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NOTE: All persons speaking shall come forward and give your full name and address, and the 
name and address of the organization you are representing.   
 
There is a three (3) minute time limit for speaker/citizens forum and participation at all city 
commission meetings and public hearings. Your cooperation is appreciated in observing the 
three (3) minute time limit policy. If your matter requires more than three (3) minutes, please 
arrange a meeting or an appointment with the City Clerk prior to the commission meeting. City 
of Opa-locka Code of Ordinances Section 2-57 
 
DECORUM POLICY  
Any person making impertinent or slanderous remarks or who become boisterous while 
addressing the commission, shall be declared to be out of order by the presiding officer, and 
shall be barred from further audience before the Commission by the presiding officer, unless 
permission to continue or again address the commission be granted by the majority vote of the 
commission members. City of Opa-locka Code of Ordinances Section 2-58 
 
NOTICE TO ALL LOBBYISTS  
Any person appearing in a paid or remunerated representative capacity before the city staff, 
boards, committees and the City Commission is required to register with the City Clerk before 
engaging in lobbying activities. City of Opa-locka Code of Ordinances Section 2-18  
 
FLORIDA STATUTES, CHAPTER 285.0105  
“If a person decides to appeal any decision made by the Board, Agency or Commission with 
respect to the proceedings, and that, for such purpose, that person may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based.” 
  
PROCEDURES FOR PUBLIC PARTICIPATION  
 
How to watch the meeting 
Members  of  the  public  can  watch  public  meetings  and  public  hearings 
at https://www.youtube.com/user/CityofOpaLocka 
 
City Commission Meetings are held in-person while allowing virtual participation. Members of 
the public wishing to address the Commission may do so in person or virtually. 
 
To participate virtually, please register by the meeting start time via the City of Opa-locka 
website at www.opalockafl.gov. 
  

Page 2 of 68

https://www.youtube.com/user/CityofOpaLocka
https://www.opalockafl.gov/


CITY OF OPA-LOCKA 
“The City of Bright Opportunities” 

AGENDA 
SPECIAL COMMISSION MEETING  

August 25, 2026 
3:00 PM 

    
1. CALL TO ORDER:  
    
2. ROLL CALL: 
    
3. INVOCATION: 
    
4. PLEDGE OF ALLEGIANCE: 
    
5. PUBLIC INPUT: 
  (agenda items only) 
    
6. RESOLUTIONS: 
      
  1. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA, AUTHORIZING THE CITY MANAGER TO SELECT AND ENTER 
INTO INSURANCE CONTRACTS WITH AVMED, INC. AND METLIFE FOR 
MEDICAL, DENTAL, VISION, ACCIDENTAL DEATH AND DISMEMBERMENT 
(AD&D) INSURANCE GROUP PLANS FOR CITY EMPLOYEES; PROVIDING 
FOR INCORPORATION OF RECITALS; PROVIDING FOR SCRIVENER'S 
ERRORS; PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Manager 

      
  2. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA, AUTHORIZING THE CITY MANAGER TO EXECUTE A 
MEMORANDUM OF UNDERSTANDING WITH 5000 ROLE MODELS OF 
EXCELLENCE PROJECT, INC., ATTACHED HERETO AS EXHIBIT “A”, FOR 
THE EMPOWERING OPA-LOCKA YOUTH: CRIME PREVENTION THROUGH 
COMMUNITY ENGAGEMENT INITIATIVE; PROVIDING FOR 
INCORPORATION OF RECITALS; PROVIDING FOR AUTHORIZATION AND 
IMPLEMENTATION; PROVIDING FOR SCRIVENER’S ERRORS; PROVIDING 
FOR AN EFFECTIVE DATE. Sponsored by Mayor Taylor 

      
  3. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA, AMENDING RESOLUTION NO. 26-035 TO INCLUDE DONATED 
BENCHES WITH THE MINI COMMUNITY LIBRARIES AT SHERBONDY PARK, 
INGRAM PARK, MAGNOLIA NORTH PARK, AND SEGAL PARK; PROVIDING 
FOR INCORPORATION OF RECITALS; PROVIDING FOR AUTHORIZATION 
AND IMPLEMENTATION; PROVIDING FOR CONTINUED EFFECT; 
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PROVIDING FOR SCRIVENER’S ERRORS; PROVIDING FOR AN EFFECTIVE 
DATE. Sponsored by Commissioner Bass 

      
  4. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, 

FLORIDA, APPROVING A BUDGET TRANSFER IN THE AMOUNT OF 
TWELVE THOUSAND DOLLARS ($12,000.00) FROM THE NON-
DEPARTMENT: NON-CONTRACTED SERVICES BUDGET LINE ITEM TO THE 
SPECIAL EVENTS BUDGET LINE ITEM TO PROVIDE FUNDING FOR THE 
CITY’S LABOR DAY CELEBRATION: PROVIDING FOR IMPLEMENTATION; 
AND PROVIDING FOR AN EFFECTIVE DATE. Sponsored by Commissioner 
Santiago 

    
7. ADJOURNMENT: 
 
 
For further information, please contact the Office of the City Clerk by telephone at (305) 
953-2800 or email jflores@opalockafl.gov. 
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Sponsored by: City Manager 

RESOLUTION NO. 26-XXX 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AUTHORIZING THE CITY MANAGER TO 
SELECT AND ENTER INTO INSURANCE CONTRACTS WITH 
AVMED, INC. AND METLIFE FOR MEDICAL, DENTAL, VISION, 
ACCIDENTAL DEATH AND DISMEMBERMENT (AD&D) 
INSURANCE GROUP PLANS FOR CITY EMPLOYEES; PROVIDING 
FOR INCORPORATION OF RECITALS; PROVIDING FOR 
SCRIVENOR’S ERRORS; PROVIDING FOR AN EFFECTIVE DATE 

WHEREAS, the Human Resources Department has worked diligently with the City 
of Opa-Locka's Agent of Record, World Insurance Associates, LLC, formerly known as 
Sapoznik Insurance, to review the City's existing group insurance plans and obtained 
competitive quotes from alternative carriers (Policy Quote Presentations, attached hereto 
as Composite Exhibit “A”); and 

 WHEREAS, after evaluating the proposals, the City Manager recommends 
continuing the current plans and renewing the contracts with the existing carriers as 
being in the City of Opa-Locka's best interest; and 

WHEREAS, City Administration desires to select AvMed Health Plan (Alternate 
Option l ) as the City's Health Plan, and Metlife as the provider or Dental, Vision and 
Basic AD&D group plans. Additional quotes and plan information are included in the 
attachments; and  

WHEREAS, for Fiscal Year 2026-2027, the recommended Health Plan has a 13.54% 
over Fiscal Year 2025-2026 budget for a total cost of One Million, Seven Hundred Sixteen 
Thousand, Eight Hundred Four Dollars ($1,716,804.00). The Proposed Fiscal Year 2026-
2027 budget assumed a 14.5% increase in Health costs with a total cost of One Million, 
Seven Hundred Thirty-One Thousand, Two Hundred Eighty-Seven Dollars 
($1,731,287.00). 

WHEREAS, the City desires to renew its current agreements with AvMed, Inc. and 
Metlife as policies for medical, dental, and vision insurance for City employees and their 
dependents; and  

WHEREAS, it is in the best interest of the City to renew agreements with AvMed and 
Metlife as the City’s benefit providers for the Fiscal Year beginning October 1, 2026, and 
expiring September 2027. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CITY COMMISSION OF 
THE CITY OF OPA- LOCKA, FLORIDA: 

SECTION 1. The recitals to the preamble herein are incorporated by reference. 
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Resolution No. 26-XX 
 

SECTION 2. The City Commission of the City of Opa-Locka, Florida hereby 
authorizes the City Manager to enter into insurance agreements, between the City of Opa-
Locka, AvMed, Inc., and Metlife for medical, dental, vision and accidental death and 
dismemberment (AD&D) insurance coverage for City employees and dependents. 

SECTION 3. The City Manager and other proper City Officials are hereby authorized 
to execute any required documents in order to carry out the intent of this Resolution. 

SECTION 4. Sections of this Resolution may be renumbered or re-lettered and 
corrections of typographical errors which do not affect the intent as may be authorized 
by the City Manager or the Interim City Manager’s designee following review by the City 
Attorney, without the need of a public hearing by filing a corrected copy of same with 
the City Clerk. 

SECTION 5. This Resolution shall take effect upon the adoption and is subject to the 
approval of the Governor or Governor’s Designee. 

 

PASSED and ADOPTED this _____ day of ________________, 2026. 

 
 
             
       John Taylor, Mayor 
 
ATTEST: 
 
 
      
Joanna Flores, City Clerk 
 
 
APPROVED AS TO FORM AND  
LEGAL SUFFICIENCY: 
 
 
      
Burnadette Norris-Weeks, P.A. 
City Attorney 
 

Moved by:       
 

Seconded by:     
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Resolution No. 26-XX 
 

VOTE: 
Commissioner Bass     
Commissioner Santiago     
Commissioner Ervin       
Vice Mayor Kelley     
Mayor Taylor                         ______ 
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Sponsored by: Mayor Taylor 
RESOLUTION NO. ________ 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
OPA-LOCKA, FLORIDA, AUTHORIZING THE CITY MANAGER TO 
EXECUTE A MEMORANDUM OF UNDERSTANDING WITH 5000 
ROLE MODELS OF EXCELLENCE PROJECT, INC., ATTACHED 
HERETO AS EXHIBIT “A”, FOR THE EMPOWERING OPA-LOCKA 
YOUTH: CRIME PREVENTION THROUGH COMMUNITY 
ENGAGEMENT INITIATIVE; PROVIDING FOR INCORPORATION 
OF RECITALS; PROVIDING FOR AUTHORIZATION AND 
IMPLEMENTATION; PROVIDING FOR SCRIVENER’S ERRORS; 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City Commission of the City of Opa-Locka (the “City Commission”) 
is committed to improving public safety, reducing juvenile crime, strengthening 
neighborhoods, and increasing opportunities for youth through strategic partnerships and 
community engagement; and 

WHEREAS, through the Congressional Community Project Funding, the City of 
Opa-Locka (“City”) was awarded One Million Thirty-One Thousand Dollars 
($1,031,000.00) to implement the Empowering Opa-locka Youth: Crime Prevention 
Through Community Engagement Initiative, which is designed to reduce youth violence 
through structured mentoring, education, leadership development, and community 
partnerships; and 

WHEREAS, the 5000 Role Models of Excellence Project has more than thirty (30) 
years of experience providing mentoring, leadership development, educational support, 
college readiness, workforce development, and character education to thousands of young 
people throughout Miami-Dade County; and 

WHEREAS, the purpose of the Memorandum of Understanding is to establish a 
collaborative framework between the City and the 5000 Role Models of Excellence Project, 
Inc. (“5000 Role Models”) through which youth residing within the City limits and 
Congressional District 24 will benefit from resources, community partnerships, and 
programming that provide comprehensive prevention services and improve educational 
achievement; and 

WHEREAS, under the proposed Memorandum of Understanding, the City will 
serve as the fiscal agent of the Congressional Community Project Funding and provide 
administrative oversight, monitor grant compliance, review financial and performance 
reports, support community outreach and participant recruitment, and coordinate 
community partnerships; and 

WHEREAS, under the proposed Memorandum of Understanding, 5000 Role Models 
will assume primary responsibility for the day-to-day management and implementation of 
the program services, including participant recruitment and enrollment, mentoring and 
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leadership development, educational and workforce readiness programming, 
recordkeeping, reporting, and cooperation with monitoring, audits, and evaluations; and 

WHEREAS, the proposed Memorandum of Understanding provides that grant 
funds shall be used solely for approved program purposes and requires compliance with 
applicable financial management standards, procurement requirements, record-retention 
requirements, participant-eligibility requirements, reporting obligations, and all other 
requirements associated with the Congressional Community Project Funding; and 

WHEREAS, the proposed Memorandum of Understanding will remain in effect for a 
period of three (3) years, unless terminated earlier by mutual written agreement or by 
either party upon ninety (90) days’ written notice; and 

WHEREAS, the initiative will be funded through the Florida District 24 
Congressional Fiscal Year 2026 Community Project Funding; and 

WHEREAS, the City Commission finds that authorizing the City Manager to execute 
the Memorandum of Understanding, attached hereto as Exhibit “A”, with 5000 Role 
Models is in the best interests of the City and its residents. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF OPA-LOCKA, FLORIDA: 

SECTION 1. RECITALS ADOPTED. 
The recitals to the preamble herein are incorporated by reference. 

SECTION 2. AUTHORIZATION. 
The City Commission hereby authorizes the City Manager to execute the 
Memorandum of Understanding with 5000 Role Models of Excellence Project, Inc, 
attached hereto as Exhibit “A”, for the Empowering Opa-Locka Youth: Crime 
Prevention Through Community Engagement Initiative. 

SECTION 3. IMPLEMENTATION. 
The City Manager is authorized to take all actions reasonably necessary to 
implement the Memorandum of Understanding and administer the Congressional 
Community Project Funding in accordance with the approved grant, the approved 
project budget, and applicable law. The City Manager may approve non-material 
changes that do not alter the essential terms of the Memorandum of Understanding, 
following review by the City Attorney. 

SECTION 4. EFFECTIVE DATE. 
This Resolution shall take effect upon adoption and is subject to the approval of the 
Governor or Governor’s Designee. 

PASSED and ADOPTED this ______ day of ____________________, 2026. 
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________________________________ 
John Taylor, Mayor 

ATTEST: 

________________________________ 
Joanna Flores, City Clerk 

 

APPROVED AS TO FORM AND  
LEGAL SUFFICIENCY: 
 

________________________________ 
Burnadette Norris-Weeks, P.A. 
City Attorney 

Moved by:  _________________________ 
Seconded by: _______________________ 

 

VOTE: 
Commissioner Bass                      ______ 
Commissioner Santiago               ______ 
Commissioner Ervin                     ______ 
Vice Mayor Kelley                         ______ 
Mayor Taylor                                  ______ 
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   MEMORANDUM OF UNDERSTANDING 

Between 

THE CITY OF OPA-LOCKA 

and 

THE 5000 ROLE MODELS OF 
EXCELLENCE PROJECT 

Empowering Opa-locka Youth: Crime Prevention Through Community   
Engagement Initiative 

 

This Memorandum of Understanding ("MOU") is entered into by and between the City of 
Opa-locka, a municipal corporation organized under the laws of the State of Florida (hereinafter 
referred to as the "City"), and the 5000 Role Models of Excellence Project, Inc., a nonprofit 
organization dedicated to mentoring, educational achievement, leadership development, and 
violence prevention (hereinafter referred to as the "5000 Role Models"). Collectively, the City and 
the 5000 Role Models shall be referred to as the "Parties." 

WHEREAS, the City of Opa-locka is committed to improving public safety, reducing 
juvenile crime, strengthening neighborhoods, and increasing opportunities for youth through 
strategic partnerships and community engagement; and 

WHEREAS, the 5000 Role Models of Excellence Project has more than thirty (30) years 
of experience providing mentoring, leadership development, educational support, college 
readiness, workforce development, and character education to thousands of young people 
throughout Miami-Dade County; and 

WHEREAS, the City of Opa-locka has received Congressional Community Project 
Funding in the amount of $1,031,000 to implement the Empowering Opa-locka Youth: Crime 
Prevention Through Community Engagement Initiative, an initiative designed to reduce youth 
violence through structured mentoring, education, leadership development, and community 
partnerships; and 

WHEREAS, the Parties desire to establish a formal partnership that defines their 
respective roles and responsibilities while ensuring responsible stewardship of public funds and 
measurable outcomes for participating youth; 
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NOW, THEREFORE, the Parties agree as follows: 

 

I. PURPOSE 
The purpose of this Memorandum of Understanding is to establish a collaborative framework 
through which the City of Opa-locka and the 5000 Role Models of Excellence Project youth 
residing within the City of Opa-locka and Congressional District 24 will jointly implement the 
Empowering Opa-locka Youth: Crime Prevention Through Community Engagement Initiative. 
Through this partnership, the Parties will coordinate resources, personnel, community 
partnerships, and programming to provide comprehensive prevention services that improve 
educational achievement, reduce juvenile delinquency, strengthen relationships between youth and 
law enforcement, promote civic engagement, and prepare participants for college, careers, and 
lifelong success. This agreement establishes the expectations, responsibilities, and accountability 
measures necessary to successfully implement the initiative while ensuring compliance with all 
applicable federal, state, and local regulations governing the use of grant funds. 

II. BACKGROUND 
The City of Opa-locka recognizes that sustainable reductions in crime are achieved through 
prevention strategies that address the root causes of juvenile delinquency. Investing in young 
people through mentoring, education, leadership development, and family engagement provides 
positive alternatives that reduce involvement in criminal activity while increasing educational 
attainment and employment opportunities. 

The 5000 Role Models of Excellence Project was founded by Congresswoman Frederica S. 
Wilson and has become one of the nation's premier mentoring organizations, serving thousands of 
young men annually through structured programming focused on academic excellence, leadership, 
personal responsibility, community service, and college preparation. By combining the City's 
commitment to public safety with the expertise of the 5000 Role Models, this partnership will 
create an evidence-informed model that addresses youth crime prevention through comprehensive 
community engagement and positive youth development. 

III. GOALS AND OBJECTIVES 
The Parties agree that the overarching goal of this initiative is to improve the quality of life for 
youth and families within the City of Opa-locka & Congressional District 24 by reducing juvenile 
crime and expanding access to positive developmental opportunities. Specific objectives include 
increasing youth participation in structured mentoring programs; improving school attendance, 
academic performance, and graduation readiness; promoting leadership development and civic 
responsibility; strengthening family engagement; increasing workforce readiness through career 
exploration and job preparation; fostering positive interactions between youth and law 
enforcement officers; enhancing conflict resolution and violence prevention skills; and creating 
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pathways that prepare participants for postsecondary education, military service, skilled trades, 
and meaningful employment. 

IV. SCOPE OF SERVICES 
The 5000 Role Models of Excellence Project shall plan, organize, coordinate, and implement 
comprehensive youth development services under this initiative. Programming shall include 
strengthening police & youth relations, mentoring, leadership development, academic support, 
tutoring, financial literacy education, workforce readiness training, career exploration, college 
preparation, scholarship assistance, civic engagement activities, character education, conflict 
resolution, restorative practices, violence prevention education, health and wellness programming, 
parent engagement workshops, community service initiatives, educational field experiences, law 
enforcement engagement activities, and partnerships with educational institutions, businesses, and 
community organizations. Services shall be delivered in accordance with evidence-based practices 
and aligned with the objectives of the Congressional Community Project Funding award. 

 

V. RESPONSIBILITIES OF THE CITY OF 
OPA-LOCKA 

The City of Opa-Locka shall serve as the fiscal agent for the Congressional Community Project 
Funding and shall ensure that all expenditures comply with applicable federal, state, and municipal 
requirements. The City shall provide administrative oversight, monitor grant compliance, review 
financial and performance reports, facilitate communication among municipal departments, 
support community outreach and participant recruitment efforts, and assist with coordinating  
partnerships with local law enforcement agencies, schools, nonprofit organizations, and 
community stakeholders. The City will also assist in identifying facilities for program 
implementation, promote public awareness of the initiative, and participate in strategic planning 
meetings to evaluate program effectiveness and ensure continuous improvement. 

 

VI. RESPONSIBILITIES OF THE 5000 
ROLE MODELS OF EXCELLENCE 
PROJECT 

The 5000 Role Models of Excellence Project shall assume primary responsibility for the day-to-
day management and implementation of all program services. Responsibilities shall include 
recruiting and enrolling eligible participants, screening and training mentors and volunteers, hiring 
and supervising qualified staff, maintaining participant records, coordinating educational and 
leadership activities, monitoring participant progress, ensuring compliance with grant 
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requirements, and providing high-quality programming that reflects the organization's mission and 
standards of excellence. The organization shall also prepare and submit monthly operational 
reports, quarterly performance reports, financial expenditure reports, and annual outcome 
evaluations to the City. The 5000 Role Models shall maintain accurate documentation to support 
all program activities and expenditures and shall cooperate fully with monitoring visits, audits, and 
evaluations conducted by the City or authorized funding agencies. 

VII. JOINT RESPONSIBILITIES 
The Parties agree to collaborate in the planning, implementation, monitoring, evaluation, and 
continuous improvement of the initiative. Both organizations shall maintain open communication, 
share relevant information, coordinate community outreach, jointly participate in planning 
meetings, and work collectively to strengthen relationships among youth, families, schools, law 
enforcement agencies, businesses, faith-based organizations, and community partners. The Parties 
further agree to promote transparency, accountability, and equitable access to services while 
supporting opportunities for program expansion and long-term sustainability. 

 

VIII. FUNDING AND FISCAL 
ACCOUNTABILITY 
The Parties acknowledge that the City of Opa-Locka shall receive $1,031,000 in Congressional 
Community Project Funding to support the implementation of the Empowering Opa-Locka Youth: 
Crime Prevention Through Community Engagement Initiative. Funds shall be used solely for 
approved program purposes, including personnel, fringe benefits, program administration, 
specialty (attire) uniforms) mentoring services, educational programming, transportation, supplies, 
equipment, contracted services, professional development, evaluation, community engagement 
activities, and other allowable expenditures authorized under the grant. Both Parties agree to 
maintain complete financial records, comply with federal procurement standards, submit required 
financial reports, and make records available for monitoring or audit upon request. 

 

IX. PERFORMANCE MEASUREMENT 
AND REPORTING 
The success of this initiative shall be evaluated through measurable performance indicators that 
include participant enrollment, attendance, mentoring participation, academic improvement, 
graduation readiness, workforce development outcomes, parent engagement, leadership 
development, community service participation, and reductions in risk factors associated with 
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juvenile delinquency. The 5000 Role Models shall collect and maintain accurate participant data 
and submit regular reports documenting program outcomes, financial expenditures, and progress 
toward established goals. The City shall review these reports and provide oversight to ensure 
continuous program improvement and compliance with grant requirements. 

 

X. DATA COLLECTION AND 
RECORDKEEPING 
The 5000 Role Models shall establish and maintain comprehensive records documenting 
participant eligibility, attendance, service delivery, program outcomes, financial expenditures, and 
supporting documentation for all grant-funded activities. Records shall be retained in accordance 
with applicable federal and state record retention requirements and made available for monitoring, 
evaluation, or audit purposes upon reasonable request by the City or authorized governmental 
agencies. 

 

XI. CONFIDENTIALITY 
The Parties recognize the importance of safeguarding confidential information and agree to 
comply with all applicable federal and state laws governing the protection of educational records, 
personally identifiable information, and health information, including the Family Educational 
Rights and Privacy Act (FERPA), the Health Insurance Portability and Accountability Act 
(HIPAA), where applicable, and all relevant provisions of Florida law. Information concerning 
program participants shall be disclosed only as permitted by law or with appropriate written 
authorization. 

XII. INSURANCE AND 
INDEMNIFICATION 
Each Party shall maintain insurance coverage appropriate to its operations and responsibilities 
under this Agreement. To the extent permitted by Florida law, each Party shall be responsible for 
the acts and omissions of its own officers, employees, contractors, and agents. Nothing contained 
in this MOU shall be construed as a waiver of sovereign immunity or any legal defense available 
to either Party under applicable law. 
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XIII. NON-DISCRIMINATION AND 
EQUAL OPPORTUNITY 
The Parties agree that all services, employment practices, and program activities conducted 
pursuant to this MOU shall be administered without discrimination on the basis of race, color, 
religion, national origin, sex, age, disability, veteran status, or any other classification protected 
by federal, state, or local law. The Parties are committed to promoting equity, inclusion, and equal 
access to opportunities for all eligible participants. 

 

XIV. COMPLIANCE WITH LAWS 
The Parties shall comply with all applicable federal, state, county, and municipal laws, regulations, 
grant requirements, and policies governing the administration of this Agreement. Compliance shall 
include financial management standards, procurement requirements, record retention, participant 
eligibility, reporting obligations, and all other requirements associated with Congressional 
Community Project Funding. 

 

 XV. TERM, AMENDMENT, AND 
TERMINATION 
This Memorandum of Understanding shall become effective upon execution by both Parties and 
shall remain in effect for a period of three (3) years unless terminated earlier by mutual written 
agreement or by either Party upon ninety (90) days' written notice. Amendments to this Agreement 
shall be made only in writing and executed by authorized representatives of both Parties. 
Termination of this Agreement shall not relieve either Party of financial, reporting, or compliance 
obligations incurred prior to the effective date of termination. 

 

XVI. NOTICES 
All notices required under this Memorandum of Understanding shall be submitted in writing and 
delivered by hand, certified mail, recognized overnight courier, or electronic mail with 
confirmation of receipt to the authorized representatives designated by each Party. Either Party 
may update its designated representative by providing written notice to the other Party. 
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XVII. ENTIRE AGREEMENT 
This Memorandum of Understanding (MOU) represents the complete and entire agreement 
between the City of Opa-locka and the 5000 Role Models of Excellence Project concerning the 
implementation of the Empowering Opa-locka Youth: Crime Prevention Through Community 
Engagement Initiative. It supersedes all prior negotiations, discussions, understandings, and 
agreements relating to the subject matter herein. The Parties affirm their mutual commitment to 
advancing youth development, improving public safety, strengthening families, and creating 
lasting opportunities for the young people of the City of Opa-locka through this collaborative 
partnership. 

The Exhibit pages are hereby made a part of this Memorandum of Understanding (MOU). To the 
extent that federal or state law requires amendments to this agreement to comport with applicable 
law(s), the parties agree to execute any necessary documents subject to City Commission 
approval.   

 
 
 
 
 
 
 
 
 
 
 
 
 

THE REMAINDER OF THIS PAGE IS LEFT BLANK 
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The parties hereby execute this MOU with their duly authorized officials: 
 
 
City of Opa-Locka: 5000 Role Models of Excellence: 
 
 
__________________________   __________________________ 
John H. Taylor     Kayasa Cobb, Executive Director   
Mayor     
         
       
___________________________  ___________________________ 
Date       Date 
 
 
City of Opa-Locka:      
 
__________________________    
Joanna Flores      
City Clerk      
         
       
___________________________   
Date        
 
City of Opa-Locka: 
 
__________________________   
Burnadette Norris-Weeks, P.A. 
City Attorney 
As to Form and Legal Sufficiency 
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EXHIBIT A 

SCOPE OF WORK 

Empowering Opa-locka Youth: Crime Prevention Through Community 
Engagement Initiative 

Purpose 

The purpose of this Scope of Work is to define the services to be provided by the 5000 Role 
Models of Excellence Project under the Memorandum of Understanding with the City of Opa-
locka to the City of Opa-Locka and Congressional District 24. The initiative is designed to 
reduce youth crime, increase positive youth engagement, strengthen educational outcomes, and 
improve community safety by providing evidence-based mentoring, leadership development, 
academic support, workforce readiness, and family engagement programming. Funding for these 
activities is supported through Congressional Community Project Funding, awarded to the City 
of Opa-locka for the implementation of the Empowering Opa-locka Youth: Crime Prevention 
Through Community Engagement Initiative. 

Program Population 

The initiative will serve approximately 1000 youth residing in or attending schools within the 
City of Opa-locka and Congressional District 24. Priority will be given to youth identified as at 
risk of academic failure, juvenile delinquency, gang involvement, chronic absenteeism, or other 
factors associated with negative educational or social outcomes. 

Program Services 

The 5000 Role Models of Excellence Project shall provide comprehensive youth development 
services, including: 

Mentoring and Leadership Development 

 One-on-one mentoring 
 Group mentoring sessions 
 Leadership academies 
 Character education 
 Civic engagement 
 Public speaking 
 Community service projects 
 Experiential Trips (e.g. Theme Parks, Washington D.C., Tallahassee, etc.) 

Academic Support 
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 Academic monitoring 
 Tutoring 
 Homework assistance 
 College readiness workshops 
 SAT/ACT preparation 
 Scholarship assistance 
 College tours 

Crime Prevention and Intervention 

 Police and Youth Relations 
 Violence prevention workshops 
 Conflict resolution 
 Restorative justice circles 
 Gang prevention education 
 Anti-bullying initiatives 
 Substance abuse prevention 
 Positive decision-making workshops 

Career and Workforce Development 

 Career exploration 
 Financial literacy 
 Entrepreneurship education 
 Leadership development 
 Interview preparation 
 Internship opportunities 
 Workforce/ College readiness training 

Health and Wellness 
 

 Mental health awareness 
 Social-emotional learning 
 Physical wellness activities 
 Nutrition education 
 Trauma-informed support 
 Family wellness workshops 

Parent and Family Engagement 

 Parent leadership workshops 
 Family engagement nights 
 Community resource fairs 
 Parent education seminars 
 Volunteer opportunities 

Page 49 of 68



Deliverables 

The 5000 Role Models shall: 

 Maintain a minimum 80% program participation rate. 
 Conduct monthly mentoring sessions. 
 Provide quarterly leadership workshops. 
 Coordinate community service projects. 
 Submit monthly activity reports. 
 Submit quarterly financial and performance reports. 
 Prepare an annual impact report documenting program outcomes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 50 of 68



EXHIBIT B 

PROJECT BUDGET 

Empowering Opa-locka Youth 

Total Budget: $1,031,000 

Budget Category Amount 

Transportation $300,000 

Specialty Uniforms (5000 Role Models Blazers, Shirts, Ties, Pants, Shoes, 
Program Apparel) 

$385,000 

Youth Mentoring & Leadership Programming $85,000 

Educational Supplies & Curriculum $20,000 

Workforce Development & Career Readiness $35,000 

Parent & Family Engagement Activities (e.g. food, Venue rental fees) $20,000 

Community Events & Youth Conferences (e.g. food, Venue rentals fees) $45,000 

Professional Services (Counselors, Facilitators, Trainers) $15,000 

In county/ out of county travel (experiential opportunities) (e.g. Theme Parks, etc.) $45,000 

Data Collection, Evaluation & Reporting (Personnel) $58,500 

Office Supplies & Administrative Expenses $22,500 

TOTAL PROJECT BUDGET $1,031,00 

Budget Narrative 

Funds shall be used exclusively to implement the Empowering Opa-locka Youth Initiative. The 
largest allocation is dedicated to the purchase of uniforms for participating youth, ensuring that 
every participant is provided with the professional attire associated with the 5000 Role Models of 
Excellence Project, including blazers, dress shirts, ties, pants, belts, shoes, and additional program 
apparel. Uniforms reinforce organizational identity, promote pride, encourage professionalism, 
and foster a sense of belonging among participants. Remaining funds support personnel, mentoring 
services, educational programming, transportation, leadership development, community 
engagement, workforce readiness, evaluation, in and out of county travel and administrative 
operations necessary to achieve the goals of the initiative. 
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EXHIBIT C 

PERFORMANCE MEASURES AND DELIVERABLES 

The success of the Empowering Opa-locka Youth Initiative shall be measured through 
quantitative and qualitative outcomes that demonstrate the effectiveness of program 
implementation. 

The 5000 Role Models of Excellence Project seeks to achieve the following annual performance 
measures: 

 Maintain at least an 80% participant retention rate. 
 Conduct a minimum of 12 monthly mentoring sessions. 
 Provide at least 5 leadership development workshops. 
 Facilitate 15 Police & Youth Summit – Violence Prevention workshops 
 Conduct 10 workforce readiness workshops. 
 Coordinate 5 parent engagement events. 
 Organize 10 college and career exposure experiences. 
 Complete 10 community service projects. 
 Increase positive interactions between youth and law enforcement. 
 Improve school attendance and participant engagement. 
 Reduce risk factors associated with juvenile crime through positive youth development 

programming. 
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EXHIBIT D 

PROJECT TIMELINE & MILESTONES 

Year One – Program Launch 

Quarter 1 

 Execute Memorandum of Understanding 
 Train Role Model staff 
 Procure uniforms and program materials 
 Identify Role Model participants 
 Conduct mentor orientation 
 Launch community outreach campaign 

Quarter 2 

 Distribute Specialty Uniforms 
 Begin mentoring services 
 Host Police & Youth Summit North: Violence Prevention  
 Launch academic support programming 
 Distribute student uniforms 
 Submit first quarterly report 

Quarter 3 

 Conduct workforce development activities 
 Host Police & Youth Summits South/ Central 
 Host parent engagement workshop 
 Organize community service projects 
 Conduct college tours 
 Review program performance indicators 

Quarter 4 

 Conduct college tours 
 Complete annual program evaluation 
 Submit annual financial and performance reports 
 Develop Year Two implementation plan 

Year Two – Program Expansion 

 Increase participant enrollment. 
 Expand mentoring opportunities. 
 Increase employer and higher education partnerships. 
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 Enhance leadership programming. 
 Strengthen law enforcement engagement. 
 Conduct mid-year and annual program evaluations. 
 Submit quarterly reports and annual financial documentation. 

Year Three – Sustainability 

 Maintain full program implementation. 
 Evaluate long-term participant outcomes. 
 Develop sustainability and continuation funding strategy. 
 Expand community partnerships. 
 Complete final grant performance report. 
 Develop recommendations for continued implementation beyond the grant period. 
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Sponsored by: Commissioner Bass 
 

RESOLUTION NO. ________ 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
OPA-LOCKA, FLORIDA, AMENDING RESOLUTION NO. 26-035 TO 
INCLUDE DONATED BENCHES WITH THE MINI COMMUNITY 
LIBRARIES AT SHERBONDY PARK, INGRAM PARK, MAGNOLIA 
NORTH PARK, AND SEGAL PARK; PROVIDING FOR 
INCORPORATION OF RECITALS; PROVIDING FOR 
AUTHORIZATION AND IMPLEMENTATION; PROVIDING FOR 
CONTINUED EFFECT; PROVIDING FOR SCRIVENER’S ERRORS; 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, Resolution No. 26-035 established mini community libraries within the 
Parks and Recreation Department; and 

WHEREAS, the City Commission desires that the mini community library initiative 
be enhanced to provide an additional resource that will aid in improving reading habits 
and increasing literacy citywide; and 

WHEREAS, by way of background, on July 28, 2026, mini community libraries were 
erected at Sherbondy Park, Ingram Park, Magnolia North Park, and Segal Park within the 
City of Opa-Locka (“City”); and 

WHEREAS, upon installation of the mini community libraries, it was discovered that 
the introduction of benches would allow readers to remain stationary while engaging in 
the enjoyment of reading; and 

WHEREAS, installation of the benches, at no additional cost to the City, would 
enhance the reading experience; and  

WHEREAS, the mini community libraries and related benches are intended by the 
City Commission to remain operational based upon community engagement and 
donations; and 

WHEREAS, the City Commission finds that amending Resolution No. 26-035 to 
include donated benches within the mini community libraries program is in the best 
interests of the City and its residents. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF OPA-LOCKA, FLORIDA: 

SECTION 1. RECITALS ADOPTED. 
The recitals to the preamble herein are incorporated by reference. 
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SECTION 2. AMENDMENT TO RESOLUTION NO. 26-035. 

Resolution No. 26-035 is hereby amended to include donated benches within the 
mini community libraries program located at Sherbondy Park, Ingram Park, 
Magnolia North Park, and Segal Park. 

SECTION 3. AUTHORIZATION AND IMPLEMENTATION. 
The City Commission hereby authorizes the City Manager, or designee, to 
coordinate the acceptance, placement, and installation of donated benches at the 
mini community library locations. The design, placement, installation, and use of the 
benches shall be subject to City Commission approval, site conditions, public-safety 
and accessibility requirements, and all other applicable laws and City requirements 
and regulations of the City. No expenditure of City funds is authorized by this 
Resolution without separate lawful appropriation and approval. 

SECTION 4. CONTINUED EFFECT. 
Except as expressly amended herein, all provisions of Resolution No. 26-035 shall 
remain in full force and effect. 

SECTION 5. SCRIVENER’S ERRORS. 
Sections of this Resolution may be renumbered or re-lettered and corrections of 
typographical errors which do not affect the intent may be authorized by the City 
Manager, following review and approval by the City Attorney, without the need for 
public hearing, by filing a corrected copy of same with the City Clerk. 

SECTION 6. EFFECTIVE DATE. 
This Resolution shall take effect upon adoption and is subject to the approval of the 
Governor or Governor’s Designee. 

PASSED and ADOPTED this ______ day of ____________________, 2026. 

 

________________________________ 
John Taylor, Mayor 

ATTEST: 
 
 
Joanna Flores, City Clerk 
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APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY: 
 
 

Burnadette Norris-Weeks, P.A. 
City Attorney 

           Moved by: __________________________ 

                                                                               Seconded by: __________________________ 

 
 
VOTE: 
 
Commissioner Bass                    ________ 
Commissioner Santiago            ________ 
Commissioner Ervin                  ________ 
Vice Mayor Kelley                      ________ 
Mayor Taylor                          ________ 
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Commissioner Bass

RESOLUTION NO. 26-035

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF

OPA-LOCKA, FLORIDA, AUTHORIZING THE CITY MANAGER

TO CONSIDER THE ESTABLISHMENT OF A MINI MOBILE

COMMUNITY LIBRARY WITHIN THE PARKS AND

RECREATION DEPARTMENT; PROVIDING FOR

INCORPORATION OF RECITALS; PROVIDING FOR AN

EFFECTIVE DATE.

WHEREAS, based on the 2025 statewide testing, fifty-six percent ( 56%) of students

are proficient in reading. However, approximately 4 in 10 students still struggle with

reading as early as 3rd grade; and

WHEREAS, the City Commission of the City of Opa-Locka ("City Corrunission")

desires to encourage a reading initiative to aid in improving reading habits and increasing
literacy citywide; and

WHEREAS, specifically, the City Commission desires that the City Manager
consider establishing a mini mobile community library within city parks that will allow

easy access to books for anyone who may not regularly visit larger libraries; and

WHEREAS, the intent of the resolution is to request the City Manager to house a

mobile library drop off and pick up point within the Parks and Recreation Department for

a City initiative to serve as a hub for visitors to share, recycle and pass along books instead

of discarding them; and

WHEREAS, there will be no cost or membership fee associated with this mobile

library initiative, and it should remain operational based upon community engagement
and donations; and

WHEREAS, the establishment of the mini mobile library will not have a financial

impact to the City, as all the materials and resources including books will be donated to

fund the Program. Further, no additional staff time should be needed to monitor and

administer this program; and

WHEREAS, the City Commission finds that it is in the best interest of the City and

its residents to for the City Manager to consider implementation of a mini mobile

community library, within the City, to be housed within the Parks and Recreation

Department.
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Resolution No. 26-035

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF OPA LOCKA, FLORIDA:

SECTION 1. RECITALS ADOPTED.

The recitals to the preamble herein are incorporated by reference.

SECTION 2. AUTHORIZATION

The City Commission of the City of Opa-Locka hereby authorizes the City Manager to

consider the establishment of a mini mobile community library, within the City, to be

housed within the Parks and Recreation Department.

SECTION 3. SCRIVENER'S ERRORS. Sections of this Resolution may be renumbered or

re -lettered and corrections of typographical errors which do not affect the intent may be

authorized by the City Manager, following review by the City Attorney, without the need

for public hearing, by filing a corrected copy of same with the City Clerk.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect upon the adoption and is

subject to the approval of the Governor or Governor's Designee.

PASSED and ADOPTED this 8th day of April 2026.

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND

LEGAL SUFFICIENCY:

e Ide , Sq.
Burnadette Norris -Weeks, P.A.

City Attorney

2
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Resolution No. 26-035

Moved by: Commissioner Santiago

Seconded by: Commissioner Bass

VOTE: 3-0

Commissioner Bass YES

Commissioner Santiago YES

Commissioner Ervin ABSENT

Vice Mayor Kelley ABSENT

Mayor Taylor YES

3
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Staff Summary:
Based on the 2025 statewide testing, 56% of students are proficient in reading. However, approximately 4 in

10 students still struggle with reading as early as 3rd grade. The sponsor desires to provide an additional
resource that will aid in improving reading habits and increasing literacy citywide. Mini community libraries
allow easy access to books to anyone who may not regularly visit larger libraries. It is the intent to house

mobile libraries within the Parks and Recreation department. It will serve as a hub for visitors to share, recycle
and pass along books instead of discarding them. There will be no cost or membership required and it will be

operational based on community engagement and donations.

Financial Impact: The establishment of the Mini Mobile library will not have a Financial impact to the City as

all the materials and resources including books will be donated to fund the Program. No additional staff time

will be needed to monitor and administer this program.
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Proposed Action:

Staff recommends the approval of this legislation.

Attachment:
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Sponsored by:  Commissioner Santiago 

 
RESOLUTION NO. _________ 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
OPA-LOCKA, FLORIDA, APPROVING A BUDGET TRANSFER 
IN THE AMOUNT OF TWELVE THOUSAND DOLLARS 
($12,000.00) FROM THE NON-DEPARTMENT: NON-
CONTRACTED SERVICES BUDGET LINE ITEM TO THE 
SPECIAL EVENTS BUDGET LINE ITEM TO PROVIDE FUNDING 
FOR THE CITY’S LABOR DAY CELEBRATION: PROVIDING 
FOR IMPLEMENTATION; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
WHEREAS, the City Commission recognizes the importance of the City's annual 

Labor Day celebration as a community event that promotes civic engagement, family 
participation, and community pride; and 

 
WHEREAS, additional funding is necessary to support expenses associated with 

the planning and execution of the Labor Day celebration; and 
 
WHEREAS, sufficient appropriated funds are available within the non-

department: non contracted services budget line item to accommodate a budget transfer 

without adversely affecting essential operations; and 

 

WHEREAS, the budget amendment for this transfer will take place following the 

approval of this legislation; and 

 

WHEREAS, the City Commission finds that transferring Twelve Thousand 

Dollars ($12,000.00) from the non-department: non contracted services budget line item 

to the Special Events budget line item serves a valid public purpose and is in the best 

interests of the City. 

 
NOW, THEREFORE, BE IT DULY RESOLVED BY THE CITY COMMISSION 

OF THE CITY OF OPA-LOCKA, FLORIDA: 
 

Section 1.  Recitals. The foregoing recitals are hereby ratified and 

confirmed as being true and correct and are incorporated herein by this 

reference. 

 
Section 2.  . Budget Transfer Approved. The City Commission hereby approves 

the transfer of Twelve Thousand Dollars ($12,000.00) from the non-department: non 

contracted services budget line item to the Special Events budget line item to fund 

expenditures associated with the City's Labor Day celebration. Page 65 of 68



 

 

 

 
 
 
Section 3. Authorization.  The City Manager is hereby authorized to take all actions 

necessary to implement the budget transfer approved by this Resolution. 
 
Section 4. Effective Date. This Resolution shall take effect upon the adoption and 

is subject to the approval of the Governor or Governor’s Designee. 
 
 

PASSED and ADOPTED this _____ day of ____________________, 2026. 

 
 
             
       John Taylor, Mayor 
 
 
ATTEST: 
 
      
Joanna Flores, City Clerk 
 
 
APPROVED AS TO FORM AND  
LEGAL SUFFICIENCY: 
 
      
Burnadette Norris-Weeks, P.A. 
City Attorney 

 
Moved by:       

 
Seconded by:     

 
 
VOTE: 
   
Commissioner Bass      (Yes)     (No)   
Commissioner Ervin     (Yes)     (No)   
Commissioner Santiago     (Yes)     (No)   
Vice Mayor Kelley        (Yes)     (No)   
Mayor Taylor      (Yes)     (No)          
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the Labor Day celebration. Sufficient appropriated funds are available within the Non-department: 
non contracted services budget line item to accommodate a budget transfer without adversely 
affecting essential operations. The sponsor finds that transferring Twelve Thousand Dollars 
($12,000.00) from the Non-department: non contracted services budget line item to the Special 
Events budget line item serves a valid public purpose and is in the best interests of the City.  The 
budget amendment for this transfer will take place following the approval of this legislation.

Financial Impact- This will be funded through the excess of the Community Newspaper budget 
from non-department: other contracted services and will require a budget amendment to move 
the funds. 

Account Description Budget 

19-519340 Other Contracted 
$65,000.00 

Services 

Proposed Action: 
Staff will adhere to the direction of the City Commission. 

I Attachment(s): 

Remaining 

YTD Balance 
Expensed 

$24,970.00 $40,030.00 
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