in favor of this proposal, and suggested that the 
CRA consider adopting an outside “food hall” for the site on a temporary basis rather than 
allowing a rotating schedule of vendors. Mr. Walker explained that this could result in 
parking issues, and recommended that only one vendor at a time be permitted to use the 
subject property. He emphasized that the proposed use would not be for every day, but 
on weekends. 

Mr. Walker also noted that the CRA would be selective regarding which vendors may use 
the property in order to ensure there is no direct competition between those vendors and 
existing nearby restaurants.

Board Member Ervin suggested allowing the vendor to use the property for a full weekend, 
Friday evening through Sunday. She also pointed out that restaurants that could directly 
compete with existing businesses might not be present during the same hours of 
operation as those existing restaurants. 
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City of Opa-locka, Florida
Community Redevelopment Agency (CRA) Board of Directors
December 10, 2024
Page 4

Board Member Kelley was also in favor of permitting one vendor at a time to use the 
property. He also requested additional information about the permits or agreements that 
would be required between the vendor and the CRA. Mr. Walker explained that each 
vendor would need to secure a vendor’s permit with the City. The CRA would need to 
document a legal agreement with that vendor which would allow them to be a temporary 
tenant. Proper licenses and insurances would be required.

Board Member Kelley noted that the agreement between the CRA and the vendor would 
need to come back to the Board for approval. He estimated that preparation for this use 
of the property would not begin until early in calendar year 2025.

Board Member Ervin commented that vendors may need to list the CRA as an additional 
insured party up to $1 million for the duration of their event. Chair Russell agreed that this 
was standard procedure.

New Board member Luis Santiago arrived at 6:37 p.m. 

Chair Russell noted that a “food court” setup could be successful on the site, particularly 
due to the diversity of the community. She also emphasized the importance of all vendors 
on the site having a license issued by the City, as well as insurance needs and proper 
cleaning of the area after each use. 

Mr. Walker briefly reviewed the history of the site, recalling that the CRA took control of 
the former restaurant in February 2024. Since that time, no further progress has been 
made. There has been consideration of entering into the request for proposal (RFP) 
process to bring a business to the site, although the Board has not yet voted on this 
option. 

Mr. Walker also requested additional guidance from the Board, explaining that he has 
met with a vendor that has sufficient resources to take over the site as another option. He 
concluded that the overall goal is to improve the appearance of the site and create activity 
there. The proposed plans for rotating vendor events on weekends would be a short-term 
solution until a long-term solution has been determined. 

Mr. Walker added that he has also met with a new vendor that is willing to pay for all 
renovations to the site, as well as market-rate rent. He has advised them that they may 
submit an unsolicited proposal for the site, which would be reviewed by the Board. The 
Board may also direct the Executive Director to issue an RFP for the restaurant. Other 
options include subsidizing a business from within the CRA community. 

Vice Chair Williams stated that she also supported the Executive Director’s 
recommendation for the short-term use of the site. She suggested that any rotating 
schedule of vendors provide some consistency: for example, a given vendor may be on 
the site during the first or second weekend of each month. Mr. Walker proposed 
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City of Opa-locka, Florida
Community Redevelopment Agency (CRA) Board of Directors
December 10, 2024
Page 5

consideration of allowing different vendors to use the site on a monthly rather than a 
weekly basis, which would give each vendor the opportunity to gain traction with 
customers. 

Vice Chair Williams continued that because the site is in a high-traffic area, the CRA 
should ensure that picnic tables or other conveniences are provided on the site for 
customers. This could attract business from those passing by the location. She noted that 
any tables and chairs would need to be secured. 

Vice Chair Williams continued that her recommendation for longer-term use of the site 
was to issue an RFP and allow the Board to review proposals. 

Board Member Kelley agreed, also recommending a rotating monthly schedule rather 
than weekly. He advised that he was in no hurry to bring in a permanent vendor for the 
site until he is comfortable with a proposal. He was also in favor of issuing an RFP, which 
would allow the Board to consider multiple options and would provide greater 
transparency. 

Board Member Santiago noted that the CRA’s charge includes beautification as well as 
bringing economic development to the area. He asked if there is sufficient space on the 
site to accommodate food trucks. Mr. Walker clarified that only one vendor at a time would 
use the limited space available. 

Board Member Santiago continued that he was also in favor of issuing an RFP for a long-
term vendor, and also emphasized the need of ensuring that licensing and insurance 
requirements are in place before moving forward with the temporary proposal. 

Chair Russell stated that there are vendors within the Opa-locka community which have 
been present for a significant time, but may currently be struggling. She suggested the 
plan for temporary use of the site could provide an opportunity to build up these existing 
businesses which are already part of the community, which is part of the CRA’s charge. 
She concluded that she was not certain that allowing a single vendor for an entire month 
would be the best way to proceed. 

Mr. Walker observed that there are members of the community who have helped make 
the CRA’s efforts a success. He emphasized that these individuals within the Opa-locka 
community have assisted the CRA by providing funds up-front for their own projects and 
being reimbursed later for costs and labor. 

Chair Russell reiterated that the Board may wish to consider a food court approach to the 
subject property, which would allow multiple smaller businesses to use the site. She 
pointed out that multiple smaller businesses may respond to the RFP in conjunction with 
one another. 
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City of Opa-locka, Florida
Community Redevelopment Agency (CRA) Board of Directors
December 10, 2024
Page 6

Mr. Walker reported that he has met with the Interim City Manager to discuss a number 
of items, and he was pleased with the results of that meeting. He advised that the Interim 
City Manager is aware of the CRA’s concerns regarding checks and payments, and he 
felt there was a basis for a good relationship between the CRA and the City.

Board Member Santiago asked why the CRA may take a long time to pay vendors. Chair 
Russell explained that this was a City rather than a CRA issue. It was further clarified that 
while the CRA is a separate entity from the City, its finances are handled through the City, 
including writing checks to contractors. 

2. RENTAL ASSISTANCE
HOME REHABILITATION PROGRAM

Mr. Walker requested that these two Discussion Items be postponed until the January 
2025 meeting. 

10.BOARD COMMENTS: 

Mr. Walker encouraged representatives of the businesses that have been assisted by 
CRA grant programs to speak about their projects. [Audio of the meeting stopped here.]

11.ADJOURNMENT:

The meeting was adjourned at 7:03 p.m.
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Memorandum                                                           

To: Opa-Locka Community Redevelopment Agency Board Members

From: Opa-Locka Community Redevelopment Agency 

Date: 01/08/2025

Subject: Resolution: Authorization to Conduct Purchase of 391 Opa-locka Blvd and 879 Fisherman St

______________________________________________________________________
______________

Background

The Opa-Locka Community Redevelopment Agency (CRA) continues its commitment to 
advancing the community redevelopment goals set forth in its Redevelopment Plan. The 
properties located at 391 Opa-locka Blvd and 879 Fisherman St have been identified as 
strategic acquisitions to further enhance redevelopment efforts within the CRA’s 
designated area. 

Purpose
This memo seeks the Board’s authorization for the Interim Executive Director and the 
CRA Attorney to proceed with all necessary actions to finalize the purchase of these 
properties. This acquisition aligns with the CRA’s objective of stimulating economic 
development and creating opportunities for revitalization. 

Proposed Actions:
1. Due Diligence:

The Interim Executive Director and CRA Attorney will conduct all due diligence 
necessary to ensure the properties are acquired in accordance with applicable 
laws and CRA policies. This includes:

a. Title searches and environmental assessments.
b. Property appraisals and value assessments.

2. Negotiation and Agreement:
Authorization includes negotiating the purchase price, executing purchase 
agreements, and preparing any additional documentation required to complete 
the transaction.

3. Funding Allocation:
The CRA will allocate funds from its budget to cover the cost of acquisition, 
including all associated fees and closing costs.

4. Reporting:
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Memorandum                                                           

A detailed report will be presented to the Board upon completion of the purchase, 
outlining the transaction and its alignment with CRA objectives.

Financial Implications
The resolution includes a provision for allocating necessary resources for the 
implementation of the program. The funding for this program will come from budget line 
item 519621-Building Purchase.

Recommendation:
The Board is requested to:

1. Approve and authorize the Interim Executive Director and CRA Attorney to 
proceed with the purchase of 391 Opa-locka Blvd and 879 Fisherman St.

2. Ensure that all transactions are compliant with state laws, CRA policies, and the 
Redevelopment Plan.

Conclusion
Acquiring these properties represents a significant step toward achieving the CRA’s 
redevelopment goals. It is a vital opportunity to enhance the community and promote 
sustainable development in Opa-Locka.
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Memorandum                                                           

To: Opa-Locka Community Redevelopment Agency Board Members

From: Opa-Locka Community Redevelopment Agency 

Date: 01/09/2025

Subject: Resolution: Adoption of the Amended Annual Budget for Fiscal Year 2025

______________________________________________________________________
______________

Background:
The Opa-Locka Community Redevelopment Agency (CRA) has identified the properties 
at 391 Opa-locka Blvd and 879 Fisherman St as critical to advancing the goals outlined 
in the CRA’s Redevelopment Plan. To facilitate the acquisition of these properties, it is 
necessary to amend the CRA’s current fiscal year budget to allocate sufficient funding 
for their purchase, including all associated costs.

Purpose:

This memo seeks the Board’s approval for a budget amendment to allocate funds 
required for the purchase of the identified properties. The reallocation will ensure the 
CRA can proceed with the acquisitions while maintaining fiscal responsibility and 
alignment with redevelopment objectives. 

Justification: 

• Alignment with CRA Goals:
The acquisition of these properties aligns with the CRA’s mission to promote 
economic development, improve community infrastructure, and support 
revitalization projects.

• Strategic Importance:
These properties are located in key areas of the redevelopment district, making 
them essential for future projects and opportunities.

• Fiscal Responsibility:
The proposed reallocation minimizes the need for additional funding while 
effectively utilizing existing budgeted resources.

Page 31 of 47



Memorandum                                                           

Conclusion:

This budget amendment is a necessary step to ensure the CRA can complete the 
acquisition of these properties and advance its redevelopment objectives.

Your approval of this amendment is requested to proceed with this strategic initiative.
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Memorandum                                                           

To: Opa-Locka Community Redevelopment Agency Board Members

From: Opa-Locka Community Redevelopment Agency 

Date: 01/09/2025

Subject: Resolution: Authorization to Designate and Conduct a Community Clean Up Day 
______________________________________________________________________
______________

Background

The Opa-Locka Community Redevelopment Agency (CRA) is committed to fostering 
revitalization and sustainable development within its designated boundaries. To 
enhance the upkeep and maintenance of the CRA area, a Community Clean Up Day 
has been proposed. This initiative will involve engaging community members and/or 
qualified contractors to conduct cleaning and maintenance activities to promote a more 
vibrant and welcoming community environment. 

Purpose
The resolution seeks to authorize the Executive Director to designate and conduct a 
Community Clean Up Day, allocate necessary resources, and execute any required 
documents to implement this program at a cost not exceeding $2,000.00. 

Key Provisions:
1. Community Clean Up Day Activities:

a. The CRA will organize operational activities to implement a Community 
Clean Up Day aimed at improving the aesthetic and environmental 
conditions within the CRA area. 

2. Engagement of Volunteers:
a. The CRA may engage community volunteers to perform cleaning and 

maintenance tasks effectively.
3. Budget Allocation:

a. Up to $2,000.00 will be allocated for the implementation of the Community 
Clean Up Day, covering costs such as supplies, equipment rentals, and 
other operational expenses.

4. Program Implementation:
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Memorandum                                                           

a. The Executive Director will oversee the development of detailed program 
guidelines, staffing, and allocation of resources to ensure the success of 
the initiative.

Justification:
• Community Revitalization:

This initiative aligns with the CRA’s Redevelopment Plan by fostering a cleaner, 
safer, and more attractive environment, which contributes to the overall 
revitalization efforts.

• Public and Municipal Purpose:
The Community Clean Up Day serves a dual purpose, benefiting both the 
community at large and meeting municipal maintenance goals.

• Budget Consciousness:
With a capped budget of $2,000.00, the program ensures effective resource 
utilization while addressing critical maintenance needs. The funding for this 
program will come from budget line item 515601-streetscape.

Conclusion
The Community Clean Up Day is an essential step in maintaining the CRA area and 
promoting community engagement. It is a cost-effective initiative that aligns with the 
CRA’s mission and redevelopment goals.

Your approval of this resolution is requested to move forward with this important 
community-focused initiative.
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RESOLUTION NO.  25-

A RESOLUTION OF THE BOARD OF THE OPA-LOCKA 
REDEVELOPMENT AGENCY (“CRA”), AUTHORIZING THE 
EXECUTIVE DIRECTOR TO DESIGNATE AND CONDUCT A 
COMMUNITY CLEAN UP DAY IN THE CRA BOUNDARY 
AREA, AND TO EXECUTE ANY AND ALL DOCUMENTS 
NECESSARY TO EFFECTUATE THE PROGRAM, PROVIDING 
FOR INCORPORATION OF RECITALS; PROVIDING FOR AN 
EFFECTIVE DATE

WHEREAS, the Opa-Locka Community Redevelopment Agency (“CRA”) is committed to 
the revitalization and sustainable development of the Opa-Locka community;

WHEREAS, the CRA area is in need of intermittent upkeep and maintenance; and 

WHEREAS, the CRA Board wishes to designate and schedule a Community Clean Up 
Day” to achieve such goals of upkeep and maintenance of the CRA area at a total cost of up to 
$2,000.00 (the “Community Clean Up Day”); 

WHEREAS, this Community Clean Up Day shall serve both a municipal and public 
purpose consistent with and furthers the CRA's Redevelopment Plan, and consistent with the 
requirements of Chapter 163, Florida Statutes.

BE IT FURTHER RESOLVED, that the Executive Director of the Opa-Locka CRA is 
authorized to take all necessary steps to implement this program, including the allocation of 
resources, staffing, and the development of detailed program guidelines.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
OPA LOCKA COMMUNITY REDEVELOPMENT AGENCY:

Section 1.  The recitals to the preamble herein are incorporated by reference.

Section 2. Community Clean Up Day: The City shall conduct operational activities for 
the designation and implementation of a Community Clean Up Day at a total cost of up to 
$2,000.00. 

Section 3.  Operations of Community Clean Up Day: The CRA shall seek engagement 
of qualified contractors or community volunteers to complete the implementation of the 
Community Clean Up Day.
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Section 4. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED this _____ day of January, 2025.

Jannie Russell, OCRA Chair

Attest to: Approved as to form and legal sufficiency:

Peggy Joseph 
OCRA Clerk 

Weiss Serota Helfman Cole & Bierman, P.L.

Moved by:  

Seconded by:   

VOTE: 
Board Member Bass  
Board Member Ervin
Board Member Kelley
Board Member Taylor  
Board Member Santiago  
Board Member Williams  
Chairperson Russell

Page 36 of 47



Page 37 of 47



Page 38 of 47



Page 39 of 47



Page 40 of 47



Page 41 of 47



Page 42 of 47



Page 43 of 47



Page 44 of 47



Page 45 of 47



Memorandum                                                           

To: Opa-Locka Community Redevelopment Agency Board Members

From: Opa-Locka Community Redevelopment Agency 

Date: 01/09/2025

Subject: Resolution: Authorization to Establish and Issue a Micro-Business Grant for Award Excellence 
Group_________________________________________________________________
___________________

Background

The Opa-Locka Community Redevelopment Agency (CRA) is committed to promoting 
economic development, job growth, and community enhancement within its designated 
redevelopment area. The Award Excellence Group, a local apprenticeship program, has 
recently relocated its operations within the OCRA boundary. This move presents an 
opportunity to support its efforts in training and developing local residents.

The CRA seeks to facilitate the interior build-out of the Award Excellence Group’s 
commercial property to enhance its functionality and support its apprenticeship 
initiatives. A micro-business grant of $35,000.00 is proposed to assist in this endeavor.

Purpose
1. Establish and issue a micro-business grant for the Award Excellence Group in 

the amount of $35,000.00.
2. Enter into a grant agreement to ensure the funds are allocated solely for the 

interior build-out of the Grantee’s commercial location. 

Key Provisions:
1. Incorporation of Recitals:

• The recitals in the resolution preamble are incorporated by reference.
2. Grant Authorization:

• A micro-business grant of $35,000.00 will be disbursed to the Award 
Excellence Group for the sole purpose of enhancing its commercial 
property as outlined in Exhibit “A.”

3. Public Purpose:
• The grant serves a public purpose by promoting economic development, 

job creation, and expanding the City’s tax base.
4. Scrivener’s Errors:
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Memorandum                                                           

• Any scrivener’s errors will not affect the intent of the resolution and may 
be corrected as needed.

5. Effective Date:
• The resolution takes effect immediately upon adoption.

Justification:
• Economic Impact:

Supporting the Award Excellence Group aligns with the CRA’s goals of fostering 
economic development and job creation.

• Community Development:
The apprenticeship program provides residents with training opportunities that 
enhance workforce readiness and promote long-term economic benefits.

• Strategic Investment:
Enhancing the Award Excellence Group’s property strengthens the commercial 
infrastructure within the CRA area, contributing to overall community 
revitalization.

Recommendation:
1. Establish and issue the micro-business grant of $35,000.00 for the Award 

Excellence Group.
2. Authorize the Executive Director to execute all necessary agreements to 

effectuate this program.
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