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City Commission Agenda May 12,2021

SPEAKING BEFORE THE CITY COMMISSION

NOTE: All persons speaking shall come forward and give their full name and address, and the
name and address of the organization they are representing.

There is a three (3) minute time limit for speaker/citizens forum and participation at all City
Commission meetings and public hearings. Your cooperation is appreciated in observing the
three (3) minute time limit policy. If your matter requires more than three (3) minutes, please
arrange a meeting or an appointment with the City Clerk prior to the Commission meeting. City
of Opa-locka Code of Ordinances Section 2-57

DECORUM POLICY

Any person making impertinent or slanderous remarks or who becomes boisterous while
addressing the Commission, shall be declared to be out of order by the presiding officer, and shall
be barred from future audiences before the Commission by the presiding officer, unless
permission to continue or again address the Commission is granted by a majority vote of the
Commission members. City of Opa-locka Code of Ordinances Section 2-58

NOTICE TO ALL LOBBYISTS

Any person appearing in a paid or remunerated representative capacity before the City staff,
boards, committees and the City Commission is required to register with the City Clerk before
engaging in lobbying activities. City of Opa-locka Code of Ordinances Section 2-18

FLORIDA STATUTES, CHAPTER 285.0105:

Anyone who desires to appeal any decision made by any board, agency, or commission with
respect to any matter considered at such meeting or hearing will need a record of the
proceedings, and for that reason, may need to ensure that a verbatim record of the proceedings
is made, which record includes the testimony and evidence upon which the appeal may be based.

Procedures for Public Participation

How to watch the meeting
Members of the public are encouraged to watch public meetings and public hearings
at https://www.youtube.com/user/CityofOpaLocka

City Commission Meetings are held in-person while allowing virtual participation. Members of
the public wishing to address the Commission on any agenda item may do so in person or
virtually. Space for in-person attendance is very limited due to COVID-19 social distancing.

To participate virtually, please register at least 30 minutes prior to the scheduled meeting time
on the City of Opa-locka website at www.opalockafl.gov.




CITY OF OPA-LOCKA
“The Great City”
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AGENDA
REGULAR COMMISSION MEETING
May 12, 2021

7:00 P.M.
CALL TO ORDER:
ROLL CALL:
INVOCATION:
PLEDGE OF ALLEGIANCE:
AWARDS/PROCLAMATIONS/ACKNOWLEDGMENTS:
APPROVAL OF CONSENT AGENDA AND PULL LIST (deferrals and deletions):
APPROVAL OF AGENDA:
APPROVAL OF MINUTES:

Virtual Workshop Meeting Minutes — March 18, 2021
Special Commission Meeting Minutes — April 29, 2021

DISTRICT ONE / DISTRICT TWO - COUNTY COMMISSIONER REPORT:
PUBLIC PRESENTATIONS:

CITIZENS’ FORUM:
(Opportunity for discussion of any concerns — please limit to 3 minutes)

ACTION ITEMS (items from consent agenda pull list):
ADMINISTRATION:
CONSENT AGENDA:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-

LOCKA, FLORIDA, APPROVING ISSUANCE OF A REQUEST FOR PROPOSALS
(RFP) FOR FINANCIAL ACCOUNTING SERVICES; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.
Sponsored by City Manager



2. A RESOLUTION OF THE CITY COMMISSION OF CITY OF OPA-LOCKA,
FLORIDA, APPROVING THE RECOMMENDATION OF THE HISTORIC
ENVIRONMENTAL PRESERVATION BOARD TO ISSUE A CERTIFICATE OF
APPROPRIATENESS FOR THE STRUCTURE AT 432 OPA-LOCKA BOULEVARD TO
ALLOW FOR THE REPLACEMENT OF WINDOWS AND DOORS ON SAID
REGISTERED HISTORIC PROPERTY; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CONFLICT AND REPEALER; RESCINDING ALL RESOLUTIONS
IN CONFLICT; PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Manager
3. A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA,
FLORIDA, APPROVING A MUTUALLY AGREED UPON AMENDMENT TO THE
EMPLOYMENT AGREEMENT BETWEEN CITY MANAGER JOHN E. PATE AND
THE CITY OF OPA-LOCKA; PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE. Sponsored by City Manager and Vice Mayor
Williams
14. NEWITEMS:
15. PLANNING & ZONING:

A. PUBLIC HEARINGS:

B. APPEALS:
16. ORDINANCES/RESOLUTIONS/PUBLIC HEARINGS:

A. FIRST READING ORDINANCE(S)/PUBLIC HEARING(S):

B. SECOND READING ORDINANCE(S)/PUBLIC HEARING(S):

C. RESOLUTION(S):
17. CITY MANAGER’S REPORT:
18.  OFFICIAL BOARD REPORTS:
19. FUTURE AGENDA ITEMS:
20 MAYOR/COMMISSION REPORTS:
21.  OFFICIAL BOARD APPOINTMENTS:

Civil Service Board

1 Individual appointment (Commissioner Taylor)
1 Individual appointment (Vice Mayor Williams)



22.

Historic Environmental Preservation Board
3 At-large appointments

Fair Housing and Nuisance Abatement Board

1 Individual appointment (Commissioner Taylor)
1 Individual appointment (Vice Mayor Williams)
1 Individual appointment (Mayor Pigatt)

Community Relations, Recreation and Activities Board
1 Individual appointment (Commissioner Taylor)

1 Individual appointment (Commissioner Davis)

1 Individual appointment (Vice Mayor Williams)

1 Individual appointment (Mayor Pigatt)

1 At-large appointment

Planning & Zoning Board
1 At-large appointment

ADJOURNMENT:

SCHEDULE OF FUTURE WORKSHOPS/OFFICIAL ACTIVITIES

. Feeding South Florida Drive-Thru Food Distribution, Tuesday, May 11, 2021 from 9:00

a.m. — 11:00 a.m., Sherbondy Park, 215 Perviz Avenue, Opa-locka, Florida.

. Miami-Dade Fire Rescue Open Recruitment Informational Session, Thursday, May 13,

2021 at 6:30 p.m., Sherbondy Village, 215 Perviz Avenue, Opa-locka, Florida. Hosted by
Vice Mayor Veronica J. Williams

. City of Opa-locka Mayor & Commission along with Parks & Recreation presents Bingo

& Chill, Friday, May 14, 2021 at 6:00 p.m., Sherbondy Village, 215 Perviz Avenue, Opa-
locka, Florida. Join us for a Community Night of Fun. RSVP required by May 12, 2021.
Hosted by Commissioner John H. Taylor

. City of Opa-locka Virtual Workshop, Monday, May 17, 2021 at 5:30 p.m. to discuss City

Commission Priorities. To participate, please register on the City of Opa-locka website at
www.opalockafl.gov. The virtual workshop will be aired via Ilivestream at
https://www.youtube.com/user/CityofOpal.ocka.

. Virtual Ethics Training for City of Opa-locka Board Members conducted by Miami-Dade

County Commission on Ethics and Public Trust, Wednesday, May 19, 2021 at 6:00 p.m.

For further information, please contact the Office of the City Clerk by telephone at (305)
953-2800 or email jflores@opalockafl.gov.
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CITY OF OPA-LOCKA
“The Great City”

CLERK’S ACTION SUMMARY MINUTES

Virtual Workshop
Thursday, March 18, 2021
5:30 p.m.

1. WELCOME/OPENING REMARKS:

Mayor Matthew Pigatt called the Virtual Workshop to order at 5:30 PM on Thursday, March 18,
2021.

In his opening remarks, Mayor Pigatt stated that the workshop was scheduled to discuss Opa-
locka’s events policy.

2. ROLL CALL:

The following members of the City Commission were virtually present: Commissioner Alvin E.
Burke, Commissioner Chris Davis, Commissioner John H. Taylor Jr., Vice Mayor Veronica J.
Williams and Mayor Matthew A. Pigatt. Also virtually in attendance were: City Manager John E.
Pate, Assistant City Attorney Candice Cobb, and City Clerk Joanna Flores.

Assistant City Attorney Candice Cobb announced the agenda protocols for virtual workshop
meetings pursuant to Resolution No. 21-9835 passed by the City Commission on November 12,
2020.

3. INVOCATION:

The invocation was delivered by Commissioner Taylor.

4. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was led by Commissioner Davis.

5. PUBLIC COMMENTS:

City Clerk Flores announced the protocol for public participation at City Commission meetings.
Clerk Flores stated that there were no public comments.

6. DISCUSSION ITEMS:

a) City of Opa-locka Special Events Policy
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Mayor Pigatt asked City Manager Pate to introduce the events policy.

City Manager Pate stated that he had Budget Director Robert Anathan prepare a Powerpoint
presentation on the events policy.

Budget Director Anathan reported that he assisted Parks & Recreation Director Delven Patterson
in pulling the policy together, and he briefly reviewed the proposed policy for the Commission.

Vice Mayor Williams thanked Mr. Anathan for his presentation of the events policy and for
breaking it down for the Commission to see the larger policy in chunks. The Vice Mayor asked if
the Special Events Coordinator is a new position or if it will be someone who is already an
employee of the City, and whether the Coordinator will be over the Special Events Committee or
if they are two separate entities.

Parks & Recreation Director Patterson explained that for now, he will be the Special Events
Coordinator as he will primarily oversee the coordination of events through his department, and
the Coordinator is part of the Committee which will be made up of different City department heads.

Budget Director Anathan added that in the absence of the Parks & Recreation Director, the Special
Events Coordinator will be the Chairman of the Special Events Committee.

Vice Mayor Williams expressed that she is still unclear from the last meeting about the special
events policy, in terms of the role of the Special Events Coordinator and Special Events Committee
when it comes to Commission events.

Budget Director Anathan explained that he differentiates between when resources are required and
when they are not. Director Anathan offered as an example tomorrow’s luncheon and stated that
after being informed through the City Manager, the only role that the Special Events Coordinator
will play is to confirm that it doesn’t conflict with anything else going on in the City, and takes a
look at the promotion plan to make sure that it’s being properly floated just to make sure that all
of the Commissioner and department heads are aware that the event is going to take place. He
asserted that for this type of event, the Special Events Coordinator will have a very minimal role.

Vice Mayor Williams asked what the policy is referring to when it states that the Special Events
Coordinator will verify proper promotion, and specifically if they will give Commissioners a hand
with promotions, if they do not properly promote events.

Budget Director Anathan stated that the Special Events Coordinator will take a look at who has
been made aware that an event is going to occur, and if the word has not gotten out sufficiently
with the people who the event is intended for, they will make recommendations on what can be
done to further promote the event through the City website or some other means.
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Vice Mayor Williams stated that her understanding of the proposed policy is that each Commission
member will get an equal amount of money budgeted to organize events, and if she runs out of
money, then she would have to go to the Commission and ask for approval to borrow money from
the other Commissioners’ money.

Budget Director Anathan explained that in Vice Mayor Williams' example, a budget amendment
would be proposed which can have the funding sourced from anywhere, and that she would not be
dependent on money from the other Commissioners.

Vice Mayor Williams noted that she has been on the Commission for approximately four months,
and has not seen every Commissioner organize events. The Vice Mayor expressed concerns about
having to get Commission approval for events, from Commissioners who don’t have the same zeal
that she has for organizing events.

Budget Director Anathan pointed out that this process does not exist at the moment and has been
borrowed from a couple of other Cities. Director Anathan explained that the policy just says that
if a Commissioner surpasses their allocation, because the funding is not budgeted, it has to go back
to the Commission for approval.

Vice Mayor Williams asserted that the policy gives her trepidation because when she brought forth
an item, other members of the Commission suggested that the funding she needed for her item
should go somewhere else. The Vice Mayor asked to hear from the other Commissioners.

Commissioner Taylor indicated his support for Vice Mayor Williams’ position, but wanted to
ensure he understood the policy correctly. The Commissioner asked if all the events organized by
a member of the Commission that falls within the budget allocated to each Commissioner does not
need to have additional permission from the Commission, but once that budget runs out and more
money is needed, then the event will have to be brought before the Commission.

Budget Director Anathan confirmed that Commissioner Taylor is correct because once a
Commissioner runs out of their budget, the only way for a budget to be available is for the
Commission to agree to a budget amendment and by de facto, agree to the project itself.

Commissioner Taylor asked if the reference to City resources in the policy includes staff,
expressing concern that staff is going to eat up the budget. The Commissioner offered several
examples such as the Vice Mayor’s luncheon which if it was after hours may have had a cost for
the staff in attendance, or police presence at a barbeque, or support staff like IT Director Nelson
Rodriguez who was at the talk show event.

Budget Director Anathan recommended that in the short-term for at least the next year, the City
should define cost as an external purchase of goods and services. The Budget Director
acknowledged that using the term City resources can be confusing, and stated that it should be
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changed to City expenses. He added that once the Finance Department is settled, Opa-locka should
follow the example of more sophisticated cities that pick up all of the in-house expenses as well.

Commissioner Burke expressed that he felt the Commission was right back where it started. The
Commissioner asked how it was determined that the Commission would use Miramar’s event
policy and try to revamp it to fit Opa-locka. He stated that he thought they were going to look at
the event policies of a number of cities, and he asked if the event policies of cities that are closer
to Opa-locka like North Miami and North Miami Beach had been looked at.

Budget Director Anathan explained that the only two things that were taken from the Miramar
events policy were all of the things done for external events which he presumend will probably be
used approximately 5% of the time, as well as the proposal to allocate some money to each member
of the Commission for events they have an interest in. The Budget Director stated that the rest of
the events policy was developed trying to be responsive to the operational audit, and he felt it is a
reasonably firm structure to give the Commission control over special events. Mr. Anathan
asserted that the proposed events policy should not be thought of as having the entire Miramar
events policy just grafted onto the City of Opa-locka.

Commissioner Burke asked if it was Budget Director Anathan who developed the special events
policy and not the Parks & Recreation Director Delven Patterson, because he is hearing everything
from Mr. Anathan and nothing from Mr. Patterson.

Budget Director Anathan assured Commissioner Burke that he worked on the events policy
together with Parks & Recreation Director Patterson, and shared that the roots of the policy were
in place before Director Patterson was put in place last November. The Budget Director stated
that while he provided some assistance in pulling the package together, that he believes Mr.
Patterson is fully vested, unless he chooses to indicate otherwise.

Parks & Recreation Director Patterson asserted that he is fully vested on the events policy.

Vice Mayor Williams echoed Commissioner Burke’s sentiments and expressed that she thinks the
commission should look at the events policies in other cities instead of just one city. The Vice
Mayor suggested taking the good policies from different cities. She noted that comparing Opa-
locka to Miramar is like comparing apples to oranges because Opa-locka doesn’t have Miramar’s
budget, in addition to Miramar having a much larger population and territory. Stating that she
doesn’t even know how many Commissioners Miramar has or if they have council boundary lines
like in Miami Gardens, the Vice Mayor suggested looking at the events policy of smaller
municipalities like West Park. She also said that she would like to amend the policy on
Commission approval of budget amendments because it gives her trepidation, suggesting instead
that if she is the Commissioner that likes to plan a lot of events and her pot or kitty is gone, that
the Commission could vote to remove the events budget of a Commissioner that has not totally
invested their pot. The Vice Mayor asserted that she would like to remove that from the policy
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until she personally sees more events from the entire board, and then she will be ok with putting it
back in everyone’s lap. She added that right now, she would like for the events budget allocation
to come from the City Manager’s office, to allow them to make the determination if the
Commissioners’ budget needs to be amended.

City Attorney Norris-Weeks reported that Miramar has a similar government structure to Opa-
locka with five members of their Commission.

Budget Director Anathan explained that the only thing from Miramar in the policy is the concept
of allocating each Commissioner a dedicated small budget for their own special events. As stated
by the Budget Director, the policies on the City Commission’s control of special events were not
based on Miramar’s policy but instead were designed to allow the Commission to identify the
special events they want for the year and to get those into the budget. He asserted that he believes
it is a very well thought out set of procedures to make sure that the City does not have any exposure
from conducting the event program. Director Anathan also explained that if a Commissioner uses
up a budget that is put together and wants to plan another event that requires a budget, a budget
amendment will be necessary, but may require nothing more than a contribution from another
Commissioner.

Vice Mayor Williams stated that she is getting confused and recalled that Budget Director Anathan
said that the majority of the policy didn’t come from Miramar, but as she looks at it, she noted that
almost 25 pages of the policy came directly from Miramar’s policy.

Budget Director Anathan explained that he obviously miscommunicated.

Mayor Pigatt asked for the Commission to hold off on the back and forth about the policies that
are used, and in an attempt to bring some clarity to the conversation, asked if there was anything
in particular about the sections of the events policy from Miramar, that any of the Commissioners
think need to be changed. The Mayor also noted that the members of the Commission have the
ability to do research and propose things to staff, and asked if there are any sections from the events
policies of other cities that any of the members of the Commission believe would be better suited
for the City of Opa-locka. He proposed that those be forwarded to the City Manager’s Office and
Mr. Anathan, to put whatever the Commission would like to be included into the events policy,
and he added that the Commission can have another meeting to discuss those. Explaining that
many times these policies are standardized, he explained that what the Commission is trying to do
is get to a policy that works for the City of Opa-locka and encouraged the Commissioners to figure
out the parts of the policy that don't fit the City and propose their removal.

Commissioner Taylor recalled receiving the events policy along with backup documentation from
Miramar. The Commissioner expressed that because it looked like that was etched in stone when
comparing this situation to a discussion that was had prior to this new Commission being sworn-
in, he didn’t know that he had the option to look at other municipalities.
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Mayor Pigatt thanked Commissioner Taylor for his clarification and recalled that when the
Commission first started, one of the things he advocated for on the agenda was for a public
workshop to go over things like the development of the City’s policies. The Mayor stated that
sharing context and background would be very beneficial, and said that his involvement with
events began when he was an employee of the City. He reported that one of the challenges he
heard quite a bit which resonated with him, was employees having to show up to events without
notice, not being compensated and taking away from their family lives. As a resident, he shared
that when he tried to organize a mentoring program event in the City of Opa-locka, he was told by
the Parks & Recreation department that certain facilities couldn’t be used because they were being
reserved just in case the Commission wanted to organize an event. As a Commissioner, he stated
that his colleagues at the time would have multiple events at the same time, offering the example
of multiple backpack giveaways and toy drives, and that he wanted to organize events as well but
that there weren’t any regulations. He added that as a big change agent, he was the lone wolf being
denied a lot of resources. The Mayor expressed he was glad the Commission was having this
conversation and is happy with the policy that has been put together, because it is trying to provide
some guidance. As Mayor, he stated he is the ceremonial leader of the City, and that there is an
expectation from residents that he and his colleagues attend events; but he described the situation
as very confusing, stating that the Commission would at times not know about events that were
happening, or when to show up or what the agenda was. Recalling that a few months after he
became Mayor, after learning that the operational audit defined City events as a big source of
mismanagement, he decided to personally refrain from organizing events until the events policy
was put in place. With the new City Manager and City Attorney coming on board, he said that he
asked them to help develop the events policy with the Legislative Aide. Reporting that through
the research process that set out to look for best practices, legislation from a few cities was
submitted, including Miramar, Miami Gardens along with a cursory review of others. The Mayor
stated that those who were tasked with researching the events policy of other cities, had the goal
of addressing how Opa-locka utilizes resources including facilities and staff time, the fiscal impact
of the policy and the proper promotion of events.

Commissioner Taylor asked if the events policy was written by Budget Director Anathan or the
Mayor, because he said it sounds like the policy is based on what the Mayor deemed as a negative
experience when he was first elected. The Commissioner asserted that he does not want for it to
look like the Commission is being punished because of past experiences that the Mayor thinks
were negative. Recognizing that the Mayor reported that he and Legislative Aide Randy Grice
had a hand in creating the events policy, the Commissioner said that the rest of the Commission
was never informed they could have a hand in it and expressed that he doesn’t think it looks right.

Commissioner Burke pointed out that he has been in the City for several years and based on his
knowledge as someone who was close to the Commission, he stated that there’s never been a time
when an employee had to work at an event that they didn’t want to work. The Commissioner
acknowledged that there were times when the Commission has had back-to-back events, but he
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said that from the time Mayor Pigatt became a Commissioner and since he became Mayor, he
never attended any events in the City and the Commissioner added that every event the Mayor
organized was located in Miami Gardens or some other place. He stated that he was appalled at
some of the things the Mayor was saying about the events policy in the City, including that the
Parks & Recreation Department wasn’t doing anything and making employees work when they
didn’t want to. Agreeing that an events policy is needed, he asked the Mayor to not make it look
like the Parks & Recreation Department had no plans. Recalling that when Commissioners had
events, they got donations and the events were posted ahead of time, so there was nothing
impromptu for the times that staff would be used. Offering the examples of Arabian Nights, the
Fourth of July extravaganza, and the toy giveaway at Ingram Park, the Commissioner pointed out
that they were mostly privately funded and that the only cost the City had to incur was the cost of
employees cleaning up. The Commissioner urged Mayor Pigatt not to make it look like the City
didn’t know what they were doing all of these years, because it is a slap in the face to the previous
Commission and he stated that he will not sit there and do that because he knows better.

Budget Director Anathan apologized to the Commission for letting the conversation jump the rails
and become strictly a discussion about Miramar’s event policy, when it has nothing to do with
90% of the policy which was intended to give the Commission the ability to control special events.
Director Anathan urged the Commission to think about what was presented in two pieces: with the
first three pages addressing City-produced events and pages 4-30 addressing external events.
Director Anathan acknowledged that pages 4-30 of the proposed events policy for the City of Opa-
locka were taken from Miramar’s events policy, but asserted that Miramar’s policy did not enter
as a factor into the first three pages. He added that the first three pages were put together with the
understanding that the Commission wanted to play an active role in setting up a schedule of events
to get into the budget early, so that there are no questions and nothing gets lost in the review
process. Mr. Anathan explained that those first three pages were also designed to make sure that
there is an organization in place that will make sure all of the bases are covered for an event, so
that it is successful and achieves the Commission’s objectives. Asserting once again that the
Miramar events policy did not play a role in those first three pages of the Opa-locka events policy,
he did acknowledge that they took inspiration from the Miramar policy on the ability to have each
Commissioner and the Mayor organize individual events that may be of interest to them.

Mayor Pigatt also apologized to the Commission if using his personal experience as examples of
the implications for the events policy, may have derailed the conversation. The Mayor committed
to trying his best to limit those types of comments. He recalled that during the Commission’s last
conversation about the events policy, it was asked where the policies were coming from, which is
why all of the information about the policy was provided to everyone. The Mayor also pointed
out that the Commission has the ability to propose ideas on every single legislation, and this
workshop is the place for them to bring those ideas together. He asked Commissioner Taylor if
that answered his question and clarified everything for him.
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Commissioner Taylor indicated that for the most part, his questions had been answered.

Mayor Pigatt inquired about the use of the term resources, and whether it should be expenditures.
The Mayor explained that he thinks of expenditures as something that is paid and sees resources
as facilities, Zoom platforms and things of that nature.

Budget Director Anathan stated that he has learned his lesson on that and said he should not have
used the term resources, but rather should have said City expenditures.

Mayor Pigatt asked Budget Director Anathan to clarify what he meant when he stated that he did
not suggest calculating staff time as part of the cost for events, because the Finance Department is
overwhelmed due to the City’s financial crisis.

Budget Director Anathan asserted that it is a level of sophistication that does not need to be taken
into account, considering that the City’s budget has never included anything beyond third party
expenditures. Director Anathan stated that it is a convenient way to get through another year,
without calculating the full cost of City resources including rent, staff time, electricity, and water,
which he said is a little bit challenging.

Mayor Pigatt stated that he only sees a reference to not calculating the cost of staff in the events
policy, which he said seems to be in opposition to the operational audit, which specifically asked
for the Commission to account for the impact of events. The Mayor asked why something would
be proposed that is not in alignment with what the audit stated the City wasn’t doing right.

Budget Director Anathan explained that most cities usually go the easier route by just looking at
the bills they are going to have to pay for goods and services. Director Anathan stated that if the
Commission wants to put in place the discipline of calculating the cost of City resources, it will
require the Parks & Recreation Director to make an extremely thorough analysis of the proposed
events for the coming year, to figure out how many people are going to be involved and how much
electricity and water will be used. He expressed that while it is doable, it is not an easy thing to
do and he recommended that the Commission walk before it runs.

Mayor Pigatt proposed that the language in the events policy be edited to put in a time limit or to
include language specifying that any events that are not budgeted or approved, will require the
level of detail specified by Budget Director Anathan, for the impact on City resources.

Budget Director Anathan asked Mayor Pigatt if he would include events organized by the Mayor
or the Commissioners as budgeted or unbudgeted.

Mayor Pigatt offered the example of the Commission deciding to organize a large-scale event that
requires five police officers, which would incur overtime costs. The Mayor asserted that he thinks
there needs to be some language in the policy that accounts for staff time because it is usually the
largest cost, and said he understands that calculating electricity and water costs is going very deep.
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Vice Mayor Williams stated that it sounds like two different budgets are being talked about. The
Vice Mayor recalled that the first time the events policy was presented by Budget Director Anathan
and Parks & Recreation Director Patterson, it included a budget for large-scale events. She asked
if Mayor Pigatt is proposing that the cost of staff be calculated for those large-scale events or for
the events organized by the Commission.

Mayor Pigatt clarified that he is proposing that the cost of staff be calculated for all events. The
Mayor explained that when the Commission plans events, he thinks they should account for how
staff will be utilized. He pointed out that the Parks & Recreation staff has programs and activities
they will be running as part of their standard operations, and any event organized is added on top
of those daily duties they are already responsible for. Offering the example of a barbeque which
Commissioner Taylor had previously mentioned, the Mayor stated that they should take into
account that somebody from the Public Works Department will probably have to prepare and clean
up the facility, and depending on how large the event is, there may need to be a certain number of
police. With respect to the budget, he reminded the Commission that one of the first things the
financial oversight board did was to remove the budget for special events. The Mayor asserted
that when they start to have events, they need to have a fiscal analysis and each event must fit
within the budget.

Commissioner Burke stated that he thinks the Commission started to get ahead of itself and
proposed that they decide what yearly events they would like to plan to get a better understanding
for what they are trying to do. As examples, the Commissioner suggested that the Commission
should discuss whether or not they want to bring back Arabian Nights, or organize Easter,
Christmas or back-to-school events, and then he thinks the Commision will be able to handle the
events policy much better.

Budget Director Anathan addressed Vice Mayor Williams' question, explaining that anything that
the public is invited to would qualify as a special event. Director Aanthan offered as an example
a Christmas tree lighting, and stated that the Parks & Recreation Director will provide the
Commission with a list of events he thinks are appropriate in May, to provide the Commission an
opportunity to respond. He explained that those events will eventually end up in the Parks &
Recreation Department budget and that events organized by the Commission might be either in
the Parks & Recreation Department budget as a lump sum or in the Commission budget. Asserting
that an event doesn’t have to be large in scale to qualify as a special event, he added that the
example of the circus coming to town would qualify as a third party event and is not at the heart
of what is addressed in the first three pages of the events policy.

Mayor Pigatt re-affirmed what was stated by Budget Director Anathan, explaining to
Commissioner Burke that once the events policy is in place, the Commission will come together
with the Parks & Recreation Director to decide which events they want to organize in consideration
of the fiscal impact. The Mayor reminded the Commission that the impetus for creating the events
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policy is because Opa-locka is under financial oversight. He reported that he just had a call last
week with Management and the operational auditors who informed them that they are going to be
in the City over the next five to seven months, looking at how the City has done getting the events
policy in place.

Commissioner Taylor asked for clarification from Budget Director Anathan about his proposal to
not get into the details about the cost of staff payroll, light and water for the first year of the
implementation of the events policy.

Budget Director Anathan offered an example of him getting involved in special events, explaining
that his participation does not cost the City anything because he gets paid the same amount, though
he did acknowledge that something else may not get done during the time he is participating in the
event. Director Anathan added that you can apply the same concept to police who support an event
during their regular scheduled time, asserting that there is no real direct additional cost to the City.

Commissioner Taylor stated that his understanding is that there will be two events policies, with
the one for the first year not including the cost of staffing, lighting and water and then the second
policy being implemented after that first year to include those costs. The Commissioner asked if
those extra costs will be taken out of his budget.

Budget Director Anathan offered as an example a budget allocation of four thousand dollars per
Commissioner for events, and said that after the first year of the implementation of the events
policy, that budget allocation could be ten thousand dollars, but that it wouldn’t impact the City’s
bottom line with no additional expenses, and funds just coming out of one budget and into another.
Director Anathan asserted that if staff incurs overtime to participate in an event, that would
represent an additional cost to the City and truly needs to be taken into account at some point.

Commissioner Taylor asked if the only way that staff should be utilized for events, is if they are
actually on the clock at the time of the event.

Budget Director Anathan confirmed that the preferred treatment for usage of City staff at all times
is to minimize overtime.

Commissioner Taylor noted that like Commissioner Burke, he is a year ahead of time, and he
wanted to know if the cost of electricity and water for events that he organizes, will come out of
his budget.

Budget Director Anathan acknowledged that Mayor Pigatt’s point was accurate, and stated that
the focus should really be on labor costs because the cost of electricity and water is probably a
third order.

Commissioner Taylor proposed that Budget Director Anathan reword the policy for now, because
he understood that the wording was going to change in the future.
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Budget Director Anathan assured Commissioner Taylor that the policy will reflect that it is
designed to be a way for the City to organize events initially, but pointed out that realistically
everything in the policy can change a year from now.

Mayor Pigatt asked Budget Director Anathan what the language change would be, because he
wants to make sure the Commission is clear on it. The Mayor suggested that if the full cost of
City resources is not going to be calculated for the next year, that the policy should state that for
the next 365 days, the policy will only cover City expenditures and then after that period will cover
full cost allocation. He asserted that he wants to make sure that the language within the operational
audit findings is used, to include a fiscal accounting for the City’s special events.

Budget Director Anathan stated that very simply all the language in the events policy would say
is that the cost methodology for FY 22 will only calculate City expenditures, and then FY 23 will
have the City move to a full cost allocation basis.

Commissioner Taylor asked to clarify if the language shared by Budget Director Anathan would
replace the paragraph about special events cost on page 2 of the events policy.

Mayor Pigatt stated that he thinks that is what Budget Director Anathan is saying.

Commissioner Burke indicated that he now understands what the Commission is trying to do, and
stated that his understanding is that they are trying to get an events policy in place for the oversight
committee.

Mayor Pigatt confirmed that is the main focus for the conversation, specifically in response to the
findings of the operational audit.

Commissioner Burke said that is all he has.

Mayor Pigatt inquired about the section of the events policy that addresses City produced special
events that are unbudgeted and do not require City resources. The Mayor said that he sees every
event requiring City resources, with the exception of events like the Clerk’s Office Halloween
events for staff and the luncheon that is occurring on Friday, which he characterized as events
organized by staff to honor their fellow colleagues.

Commissioner Burke asked if an event that benefits City employees would be considered a City
event.

Mayor Pigatt asserted that Commissioner Bruke’s question is what he is trying to get clarification
on, stating that he loves the event initiatives of the Clerk’s office, and asked Budget Director
Anathan if those are considered City events.
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Budget Director Anathan stated that he’s learned his lesson and that he was too sloppy with the
language in the policy. Mr. Anathan encouraged the Commission to take a look at the word
resources in the policy, because they will never see that word again and he promised to replace it
with external City expenditures. Adding that the policy addresses Commission events which may
be in the budget and may be Commission initiated, he stated that an event organized by the City
department is totally outside of anything the policy addresses.

Mayor Pigatt asked if a City department is able to organize events without having to abide by the
events policy, can the City Commission do it too. The Mayor offered the example of the
Commission celebrating parks employees by giving them some food during lunch time, and stated
that he does not see that as being a City event per se, and asked for clarification on how the events
policy addresses those events.

Budget Director Anathan explained that for events that are initiated by the Mayor or a
Commissioner they are special events, and if they have almost no overhead in the example
provided by the Mayor, all that is asked is to let the City Manager know the intention. Mr. Anathan
suggested that perhaps that part of the policy is asking too much, but stated that the only steps that
occur in that process is that the special events coordinator will confirm there are no schedule
conflicts, they may make recommendations about promoting the event in a way that has not been
done and will make sure that all City officials are equally aware about the planned event.

Mayor Pigatt stated that he does not like the idea of taking out the term resources from the policy
and replacing it with external expenditures, because the operational audit specifically addresses a
full cost analysis that takes into consideration the City’s internal resources. The Mayor suggested
that the events policy should just define what City resources are, as other policies define terms to
clarify and make them simple. He asserted that all that matters to him is that the events policy fits
the findings of the operational audit.

Budget Director Anathan stated that it would be helpful to have some guidance from the
Commission, because he got the sense that there is some discomfort particularly with the portion
of the events policy that addresses Commission initiated events.

Mayor Pigatt asked Vice Mayor Williams if she has specific edits for the events policy.

Vice Mayor Williams stated that she thinks she gave her suggestion earlier. The Vice Mayor said
that she is looking at two different events policies, noting that the Commission spent almost three
hours editing, revising and giving information to Parks & Recreation Director Patterson, and
expressed concern that at this workshop the events policy that is being presented includes 25 pages
from another city that is totally different. Noting that she keeps talking about being one body, she
said that if the Commissioners had been asked to provide research either at the last meeting or
through an email sent by the Clerk’s office, she would have been more than happy to do the
research. She said that what was proffered was that the Parks Department was creating an events
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policy, and while she knows that the Commission has the right to do research, it is not what they
were asked to do. The Vice Mayor reported that at the last workshop she gave the City Manager
an idea on how to move forward with strategic planning. Asserting that she won’t lie, Vice Mayor
Williams expressed that it bothered her that a simple email wasn’t sent, asking the Commission to
do research. She also stated that she is not in favor of requiring Commission approval for events,
including budget amendments and suggested instead that the budget for events be approved
through the City Manager’s office. The Vice Mayor added that she does not want to be
pigeonholed asking for approval of her proposed events. She said that approval of the budget for
events through the City Manager’s office would satisfy the audit findings because she is not
suggesting not to have a budget, but she does not agree with the requirements for the budget in the
proposed events policy.

Commissioner Davis stated he wanted to clear up a few things because he heard a couple of
comments that he felt were directed at some of the actions he has taken on the dais. The
Commissioner reminded his colleagues that approving the budget every fiscal year including
budget amendments, is a chartered responsibility of the Commission and is not under the purview
of the City Manager or the Finance Director. He added that he doesn’t understand the statements
that were made about one Commissioner pigeonholing another Commissioner when they want to
organize an event.

Vice Mayor Williams stated that she didn’t say another Commissioner.
Commissioner Davis asked Mayor Pigatt if he had the floor.
Mayor Pigatt confirmed that Commissioner Davis has the floor.

Commissioner Davis asserted that he will not support any individual on the Commission making
arbitrary budget decisions. The Commissioner recognized that all of the members of the
Commission feel passionate about different issues. He recalled that six months ago, in response
to residents struggling from COVID-19 and the troubles they were facing because of the pandemic,
he proposed an item before the Commission to provide $50,000 of rental, mortgage and food
assistance to residents. Commissioner Davis stated that he didn’t cry or point fingers at another
Commissioner when his proposal didn’t happen, even though the money was allocated in the
budget. Instead, he explained that he fought with Miami-Dade County for the needed resources
and got five times what he asked the Commission for. Commissioner Davis stressed that when he
hears comments like the ones that were made, he has to clear it up because he is going to fight
unapologetically for the community and is not going to pigeonhole anybody else that does the
same.

Mayor Pigatt stated that to provide context and an understanding of how the Commission works
for Vice Mayor Williams and addressing her discomfort with how the events policy legislation
was developed, he explained that the members of the Commission have the right without anyone
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telling them anything, to speak with the City Attorney, City Clerk and City Manager to propose
ideas on every single legislative item that comes before them. The Mayor said he wants the Vice
Mayor to understand that because it is part of her power as an elected official. He also addressed
the Vice Mayor’s hesitancy about Commission approval of events, stating that he understood her
feelings about somebody else telling her whether or not she can do something, but pointed out that
it literally comes from the finding of the operational audit which stated that events have to get
Commission approval. The Mayor stated that the Commission can be against the audit findings,
as it has a tradition of doing, because the Commission establishes the law in Opa-locka. He added
that commission approval of events is standard in most municipalities, and that elected officials
have gotten around that with budget allocations for events, and that is what the events policy calls
for, giving the Commission the freedom to organize events within their budget, but requiring the
need to obtain Commission approval if the event requires additional budget. The Mayor also
offered assurances that the budget for an event won’t necessarily have to come from the budget of
another Commission member, and can come from anywhere as Mr. Anathan had stated. He said
that he hopes that clarified everything for the Vice Mayor.

Vice Mayor Williams said that the statement she made was to the entire Commission and that her
concern is with events requiring Commission approval. The Vice Mayor said that she noticed that
no Commissioner except one had a problem with her statement. She asserted that her problem is
that she has not seen events and asked if the City Manager’s office is responsible for managing
and administering the budget.

Mayor Pigatt asked the City Attorney if she wanted to answer Vice Mayor William’s question
about the City Manager being responsible for managing and administering the budget.

Commissioner Davis said that he can answer the Vice Mayor’s question, stating that it is the City
Manager’s responsibility to manage and administer the budget but not to vote on it.

Vice Mayor Williams asserted that she was not talking about voting on a budget, but was talking
about approval of events.

Mayor Pigatt asked the Commissioners to maintain decorum and reminded them that everything
needs to be addressed to the Chair. The Mayor stated that the Commission is trying to make
modifications to the language for the events policy that was proposed by Management, and
acknowledged that the topic of concern is Commission approval of events and whether or not the
City Manager has the right to make modifications to the budget without Commission approval.

Vice Mayor Williams asked if the events policy is stating that Commission approval is required
for their events whether they are budgeted or not budgeted. Assuring the Commission that she is
very astute, she noted that the policy states that Commission approval is required, including a
budget amendment, and asked for clarification on the portion about Commission approval being
required.
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Mayor Pigatt asked the City Attorney, the City Manager and the Budget Director if any of them
could provide the clarification that Vice Mayor Williams was seeking.

City Manager Pate clarified that his office cannot make any modification to the budget if a dollar
amount exceeds a certain number, which would need to be done through a budget amendment.
The Manager stated that if there is a specific line item in the budget for a pot of money and there
is money left over after the Commission’s events, he thinks he has the discretion to speak to the
Commissioners to determine if they are going to use the remaining funds and make internal
adjustments. He added that if the funding is going to be allocated through separate line items for
each Commissioner with individual account codes, that would require a budget amendment.
Explaining that the budgetary responsibilities for the City Manager are not the same in every city,
Mr. Pate asserted that like Commissioner Davis said, in Opa-locka his job is to manage and
administer the budget that is approved by the Commission.

Mayor Pigatt reminded the Commission that finding number 19 of the operational audit expressly
states that the City had not established policies regarding special events, and that effective policies
should prescribe methods for determining the feasibility of such events and require City
Commission approval of each event. He also pointed out that the recommendation literally says
the City should establish policies and procedures to require City Commission approval for each
special event. The Mayor explained to the Vice Mayor that the Commission can be completely
against the audit finding and recommendation because it is their prerogative as elected officials.
The Mayor outlined the proposed events policy, by explaining that Management suggested that
everyone including the Commission and the Parks & Recreation Director would have some time
to discuss the events for the year, and additionally allocated funds for each member of the
Commission to have their own events, and also provided for the ability to propose another event
that would be presented with a fiscal analysis to the Commission for approval if everybody
believes it is an important event. The Mayor stated that what Management is trying to figure out
is how to address the concern about Commission approval of events.

Commissioner Taylor asked if once a Commissioner zeroes out their events budget, if then and
only then will they have to come to the Commission for approval to organize another event.

Mayor Pigatt stated that Commissioners will have to obtain approval for events only if the event
is not part of the annual events and have also zeroed out the Commission’s budget for their
individual events. The Mayor asked Management to correct him if he is wrong.

Budget Director Anathan confirmed that Mayor Pigatt was spot on.

Commissioner Taylor asked if the Commission will be glued to the annual events, and offered as
an example that he may not want to have a bookbag giveaway this year, wondering if he is stuck
with that event as something that the City does every year.
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Mayor Pigatt explained that what is being proposed is that the Commission discuss as a group
whether they want to do events like a bookbag giveaway as part of the City’s annual events, and
if a majority including the Parks & Recreation Department decide to approve the event, then it is
what the City will do.

Commissioner Taylor asked if the annual events and the budgeted Commission events will be two
different things.

Mayor Pigatt asked for someone else to explain.

Commissioner Taylor added that if he doesn’t want to do the events that the Commission is going
to organize every year, he wanted to know can do something else.

Budget Director Anathan explained that the annual events are the schedule of events that the
Commission hopefully agrees to in the May or June time period, which would get embedded into
the budget and become the basic statement of priority events that are going to be organized in the
City during the year. Mr. Anathan added that if a particular Commissioner does not obtain a
consensus from the Commission to support an event they suggest while putting together the
schedule for the annual events, the proposal subject to the Commission’s approval is that each
Commissioner will have their own budget to spend on their own events.

Commissioner Taylor asked if there were two proposals, one which would provide an annual
budget for events that the Commission is married to every year, and the other proposal for each
Commissioner to have a certain amount of money attached to them to do their own events.

Budget Director Anathan stated that Commissioner Taylor was correct, but explained that the
annual budget for events does not mean that the City will have the same events year after year.
Mr. Anathan said that the annual review in May would provide Commissioners the opportunity to
raise ideas about events that the City has never done, and if the Commission says it is a good idea,
it would become a part of the annual budget. He summarized stating that it is just a schedule that
is put together in the May time period with Commission consensus on the right events to offer the
City.

Commissioner Taylor said that he hopes he is not beating a dead horse, but wanted to know that if
the Commission approves the first proposal for the fixed calendar of events, if he would have to
get Commission approval if he wanted to veer off from that.

Mayor Pigatt clarified that there are not two separate proposals, and that the proposal is to approve
both an annual calendar of events and a budget for individual Commission events. The Mayor
added that on top of that, if a Commissioner personally expends their budget and wants to organize
more events, they can propose it to the Commission and have it funded.
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Commissioner Taylor said that is not what was conveyed, and is why he was a little shaky but that
he understood now.

Vice Mayor Williams summarized her understanding, that the Parks Department will put together
a list of annual events, and that if her event doesn’t make the list of annual events then she would
have to go out of her pocket to subsidize it, and if she is unable to do that then she would have to
get Commission approval to organize an event and amend the budget. The Vice Mayor asked why
every Commissioner wouldn’t approve of each other’s events.

Mayor Pigatt stated that the approval of annual events will be a discussion that all of the members
of the Commission will have. The Mayor assured Vice Mayor Williams that she will have a say
in that discussion about the calendar of annual events.

Vice Mayor Williams stated that she understood that she will be part of the conversation on the
City’s annual events.

Mayor Pigatt asserted that the majority of the time, events that are proposed are going to be
approved and he doubted there would be events that members of the Commission would be
completely against. The Mayor pointed out that during the budget process, the City manager
would put together a budget that would come before each member of the Commission to determine
their priorities, and any priority event can be spoken about with the City Manager and any other
appropriate City staff. He explained that the Commission then would decide whether or not to
approve the list of events for the year proposed by each Commissioner. Additionally he said that
if outside of those events for the year, a member of the Commission wants to organize another
event, it will come out of the proposed budget that will be available later on because the events
budget has been completely taken out due to the City’s financial oversight. The Mayor asserted
that the only way a Commissioner would not be able to have an event is if after consideration, it
wasn’t part of the conversation of the events for the year, then the Commissioner organized other
events and still hadn’t organized the event they wanted to get done, and then the Commission votes
to not approve the event. He pointed out that it would take quite a bit to stop a Commissioner from
organizing an event.

Vice Mayor Williams offered the example of the virtual COVID-19 panel discussion event that
Commissioner Taylor organized this past week, and she asked if an event like that would have to
be approved by the Commission because staff was utilized during the event.

Mayor Pigatt offered to break it down for the Commission and asked to be corrected if he was
wrong. The Mayor offered the example of Commissioner Taylor proposing to organize four panel
discussions as part of the City’s events for the year and his events can be included in that plan as
one way he can make sure they happen. He then stated that if the Commission doesn’t want to
include Commissioner Taylor’s panels as part of the events for the year, he will have the ability to
use his budget to do those events. Additionally, the Mayor said that if the Commissioner already
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expended his budget, then the event proposal would have to come before the Commission for
approval.

Vice Mayor Williams stated that she doesn’t think Mayor Pigatt answered her question.
Mayor Pigatt asked Budget Director Anathan to answer Vice Mayor Williams’ question.

Budget Director Anathan again stated that he created the problem by using the term resources
rather than external expenses. Pointing out that he believed the panel discussion event organized
by Commissioner Taylor had no external expenses that the City had to pay for, and thus it is an
event that he could do anytime he wants and would just need to notify the City Manager so that
the special events coordinator can make sure there are no conflicts with anything else. Directly
answering Vice Mayor William’s question, Mr. Anathan stated that Commissioner Taylor would
not have to obtain Commission approval or obtain budget authority for his panel discussion event
because he wasn’t going to spend any money on the event.

Mayor Pigatt stated that he is confused about that part, pointing out that staff and the auditorium
represented a cost of resources.

Budget Director Anathan stated that full cost allocation would not be calculated until FY 23.

Mayor Pigatt asserted that because the Commission is talking about policy, the Budget Director
can’t say that the calculation of the cost of resources is not going to happen, when in reality it will,
even if not during the next 365 days. The Mayor asked if the events policy states that events would
have to be part of the annual budget, and if it is not, he stated that he thinks the Vice Mayor is right
in pointing out whether or not an event like the panel discussions will be a part of a fiscal evaluation
of events.

Budget Director Anathan stated that he would argue that there is no value in charging a member
of the Commission for use of a particular room, because it didn’t cost the City anything. Mr.
Anathan added that if a trailer had to be rented, then he would definitely agree with Mayor Pigatt
about the need to include that in the calculation of the cost for the event, but he doesn’t think
electricity and water costs are part of the definition of the cost of resources. He said that with
respect to labor, the calculation of the cost should be overtime.

Mayor Pigatt pointed out that Commissioner Taylor’s panel discussion event was held after
working hours and he asked if staff was used to set up the event, if they were used during the event,
and if they helped break down the event, and if that triggered overtime or comp hours for those
members of the staff.

Budget Director Anthan stated that he did not know if overtime was triggered for the staff that was
used during Commissioner Taylor’s panel discussion event.
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Parks & Recreation Director Delven Patterson clarified that Commissioner Taylor’s panel
discussion event required a simple setup that was completed during working hours, and that his
department had one staff member who did accrue overtime because they assisted during the event
and broke down the setup afterwards.

Mayor Pigatt asked if the other staff members who participated in Commissioner Taylor’s panel
discussion event, were calculated as part of the cost.

IT Director Nelson Rodriguez reminded the Commission that both of the staff members of his
department are salaried employees, so there is no overtime cost to be calculated for them.

Commissioner Taylor added that there were no police outside the panel discussion event that he
organized.

Mayor Pigatt recalled that the Assistant Chief of Police and the Human Resources Director were
part of the panel discussion event organized by Commissioner Taylor.

City Manager Pate reminded the Commission that the Assistant Chief of Police and the Human
Resources Director are salaried employees as well.

Assistant Chief of Police Nikeya Jenkins confirmed that she is a salaried employee and that she
volunteered to be at the panel discussion organized by Commissioner Taylor.

Mayor Pigatt called for the Commission to be clear on this because he thinks this is the sticking
point that everyone is trying to figure out, and is the point being made by the oversight board. The
Mayor asked Vice Mayor Williams and Commissioner Taylor to correct him if he is wrong, stating
that he thinks the question is whether or not events that are after working hours that may use silly
resources, are a part of the City’s annual events, the Commissioner’s budgeted events, or if they
are completely outside of fiscal accountability. He asked the Vice Mayor and Commissioner
Taylor if he got the question right.

Vice Mayor Williams asked Mayor Pigatt to repeat the question.

Mayor Pigatt re-stated that he believes the question at hand is whether the panel discussion event
that Commissioner Taylor organized would have to be included as one of the City’s events for the
year, or one of the Commissioner’s individual events, or if it is completely outside of those
discussions and can just be done at any point in time.

Vice Mayor Williams stated this is the sticky part of the policy for her. Using the example of
tomorrow’s women’s luncheon, the Vice Mayor recalled that nothing was said on the Commission
for two months that the City does an annual women’s event and thus she stepped in the gap to
organize the event that she had not seen or heard was being done. She also shared the example of
the COVID-19 panel discussion, pointing out that it is not something that is going to be put on a
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calendar every year, and noted that it has over 800 views on YouTube because Commissioner
Taylor thought it needed to happen for the residents of Opa-locka. The Vice Mayor asserted that
there are going to be times when the Commission is going to need to organize events that pertain
to the issues that are happening right then and there and can’t necessarily go on a calendar ahead
of time. She offered assurances that she wholeheartedly agrees with the need for an event calendar,
noting that the women’s event she is organizing with Commissioner Burke for tomorrow, would
have already been planned if it was on a calendar. The Vice Mayor also added that she believed
Assistant Chief of Police Jenkins would have said she didn’t even want the overtime because she
would have thought that the panel discussion event was needed for the community. Asking why
Commissioner Taylor would be pigeonholed to not be able to quickly organize his event because
it didn’t make the calendar, she pointed out that the Commission would have had to pivot to vote
on it and amend the budget to make sure staff like IT Director Rodriguez is being paid overtime,
even though he is a salaried employee. Expressing that she is confused, she asserted that she thinks
the audit findings are addressing making sure the City has a budget and sticking to those budgetary
constraints, and she said that everything else is getting a little convoluted for her.

Mayor Pigatt stated that he can understand where Vice Mayor Williams is coming from. The
Mayor said that one of the challenges for newly elected folk is not knowing the process, and one
of the problems in Opa-locka is that there is no process. He acknowledged that the Vice Mayor is
pointing out that an event was just held and is being told that it was wrong, but the Mayor explained
that what the Commission is doing now is setting a vision for the future. He stated that the
proposed events policy will make sure that events like the women’s luncheon and Commissioner
Taylor’s COVID-19 panel discussion are property organized. Explaining that the only way that
events like those would not happen under the new events policy, is if at least three of the members
of the Commission say no in a public setting multiple times, which he offered assurances is highly
unlikely.

Commissioner Taylor stated that he thinks that the issue Vice Mayor Williams has is why a
Commissioner’s proposed event even has to be approved by the Commission, and he asked if the
Commission has to determine what the other Commissioners can and cannot do.

Mayor Pigatt asserted that the Commission is the law in the City of Opa-locka.

Commissioner Taylor stated that he understands the logistics of the legislative process, but he
asked if he wants to have a breakfast event tomorrow, if he would have to get permission from the
Commission. The Commissioner summarized his understanding, stating that what is being
proposed is that there will be a calendar of events for the year and also a budget for each
Commissioner. He asked if after the calendar of events for the year has been established, if the
funding for the COVID-19 panel discussion would come out of his personal allowance as a
Commissioner and not from the funding for the events on the yearly calendar. Additionally, he
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said he wanted to make sure that his understanding was correct based on what Mr. Bob stated; that
overtime costs do not matter right now, and will start to matter in FY 23.

Mayor Pigatt said that as far as he understands, Commissioner Taylor was correct. The Mayor
pointed out that if panel discussions were not part of the events for the year, which he thinks the
City should have. He pointed out that if the Commission agrees to plan a certain number of panel
discussions, they can be part of the annual budget and don’t have to come out of a Commissioner’s
budget.

Commissioner Taylor asked if he plans to do a separate panel discussion event from the ones in
the event schedule for the year, if the funding for that event will come out of the Commissioner’s
allowance or not.

Mayor Pigatt stated that his understanding is that what Commissioner Taylor stated is what the
new events policy allows for.

Budget Director Anathan confirmed that both Commissioner Taylor and Mayor Pigatt’s
understanding of the new events policy are exactly correct.

Commissioner Taylor asked if the only thing he would have to do is communicate with the events
coordinator to ensure that there is no conflict in time or date for the events he wants to organize
individually.

Budget Director Anathan clarified that the only thing that a Commissioner has to do is
communicate with the events coordinator, if there are no external expenditures for the event they
are planning. Mr. Anathan explained that when the budget is put together including the funding
for the year’s events, it will also include funding for each Commissioner and the Mayor. He stated
that if a Commissioner spends their funding and needs to spend an additional amount to fund an
event they are planning, it will require Commission approval because it is outside of the approved
budget. He noted that if all of the Commission members’ funding is lumped together into a single
account as City Manager Pate suggested, then there is a little bit of fluidity to the approval of
additional funding. Mr. Anathan asked if his explanation helped or confused the Commissioner.

Commissioner Taylor said that he is not confused and is just trying to bring clarity to the fact that
the new events policy includes events for the year and an allowance per Commissioner. The
Commissioner stated that his understanding is that the only time that an event requires Commission
approval is if a Commissioner exhausts all of their allowance.

Budget Director Anathan confirmed that Commissioner Taylor was correct.

Commissioner Taylor stated that what was being proposed in the new events policy got lost in
translation and delivery. The Commissioner said that it looked like it was necessary to get
permission from the Commission for everything, and that it was never explained correctly.
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Budget Director Anathan said that he accepts that the new events policy was never explained
correctly.

Commissioner Taylor suggested that the events policy should have been broken down and it should
have been explained that there were two different things. The Commissioner said that Vice Mayor
Williams and he brought up being pigeonholed because it almost sounded like Budget Director
Anathan was trying to have control. He added that if Mr. Anathan had told the Commission that
they were going to be given a budget to organize their own events, he thinks they would have been
a little more receptive to it in the beginning and wouldn’t have been discussing the policy for two
hours.

Budget Director Anathan said that he understood exactly what Commissioner Taylor was saying
and apologized that he didn’t make it clear the first time.

Commissioner Davis thanked Commissioner Taylor for his point of clarity, and stated that he heard
and understood the point the first time that Budget Director Anathan brought it up. The
Commissioner expressed that he had a problem with the event expenditures not going through the
democratic process or having consensus from the Commission, because as he pointed out earlier,
it is a chartered responsibility. Reviewing his understanding of the new events policy, the
Commissioner pointed out that it includes provisions for Commission sponsored events that are
voted on by the entire Commission, in addition to events sponsored by individual Commissioners
which allocates the same amount of budget to each member of the Commission, and then he said
that he was hearing that there is a third tier for events that have no financial burden or cost to the
City. As the Commissioner stated he understood, the third tier includes events for which
Commissioners partner with outside entities or fundraise to have its own budget. He said that to
his understanding no additional line of approval is needed for the Commission sponsored events
as well as for events that have no financial burden on the City and thus bypass the whole City
process. As an example, he stated that he organized a Women’s Day event in addition to the one
organized by Vice Mayor Williams and Commissioner Burke, reporting that he put resources
together with some business owners and didn’t use any money from the City because he didn’t
market the event through the City and did not use the staff’s employee time. The Commissioner’s
question was whether an event like that required Commission approval.

Budget Director Anathan stated that an event that has no financial burden on the City would only
require notifying the City Manager so that the special events coordinator can ensure that all of the
other Commissioners and department heads are aware of the event, but would require no approvals.

Commissioner Davis stated that Budget Director Anathan confirmed his impression of the new
events policy. The Commissioner also affirmed Mayor Pigatt’s statement that the situation was
not one in which the Commission didn’t want to have events, but the fact is that events were not
being organized because of the limited budget due to the City’s financial oversight, in addition to
the state of Florida stating that the City needed an events policy in place and that the previous
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practices being used to organize events were not proper. Noting that the audit finding about the
City’s events policy is not new, and that previous Commissions didn’t agree to put an events policy
in place, the Commissioner shared that he feels the need to get it done.

Mayor Pigatt suggested that the conversation be wrapped up. The Mayor shared with all of the
staff and everyone watching that it is very difficult to come to terms when the Commission can
only talk during these meetings, and he thanked the Commission for sharing their thoughts so that
they can all understand where each other is coming from. He stated that he recognizes that there
is a lack of information about how the Commission does what it does and that it needs to be
addressed. The Mayor asked Clerk Flores if everyone on the Commission had been signed up for
the elected officials training.

Clerk Flores confirmed that every member of the Commission has been provided the dates that are
available for the League of Cities training and will be signed up for that.

Mayor Pigatt stated that while events often look like they are done by one person, every single
event organized by the elected officials, represents the whole City as a body. The Mayor said that
he is hearing from his colleagues that the large majority of the new events policy is pretty on point
and there were not many challenges with what was presented. He summarized the points he
believed needed clarification and asked the Commission to correct him if he was wrong, pointing
out that language needed to be added providing the timeline for including fiscal accountability in
the cost of special events, in addition to providing clarity on the definition of City resources.

Vice Mayor Williams stated that she would like to do her own research on the events policies from
other cities.

Mayor Pigatt asked Vice Mayor Williams if she was in agreement with the points that needed
clarification.

Vice Mayor Williams confirmed that she is in agreement with the points that Mayor Pigatt stated
needed clarification.

Mayor Pigatt stated that staff will bring the policy back to the Commission with the requested
clarifications. The Mayor asked Vice Mayor Williams if she wanted to have another workshop
session to present additional information before the events policy goes into final legislation.

Vice Mayor Williams asserted that she would like to do her research. The Vice Mayor cited her
sessions with the Florida League of Cities, stating that she has completed the required hours and
then some. She once again stressed that she would like to do her research for the events policy,
since it has changed to a different policy.

Mayor Pigatt asked if the Commission was in agreement to have another workshop to discuss the
events policy and bring up some more ideas.
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Commissioner Burke asked when the Commission has to have the events policy in place, before
the auditor general comes to town.

Mayor Pigatt informed the Commission that the auditor general is in town, has started their work
and will be in the City for the next five to seven months. The Mayor stated that there is no way to
know exactly when they’ll get to the point to talk about the events policy, which is why the
Commission wants to address it now, so that when they do inquire about it, the policy will be done.
He explained that the policy being done would mean that it has passed through a Commission
meeting and asked Budget Director Anathan if he had any other thoughts.

Budget Director Anathan stated that as long as the Commission can demonstrate that the events
policy is moving forward and still being deliberated, the auditor general will be perfectly fine with
it. Mr. Anathan said that it would be nice to have the events policy fully adopted, but he thinks
the Commission will get pretty much full credit for presenting a rather aggressive document that
is moving in the right direction. He added that he doesn’t think the events policy has to be adopted
tomorrow, and noted that as Mayor Pigatt pointed out, because they are already working in the
City, information is being provided right now and thus the policy could be asked for tomorrow.

Mayor Pigatt reminded his colleagues that he was on the Commission during the last audit and
thus has personal insight. The Mayor asserted that it will be in the best interest of the City to
address as many of the operational audit findings as possible and have them completely responded
to as quickly as possible. Pointing out that the letter from the auditor general was directed to the
Mayor and the Commission, he stressed that the buck stops with them and that it is up to them to
decide whether or not to delay things and have not so good of a report.

Commissioner Burke asked if it was possible to work with the proposed events policy, and amend
it after the review of the auditor general, to give Vice Mayor Williams the time to do more research.

Mayor Pigatt confirmed that the Commission has the power to amend the events policy after the
review of the auditor general.

Commissioner Burke proposed that the Commission move ahead and have an events policy in
place, just in case the auditor general asks for it. The Commissioner added that he wanted to do
research as well, and if the Commission comes up with something that they can all agree on, then
they can amend the events policy that has already been passed.

Mayor Pigatt asked Commissioner Burke if he was proposing to move on the events policy now,
then do research and come back to it later.

Commissioner Burke stated that if it is going to hinder the City with the auditor general, he is
suggesting to go ahead with the new events policy, and then after the Commission does its research,
they can come back and amend the parts that they feel they can all agree on.

24
Virtual Workshop Meeting Minutes — March 18, 2021

30



Mayor Pigatt pointed out that Vice Mayor Williams wants to do research and Commissioner Burke
wants to move on the events policy and continue to do research afterwards. The Mayor asked for
the opinions of Commissioners Taylor and Davis.

Commissioner Davis asserted that he is ready to put this finding to bed and has been ready to
move, yielding to the sentiments of his colleagues. The Commissioner acknowledged that the
Commission was trying to work through a few issues with the policy, but at this point he stated
that he is frankly in favor of moving on the events policy, offering no challenges to the legislation.

Commissioner Taylor stated that while he would like to do more research, he acknowledged that
the Commission has been beating this dead horse for a while now. The Commissioner said he
would like to move forward with the new events policy, so long as Mr. Anathan changes the
language that he promised he would change.

Mayor Pigatt noted that it is March 18th and that the new events policy will most likely not be on
the upcoming Commission meeting agenda and thus will most likely be on the April 14th agenda.
The Mayor pointed out that they have at least three meetings on the books right now during which
the events policy can be addressed and any changes or thoughts can be presented before the
Commission votes on it, including at the March 24th Commission meeting during the Mayor or
Commission reports, or some time may be able to be allocated on March 3 1st, or another workshop
could be scheduled. He said that during the first Commission meeting in April on the 14th, Budget
Director Anathan can present the changes to the events policy that were discussed including the
timeline for including special events costs and defining City resources. The Mayor asked the
Commission if that sounded reasonable.

Commissioner Burke and his colleagues concurred that the Mayor’s proposal to consider changes
and thoughts for the events policy before the first Commission meeting in April was reasonable.

Mayor Pigatt stated that one thing he didn’t get to was the selection of hosts for events, which he
proposed that the Commission discuss later. The Mayor stressed that it is important for the events
scheduled for the year, that it be considered that some members of the Commission really like
certain events and will want to host them; thus the Commission will need to have a policy to figure
out how to decide who will host events like the women’s lunch and the toy giveaway. He urged
the Commission as they do their research, to think about the policy on choosing the host for each
event. Noting that the Commission was in a pretty good place with the events policy, the Mayor
asked if there were any other last remarks from Management or the Commission.

City Manager Pate stated that there were no comments from Management.

Mayor Pigatt noted that it sounded like the Commission is good. The Mayor expressed that
working in the sunshine is challenging but it is what the Commission has to do. He added that
because it is very difficult to set policy for the future and get five people and an entire Management
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team all on the same page, sometimes conversations take this amount of time and it is what elected
officials and government workers have to do. The Mayor thanked everybody for their time and
asked if there was a motion to adjourn.

7. ADJOURNMENT:

There being no further business to come before the City Commission, it was moved by
Commissioner Burke, seconded by Commissioner Taylor to adjourn the meeting at 8:07 p.m.

Matthew A. Pigatt
Mayor
ATTEST:

Joanna Flores, CMC
City Clerk
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CITY OF OPA-LOCKA
“The Great City”

CLERK’S ACTION SUMMARY MINUTES
SPECIAL COMMISSION MEETING
April 29, 2021
5:30 P.M.

1. CALL TO ORDER:

Mayor Matthew A. Pigatt called the meeting to order at 5:30 p.m. on Thursday, April 29, 2021 at
Sherbondy Village, 215 Perviz Avenue, Opa-locka, Florida.

2. ROLL CALL:

The following members of the City Commission were present: Commissioner Alvin E. Burke,
Commissioner Chris Davis, Commissioner John H. Taylor Jr., Vice Mayor Veronica J. Williams
and Mayor Matthew A. Pigatt. Also in attendance were: Assistant City Manager George Ellis,
Assistant City Attorney Candice Cobbs and City Clerk Joanna Flores. City Attorney Burnadette
Norris-Weeks arrived at 5:44 p.m. and City Manager John Pate arrived at 5:51 p.m.

3. INVOCATION:

The Invocation was delivered by Commissioner Taylor.

4. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited in unison.

5. PUBLIC INPUT: (agenda items only)

City Clerk Flores announced the protocol for public participation at City Commission meetings.
Mayor Pigatt opened the floor for public input.

Melinda Miguel, Chief Inspector General, Office of the Governor, appeared virtually via Zoom in
her capacity as the Florida Governor’s designee for the financial emergency board and began by
greeting Mayor Pigatt, Vice Mayor Williams, the Commissioners, employees and residents of
Opa-locka. Ms. Miguel stated that she was saddened and dismayed to be considering the options
before the Commission, asserting that each of the options has heavy consequences. As the
Commission prepares to take a vote, she cautioned them that there may be other options to
consider. Noting that the Commission once again finds itself in a place where they are having to
consider the change in the City Manager, she said that she supports the Mayor in his comments
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about the desperate need for the longevity of a great leader in order for the community to rise and
to press through the financial difficulties. Stating that she can only speak to the City Manager’s
responsiveness to the state, she said she wouldn’t comment about his interactions with the Mayor
and others because it would be inappropriate for her to do so until she has all the facts. Reminding
the Commission that the financial emergency board is still in place until the legal requirement for
secession of state action, she added that the board is required to be in place until the City has
established and is operating an effective financial accounting and reporting system and has
resolved the conditions outlined in Florida statute 218-503. Ms. Miguel offered assurances that
she is looking forward to working with the Commission on resolving the state of financial
emergency. She also reminded them that there is a contract with the financial emergency board to
have the City and City officials notify the governor and the governor’s designate in writing of any
event, occurrence or transaction that might affect the financial condition of the City; in addition to
notifying the governor’s designee of any affirmative act or failure to act by the City that jeopardizes
the City’s financial recovery. Ms. Miguel said she looks forward to receiving the final vote as
decided before the Commission, and committed to calling an expedited meeting of the financial
emergency board in accordance with the sunshine law, to consider any vote by the Commission.

Audrey Dominguez of 1147 Jann Avenue appeared virtually via Zoom. Ms. Dominguez recalled
that a year and a half ago, the City of Opa-locka went through a national search for a City Manager
that she said the Mayor was in favor of. After pointing out that the City spent $25,000 on a
headhunter in addition to the salary to hire Mr. Pate, she suggested that Mayor Pigatt now wants
to throw out the residents and taxpayers dollars, because his ego was hurt and he doesn’t have
control of everything. She reminded the Commission that we’re not living in a communist country
in a small city like Opa-locka. Ms. Dominguez said that Mayor Pigatt is alleging that Mr. Pate
broke his contract by not calling in when he was going to be out or not be in a meeting, but asked
if Assistant City Manager George Ellis hadn’t been available to take the Manager’s place. She
reported that since Mr. Pate was appointed as City Manager, she has noticed the roads are paved,
the trees are cut and the sidewalks are repaired. Ms. Dominguez also shared that every time she
has contacted the City Manager regarding illegal dumping, he responds immediately, and the site
is cleared in less than two days. She said that in the real world, if an employee is not following
policies and procedures, the first step is to contact the Human Resources Department to meet with
the employee and a supervisor and discuss the matter, in addition to issuing a verbal warning or
email to have it in writing, and asked if those steps were ever taken. Suggesting that the Mayor
speak with the City Attorney before taking such drastic measures, she expressed concern that it
may cost residents a lot more of their tax dollars. She urged Mayor Pigatt and Manager Pate to
work diplomatically, stating that they don’t have to like each other, but said they need to work
together as a team, and reminded them there’s no “I” in “team”. Ms. Dominguez stated that this
is not personal and is just business, but she said that the Mayor takes everything personally and
said that the City cannot function that way. She asserted that this is not only the Mayor’s City, but
that it is our City. Ms. Dominguez added that she hopes and prays that the Mayor is not trying to
bring his friend and campaign manager Willis Howard to take over the City. Reminding the
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Commission that 2022 is right around the corner, she said that she knows the Mayor will seek re-
election and said that this is not going to look good in the eyes of the residents, once they find out
that the Mayor is behind it. In closing, Ms. Dominguez said that she hopes the Commission makes
the right decision, reminding them that their names will be on this. Ms. Dominguez told the
Commission that if they decide to approve the item, she will personally contact the oversight board
including Jim Jordan and DeSantis, to urge them to complete an internal investigation on why
Opa-locka is constantly firing each and every City Manager.

Andrew Axelrad, the general counsel of the South Florida Police Benevolent Association who
resides at 10680 NW 25th Street, Doral, FL 33172 appeared virtually via Zoom. Counsel Axelrad
reported that he sent a letter yesterday that he hoped was distributed to each Commissioner and
the Mayor regarding his organization’s position on this. He reported that the PBA has worked
with City Manager Pate since he was hired as the collective bargaining representative for the men
and women who put their lives on the line for the citizens. Stating that while they don’t agree with
what Mr. Pate does every time, Mr. Axelrad acknowledged that no union and city manager are
going to always agree. Mr. Axelrad asserted that he and the PBA absolutely believes that Mr. Pate
has conducted himself professionally and has improved the morale of the department. He added
that they believe if City Manager Pate is terminated, that it will do a disservice to the community,
including the men and women of the Police Department who put their lives on the line for the City
every day. He said that he does not want to get into the politics and doesn’t know what’s going
on behind the scenes, but that he has been representing Opa-locka’s police officers for the past 20
years and assured the Commission that Mr. Pate is finally moving the Police Department in the
right direction. Therefore, Mr. Axelrad declared that he would truly oppose any effort to terminate
City Manager Pate’s employment.

Dottie Johnson of 13724 NW 22nd Place stated that she is very disappointed to see this sort of
legislation coming into the community. Ms. Johnson reminded the Commission that she is not a
renter, has been a taxpayer since 1978 and loves her City. Recalling that while she did not agree
with the $25,000 national search for a City Manager, she stated that she was pleased with the
Commission’s selection. She said that she has observed knowledge, skill and competency in the
City to move it forward. Recalling that the Commission that sat on the dais in 2016 never did the
audit work that is being done now, she commended the current Commission for what they’re doing
through the City. Ms. Johnson reported seeing the sponsor disrespect the City Manager publicly
and said it was a shame. Identifying herself as a senior human resource manager, Ms. Johnson
asked where the annual report was that the Commission talked about, asserting that it needs to be
documented. She stressed that this leadership has created a domino effect of a hostile and stressful
environment for employees who are scared to talk and can be seen with tears in their eyes. While
stating that to some it may be on the job training, she urged the others to get the facts, research and
analyze. She said that truth be told, the promises made during the campaign will not be promises
kept. Ms. Johnson ended asking God to look at each and every one of the members of the
Commission and expressed shame towards the sponsor.
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Eric Redmond of Villa Francine located at 2766 NW 131 Street also expressed disappointment in
the sponsor. Mr. Redmon shared that when the sponsor was first elected, they had their battles,
but he thought he would have changed somewhere along the line. He said that just like some
thought when Trump was a Democrat that he would change, but didn’t, the sponsor hasn’t changed
either. Mr. Redmon said that to him all of this is because of one employee getting fired, with one
Commissioner in day-to-day operations, and because City Manager Pate would not rehire the
employee who was rightfully fired according to Mr. Redmon. He said that as a result, the City has
gotten amended contracts without permission from the Manager. Acknowledging that he is not a
lawyer, he informed the Commission that he is a paralegal and stated that there are contract laws
that protect the Manager. Recalling that after never asking Opa-locka for anything including a bag
of ice when the city was impacted by hurricanes, when he got out of the hospital with nothing, he
found that the Manager, the Commissioner and the Clerk worked out something with Publix to
feed the City for the holidays. Mr. Redmon expressed that the City had finally gotten a Manager
that cares about us and now there is an effort to get rid of him because the sponsor and the other
Commissioner are upset about the employee who was rightfully fired. He asserted that this is
ridiculous and needs to stop. Additionally he stated that he likes the direction that Vice Mayor
Williams is taking the City in. Addressing the entire Commission, especially the one
Commissioner that Mr. Redmon said goes around the City talking bad about the other three
Commissioners, he said to keep doing what is being done. He also said that he didn’t care if they
didn’t know the Vice Mayor, and shared that while he didn’t vote for her because he did not know
her; if he had to vote tomorrow he would vote for her.

Chris Roberts of 540 Sharar Avenue addressed the dais and stated that respectfully we don’t need
Redmond coming in here playing these games that he plays with everybody. Ms. Roberts asserted
that it is a circle of a game and it needs to stop. She said that she agrees to disagree with a lot of
things that go on in this great City, but that firing a City Manager is not one and that she had spoken
with Mayor Pigatt about the same thing. Ms. Robert acknowledged that everyone has an opinion
for everything, but said that they should not bash people on the things you know you are doing
wrong when you are the main person in the community creating an uproar with the Assistant City
Manager. Addressing everybody in the City, Ms. Roberts declared that the administration needs
a cleanup. While she does not think it should be the City Manager, she stated that a lot of people
below the Manager need to go. From her perspective, the circle has been here for 20 years and the
City is getting the same thing every year. She concluded by reporting that Eric told her and
Natasha Irving that he got paid to come.

Mayor Pigatt noted that the Sergeant at Arms was present and that there are quite a few officers in
the room and called for decorum. The Mayor cited City of Opa-locka Code Section 2-58,
reminding everyone that no slander is permitted and that anyone providing public input must
address the Commission as a whole.
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Brian Dennis of 821 NW 54 Street stated that he felt that last night it was made to appear as if he
was telling a lie. Mr. Dennis held up a binder and said it was the charter and that he has been
coming to the Commission meetings since June of 1997. He asserted that everything Mayor Pigatt
laid out does not come into the charter and that the Mayor negotiated the contract. Mr. Dennis
stated that instead of getting rid of Mr. Daughtrey, Mr. Pate should have been brought in to sit
under Mr. Daughtrey and then moved him in. He said that it looks bad to move to fire the Manager
when Tallahassee is in session and the City’s State Representative and State Senator are trying to
get money for the City. Recalling that he wrote a column in November of 2017 about the number
2 shell game in the City of Opa-locka, he offered to give the Commission copies of it. He said that
when Mr. David Chiverton became the City Manager, he put safeguards in place by putting his
auntie Harold there as a lawyer and it stopped the foolishness in the Police Department, the
Manager’s office and the Attorney’s office, so the City was running smoothly. Reminding the
Commission that former Mayor Taylor put him on the Charter Board, he said that when you
examine the contract and see what Mayor Pigatt has laid out, he asserted that it’s a bad case.
Referring back to the number two shell game, he said that it is the same game with new faces. He
shared that he wrote the column four years ago, has been out here since 1997 and is moving back
into the City permanently next month. As much as he said he loves Willis Howard, Mr. Dennis
stressed that the City is not going to play those types of political favors. He said that in the midst
of chaos, there is an opportunity, and said there is an opportunity for the Commission to do the
right thing and stop firing City Managers. In closing, Mr. Dennis said that Mayor Pigatt wants to
be the former Mayor Myra Taylor and that he doesn’t have that type of pull and will never get that
type of respect from him.

Natasha Ervin of 670 Dunad Avenue identified herself as a homeowner, business owner and
property owner in Opa-locka. Ms. Ervin expressed that she was very excited that Mr. Pate had
made it to a year and a half in the City and it is her vote that he remain in the City. She noted that
she doesn’t see anything happening right now that is any different from the last three City
Managers. Stating that the Mayor had an issue with all of them, and said it would only be right
for him to have an issue with the current Manager. Suggesting that the differences should be
worked out, and recalling that last night she said she thought it was personal, Ms. Ervin asserted
that the personal stuff needs to be let go in Opa-locka. She said that she doesn’t care if she doesn’t
like you, because she is paid to do a job that she has to do. Ms. Ervin urged everyone to respect
each other and keep things moving. She stated that the reason the City is so far behind is because
every time a new City Manager is hired, they have to start over. As a resident and taxpayer, she
asserted that she is sick of getting the same results over and over. Ms. Ervin concluded by stating
that Chris Roberts was right.

There being no further persons to speak, public input was closed.

Mayor Pigatt stated that as always, he opened the floor to allow for any comments on the public
forum before the Commission gets into the items on the agenda.
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There being no comments from the Commission, Mayor Pigatt asked for the City Attorney to read
the first resolution on the agenda.

6. RESOLUTIONS:

(a) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA,
FLORIDA, TERMINATING CITY MANAGER JOHN E. PATE; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.
Sponsored by Mayor Pigatt

The above resolution was read by Assistant City Attorney Candice Cobbs.

There being no motion for discussion of the item, Mayor Pigatt asked the City Attorney to read
the second resolution on the agenda.

(b) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA,
FLORIDA, SUSPENDING CITY MANAGER JOHN E. PATE, PENDING AN
INVESTIGATION; PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING
FOR AN EFFECTIVE DATE. Sponsored by Mayor Pigatt

There being no motion for discussion of the item, Mayor Pigatt asked the City Attorney to read
the third resolution on the agenda.

(¢) A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA,
FLORIDA, APPROVING AN AMENDMENT TO THE EMPLOYMENT AGREEMENT
BETWEEN CITY MANAGER JOHN E. PATE AND THE CITY OF OPA-LOCKA;
PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR AN
EFFECTIVE DATE. Sponsored by Mayor Pigatt

There being no motion for discussion of the item, Mayor Pigatt asked for a motion to adjourn the
meeting.

7. ADJOURNMENT:

There being no further business to come before the City Commission, it was moved by
Commissioner Burke, seconded by Commissioner Taylor to adjourn the meeting at 5:57 p.m.

Matthew A. Pigatt
Mayor

Attest:
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Joanna Flores,
City Clerk
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CONSENT AGENDA



Sponsored by: City Manager

RESOLUTION NO. XX-XXXX

A RESOLUTION OF THE CITY COMMISSION OF
THE CITY OF OPA-LOCKA, FLORIDA, APPROVING
ISSUANCE OF A REQUEST FOR PROPOSALS (RFP)
FOR FINANCIAL ACCOUNTING SERVICES;
PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Opa-Locka’s current agreement for temporary
professional accounting staffing services will expire on June 30, 2021; and

WHEREAS, the City of Opa-Locka (“City”) desires to issue a Request for Proposal
(“RFP”) for Financial Accounting Services from qualified and experienced firms to
provide Financial Accounting Services for the City’s Finance Department; and

WHEREAS, the selected firm will be responsible for providing services to the
City’s Finance Department through either one of the two accounting service options
outlined in the RFP document: Service Request A - Supplemental Financial Management
& Accounting Support Services; or Service Request B - Full Finance Department
Outsourcing of Finance & Accounting Services; and

WHEREAS, the City has determined that issuance of an RFP is in the best interest
of the City and its residents; and

WHEREAS, this City Commission authorizes the City Manager to issue an RFP
for Financial Accounting Services, attached hereto as “Exhibit A”.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF OPA-LOCKA, FLORIDA:

Section 1. RECITALS ADOPTED.
The recitals to the preamble herein are incorporated by reference.

Section 2. AUTHORIZATION
The City Commission of the City of Opa-Locka hereby approves the issuance of a

Request for Proposals (RFP), attached hereto as Exhibit “A”, for provision of
Financial Accounting Services.
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Resolution No. XX-XXXX

SECTION 3. SCRIVENER'S ERRORS.
Sections of this Resolution may be renumbered or re-lettered and corrections of

typographical errors which do not affect the intent may be authorized by the City
Manager, or the City Manager's designee, without need of public hearing, by filing
a corrected copy of same with the City Clerk.

Section 4. EFFECTIVE DATE.
This Resolution shall take effect immediately upon adoption and is subject to the

approval of the Governor or his designee.

PASSED AND ADOPTED this 12th day of May, 2021.

Mayor Matthew A. Pigatt

Attest to: Approved as to form and legal sufficiency:
Joanna Flores Burnadette Norris-Weeks, P.A.

City Clerk City Attorney

VOTE

Commissioner Burke (Yes) (No)

Commissioner Davis (Yes) (No)

Commissioner Taylor (Yes) (No)

Vice-Mayor Williams (Yes) (No)

Mayor Pigatt (Yes) (No)
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Proposed Action:

Staff recommends the approval of this request to issue an RFP to seek proposals from qualified firms.

Attachment:

Draft RFP Document.
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CITY OF OPA-LOCKA

REQUEST FOR PROPOSALS
RFP NO: 21-XXXXXXX
Financial Accounting Services

Sealed Proposals for Financial Accounting Services will be received by the City of Opa-locka at the Office
of the City Clerk, 780 Fisherman St, 4th Floor, Opa-locka, Florida 33054, Monday, June 21,2021 by 1:00
p.m. Any RFP Package received after the designated closing time will be returned unopened. The City of
Opa-locka will be accepting proposals by mail, however it is your responsibility to submit your proposal
by the due date. In addition, proposals may be submitted via www.demandstar.com (e-bid). The address
to submit sealed proposals is listed below:

CITY OF OPA-LOCKA
Office of the City Clerk
780 Fisherman Street, 4th Floor
Opa-locka, Florida 33054

An original and six (6) copies for a total of seven (7) plus 1 copy of the Proposal package on USB Flash
Drive in PDF format shall be submitted in sealed envelopes/packages addressed to the City Clerk, City
of Opa-locka, Florida, and marked RFP for Financial Accounting Services.

Proposers desiring information for use in preparing proposals may obtain a set of such documents by
visiting the City’s website at www.opalockafl.gov or www.demandstar.com.

The City reserves the right to accept or reject any and all proposals and to waive any technicalities or
irregularities therein. The City further reserves the right to award the contract to that proposer whose proposal
best complies with the RFP NO: 21-XXXXXXX requirements. Proposers may not withdraw their proposal
for a period of ninety (90) days from the date set for the opening thereof.

A Mandatory pre-bid meeting will be held on Monday, May 31, 2021 at 10:00 a.m. at Sherbondy Village,
215 Perviz Avenue, Opa-locka, FL. 33054.

City Clerk
Joanna Flores, CMC
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CITY OF OPA-LOCKA

RFP NO. 21-XXXXXXX

FINANCIAL ACCOUNTING SERVICES

PART I

PROPOSAL GUIDELINES

1-1. Introduction: The City of Opa-locka is requesting proposals from qualified firms of Public
Accountants and/or Accountants to perform general accounting services in accordance with the
provisions set forth in this Request for Proposal.

1-2. Proposal Submission and Withdrawal: The City of Opa-locka will be accepting
proposals by mail, however it is your responsibility to submit your proposal by the due date. In
addition, proposals may be submitted via www.demandstar.com (e-bid). The City must receive
all proposals by 1:00pm on Monday, June 21, 2021. The address to submit sealed proposals is
listed below:

CITY OF OPA-LOCKA
Office of the City Clerk
780 Fisherman Street, 4th Floor
Opa-locka, Florida 33054

To facilitate processing, please clearly mark the outside of the proposal package as follows: RFP
NO. 21-XXXXXXX - Financial Accounting Services. This package shall also include the
Proposer’s return address.

Proposers may withdraw their proposals by notifying the City in writing at any time prior to the
deadline for proposal submittal. After the deadline, the proposal will constitute an irrevocable
offer, for a period of 90 days. Once opened, proposals become a record of the CITY and will not
be returned to the Proposer.

The City cautions proposers to assure actual delivery of mailed or hand-delivered proposals
directly to the City Clerk’s Office at 780 Fisherman Street, 4t Floor, Opa-locka, Florida 33054
prior to the deadline set for receiving proposals. Telephone confirmation of timely receipt of the
proposal may be made by calling (305) 688-4611 before proposal closing time. Any proposal
received after the established deadline will not be considered and will be returned unopened to
the Proposer(s).

1-3. Number of Copies: Proposers shall submit an original and six (6) copies (a total of 7)
plus one copy on CD in PDF format of the proposal in a sealed, opaque package marked as
noted above. The Proposer will be responsible for timely delivery, whether by personal delivery,
US Mail or any other delivery medium.

1-4. Development Costs: Neither the City nor its representatives shall be liable for any
expenses incurred in connection with preparation of a response to this Request for Proposal.
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Proposers should prepare their proposals simply and economically, providing a straightforward
and concise description of the Proposer’s ability to meet the requirements of the RFP.

1-5. Inquiries: The City Clerk will receive written requests for clarification concerning the
meaning or interpretations of the RFP, until eight (8) days prior to the submittal date. City
personnel are authorized only to direct the attention of prospective Proposers to various
portions of the RFP so that they may read and interpret such for themselves. No employee of the
City is authorized to interpret any portion of this RFP or give information as to the requirements
of the RFP in addition to what is contained in the written RFP document.

1-6. Addendum: The City may record its response to inquiries and any supplemental
instructions in the form of written addenda. The CITY may mail written addenda up to three (3)
calendar days before the date fixed for receiving the proposals. Proposers shall contact the City
to ascertain whether any addenda have been issued. Failure to do so could result in an
unresponsive proposal. Any oral explanation given before the RFP opening will not be binding.

All Proposers are expected to carefully examine the proposal documents. Any ambiguities or
inconsistencies should be brought to the attention of the City’s Purchasing Agent through written
communication prior to the opening of the proposals.

1-7. Contract Awards: The City anticipates entering into an Agreement with the Proposer
who submits the proposal judged by the City to be most advantageous.

The Proposer understands that this RFP does not constitute an offer or an Agreement with the
Proposer. An offer or Agreement shall not be deemed to exist and is not binding until proposals
are reviewed, accepted by appointed staff, the best proposal has been identified, approved by
the appropriate level of authority within the City and executed by all parties. The City anticipates
that the final Agreement will be in substantial conformance with this sample Agreement;
nevertheless, Proposers are advised that any Agreement may result from the RFP may deviate
from the Sample Agreement.

The City reserves the right to reject all proposals, to abandon the project and/or to solicit and
re-advertise for other proposals.

1-8. Contractual Agreement: This RFP and Consultant/Contractor proposal shall be
included and incorporated in the final award. The order of contractual precedence will be the
Contract or Agreement document, original Terms and Conditions, and Proposer response. Any
and all legal action necessary to enforce the award will be held in Miami-Dade County and the
contractual obligations will be interpreted according to the laws of Florida. Any additional
contract or agreement requested for consideration by the Proposer must be attached and
enclosed as part of the proposal.

1-9. Selection Process: The proposals will be evaluated and assigned points. The firm with
the highest number of points will be ranked first; however, nothing herein will prevent the City
from assigning work to any firm deemed responsive and responsible. The City reserves the right
to further negotiate any proposal, including price, with the highest rated Proposer. If an
agreement cannot be reached with the highest rated Proposer, the City reserves the right to
negotiate and recommend award to the next highest Proposer or subsequent Proposers until an
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agreement is reached.

1-10. Public Records: Upon award recommendation or ten (10) days after opening, whichever
occurs first, proposals become “public records” and shall be subject to public disclosure
consistent with Chapter 119 Florida Statutes. Proposers must invoke the exemptions to
disclosure provided by law in the response to the RFP, and must identify the data or other
materials to be protected, and must state the reasons why such exclusion from public disclosure
is necessary. Document files may be examined, during normal working hours.

1-11. News Releases: The Proposer shall obtain the prior approval of the City Manager’s Office
of all news releases or other publicity pertaining to this RFP or the service, study or project to
which it relates.

1-12. Insurance: The awarded Proposer(s) shall maintain insurance coverage reflecting at
least the minimum amounts and conditions specified herein. In the event the Proposer is a
governmental entity or a self-insured organization, different insurance requirements may apply.
Misrepresentation of any material fact, whether intentional or not, regarding the Proposers’
insurance coverage, policies or capabilities may be grounds for rejection of the proposal and
rescission of any ensuing Agreement.

1. Evidence of General Liability coverage with limits not less than $1,000,000 per
Occurrence/ $2,000,000 Aggregate (Including Policy Number and Policy Period);

2. Evidence of Auto Liability coverage with limits not less than $1,000,000 per
Occurrence/$1,000,000 Aggregate (Including Policy Number and Policy Period);

3. Evidence of Workers’ Compensation coverage with statutory limits and Employer’s
Liability coverage with limits not less than $100,000 (Including Policy Number and
Policy Period);

4. Professional Liability Insurance coverage with limits not less than $1,000,000 per
Occurrence/$2,000,000 Aggregate (Including Policy Number and Policy Period);

4.The City listed as an additional insured (this may be specifically limited to the specific
job(s) the contractor will be performing);

5. Minimum 30-day written notice of cancellation.

1-13. Licenses: Proposers, both corporate and individual, must be fully licensed and certified
in the State of Florida at the time of RFP submittal. The proposal of any Proposer who is not fully
licensed and certified shall be rejected.

1-14. Public Entity Crimes: Award will not be made to any person or affiliate identified on
the Department of Management Services’ "Convicted Vendor List”. This list is defined as
consisting of persons and affiliates who are disqualified from public contracting and purchasing
process because they have been found guilty of a public entity crime. No public entity shall
award any contract to, or transact any business in excess of the threshold amount provided in
Section 287.017 Florida Statutes for Category Two (currently $25,000) with any person or
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affiliated on the "Convicted Vendor List” for a period of thirty-six (36) months from the date that
person or affiliate was placed on the "Convicted Vendor List” unless that person or affiliate has
been removed from the list. By signing and submitting the RFP proposal forms, Proposer attests
that they have not been placed on the “Convicted Vendor List”.

1-15. Code Of Ethics: If any Proposer violates or is a party to a violation of the code of ethics
of the City of Opa-locka or the State of Florida with respect to this proposal, such Proposer may
be disqualified from performing the work described in this proposal or from furnishing the
goods or services for which the proposal is submitted and shall be further disqualified from
submitting any future proposals for work, goods or services for the City of Opa-locka.

1-16. Drug-Free Workplace: Preference shall be given to businesses with Drug-Free Work
Place (DFW) programs. Whenever two or more proposals which are equal with respect to price,
quality, and service are received by the City for the procurement of commodities or contractual
services, a proposal received from a business that completes the attached DFW form certifying
that it is a DFW shall be given preference in the award process.

1-17. Permits and Taxes: The Proposer shall procure all permits, pay all charges, fees, and
taxes, and give all notices necessary and incidental to the due and lawful prosecution of the work.

1-18. Protests: Protests of the plans, specifications, and other requirements of the request for
proposal and bids must be received in writing by the City Clerk’s Office at least ten (10) working
days prior to the scheduled bid opening. A detailed explanation of the reason for the protest
must be included. Protests of the award or intended award of the bid or contract must be in
writing and received in the City Clerk’s Office within seven (7) working days of the notice of
award. A detailed explanation of the protest must be included.

1-19. Termination for Convenience: A contract may be terminated in whole or in part by the
City at any time and for any reason in accordance with this clause whenever the City shall
determine that such termination is in the best interest of the City. Any such termination shall be
effected by the delivery to the contractor at least five (5) working days before the effective date
of a Notice of Termination specifying the extent to which performance shall be terminated and
the date upon which termination becomes effective. An equitable adjustment in the contract
price shall be made for the completed service, but no amount shall be allowed for anticipated
profit on unperformed services.
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DESCRIPTION OF CITY

The City of Opa-locka, a home rule community as defined by the Florida Constitution, was
incorporated in 1926. The City of Opa-locka was the vision of aviation pioneer, Glen Curtiss.
Opa-locka is an urban community occupying 4.2 square miles in the North-Western area of
Miami-Dade County, Florida. The city boundaries are as follows: on the North-NW 151st Street,
on the South - N\W. 125th Street, on the East - NW 45th Avenue on the West. On May 14, 1926,
Opa-locka was chartered as a town by twenty-eight registered voters.

Policy making and legislative authority are vested in the City Commission, which consists of
the Mayor, Vice-Mayor and three Commissioners. The City Commission is responsible, among
other things, for passing ordinances, adopting the budget, appointing committees and hiring
the City Manager, City Clerk and City Attorney. The City Manager is responsible for carrying out
the policies and ordinances of the City Commission, for overseeing the day-to-day operations
of the City, and for appointing the heads of the City’s departments.

The City provides a full range of services including police protection and public safety, the
construction and maintenance of streets and other infrastructure, community development,
general services administration and the operating of the water and sewer facilities. Financial,
compliance and internal control related information is obtainable in the Annual Budget and
Annual Financial Report on the City website at https://www.opalockafl.gov/232/Budget-
Reports and https://www.opalockafl.gov/124 /CAFRS-Financial-Statements; in addition to the
Florida Auditor General'’s site for the Operational Audit
https://flauditor.gov/pages/pdf files/2019-221.pdf.

Fund Structure

The City’s fund structure consists of the following:

Governmental

General

Special Revenue

Capital Projects Improvement Debt Service
Proprietary

Water and Sewer

Stormwater

Solid waste

Computer System and Software

The City utilizes Central Square Technologies SunGard Enterprise Resource Planning (ERP)
software suite. Multiple users may concurrently work within the eFinancePlus and
eCommunityPlus modules. The software modules include general ledger, budget, accounts
payable, requisitions/purchase orders, permits and code enforcement, project accounting,
and utility billing. The City is seeking to migrate to a new ERP system in the coming future.
The City uses Microsoft Excel to prepare the numerous general purpose financial reports.

Public Records
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The documents submitted in response to this request for proposal become a public record,
upon submission to the City, subject to mandatory disclosure upon request by any person
unless the documents are exempted from public disclosure. The City is a public agency subject
to Chapter 119, Florida Statutes. If the City receives a request for inspection or copying of any
such documents, it will promptly notify the person submitting the documents to the City. The
City assumes no contractual obligation to enforce any exemption on behalf of a respondent
to this RFP.
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PART II
NATURE OF SERVICES REQUIRED
2-1 PURPOSE AND SCOPE OF WORK
The Finance Department is structured to be led by a Finance Director to provide finance and
accounting leadership, management and supervision of the financial affairs of the City. The City
has been operating without an employed Finance Director since February 2019.
The primary responsibility of the Finance Department is to safeguard the City’s assets, ensure
cost-effectiveness, provide financial support to operating departments, and report accurate and
timely financial information to the City Commission, management, residents of the community

and stakeholders. The following represents the departments at the City:

City Departments

Building and License
City Manager

Clerk

Code Enforcement
Community Development
CRA

Human Resources
Information Technology
Parks and Recreation
Police Department
Risk Management

The Finance Department provides centralized financial, accounting to City departments, current
and those that may be created. This includes providing financial analyses upon request, monthly
financial reports, quarterly monitoring reports as needed, processing payroll and the Annual
Financial Report. It also handling the recording of the billing and collection of the City’s revenues,
including water utilities.

The department is also responsible for payments to vendors through the accounts payable process.
The department oversees the coordination of all City cash and investment management, pension
management, and debt management.

In 2016, the City of Opa-locka City Commission adopted a Resolution to request a declaration that
the City is in a state of financial emergency, to seek the appointment of a financial emergency board
and other assistance pursuant to section 218.503 (1), Florida Statues. The State of Florida, Office
of the Governor, issued Executive Order 16-135, signed by Florida Governor, Rick Scott. During
fiscal year 2020, the City submitted to the financial emergency board a Five-Year Financial
Recovery Plan which became effective October 1, 2020. We provide this information to share with
the respondent the environment at the City and to share how it will address this in its plan for the
Finance Department.

The City is seeking RFP responses to provide services to the City’s Finance Department, through
either one of the two (2) service options outlined below:
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L. Service Request A- Supplemental Financial Management & Accounting Support
Services

IL. Service Request B- Full Finance Department Outsourcing of Finance & Accounting
Services

The City encourages respondents to respond to both Service Request A and Service Request B.
If the respondent can respond to both types of service options requested, then two separate Scope
& Methodology and Cost Proposals are required, if a respondent is only responding to one, then
the respondent must only respond to the service option selected, and respond to the Scope &
Methodology and Cost Proposal for the option selected. The City will utilize the proposal
responses to determine which service option provides the best outcome for the City. The City
reserves the right to amend the RFP schedule or issue amendments to the RFP at any time. The
City also reserves the right to cancel or reissue the RFP, to reject any or all proposals, to waive any
irregularities or informalities in the selection process, and to accept or reject any item or
combination of items. The City reserves the right to request clarification of information from any
proposer or to request supplemental material deemed necessary to assist in the evaluation of the
proposal. The City reserves the right to affect any agreement deemed by the City to be in its best
interest. This RFP does not obligate the City to accept or contract for any expressed or implied
services. The City reserves the right to award the services as described in the section titles “Scope
of Services” in total or in part to any combination of proposers.

Primary Services for Request A

L. Service Request A- Supplemental Financial Management & Accounting Support
Services

The City is seeking a relationship with a firm to supplement full-time accounting staff to provide
financial management and accounting support services. This includes specifically providing senior
management and leadership assistance to support the City’s Finance Department operations,
financial matters, accounting, financial reporting, debt management, internal controls, financial
and operational audits, compliance, supporting City Departments and other pertinent matters
related to the City. The selected firm would at a minimum designate (1) Key Personnel to act and
function in the role as Finance Director on a full-time basis. In addition to providing a mix of
senior support staff to supplement the Finance Department, to provide financial management
and leadership, and to supervise City employees within the Finance Department. The
respondent will be responsible for supervising its own staff of employees and consultants and
to assure that they comply with policies, procedures, laws and rules. The existing employee
profile of the Finance Department is as follows:

Employee Title Quantity Full or Part Time DOL
Accountant 2 Full-Time Exempt
Accounts Payable Clerk 1 Full-Time Non-Exempt
Payroll Clerk 1 Full-Time Non-Exempt
Administrative Assistant 1 Full-Time Non-Exempt

Key Personnel - Finance Director
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This person will serve in the role as Finance Director to supervise all activities of the Finance
Department, including preparing analysis and projections; maintaining integrity of the integrated
financial information system; making long and short-range plans; and working with the Budget
Administrator. This role is responsible for supervisory finance and budget work in the
management of all General Government accounting records, financial and budgeting reports,
accounting and budget systems and procedures and risk management programs where
applicable to the Finance Department. The Finance Director serves at the will of the City Manager
and will report directly to the City Manager or designee.

Will be required to work and attend meetings outside regular business hours.
Essential Functions

e Plans, directs, coordinates and administers all activities and personnel of the City's
Finance Department in accordance with all applicable laws, rules, regulations and
directions from City government.

e Supervises activities of the Finance Department, including administration, accounting,
property control, billing and collection, accounts payable, payroll, occupational
licenses, cash/debt management, and pensions.

e Analyzes the City's fiscal policies, interprets data, and recommends actions to
immediate supervisor, the City Manager and the City Commission.

e Coordinates activities with functions of other City departments and private and public
agencies.

e Directs preparation of reports and statements on the City's financial affairs including
internal and external reporting.

e Perform performance evaluation reviews and notice of disciplinary action when
warranted for employees within the department.

e Reviews all revenue forecasts for all General Government, Special Revenue, Debt
Service and Enterprise Funds to provide basis for cash flow forecasting.

e Prepares analysis and projections of the City's cash position to ensure that temporarily
idle funds are invested and that investments of debt service funds mature at correct
time.

e Maintains integrity of the integrated financial information system.

e Manages and administers the treasury function of the City, including disbursing of City
payrolls and General Government and Enterprise funds.

e Manages and administers the controllership function of the City, oversees and reviews
the bank reconciliations, account reconciliations, journal and payroll entries, general
accounting and reporting.

e Assist with maintaining compliance with monthly, quarterly and annual reporting.

e Manage the overall external financial audit of the Annual Financial Reporting
requirements and other laws and rules of the Florida Statues.

e Prescribes accounting/treasury forms and procedures.

e Administers and coordinates investment activities, revenue collections, banking
services, debt service, and other financial activities.

e Prepares, submits and monitors annual departmental budget.

e Makes long- and short-range plans for the department.

e Serves as liaison with the City Manager and City Commission on financial matters.

e Recommends selection, promotion, discharge, and other appropriate personnel
actions.
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e Attends work on a continuous and regular basis.
e Performs other related duties as assigned.
» Reportirregularities and fraud to the City Manager and City Attorney.

It will be the primary responsibility of the Finance Department to safeguard the City’s assets,
ensure cost-effectiveness, provide financial support to operating departments, and report
accurate and timely financial information to the City Commission, management, residents of the
community and stakeholders.

Other Services

From time to time the City may require consulting in areas other than those listed herein. Firms shall
provide a listing of various levels of staff from Partner to the Staff, and Consultant level along with a
corresponding hourly rate for each. If needed, the City may utilize the appropriate staff level of the firm
at the stated hourly rate or a determined fixed cost. If the City is unable to utilize the respondent’s team
due to circumstances such as organizational conflicts, independence concerns, etc., then the City will
seek other resources and contracts.

Primary Services for Request B

IL. Service Request B- Full Finance Department Outsourcing of Finance & Accounting
Services

The City is seeking a relationship with a firm to fully manage the Finance Department operations. The
respondent must provide staffing levels to provide financial management, leadership, supervisory
and accounting support services for the City. This includes specifically providing a full-service
option to provide senior level management and leadership to support the City’s Finance
Department operations, financial matters, accounting, financial reporting, debt management,
financial and operational audits, internal controls, compliance, supporting City Departments and
other pertinent matters related to the City. This also includes hiring and employing staff directly
by the respondent to maintain the appropriate staffing level to meet the demands of the Finance
Department and the City’s needs, siting detailed explanations for exceptions. The City is open to a
combination of staffing levels to provide the services needed. The respondent will adjust its
staffing levels to meet the City’s needs and must communicate its plan in the response on how it
will service the City’s needs over multiple fiscal years. The City’s fiscal year is as follows: from
October 1 to September 30.

The selected firm would at a minimum designate (1) Key Personnel to act and function in the role
as Finance Director on a full-time basis. It is expected that the respondent will provide the
staffing levels required to provide management, leadership and supervision to the operations of
the Finance Department to the City, and designated any other identified Key Personnel within
its staffing mix. The existing employee profile of the Finance Department is as follows:

Employee Title Quantity Full or Part Time DOL
Accountant 2 Full-Time Exempt
Accounts Payable Clerk 1 Full-Time Non-Exempt
Payroll Clerk 1 Full-Time Non-Exempt
Administrative Assistant 1 Full-Time Non-Exempt

Key Personnel - Finance Director

13IPage

57



This person will serve in the role as Finance Director to supervise all activities of the Finance
Department, including preparing analysis and projections; maintaining integrity of the integrated
financial information system; making long and short-range plans; and working with the Budget
Administrator. This role is responsible for supervisory finance and budget work in the
management of all General Government accounting records, financial and budgeting reports,
accounting and budget systems and procedures and risk management programs where
applicable to the Finance Department. The Finance Director serves at the will of the City Manager
and will report directly to the City Manager or designee.

Will be required to work and attend meetings outside regular business hours.
Essential Functions

e Plans, directs, coordinates and administers all activities and personnel of the City's
Finance Department in accordance with all applicable laws, rules, regulations and
directions from City government.

e Supervises activities of the Finance Department, including administration, accounting,
property control, billing and collection, accounts payable, payroll, occupational
licenses, cash/debt management, and pensions.

e Analyzes the City's fiscal policies, interprets data, and recommends actions to
immediate supervisor, the City Manager and the City Commission.

e Coordinates activities with functions of other City departments and private and public
agencies.

e Directs preparation of reports and statements on the City's financial affairs including
internal and external reporting.

e Reviews all revenue forecasts for all General Government, Special Revenue, Debt
Service and Enterprise Funds to provide basis for cash flow forecasting.

e Prepares analysis and projections of the City's cash position to ensure that temporarily
idle funds are invested and that investments of debt service funds mature at correct
time.

e Maintains integrity of the integrated financial information system.

e Manages and administers the treasury function of the City, including disbursing of City
payrolls and General Government and Enterprise funds.

e Manages and administers the controllership function of the City, oversees and reviews
the bank reconciliations, account reconciliations, journal and payroll entries, general
accounting and reporting.

e Assist with maintaining compliance with monthly, quarterly and annual reporting.

e Manage the overall external financial audit of the Annual Financial Reporting
requirements and other laws and rules of the Florida Statues.

e Prescribes accounting/treasury forms and procedures.

e Administers and coordinates investment activities, revenue collections, banking
services, debt service, and other financial activities.

e Prepares, submits and monitors annual departmental budget.

e Makes long- and short-range plans for the department.

e Serves as liaison with the City Manager and City Commission on financial matters.

e Recommends selection, promotion, discharge, and other appropriate personnel
actions.

e Attends work on a continuous and regular basis.

e Performs other related duties as assigned.
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e Reportirregularities and fraud to the City Manager and City Attorney.

It will be the primary responsibility of the Finance Department to safeguard the City’s assets,
ensure cost-effectiveness, provide financial support to operating departments, and report
accurate and timely financial information to the City Commission, management, residents of the
community and stakeholders.

Other Services

From time to time the City may require consulting in areas other than those listed herein. Firms shall
provide a listing of various levels of staff from Partner to the Staff, and Consultant level along with
a corresponding hourly rate for each. If needed, the City may utilize the appropriate staff level of
the firm at the stated hourly rate or a determined fixed cost. If the City is unable to utilize the
respondent’s team due to circumstances such as organizational conflicts, independence concerns,
etc., then the City will seek other resources and contracts.

Qualified firms must demonstrate competence and experience in all areas of expertise required by
the scope of services.

2-2 PROPOSER QUALIFICATIONS

Adequate information and documentation must be provided in the Proposal to support or confirm
satisfaction of the required qualifications below:
¢ The Proposer shall have extensive experience, expertise and reliability in Municipal
Financial Accounting Services; established reputation, particularly with governmental
clients; Proposer must have a minimum of three (3) years of consecutive and successful
experience in the aforementioned areas.
® Proposer’s track record in providing Financial Accounting Services to governmental
agencies as well as private entities (Please provide a list of current and relevant projects,
including client names, titles, phone numbers and email address. Please ensure that
contact information is current.)
¢ Demonstrate an overall combination of skills, prior work experience, business
reputation, and commitment to diversity.
¢ Demonstrate financial solvency.
e Explain how the proposer will manage the contract along with other work and
commitments.

2-3 TERM OF CONTRACT
The term of the contract is anticipated to be three fiscal years with a renewal of two one-year terms,

subject to negotiation of terms with the contractor and the concurrence of the City of Opa-locka City
Commission and availability of annual appropriation.
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PART III
PROPOSAL REQUIREMENTS
3-1 RULES FOR PROPOSALS

In order to maintain comparability and enhance the review process, proposals shall be organized in
the manner specified below and include all information required herein. The proposal must name
all persons or entities interested in the proposal as principals. The proposal must declare that it is
made without collusion with any other person or entity submitting a proposal pursuant to this RFP.

1. Cover Letter / Executive Summary

2. Company Background /Qualifications
3. Scope & Methodology - Service A

4. Scope & Methodology - Service B

5. Cost Proposal - Service A

6. Cost Proposal - Service B

8. Resumes and Certifications

9. Past Performance & Experience

10. Attachments

3-2 SUBMISSION OF PROPOSALS

The proposal shall be submitted on 8 % “x 11” paper, portrait orientation, with headings and
sections numbered appropriately. Ensure that all information is written legibly or typed. The
following should be submitted for a proposing firm to be considered:

3.2.1 Cover Page - Show the name of Proposer’s agency/firm, address, telephone number, name of
contact person, date, and the proposal number and description.

3.2.2 Tab 1 - Table of Contents
Include a clear identification of the material by section and by page number.

3.2.3 Tab 2 - Letter of Transmittal
3.2.3.1 Limit to one or two pages.
3.2.3.2 Briefly state the Proposers understanding of the work to be done and make a
positive commitment to perform the work.
3.2.3.3 Give the names of the persons who will be authorized to make representations for
the Proposer, their titles, addresses and telephone numbers.
3.2.3.4 Provide an official signature of a Corporate Officer certifying the contents of the
Proposer’s responses to the City’s Request for Proposal.

3.2.4 Tab 3 - General Information

3.2.4.1 Name of Business.
3.2.4.2 Mailing Address and Phone Number.
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3.2.4.3 Names and contact information of persons to be contacted for information or
services if different from name of person in charge.

3.2.4.4 Normal business hours.

3.2.4.5 State if business is local, national, or international and indicate the business legal
status (corporation, partnership, etc.).

3.2.4.6 Give the date business was organized and/or incorporated, and where.

3.2.4.7 Give the location of the office from which the work is to be done and the number of
professional staff employees at that office.

3.2.4.8 Indicate whether the business is a parent or subsidiary in a group of firms/agencies.
If it is, please state the name of the parent company.

3.2.4.9 State if the business is licensed, permitted and/or certified to do business in the
State of Florida and attach copies of all such licenses issued to the business entity.

3.2.5 Tab 4 - Project Approach (Scope & Methodology) - Service A and Service B
Describe in detail your proposal to fulfill the requirements of the scope of services listed in section
2.2 of this RFP.

3.2.6 Tab 5 - Experience and Qualifications (Personnel History and Experience)
3.2.6.1 Specify the number of years the Proposer has been in business.
3.2.6.2 Identify the Proposer’s qualifications to perform the services identified in this RFP
as listed in section 2-2 of the Scope of Services.

Include resumes, not exceeding one page each, of all key personnel who will be assigned to the City.

3.2.7 Tab 6 - Schedule
3.2.7.1 Include a timetable that identifies the amount of time required to complete each
component of the Program.
3.2.7.2 Indicate the earliest available start date for your project team.
3.2.7.3 Indicate the project completion date based on the date provided in 3.2.7.1.

3.2.8 Tab 7 - Pricing of Services (Cost Proposal - Service A and Service B)
3.2.8.1 Fee basis should be an all-inclusive, hourly fee.

3.2.9 Tab 8 - References (Past Performance and Experience)
3.2.9.1 Lista minimum of three (3) references in Florida for which the proposer has provided
Financial Accounting Services. Include the name of the organization, brief description of the
project, name of contact person telephone number and email address.

3.2.10 Tab 9 - Additional Forms
Proposers must compete and submit as part of its Proposal all of the following forms and/or
documents
® Proposer Qualifications
e (ertification regarding debarment and suspension
¢ Drug Free workplace certification

FAILURE TO SUBMIT ALL OF THE ABOVE REQUIRED DOCUMENTATION MAY DISQUALIFY
PROPOSER.
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PART IV
EVALUATION OF PROPOSALS
4-1 SELECTION COMMITTEE

A Selection Committee, consisting of City personnel, will convene, review and discuss all proposals
submitted.

The Selection Committee will use a point formula during the review process to score proposals and
assign points in the evaluation process in accordance with the evaluation criteria. The Proposer
shall satisfy and explicitly respond to all the requirements of the RFP including a detailed
explanation of how the services shall be performed.

Each proposal will be reviewed to determine if the Proposal is responsive to the submission
requirements outlines in the Solicitation. A responsive Proposal is one which follows the
requirements of this Solicitation that includes all documents are submitted in the format outlined
in this Solicitation, is of timely submission, and has the appropriate signatures as required on each
document. Failure to comply with these requirements may result in the Proposal being deemed non-
responsive. The Contract (s) will be awarded to the most responsive proposer whose Proposal best
serves the interest of and represents the best values to the City of Opa-locka.

4-2 EVALUATION CRITERIA

The Committee may select and choose to invite any and/or or all firms to make a presentation and
be interviewed by the Committee as part of the evaluation process for this Solicitation. The
Committee’s decision will be communicated by staff to all Respondents. The Respondent’s
presentation may clarify but may not modify their submitted proposal. Any discussion between the
presenter (s) and Evaluation Committee during presentations are intended only for purposes of
providing clarification in response to questions from the Committee.

Category Points

Experience and Qualifications / Ability of Professional Personnel /Financial 25
Qualifications and experience of assigned staff
1. Expertise in public, private and/or non-profit sectors.
2. Qualifications & experience of the firm and its subcontractors/suppliers
relevant to the Scope of Work.
Availability of qualified personnel.
Ability to meet set standards.
5. Previous contracting experience with the other public, private and/or non-
profit agencies.
6. Financial resources and capabilities by demonstrating financial solvency.
7. Evidence of insurance and/or bonding capacity.
8. Location of local office.
Quality of Services / Technical Approach to the Scope of Work
1. High-quality level of services to be provided to the City.
2. Understanding of City needs. 25

&~ W
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3. Ability to convey a depth of understanding of the Scope of Work and the firm'’s
capacity to accomplish it successfully.
Conveyance of a willingness to work with City staff to maximize resources.
Approach to the Project and Methodology.
Technical Soundness of the proposal.
7. Applicability of the service offered.
Cost Saving Initiatives 25
1. Development of long-range cost strategies.
2. Innovative ideas for cost containment.
Proposed Fee 25
1. Pricing Structure
2. Fee Schedule/Cost Proposal
3. Any other additional costs

ok

TOTAL 100

4-3 ORAL PRESENTATIONS

Proposers may be required to make individual presentations to the City Selection Committee in
order to clarify their proposals. Only those firms with the highest rated scores in accordance with
the stated criteria and their weights will be invited to give oral presentations. However, the City
has the right to accept the best proposal as submitted, without discussion or negotiation.

If the City determines that such presentations are needed, a time and place will be scheduled for
oral presentations. Each Proposer shall be prepared to discuss and substantiate any of the areas of
the proposal submitted, and its qualifications to perform the specified services. During the oral
presentations, the Proposers should relate their discussion to the evaluation criteria, which will
include (but not be limited to) their approach to the project. The proposed Project Manager must
be in attendance.

The Evaluation Criteria may be changed for the oral presentations evaluation phase. References
and site visits (if completed) shall be included in the final evaluation criteria, along with other
criteria and weights as determined by the Selection Committee. Finalists will be informed as to the
revised criteria, if any, prior to their oral presentation.

Additionally, prior to award of an Agreement pursuant to this RFP, the City may require Proposers
to submit such additional information bearing upon the Proposer’s ability to perform the services
in the Agreement as the City deems appropriate.

4-4  FINAL SELECTION

The City of Opa-locka will select the firm that meets the best interests of the City. The City shall be
the sole judge of its own best interests, the proposals, and the resulting negotiated agreement. The
City’s decisions will be final. Following the notification of the selected firm, it is expected that an
Agreement will be executed between both parties. City staff will recommend award to the
responsible Proposer whose Proposal is determined to provide overall best value to the City,
considering the evaluation factors in this RFP.
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4-5 AWARD AND CONTRACT EXECUTION

After review by the Selection Committee of the proposals and oral presentations a recommendation
will be made to the City Manager for submission to the City Commission for final approval. Upon
Commission authorization, contract negotiations will be initiated with the first ranked firm. If those
negotiations are unsuccessful, the City will formally terminate negotiations with the first ranked
firm and will commence contract negotiations with the next ranked firm, etc. Upon successful
contract negotiations with the prevailing firm, the remaining firms will be notified that the process
has been completed and that they were not selected.
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RFP NO. 21-XXXXXXX

FINANCIAL ACCOUNTING SERVICES

PROPOSER QUALIFICATIONS

The Proposer, as a result of this proposal, MUST hold a County and/or Municipal Contractor’s
Occupational License in the area of their fixed business location. The following information MUST
be completed and submitted with the proposal to be considered:

1.

9.

Legal Name and Address:

Name:

Address:

City, State, Zip: Phone/Fax:

Check One: Corporation () Partnership () Individual ()

If Corporation, state:
Date of Incorporation: State in which Incorporated:

If an out-of-state Corporation, currently authorized to do business in Florida, give date of
such authorization:

Name and Title of Principal Officers Date Elected:

The length of time in business: years

The length of time (continuous) in business as a service organization in Florida:
years

Provide a list of at least three commercial or government references that the bidder has
supplied service/commodities meeting the requirements of the City of Opa-locka
specification, during the last thirty-six months.

A copy of County and/or Municipal Occupational License(s)

Note: Information requested herein and submitted by the proposers will be analyzed by the City of Opa-locka and will be a factor considered in awarding
any resulting contract. The purpose is to insure that the Contractors, in the sole opinion of the City of Opa-locka, can sufficiently and efficiently perform
all the required services in a timely and satisfactory manner as will be required by the subject contract. If there are any terms and/or conditions that are
in conflict, the most stringent requirement shall apply.
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RFP NO: 21-XXXXXXX
PRICE PROPOSAL FORM

FINANCIAL ACCOUNTING SERVICES
SERVICE REQUEST A

PROPONENT understands and agrees that the Contract Price is the lump sum to furnish and install
all of the Work complete in place. Vendor’s price will not be adjusted unless the CITY changes the
scope of the Project after the Contract Date.

As such, the Vendor shall furnish all labor, materials, equipment, tools, superintendence and
services necessary to provide a complete, in place Project for the Proposed Price of:

LUMP SUM PRICE: $

SUBMITTED

THIS DAY OF 2021.
BID SUBMITTED BY:

Company Telephone Number

Name of Person Authorized to Submit Fax Number

Bid

Si Email Address
ignature

Title

22|Page
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RFP NO: 21-XXXXXXX
PRICE PROPOSAL FORM

FINANCIAL ACCOUNTING SERVICES
SERVICE REQUEST B

PROPONENT understands and agrees that the Contract Price is the lump sum to furnish and install
all of the Work complete in place. Vendor’s price will not be adjusted unless the CITY changes the
scope of the Project after the Contract Date.

As such, the Vendor shall furnish all labor, materials, equipment, tools, superintendence and
services necessary to provide a complete, in place Project for the Proposed Price of:

LUMP SUM PRICE: $

SUBMITTED

THIS DAY OF 2021.
BID SUBMITTED BY:

Company Telephone Number

Name of Person Authorized to Submit Fax Number

Bid

Si Email Address
ignature

Title
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CITY OF OPA-LOCKA

CERTIFICATION REGARDING DEBARMENT, SUSPENSION

PROPOSED DEBARMENT AND OTHER MATTERS OF
RESPONSIBILITY

1. The Proposer certifies, to the best of its knowledge and belief, that the Proposer and/or any of its
Principals:

A. Are not presently debarred, suspended, proposed for debarment, or declared ineligible
for the award of contracts by any Federal agency.

B. Have not, within a three-year period preceding this offer, been convicted of or had a civil
judgment rendered against them for: commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, state, or local) contract
or subcontract; violation of Federal or state antitrust statutes relating to the submission of
offers; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, tax evasion, or receiving stolen property; and

C. Are not presently indicted for, or otherwise criminally or civilly charged by a
governmental entity with, commission of any of the offenses enumerated in paragraph 1-B
of this provision.

2. The Proposer has not, within a three-year period preceding this offer, had one or more contracts
terminated for default by any City, State or Federal agency.

A. "Principals,” for the purposes of this certification, means officers; directors; owners;
partners; and, persons having primary management or supervisory responsibilities within a
business entity (e.g., general manager; plant manager; head of a subsidiary, division, or
business segment, and similar positions). This Certification Concerns a Matter Within the
Jurisdiction of an Agency of the United States and the Making of a False, Fictitious, or
Fraudulent Certification May Render the Maker Subject to Prosecution Under Section 1001,
Title 18, United States Code.

B. The Proposer shall provide immediate written notice to the Contracting Officer if, at any
time prior to contract award, the Proposer learns that its certification was erroneous when
submitted or has become erroneous by reason of changed circumstances.

C. A certification that any of the items in paragraph (a) of this provision exists will not
necessarily result in withholding of an award under this solicitation. However, the
certification will be considered in connection with a determination of the Proposer’s
responsibility. Failure of the Proposer to furnish a certification or provide such additional
information as requested by the Contracting Officer may render the Proposer non-
responsive.

D. Nothing contained in the foregoing shall be construed to require establishment of a

system of records in order to render, in good faith, the certification required by paragraph
(a) of this provision. The knowledge and information of a Proposer is not required to exceed
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that which is normally possessed by a prudent person in the ordinary course of business
dealings.

E. The certification in paragraph (a) of this provision is a material representation of fact upon
which reliance was placed when making award. If it is later determined that the Proposer
knowingly rendered an erroneous certification, in addition to other remedies available to
the Government, the Contracting Officer may terminate the contract resulting from this
solicitation for default.

AS THE PERSON AUTHORIZED TO SIGN THE STATEMENT, I CERTIFY THAT THIS FIRM COMPLIES
FULLY WITH THE ABOVE REQUIREMENTS.

Signature

Printed Name
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CITY OF OPA-LOCKA
RFP NO. 21-XXXXXXX

Whenever two (2) or more bids/proposals, which are equal with respect to price, quality, and
service, are received by the CITY OF OPA-LOCKA for the procurement of commodities or contractual
services, a bid/proposal received from a business that certifies that it has implemented a drug-free
workplace program shall be given preference in the award process. In order to have a drug-free
workplace program, a business shall:

1. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of controlled substances is prohibited in the workplace and
specifying the actions that will be taken against employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business’s policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and
employee assistance programs, and the penalties that may be imposed upon employees for
drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are
under bid a copy of the statement specified in number (1).

4, In the statement specified in number (1), notify the employees that as a condition for
working on the commodities or contractual services that are under bid, the employee will
abide by the terms of the statement and will notify the employer of any conviction on or plea
of guilty or no contest to any violation of Chapter 893, Florida Statutes or of any controlled
substance law of the United States or any singular state, for a violation occurring in the
workplace no later than five (5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program if such is available in the employee’s community by any employee
who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through
implementation of Section 287.087, Florida Statutes.

This Certification is submitted by the
(Name)
of
(Title/Position) (Company)

who does hereby certify that said Company has implemented a drug-free workplace program, which
meets the requirements of Section 287.087, Florida Statutes, which are identified in numbers (1)
through (6) above.

Date Signatu
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(2)

(3)
(4)

(5)

CITY OF OPA-LOCKA
NON-COLLUSION AFFIDAVIT

STATE OF FLORIDA - COUNTY OF MIAMI DADE

being first duly sworn, deposes and says that:

He/She/They is/are the
(Owner, Partner, Officer, Representative or Agent) of
the PROPONENT that has submitted the attached

proposal;

He/She/They is/are fully informed respecting the preparation and contents of the
attached Proposal and of all pertinent circumstances respecting such Proposal;

Such Proposal is genuine and is not a collusive or sham Proposal;

Neither the said PROPONENT nor any of its officers, partners, owners, agents,
representatives, employees or parties in interest, including this affiant, have in any way
colluded, conspired, connived or agreed, directly or indirectly, with any other
PROPONENT, firm, or person to submit a collusive or sham Proposal in connection with
the Work for which the attached Proposal has been submitted; or to refrain from
Proposing in connection with such Work; or have in any manner, directly or indirectly,
sought by agreement or collusion, or communication, or conference with any
PROPONENT, firm, or person to fix any overhead, profit, or cost elements of the Proposal
or of any other PROPONENT, or to fix any overhead, profit, or cost elements of the
Proposed Price or the Proposed Price of any other PROPONENT, or to secure through any
collusion, conspiracy, connivance, or unlawful agreement any advantage against
(Recipient), or any person interested in the proposed Work;

The price or prices quoted in the attached Proposal are fair and proper and are not
tainted by any collusion, conspiracy, connivance, or unlawful agreement on the part of
the PROPONENT or any other of its agents, representatives, owners, employees or parties
of interest, including this affiant.

Signed, sealed and delivered in the presence of:

By:
Witness Signature
Witness Print Name and Title
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NON-DISCRIMINATION AFFIDAVIT

I, the undersigned, hereby duly sworn, depose and say that the organization, business or
entity represented herein shall not discriminate against any person in its operations, activities or
delivery of services under any agreement it enters into with the City of Opa-locka. The same shall
affirmatively comply with all applicable provisions of federal, state and local equal employment
laws and shall not engage in or commit any discriminatory practice against any person based on
race, age, religion, color, gender, sexual orientation, national origin, marital status, physical or
mental disability, political affiliation or any other factor which cannot be lawfully used as a basis for
service delivery.

By:

Title:

Sworn and subscribed before this

day of , 20

Notary Public, State of Florida

(Printed Name)

My commission expires:
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E-VERIFY

Effective January 1, 2021, public and private employers, contractors and subcontractors will be
required to register with, and use of the E-verify system in order to verify the work authorization
status of all newly hired employees. Vendor/Consultant/Contractor acknowledges and agrees to
utilize the U.S. Department of Homeland Security’s E-Verify System to verify the employment
eligibility of:

a) All persons employed by Vendor/Consultant/Contractor to perform employment duties within
Florida during the term of the contract; and

b) All persons (including sub-vendors/sub-consultants/sub-contractors) assigned by Vendor
/Consultant/ Contractor to perform work pursuant to the contract with the Department. The
Vendor /Consultant/ Contractor acknowledges and agrees that use of the U.S. Department of
Homeland Security’s E-Verify System during the term of the contract is a condition of the contract
with the City; and

By entering into a Contract, the Contractor becomes obligated to comply with the provisions of Section
448.095, Fla. Stat., "Employment Eligibility," as amended from time to time. This includes but is not
limited to utilization of the E-Verify System to verify the work authorization status of all newly hired
employees, and requiring all subcontractors to provide an affidavit attesting that the subcontractor
does not employ, contract with, or subcontract with, an unauthorized alien. The contractor shall
maintain a copy of such affidavit for the duration of the contract. Failure to comply will lead to
termination of this Contract, or if a subcontractor knowingly violates the statute, the subcontract must
be terminated immediately. If t contract is terminated for a violation of the statute by the Contractor,
the Contractor may not be awarded a public contract for a period of 1 year after the date of
termination. The Contractor acknowledges it is liable to the City for any additional costs as a result
of termination of the contract due to Contractor’s failure to comply with the provisions herein.
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E-VERIFY FORM

Definitions:

“Contractor” means a person or entity that has entered or is attempting to enter into a contract with
a public employer to provide labor, supplies, or services to such employer in exchange for salary,
wages, or other remuneration.

“Subcontractor” means a person or entity that provides labor, supplies, or services to or for a
contractor or another subcontractor in exchange for salary, wages, or other remuneration.

Effective January 1, 2021, public and private employers, contractors and subcontractors will begin
required registration with, and use of the E-verify system in order to verify the work authorization
status of all newly hired employees. Vendor/Consultant/Contractor acknowledges and agrees to
utilize the U.S. Department of Homeland Security’s E-Verify System to verify the employment
eligibility of:

a) All persons employed by Vendor/Consultant/Contractor to perform employment duties
within Florida during the term of the contract; and

b) All persons (including sub-vendors/subconsultants/subcontractors) assigned by
Vendor/Consultant/Contractor to perform work pursuant to the contract with the
Department. The Vendor/Consultant/Contractor acknowledges and agrees that use of the
U.S. Department of Homeland Security’s E-Verify System during the term of the contract is a
condition of the contract with the City of Opa-locka; and

Should vendor become successful Contractor awarded for the above-named project, by entering
into this Contract, the Contractor becomes obligated to comply with the provisions of Section
448.095, Fla. Stat., "Employment Eligibility," as amended from time to time. This includes but is not
limited to utilization of the E-Verify System to verify the work authorization status of all newly hired
employees, and requiring all subcontractors to provide an affidavit attesting that the subcontractor
does not employ, contract with, or subcontract with, an unauthorized alien. The contractor shall
maintain a copy of such affidavit for the duration of the contract. Failure to comply will lead to
termination of this Contract, or if a subcontractor knowingly violates the statute, the subcontract
must be terminated immediately. If this contract is terminated for a violation of the statute by the
Contractor, the Contractor may not be awarded a public contract for a period of 1 year after the date
of termination.

Company Name:

Authorized Signature:

Print Name:

Title:

Date:
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Sponsored by: City Manager

RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF CITY
OF OPA-LOCKA, FLORIDA, APPROVING THE
RECOMMENDATION OF THE HISTORIC
ENVIRONMENTAL PRESERVATION BOARD TO ISSUE
A CERTIFICATE OF APPROPRIATENESS FOR THE
STRUCTURE AT 432 OPA-LOCKA BOULEVARD TO
ALLOW FOR THE REPLACEMENT OF WINDOWS AND
DOORS ON SAID REGISTERED HISTORIC PROPERTY;
PROVIDING FOR A SEVERABILITY; PROVIDING FOR
A CONFLICT AND REPEALER; RESCINDING ALL
RESOLUTIONS IN CONFLICT; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, on October 12, 2016, pursuant to Ordinance 16-13, the City of Opa-
Locka, Florida (“City”) established the Historic Environmental Preservation Board in
order to preserve and protect the City’s historic and cultural heritage and to foster civic
pride; and

WHEREAS, the Historic Environmental Preservation Board was also established
to protect the green environment within the City, especially, the preservation of its trees
in order to support Arbor Day principles; and

WHEREAS, pursuant to Chapter 2, Article XI, Division 13, Sec. 2-570.82(3) of the
City of Opa-Locka Code of Ordinances, the duties and responsibilities of the Historic
Environmental Preservation Board shall include responsibilities to “issue or deny
certificates of appropriateness and certificates to dig”; and

WHEREAS, the Historic Environmental Preservation Board has received an
application from the Opa-Locka Community Development Corporation, Inc. for the
issuance of a certificate of appropriateness to replace the windows and doors on the
registered historic property located at 432 Opa-Locka Boulevard within the City; and

WHEREAS, on January 28, 2021, the Historic Environmental Preservation Board
held a meeting to, among other business matters, consider a request for a certificate of
appropriateness approval for the structure at 432 Opa-locka Boulevard to allow for the
replacement of windows and doors on this historic property. After presentation and
discussion the Historic Environmental Preservation Board recommended approval of the
Certificate of Appropriateness by 5-0 vote; and
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WHEREAS, the City desires to approve the application for and the issuance of a
certificate of appropriateness for the subject registered historic property.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION
OF THE CITY OF OPA-LOCKA, FLORIDA:

Section1.  The recitals to the preamble herein are incorporated by reference.

Section 2.  City Commission of the City of Opa-Locka, Florida hereby approves
the recommendation of the Historic Environmental Preservation Board to issue a
certificate of appropriateness to allow for the replacement of the windows and doors on
the registered historic property located at 432 Opa-Locka Boulevard within the City.

Section 3.  If any clause, section, or other part or application of this Resolution
is held by any court of competent jurisdiction to be unconditional or invalid, in part or in

application, it shall not affect the validity of the remaining portions or application of this
Resolution.

Section4.  All resolutions in conflict herewith are hereby repealed.

PASSED AND ADOPTED this day of , 2021.

Matthew A. Pigatt, Mayor

ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney
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Moved by:

Seconded by:
VOTE:
Commissioner Burke (Yes)
Commissioner Davis (Yes)
Commissioner Taylor (Yes)
Vice-Mayor Williams (Yes)
Mayor Pigatt (Yes)
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A RESOLUTION OF THE CITY OF OPA-LOCKA, FLORIDA, APPROVING THE
RECOMMENDATION OF THE HISTORIC ENVIRONMENTAL PRESERVATION BOARD TO
ISSUE A CERTIFICATE OF APPROPRIATENESS FOR THE STRUCTURE AT 432 OPA-LOCKA
BOULEVARD TO ALLOW FOR THE REPLACEMENT OF WINDOWS AND DOORS ON THIS
REGISTERED HISTORIC PROPERTY AS RECOMMENDED BY THE HISTORIC
ENVIRONMENTAL PRESERVATION BOARD.; PROVIDING FOR A SEVERABILITY CLAUSE;
PROVIDING FOR A CONFLICT AND REPEALER CLAUSE

AND RESCINDING ALL

ORDINANCES IN CONFLICT; PROVIDING FOR AN EFFECTIVE DATE.
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Staff Summary:

The City has adopted Ordinance 16-13 allowing the Historic Environmental Preservation Board
to approve issuance or denial of regular and special certificates of appropriateness, subject to the
approval of a majority of the City Commission, in accordance with all administrative
requirements listed in Ordinance 81-13, Section 11. I through Section 11.XI. The Historic
Environmental Preservation Board held a meeting on January 28, 2021 to introduce new board
members, establish Board Chair and Vice-Chair, discuss current projects and to consider a request
for a certificate of appropriateness approval for the structure at 432 Opa-locka Boulevard to allow
for the replacement of windows and doors on this historic property. After presentation and
discussion the Historic Environmental Preservation Board recommended approval of the
Certificate of Appropriateness by 5-0 vote.

BACKGROUND:
The City adopted Resolution 91-01 and Ordinance 91-02 to identify the properties in the City that

were deemed outstanding examples of Moorish architecture, that were built based on the original
plans as designed by its founder, Glenn Curtiss and to establish a list of properties that meet the
requirements for being of historical, cultural, architectural and archeologjical significance which
included the property at 432 Opa-locka Boulevard. Over the years certain parts of a building
required replacement to ensure the viability and continued use of the structures. This property
has been maintained and it has not fallen into dilapidation through neglect. The owners have
submitted a building permit for the replacement of the windows for this property and completed
a Certificate of Appropriateness (COA) Application and they are aware of the requirement of City
Commission approval for the issuance of a certificate of appropriateness to make these
improvements.

Financial Impact - The City will receive permit fees associated with ensuring the preservation of this building.

Proposed Action:

Staff recommended approval for this legislation

Attachment:

Draft Resolution for a Certificate of Appropriateness —Building Permit Improvements
Ordinance 16-13

Ordinance 81-13

Florida Historic Preservation Letter-State Historic Preservation Officer (SHPO) Approval Letter
Building Plans for Replacement of Windows

Resolution 91-01

Ordinance 91-02

HEPB Application for Certificate of Appropriateness
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-« T"ICIAL COPY

+yst Reading: May .3, ..,381
Second Reading: May 27, 1981
Public Hearing: May 27, 1981 ORDINANCE NO. 81-13
Ppsted in Full: May 28, 1381
Effactive Date: May 28, 1981

AN ORDINANCE OF THE CITY OF OPA-LOCKA, FLORIDA AMENDING
CHAPTER 25 OF THE CODE OF ORDINANCES ESTABLISHING THE OPA-LOCKA
HISTORICAL PRESERVATION BOARD PURSUANT TO SECTION 3, SUBSECTION
(1) OF METROPOLITAN DADE COUNTY, FLORIDA ORDINANCE 81 13, FOR THE
PURPOSE OF PROTECTING AND PERPETUATING PROPERTIES WORTHY OF HIS-
TORIC PRESERVATION: PROVIDING FOR RULES OF PROCEDURE; PROVIDING
FOR DESIGNATION OF PROPERTIES AS INDIVIDUAL SITES, DISTRICTS OR
ARCHEOLOGICAL ZONES AND FOR REGULATION OF SAME THROUGH ISSUANCE
OF CERTIFICATES OF APPROPRIATENESS AND CERTIFICATES TO DIG; PRO-
VIDING FOR QUALIFICATION OF ELIGIBILITY FOR FINANCIAL ASSISTANCE
PURSUANT TO SECTION 16 OF SAID DADE COUNTY ORDINANCE 81— 13; PRO-
VIDING FOR PENALTIES AND APPEALS; PROVIDING FOR SEVERPBILITY,
INCLUSION IN THE CODE AND AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners of Metropolitan Dade
County, Florida adopted on February 17, 1981, effective February
27, 1981, Ordinance 81-13 for the purpose of protecting and

perpetuating properties worthy of historic preservation; and

WHEREAS, said County Ordinance 81-13, Section 3, provides that

- municipalities within Dade County shall have up to and including

July 1, 1982 to adopt local ordinances with respect to historical
districts, individual sites and archeological zones, with the
provision that should any municipality fail to adopt an ordinance
regulating historic preservation prior to July 1, 1982 said

County Ordinance shall govern within such municipality; and

WHEREAS, the City of Opa-locka has a rich history in its urban
design concept, buildings, structures and archeological sites,
notably the manifestation of the urban design concept envisioned
by its founder, Glen H. Curtiss and implemented by noted town
planner Clinton McKenzie and noted Architect Bernhardt E. Muller;

and

WHEREAS, remnants of the ancient Indian hammock from which the
City of Opa-locka derives its name are still to be seen east of
LedJeune Road on the South Side of Opa-locka Airport. The first

extensive archeological project launched in Dade County included,

in 1934, excavations in this hammock, and fragments of the Tequesta

Indian pottery design called Opa-locka incised were first found
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there‘and thus so named; and

WHEREAS, many significant and varied aspects of the history of
the City of Opa-locka, founded in 1926, are concentrated in the

second quarter of the twentieth century; and

WHEREAS, this variety has been manifested in a unique architectur-
al and urban design response to Founder Glen Curtis preference
for arabian archietectural design and the professional talents

of designers Mr. McKenzie and Mr. Muller; and

WHEREAS, the possibility exists that archeological sites exist
within Opa-locka that have yet to be discovered which could
yield a great amount of information on the history and prehistory

of the Opa-locka area; and

WHEREAS, the preservation of historic buildings, historic
structures, historic districts and sites and archeological
districts and sites are in the best interest and public welfare
of the citizens of and visitors to Opa-locka, Dade County and

the South Florida Metropolitan Region; and

WHEREAS, the preservation of these resources will expand the
educational and cultural opportunities of the citizens of, and
vistors to, the City of Opa-locka, Dade County and the South

Florida Region.

NOW, THEREFORE' BE IT ORDAINED BY THE BOARD OF CITY COMMISSIONERS

OF THE CITY OF OPA~LOCKA, FLORIDA
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Section 1. Short Title

This Ordinance shall be known and may be cited as

the "City of Opa-locka Historic Preservation Ordinance."

Section 2. Declaration of Legislative Intent

It is hereby declared as a matter of public policy
that the protection, enhancement and perpetuation of properties
of historical, cultural, archeological, aesthetic and architec-
tural merit are in the interests of the health, prosperity and
welfare of the people of Opa-locka. Therefore, this Ordinance

is intended to:

(1) Effect and accomplish the protection, enhancement
and perpetuation of buildings, structures, improvements
landscape features and archeological resources of sites
and districts which represent distinctive elements of
the City's, County's and Region's cultural, social,

economic, political, scientific, religious, prehistoric

and architectural history;

(2) Safeguard the area's historical, cultural archeo-
logical and architectural heritage, as embodied and
reflected in such individual sites, districts and

archeological zones;

(3) Foster civic pride in the accomplishments of the

past;

(4) Protect and enhance the area's attraction to visitors

and the support and stimulus to the economy thereby

provided; and

(5) Promote the use of individual sites and districts

for the education, pleasure and welfare of the people of

the Opa-locka area, Dade County and the South Florida

Metropolitan Region.
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Section 3. Scope of Regulations

This Ordinance is intended to and shall govern and be
applicable to all property located in the City of Opa-locka,
Florida. Nothing contained herein shall be deemed to supercede
or conflict with applicable building and zoning codes. Provisions
contained herein shall be cumulative and read in conjunction wi;h
other laws, rules and regulations. It is the legislative intent
of the Opa-locka City Commission that this ordinance shall meet
the requirements of Section 3, Subsections (1), (2) and (3) of
Dade County Ordinance 81-13 as a qualified municipal Historic Pre-
servation Ordinance, and that this Ordinance shall be filed with
the Clerk of Dade County Board of County Commissioners and with
the National Register.of Historical places for certification to be

eligible under the 1976 Tax Act.

Section 4. Definitions

(1) Archeological zone - An area designated by this
ordinance which likely to yield information on the history and pre-
history of Opa-locka based on prehistoric settlement patterns in
Opa-locka as determined by the results of the Dade County Historic
Survey and local research. These Zones will tend to conform to
natural physiographic features which were the focal points for pre-

historic and historic activities.

(2) Certificates of Appropriateness - A certificate
issued by the Board permitting certain alterations or improvements

to a designated property.

(A) Regular Certificate of Appropriateness -~ A
Regular Certificate of Appropriateness
shall be issued by the staff of the
Preservation Board, based on the
quidelines for preservation approved by
the Board.

(B) Special Certificate of Appropriateness -
For all applications for a Special
Certificate of Appropriateness involving
the demolition, removal, reconstruction
or new construction at an individual site
or in a district a Special Certificate
of Appropriateness is required that is
issued directly by the Board.
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(3) Certificate to Dig - A certificate that gives
the Board's permission for certain digging projects that may
involve the discovery of as yet unknown or known archeclogical
sites in an archeological zone. This certificate is issued by
staff of the Board based on the guidelines for preservation

approved by the Board.

(4) Certificate of Recognition - A certificate issued
by the Board recognizing properties designated pursuant to this

ordinance.

(5) Demolition - The complete constructive removal of

a building on any site.

(6) Districts - A collection of archeological sites,
buildings, structures, landscape features or other improvements
that are concentrated in the same area and have been designated

as a district pursuant to this ordinance.

(7) Exterior - All outside surfaces of a building

or structure.

(8) Guidelines for Preservation - Criteria established
by the Preservation Board to be used by staff in determining the
validity of applications for a Regular Certificate of Appropriate-
ness and any Certificate to Dig and to establish a set of quide-

lines for the preservation of buildings in Opa-locka.

(9) Historical Preservation Board - A board of citizens

created by this ordinance as described in Sections 5 through 9.

(10) Historic Survey - A comprehensive survey compiled
by the Historic Preservation Division of the Dade County Office
of Community and Economic Development involving the identification,
research and documentation of buildings, sites and structures of
any historical, cultural, archeological or architectural, impor-

tance in Dade County, Florida.
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(11) 1Individual Site - An archeological site, building,
structure, place or other improvement that has been designated
as an individual site pursuant to this ordinance. Under the
provisions of this ordinance interior spaces may be regulated

only where a building or structure is designated individual site.

(12) National Register of Historic Places - A federal
listing maintained by the U.S. Department of the Interior of
buildings, sites, structures and districts that have attained a
quality of significance as determined by the Historic Preservation

Act of 1965 as amended.

(13) Ordinary Repairs or Maintenance = Work done to
prevent deterioration of a building or structure or decay of or
damage to a building or structure or any part thereof by re-
storing the building or structure as nearly as practicable to its

condition prior to such deterioration, decay or damage.

(14) Owner of a Designated Property - As reflected on
the current Metropolitan Dade County tax rolls or current title

holder.

(15) Undue Economic Hardship - Failure to issue a
certificate would place an onerous and excessive financial
burden upon the owner that would amount to the taking of the

owner's property without just compensation.

(16) Landscape Feature ~ Any improvement or vegetation
including, but not limited to outbuildings, walls, courtyards,
fences, shrubbery, trees sidewalks, planters, plantings, gates,

street furniture and exterior lighting.

Section 5. Historic Preservation Board: Created and Established

There is hereby created an Historical Preservation Board,
("the Boara"), as a governmental agency of the City government in
and for the City of Opa-locka, Florida. The Board is hereby vested
with the power, authority and jursidiction to designate, regulate

and administer historical, cultural, archeological and architectural
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resources in Opa-locka, Florida, as prescribed by this Ordinance
under the direct jurisdiction and legislative control of the

Opa-locka City Commission.

Section 6.  Members

The Board shall consist of five (5) members appointed
by the City Commission. Each member of the Board shall be, and
shall hold office only so long as he or she is a resident and
registered voter of the City of Opa-locka, Florida. The ferm
of office of membership shall be five years, except that, of the
five members first appointed, one shall be appointed for a term
of one year, one for a term of two years, one for a term of three
years, one for a term of four years,:and one for a term of five
years. Thereafter successors shall be appointed for a term of
five years each. Any vacany during the unexpired term of an
appointive member shall be filled by the City Commission for the
remainder of the term. Members shall be eligible for reappoint-
ment, and shall hold office until their successors have been duly
appointed and qualified. Members of the Board shall serve without
compensation but shall be reimbursed for necessary expenses incurred
in the performance of their official duties, as shall be determined
and approved by the City Commission. Before entering upon the
duties of office,‘each member shall file written acceptance of
appointment and take and subscribe to the oath of office pre-
scribed by law, which shall be-filed in the office of City Clerk.
A member of the Board may be removed from office only by a four-
fifths (4/5) vote of the entire membership of the City Commission;
however, whenever a member of the Board shall fail to attend three
(3) consecutive meetings, the chairman shall certify the same to
the City Commission. Upon such certification the member shall be
deemed to have been removed and the City Commission shall fill the

vacancy by appointment.

Section 7. Organization

The members of the Board shall select a chairman who
shall serve at the pleasure of the Board and such other officers

as may be deemed necessary or desirable. The City Manager shall
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provide adequate personnel for the Board including but not limited
to representative from the Departments of Community Development,
Public Works, Public Affairs and City Attorney which shall be
deemed the staff of the board. Minutes of each board meeting shall
be kept and prepared under the supervision and direction of the
Board, and copies of such minutes shall be filed with the City‘

Clerk.

Section 8. Rules and Regulations

The Board shall make and prescribe such rules and reg-
ulations as are reasonably necessary and appropriate for the
proper administration and enforcement of the provisions of this
Ordinance. Such rules and regulations shall conform to the pro-
visions of this Ordinance and shall not conflict with the
Constitution and general laws of the State of Florida, and shall
govern and control procedures, hearings and actions of the board.
No such rules and regulations shall become effective until a
public hearing has been held upon the proposed rules and regula-
tions, and any amendments or modifications thereto, and the same
have been approved by the City Commission and filed with the City
Clerk. Upon approval by the Commission, such rules and regulations
shall have the force and effect of law within the City of Opa-locka,
Florida. The Board shall prescribe forms for use by applicants in
compliance with the provisions of this chapter. The Board may
authorize any one of its members to administer oaths and certify

to official acts.

Section 9. Powers and Duties

The Historical Preservation Board shall have the following
enumerated powers and duties:
1) Adopt or amend rules of procedure

2) Designate individual sites, districts
and archeological zones.

3) Issue or deny Certificates of

Appropriateness and Certificates to
Dig.
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4)

5)

6)

7)

8)

10)

11)

12)

13)

Section 10.

-9

Approve historical markers and issue
certificates of recognition for
individual sites and designated
properties in a district.

Recommend zoning and building code
amendments to the proper authorities.

Establish quidelines for preservation
and criteria for issuance by staff of
regular certificates of appropriateness.

Promote the awareness of historic
preservation and its community benefits.

No actions of this Board will supersede
or be construed as superseding the
authority of the City Commission.

Review and update the Historic Survey

as it applies to the City of Opa-locka
for its quality and professional merit,
and validate the findings of the survey as
bonafide ' - and sincere, and conduct

such local research as is considered
appropriate.

Implement the authority of this

Ordinance and fulfill the tasks set forth
for this Board by the City Commissioners
in this and other ordinances.

Record and maintain records of the
Board's actions and decisions.

Follow and abide by the laws of the
United States of America, the State of
Florida, Dade County, and the City of
Opa-1locka.

Provide an annual report to the City
Commission.

Designation Process and Procedure

I.

The Board shall have the authority to designate

areas, places, buildings, structures, landscape features, archeo-

logical sites and other improvements or physical features, as

individual sites, districts, or archeological zones that are

significant in Opa-locka's history, architecture, archeology, or

culture and possesses an integrity of location, design, setting,

materials, workmanship or association, or:

(A) Are associated with distinctive
elements of the cultural, social
political, economic, scientific,
religious, prehistoric and archi-
tectural history that have
contributed to the pattern of
history in the community, Dade
County, South Florida, the state
or the nation; or

88



(B)

(c)

(D)

(E)

IT. Certain properties which include cemeteries, birth- -

=10~

Are associated with the lives of
persons significant in our past; or

Embody the distinctive characteristics
of a type, period, style or method of
construction or work of a master; or
that possess high artistic value, or
that represent a distinquishable
entity whose components may lack
individual distinction; or

Have yielded, or are likely to yield
information in history or prehistory;
or

Are listed in the National Register
of Historic places.

places, properties owned by religious institutions, or used for

religious purposes, structures that have been moved from their

original locations, properties commemorative in nature and

properties that have achieved significance within the last twenty-

five years, will not normally be considered for designation.

However, such properties will qualify if they are integral parts

of districts that do meet the criteria, or if they fall within

the following categories:

(a)

(B)

(C)

(D)

(E)

(F)

A religious property deriving primary
significance from architectural or
artistic distinction of historical
importance.

A building or structure removed from
its location but which is primarily
s1gn1f1cant for architectural value,
or is the surviving structure most
importantly associated with an
historic event or person.

A birthplace or grave of an historical
figure of outstanding importance if
there is no other appropriate site or
building directly associated with
his/her productive life.

A cemetery which derives its primary
significance from graves of persons
of transcendent importance, from age,
distinctive design features, or from
association with historic events.

A property primarily commemorative in
intent if design, age, tradition, or
symbolic value has invested it with
its own historical significance.

A property or district achieving
significance within the past twenty-
five years if it is of exceptional
importance.
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III. Prior to the designation of an individual site, a
district, or an archeological zone, an investigation and designation
report must be filed with Board. The format of these reports
may vary according to the type of designation, however all reports
must address the following: The historical, cultural, architectural,
and archeological significance of the property of properties being
recommended for designation; a recommendatioﬁ of boundaries for
districts and archeological zones and identification of boundaries
of individual sites being designated; a recommendation of standards
to be adopted by the Board in carrying out its regulatory function
under this ordinance with respect to Certificates of Appropriateness
and Certificates to Dig. Where a report is filed recommending
designation of a district, the report must identify those properties,
if any, within the district which are not historically or archi-
teéturally compatible with structures in the district. The sténdards
for regulating such non~conforming properties shall provide that a
Certificate of Appropriateness may be required only for new con-
struction on such properties. All reports shall take into consider-
ation projected, proposed or existing public improvements and

developmental or renewal plans.
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IV. Procedure

()

(B)

(C)

(D)

(E)

Petition of the Owner - The owner(s)
of any property in the City of Opa-
locka may petition this Board for
designation of their property as an
individual site, district or archeo-
logical zone provided that they appear
before the Board with sufficient in-
formation to warrant the investigation
of the property for future designation
and the Board finds that the property
may be worthy of designation. The
Board shall, based on its findings,
either direct the staff to begin the
designation process or deny the
petition. Nothing in this subsection
shall be deemed to restrict the power
of the Board to initiate the designa-
tion process pursuant to this section.

Directive of the Board - The Board
shall, upon recommendations from

.staff and the acceptance of petitions

pursuant to Part IV, Section A of
this section, direct staff to begin
the designation process by preparing
a designation report, pursuant to
Part III of this section and any
other standards the Board may deem
necessary, and submitting this report
according to the procedures described
herein.

Notification of owner - For each pro-
posed designation of an individual
site, district, or archeological zone
the Board is encouraged to obtain the
permission of the property owner(s)
within the designated area, and is
respdnsible for mailing a copy of the
designation report to the owner(s) as
notification of the intent of the
Board to consider designation of the
property at least 15 days prior to
filing of a designation report with
the Board.

Notification of Government Agencies -
Upon filing of a designation report,
the Community Development Director
shall immediately notify the Clerk of
the Board of County Commissioners, the
City Clerk, the City Building Official,
the City Attorney and any other County
or Municipal agency, including agencies
with demolition powers, that may be
affected by said filing.

Notification of a Public Hearing - For
each individual site, district or
archeological zone proposed for desig-
nation a public hearing must be held.
Owners of record or other parties
having an interest in the proposed

designated properties, if known,
shall be notified of the public
hearing, however, failure to re-
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ceive such notice shall not invali-
date the same as such notice shall
also be perfected by publishing a
copy thereof in a newspaper of
general circulation at least ten (10)
days prior to the hearing. Owners
shall be given an opportunity at the
public hearing to object to the pro-
posed designation.

(F) Requirement of Notification - The Board
shall reduce to writing its decision .
to approve, deny, or amend the pro-
posed designation and direct the
Community Development Director to
notify the following of its actions
with a copy of the official minutes
of the meeting, and a resolution of
the Board providing a summary state-
ment of the effects of this action:

1) The City of Opa-locka Building
Official,

2) The County Clerk,
3) The Opa-locka City Clerk,

4) Owner(s) of the affected property
and other parties having an
interest in the property, if known,

5) The Opa-locka Public Affairs
Department, -

6) The Opa-locka Public Works
Department, and

7) Any other County or Municipal
Agency, including agencies with
demolition powers, that may be
affected by this action.

(G) The Board may amend or rescind any
designation provided it complies with
the same manners and procedures used
in the original designation.

(H) Moratorium. Upon the filing of a
designation report by the staff, the
owner (s) of the real property which is
the subject matter of the designation
report shall not:

1) Erect any structure on the
subject property.

2) Alter, restore, renovate, move or
demolish any structure on the
subject property, until such time
as final administrative action,
as provided by this chapter, is
completed.
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Section 11. Application for Certificate of Appropriateness

I. No building, structure, improvement, landscape
feature or archeological site within the City of Opa-locka which
is designated pursuant to Section 10 of this Chapter shall be
erected, altered, restored, renovated, excavated, moved or
demolished until an application for a Certificate of Appropriate-
ness regarding any architectural features, landscape features or
site improvements has been submitted to the Board for approval
pursuant to the procedures in this section. Architectural features
shall include, but not be limited to, the architectural style,
scale, massing, siting, general design, ingress and egress, and
general arrangement of the exterior of the building or structure,
including the type, style and color of roofs, windows, doors and
appurtenances. Architectural features shall include, when applic-
able, interior spaces where interior designation has been given
pursuant to Section 10 of this Ordinance. Landscape features and
site improvements shall include, but are not limited to, site re-
grading, subsurface alterations, fill deposition, paving, land-
scaping, walls, fences, courtyards, vehicular movement systems,
signs and exterior lighting. No Certificate of Appropriateness shall
be approved unless the architectural plans for said construction,
alteration, excavation, restoration, renovation, relocation, or

demolition is approved by the Board.

II. The Board shall develop procedures for making
application for both a Regular and Special Certificate of

Appropriateness.

ITII. The Board shall adopt and may from time to time
amend the standards by which applications for any Certificate of
Appropriateness are to be measured and evaluated. 1In adopting
these guidelines, it is the intent of the Board to promote main-
tenance, restoration and adaptive reuses appropriate to the pro-
perty, and compatible contemporary designs which are harmonious
with the exterior architectural and landscape features of neigh-

boring buildings, sites and streetscapes. These guidelines shall
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‘also serve as criteria for the Community Development staff to
make decisions regarding applications for Regular Certificates

of Appropriateness.

IV. Regular Certificates of Appropriateness - Based
on the quidelines for preservation, the designation report, a
complete application for Regular Certificate of Appropriateness,
any additional plans, drawings or photographs to fully describe
the proposed alteration and any other guidelines the Board may
deem necessary, the staff of the Board shall approve or deny the
application for a Regular Certificate of Appropriateness by the
owner (s) of a designated individual site, or property within a
designated district. The findings of the staff shall be mailed
to the applicant, accompanied by a statement in full regarding
the staff's decision. The applicant shall have an opportunity
to challenge the staff decision by applying for a Special Certifi-

cate of Appropriateness.

V. Special Certificates of Appropriateness -

A. An applicant for a Special Certificate of
Appropriateness shall submit his application to the Board pur-
suant to Section }0 of this Chapter and accompany such application
to the Board with full plans and specifications, site plan, and
samples of materials as deemed appropriate by the Board to fully

describe the proposed appearance, color, texture or materials,

and architectural design of the building and any outbuilding, wall,

courtyard, fence, landscape feature, paving, signage and exterior
lighting. The applicant shall provide adequate information to
enable the Board to visualize the effect of the proposed action on
the applicant's building and its adjacent buildings and street-
scapes. If such application involves a designated archeological
site the applicant shall provide full plans and specifications of
work that may affect the surface and subsurface of the archeologi-

cal site.
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B. The Board shall hold a public hearing upon an
application for a Special Certificate of Appropriateness affecting
property under its control. 1In such instances, notice and pro-
cedure of the public hearing shall be given to the property owner (s)
by certified mail and to other interested parties by an advertise-

ment in a newspaper of general circulation.

C. The Board shall approve, deny, Or approve
in modified form an application, subject to the acceptance of
the modification by the applicant, or suspend action on the
application in order to seek technical advice from outside its
members or to meet further with the applicant to revise or modify

the application.

D. The decision of the Board shall be issued in
writing. Evidence of approval of the application shall be by
Certificate of Appropriateness issued by the Board or the Board's
designated staff representative to the applicant, and whatever its
decision, notice in writing shall be given to the applicant and
the Opa-locka Building Official. The Board shall keep a record

of its actions under this ordinance.

VI. Demolition

A. Demolition of a designated building, structure,
improvement or site may occur pursuant to an order of a government
agency or a court of competent jurisdiction or pursuant to an
application by the owner for a Special Certificate of Appropriate-

ness.

B. Government agencies having the authority to
demolish unsafe structures shall receive notice of designation of
individual sites, districts or archeological zones pursuant to
Section 10 of this Chapter. The Board shall be deemed an interested
party and shall be entitled to recieve notice éf any public hearings
conducted by said government agency regarding demolition of any
designated property. The Board may make recommendations and sug-
gestions to the government agency and the owner(s) relative to the
feasibility of and the public interest in preserving the designated

property.
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C. No permit for voluntary demolition of a desig-
nated building, structure, improvement or site shall be issued to
the owner(s) thereof until an application for a Special Certificate
of Appropriateness has been submitted and approved pursuant to the
procedures in this Section. Refusal by the Board to grant a Special
Certificate of Appropriateness shall be evidenced by written order
detailing the public interest which is sought to be preserved. The
Board shall be guided by the criteria contained in subsection VI, D
herein. The Board may grant a Special Certificate of Appropriate-
ness which may provide for a delayed effective date of up to two
(2) years. The efféctive date shall be determined by the Board
based upon the relative significance of the structure and the prob-
able time reguired to arrange a possible alternative to demolition.
During the demolition delay period, the Board may take such steps
as it deems necessary to preserve the structure concerned, in
accordance with the purposes of this ordinance. Such steps may in-
clude, but shall not be limited to, consultation with civic groups
public agencies and interested citizens, recommendations for
acquisition of property by public or private bodies or agencies, and
exploration of the possibility of moving one or more structures or

other features.

D. In addition to all other provisions of this
ordinance, the Board shall consider the following criteria in
evaluating applications for a Special Certificate of Appropriateness
for demolition of designated properties:

(a) Is the structure of such interest or
quality that it would reasonably meet
national, state, or local criteria for
designation as an historic or
architectural landmark?

(b) 1Is the structure of such design,
craftsmanship, or material that it
could be reproduced only with great
difficulty and/or expense?

(c) Is the structure one of the last remain-
ing examples of its kind in the neighbor-
hood, the County, or the region?

(d) Does the structure contribute significantly

to the historic character of designated
district?
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(e) Would retention of the structure promote
the general welfare of the County by
providing an opportunity for study of
local history, architecture, and design
or by developing an understanding of the
importance and value of a particular
culture and heritage?

(f) Are there definite plans for reuse of
the property if the proposed demolition
is carried out, and what will be the
effect of those plans on the character
of the surrounding area?

VII. Where, by reason of particular site conditions and
restraints, or because of unusual circumstances applicable solely
to the particular applicant, strict enforcement of the provisions
of this ordinance would result in serious undue economic hardship
to the applicant, the matter shall be officially referred to the
Opa-locka Zoning Board of Appeals which shall have the power to
vary or modify adherence to this ordinance; provided always that
its requirements ensure harmony with the general purposes hereof

and will not adversely affect the City of Opa-locka, Dade County,

nor the South Florida metropolitan region.

VIII. ©No Building Permit shall be issued by the
Opa-locka Building Official which affects any designated property

'in Dade County without a Certificate of Appropriateness.

IX. All‘work performed pursuant to the issuance of any
Certificate of Appropriateness shall conform to the requirements of
the Certificate. The City Manager shall designate an appropriate
official to assist the Board by making necessary inspections in
connection with enforcement of this ordinance and shall be empowered
to issue a stop work order if performance is not in accordance with
the issued certificate. No work shall proceed as long as a stop
work order continues in effect. Copies of inspection reports shall
be furnished to the Board and copies of any stop work orders both
to the Board and the épplicant. The Building Official or appro-
priate official and staff for the Board shall be responsible for
ensuring that any work not in accordance with an issued Certificate
of Appropriateness shall be corrected to comply withvthe Certificate

of Appropriateness prior to withdrawing the stop work order.
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X. For the purpose of remedying emergency conditions
determined to be dangerous to life, health or property, nothing
contained herein shall prevent the making of any temporary con-
struction, reconstruction or other repairs to a building or site
in the City of Opa-locka, pursuant to an order of a government
agency or a court of competent jurisdiction. The owner of a
building damaged by fire or natural calamity shall be permitted
to stabilize the building immediately without Board approval, and
to rehabilitate it later under the normal review procedures of
this ordinance.

XI. The Board shall have the authority to review
applications for Certificate of Appropriateness for all property
in Opa-locka, however owned, by either private or public parties.

The purposes of this ordinance shall apply equally to plans, pro-

jects or work executed or assisted by any private party, governmental

body or agency, department, authority or board of the City, County

or State.

Section 12. Maintenance of Designated Properties

Nothing in this ordinance shall be construed to pre-
vent the ordinary maintenance or repair of any elements of any
building or structure which does not involve a change of design,
appearance or material, and which does not require a building

permit.

Section 13. Certificates to Dig

I. Within an archeological zone, new construction,
filling, digging, the removal of trees, or any other activity that
may alter or reveal an interred archeological site shall be pro-
hibited without a Certificate to Dig. All applications to all
appropriate municipal or county agencies involving new construction,
large scale digging, the removal of trees or any other activity.that
may reveal or disturb an interred archeological site, in an arche-
ological zcne shall require a Certificate to Dig before approval.
Based on the designation report for the archeclogical zone, a com-

plete application for a Certificate to Dig and any additional quide-

98



-20-

1lines the Board may deem necessary, the staff of the Board shall
approve or deny the application for a Certificate to Dig by the
owners of a property in a designated archeological zone. The
Certificate to Dig may be made subject to specified conditions, in-
cluding but not limited to, conditions regarding site excavation.
In order to comply with the site excavation requirements of the
Certificate to Dig, the applicant may agree to permit a City or
County sanctioned Archeologist to conduct excavation from the time
of the approval of the Certificate to Dig until the effective date
thereof. The findings of the staff shall be mailed to the applicant
promptly. Applicant shall have the opportunity to challenge the
staff decision or any conditions attached to the Certificate to

Dig by requesting a meeting of the Board. The Board shall convene
within a reasonable time and shall make every effort to review

and reconsider the original staff decision to arrive at an equit-
able decision. The decision of the Board shall be reduced to writ-

ing.

II. Approved Certificates to Dig - Approved Certificates
to Dig shall contain an effective date at which time the proposed
activity may begin, unless the Board decides to designate the site
in question as an individual site or district pursuant to Section 10
of this ordinance in which case all the rules and regulations per-
taining to the designation process shall apply from the date the

designation report has been filed.

III. All work performed pursuant to the issuance of a
Certificate to Dig shall conform to the requirements of such
certificate. It shall be the duty of the City of Opa-locka, in
particular its Public Works Department, to inspect from time to time
any work pursuant to such certificate to assure compliance. In the
event work is performed not in accordance with such certificate,
the official designated by the City Manager pursuant to Section 11
(IX) shall be empowered to issue a stop work order and all work
shall cease. No person, firm or corporation shall undertake any

|

work on such projects as long as such stop work order shall con-

tinue in effect.
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.Section 14. Appeals

Upon written decision of the Board, an aggrieved party
may appeal the decision by filing a written notice of appeal with
the City Clerk. The notice of appeal shall state the decision which
is being appealed, the grounds for the appeal, and a brief summary
of the relief which is sought. Subsequently, the City Commission
shall conduct a public hearing at which time they may affirm,
modify or reverse the decision of the Board. Nothing contained
herein shall preclude the City Commission from seeking additional
information prior to rendering a final decision. The decision of
the City Commission shall be reflected in the Minutes and a copy
of the Minutes shall be forwarded to the board and the appealing
party.

Within the time prescribed by the appropriate Florida
Rules of Appellate Procedure, a party aggrieved by a decision of
the City Commission may appeal an adverse decision to the Circuit
Court in and for Dade County, Florida. The party taking the appeal
shall be required to pay to the City of Opa-locka the sum of One
Hundred Dollars ($100.00) to defray the costs of preparing the

record on appeal.

Section 15. Penalties

Failure by an owner of record to comply with any provi-
sion of this ordinance shall constitute a violatioh hereof and
shall be punishable by the Board by civil or criminal penalties
including a fine of not more than $500.00 per day for each day the
violation continues. In addition, the Board may require that any
work performed contrary to this ordinance must be removed and the
property returned to its condition prior to commencement of said

action.

Section 16. Incentives

All properties designated as individual sites or as
designated properties within a district shall be eligible, upon
application by the owner(s), for any available financial assistance
set aside for historic preservation by Metropolitan Dade County
contingent on the availability of funds and the scope of the project

as described in the application.
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Section 17.

If any section, subsection, sentence, clause or provision

of this ordinance is held invalid, the remainder of this ordinance

shall not be affected by such invalidity.

Section 18.

It is the intention of the Opa-locka City Commission,
and it is hereby ordained that the provisions of this ordinance
shall become and be made a part of the Code of Ordinances of the
City of Opa-locka, Florida. The sections of this ordinance may
be renumbered or relettered to accomplish such intention, and the
work "ordinance" may be changed to "section", "article", or other

appropriate word.

Section 19.

This ordinance shall become effective as provided by

law.

PASSED AND ADOPTED: MAY 27, 1981

WA so} /

APPROVED AS TO FORM: ///A,
7 LI 7 VAN S
CITY ATTORNEY

ATTEST:

“]éiiaé,\/fi;;ﬁlua//

City c1§Zk

COMMISSION VOTE: 5-0

Commissioner Robbins: Yes
Commissioner McKenna: Yes
Commissioner Miller: Yes
Vice Mayor Knapp: Yes
Mayor Logan: Yes
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1% Reading: September 14, 2016

2" Reading: October 12, 2016
Public Hearing: October 12, 2016
Adopted: October 12, 2016
Effective Date: October 12, 2016

Sponsored by: City Manager

ORDINANCE NO. 16-13

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-LOCKA, FLORIDA,
ESTABLISHING A NEW ADVISORY BOARD TO THE CITY COMMISSION TO INCLUDE THE
CONSOLIDATION AND ACTIVATION OF THE HISTORIC PRESERVATION BOARD AND THE
ENVIRONMENTAL (TREE) PRESERVATION BOARD; PROVIDING FOR SEVERABILITY
CLAUSE; PROVIDING FOR A CONFLICT AND REPEALER CLAUSE AND RESCINDING ALL
ORDINANCES IN CONFLICT; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Opa-locka Charter provides that the City Commission has the power to
establish and/or reauthorize a Historic Preservation Board, which shall be vested with the power,
authority and jurisdiction to designate, regulate and administer decision making responsibilities as may
be specified by ordinance or general law for historical, cultural, archeological and architectural resources
in the City of Opa-locka, and

WHEREAS, the City of Opa-locka Charter provides that the City Commission has the power to
establish an Environmental (Tree) Preservation Board, which shall be vested with the power, authority
and jurisdiction as may be specified by ordinance or general law, and to make recommendations to
regulate, and amend regulations concerning the planting and care of shade and ornamental trees and
shrubbery and the ground surrounding the same, which may be planted along any public highway or
right of way, pathway , or in any park, for their proper growth, care and protection, and to move or
require the removal of any tree or part thereof deemed dangerous to public safety, and recommend the
treatment or removal of any tree situated upon private property which is believed to harbor a disease or
insects readily communicable to neighboring healthy trees in the care of the City, and the proposed
regulations are subject to approval by the City Commission; and

WHEREAS, the City Commission has determined that it is in the best interests and welfare of the
City of Opa-locka and its residents to enact an ordinance that establishes a board that performs the
functions of both the Historic Preservation Board and the Environmental Preservation Board; and

WHEREAS, the City of Opa-locka intends that this Ordinance adopting the new Historic
Environmental Preservation Board shall replace the City of Opa-locka regulations and legislations in
conflict with this Ordinance upon its adoption; and

WHEREAS, the City of Opa-locka intends that this Ordinance shall list the functions of the

Historic Environmental Preservation Board; and
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WHEREAS, the City of Opa-locka City Commission has determined that the Historic
Environmental Preservation Board established by this Ordinance is consistent with the Comprehensive
Plan.

NOW THEREFORE, THE CITY COMMISSION OF THE CITY OF OPA-LOCKA HEREBY ORDAINS as
follows:

Section 1. Recitals Adopted. That each of the above stated recitals is hereby adopted

and confirmed as being true, and the same is hereby incorporated as part of this Ordinance.

Section 2. City of Opa-locka Historic Environmental Preservation Board.

Sec. 2.1. Created; Composition; Term of Office; Qualifications; Organization; Meetings; Records.
1) A Historic Environmental Preservation Board is hereby created, which shall be an
advisory body to the Commission, consisting of 9 members, each of whom shall be appointed
by the City Commission, for a term of 2 or 4 years, except for the initial terms of the Board
upon its creation. The terms shall be staggered such that not fewer than 2 nor more than 3
terms shall expire each year. The terms of board members shall commence on October 1
and shall expire on September 30. Each member of the Board shall serve until the expiration
of his or her term.

2) At least 5 members of the Historic Environmental Board shall be residents of the City of
Opa-locka and a registered voter of the City of Opa-locka, Florida. The City Commission shall
specifically designate these resident members. The City Commission, within its discretion,
shall appoint up to a maximum of four (4) members of the board who are not residents or
registered voters of the City of Opa-locka, Florida. These (4) appointments shall be made on
the basis of civic pride, integrity, experience and interest in the field of historic preservation
and City beautification. The City Commission should ensure to appoint one of each of the
following (1) an architect, (ii) a landscape architect, or (iii) certified Arborist. Members of the
Historic Environmental Preservation Board shall have diverse backgrounds, and whenever
possible, prior experience in land use, planning, zoning, legal matters, landscape
architecture, historic preservation or working knowledge of historic preservation principles
and general working knowledge of tree and plant identification and characteristics.
Members of the Historic Environmental Preservation Board shall hold no other public office
or position in the City of Opa-locka.

3) An organizational meeting of the Historic Environmental Preservation Board shall be

held to elect a chair and vice-chair from among its appointed members. The City
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Commission upon written charges and after public hearing may remove members and
vacancies shall be filled for the unexpired term of any removed member.
4) At least one regular meeting of the Board shall be held each month, as needed and as
determined by the Chair; Special meetings may be called by the Chairman or by any 3, at
minimum, regular members of the board. The Historic Environmental Preservation Board
shall keep record of its proceedings, pursuant to Florida law, findings and determinations
showing the vote on each matter and shall file the record and approved minutes of each
meeting with the City Clerk within 30 days of the date of the meeting, or as soon thereafter
as practicable. Members of the Historic Environmental Board shall serve without
compensation.
5) The Historic Environmental Preservation Board may adopt reasonable rules of
procedure to govern the conduct of its business and the holding of public hearings and
workshops, consistent with any procedures established for it by the City Commission. The
Sec. 2-2 Duties and Responsibilities
The duties and responsibilities of the Historic Environmental Preservation Board shall
include the following:

(1

Adopt or amend rules of procedure;

)

(2) Designate individual sites, districts and archeological zones;

(3) Issue or deny certificates of appropriateness and certificates to dig;

(4) Approve historical markers and issue certificates of recognition for individual sites
and designated properties in a district;

(5) Recommend zoning and building code amendments to the proper authorities;

(6) Establish guidelines for preservation and criteria for issuance by staff of regular
certificates of appropriateness;

(7) Promote the awareness of historic preservation and its community benefits;

(8) No actions of this board will supersede or be construed as superseding the
authority of the city commission.

(9) Review and update the historic survey as it applies to the City of Opa-locka for its

quality and professional merit, and validate the findings of the survey as bonafide
and sincere, and conduct such local research as is considered appropriate;

(10)  Implement the authority of this chapter and fulfill the tasks set forth for this board
by the city commissioners in this and other chapters;

(11) Record and maintain records of the board's actions and decisions;

(12) Follow and abide by the laws of the United States of America, the State of
Florida, Dade County, and the City of Opa-locka;

(13) Provide an annual report to the City Commission. (Ord. No. 81-13, § 9, 5-27-81)
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Attest to:

(14)

(15)

(16)

(17)
(18)

(19)

To make recommendations to amend, and control over the regulating, planting
and care of shade and ornamental trees and shrubbery now located or which
may hereafter be planted in any public highway, park or pathway, except such as
are excluded pursuant to applicable law, including the planting, trimming,
spraying care and protection thereof.

Make recommendations to regulate and control the use of the ground
surrounding the same, so far as may be necessary for their proper growth, care
and protection of trees and shrubbery.

Move or require the removal of any tree or part thereof dangerous to public
safety.

Propose regulations, subject to approval by the City Commission.

Recommend the treatment or removal of any tree situated upon private property
which is believed to harbor a disease or insects readily communicable to
neighboring healthy trees in the care of the City.

Meet once a month, as needed, and keep public record of its resolutions, findings
and determinations. (Ord. No. 14-05, § 2, 6-11-14)

Section 3. Severability. If any section, subsection, clause or provision of this

Ordinance is declared invalid or unconstitutional by a court of competent jurisdiction, the

remainder shall not be affected by such invalidity.

Section 4. Conflict. All sections or parts of sections of the applicable City of

Opa-locka ordinances currently in place in conflict herewith are intended to be rescinded

and repealed to the extent of such conflict.

Section 5. Effective Date. This Ordinance shall be effective upon adoption at

second reading.

PASSED AND ADOPTED THIS 12" day of October, 2016.

v @yra L. Taylor
Mayor

Approved as to form and legal sufficiency:

AA—

Jodgna Flores

City Clerk

Vincent T. Brown
The Brown Law Group
City Attorney
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Moved by:

Seconded by:
Commission Vote:
Commissioner Kelley:
Commissioner Riley:

Commissioner Santiago:

Vice-Mayor Holmes:
Mayor Taylor:

COMMISSIONER KELLEY
COMMISSIONER RILEY
4-0

YES

YES

YES

OUT OF ROOM

YES
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FLORIDA DEPARTMENT Of STATE

RON DESANTIS LAUREL M. LEE
Governor Secretary of State
Ms. Marcia Grant January 7, 2021

Assistant Project Manager of Project Development
490 Opa-Locka Blvd., Suite 20
Opa-Locka, Florida 33054

RE: DHR Project File No.: 2020-7338
U.S. Department of Housing and Urban Development - Community Development Block Grant
Proposed Rehabilitation of the Hurt Building at 432 Opa-locka Boulevard
Opa-Locka, Miami-Dade County

Ms. Grant:

The Florida State Historic Preservation Officer reviewed the referenced project for possible effects on
historic properties listed, or eligible for listing, on the National Register of Historic Places. The review was
conducted in accordance with Section 106 of the National Historic Preservation Act of 1966, as amended,
and its implementing regulations in 36 CFR Part 800: Protection of Historic Properties.

This office previously reviewed and consulted on this project in 2009 (SHPO reference no.: 2009-829). The
Hurt Building at 432 Opa-locka Boulevard (8DA242) is listed on the National Register. We note that the
undertaking will be in accordance with the recommended approaches as set forth in the Secretary of the
Interior's Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings. Therefore, the
proposed undertaking will have no adverse effect on those characteristics that qualify the property for
inclusion in the National Register.

If you have any questions, please contact Scott Edwards, Historic Preservationist, by email at
Scott.Edwards@dos.myflorida.com, or by telephone at 850.245.6333 or 800.847.7278.

Sincerely,

Timothy A. Parsons, Ph.D.
Director, Division of Historical Resources
and State Historic Preservation Officer

Division of Historical Resources E ¥
R.A. Gray Building ¢ 500 South Bronough Streete Tallahassee, Florida 32399 =
850.245.6300 * 850.245.6436 (Fax) * FLHeritage.com @



OPA-LOCKA COMMUNITY DEVELOPMENT CORP.

HISTORIC HURT BUILDING

WINDOW, DOOR & ROOF REPLACEMENT
490 Opa-Locka Blvd. Opa-Locka, Florida 33054

August 14th, 2009
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LEGAL DESCRIPTION:
B scarmNTS. OPALOCKAREV FLAT NO 2 PB 34-67 LOTS 9, 104 1 | BLK 79 LOT SIZE NO STRUCTURAL, ELECTRICAL, MECHANICAL OR. FLUMBING WORK.
8125 SGUARE FEET OR. | 2474-1 652 0285 5 WILL BE PERFORMED LINDZR TH'S FERMIT

109



. 2nd FLOOR PLAN - EXISTING . . '} 1st FLOOR PLAN - EXISTING
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SCALE: 316" = I'4* SOALE: 3/16% = 4"
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NOTE: SEE G 1.0 FOR PROJECT SPECIFIC NOTES
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NORTH ELEVATION

SCALE: ¥16"=10"
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SCALE- 316"« I'g"
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ELECTRICAL GENERAL NOTES ABBREMIATIONS

1. A7 SHALL BE UWDERSTOQD THAT ALL WOTK PEAFGRUED SHALL BE DOWE BT A LICENSED 23 ALL CONDUCTORS SHALL BE IN CONDUIT. all cOHDUTS SHAL BE
ELEGTHCAL GOMTRAZTOR AHD M & FERST CIASS WORKMARLKE MANMER. SAD BITRKIIATED (4E) TR S0 GRVANZED STERL (CS) ERGERT THAL: (o) PELIVRIL
CESRACION SHALL WEET ALL REGUREMENTS ST FORTH BY ANy LOCAL GRDUMANCE CHLOREE {FVC) CORDLITS MAY 8E USED 01 SCa3E, WALLS, MM UNDERCHGUMD W WPERES 1 {HEAMDESEENT
T0/oR GorERIG AUTHORTES. FROMDED A IR AFE RGE: (b) ELECTICAL UETALIE TUBKE (EWT) WAT BE AF  AMIVE FISHED FLDR B INSTAMTANECRIS SHIRT CIRCUIT

USED H OR OH WALLS OF CEXNG WHERE NBT SUAFCT 10 UKTHAMCAL DAMRCE. DAMP A #BOVE GRADE ™ TDENTIFICATION

a2 ENTIRE INSTAUATION SHALL BE i ACCORDANCE WTH THE NATIONAL DLECTRICAL COMDITIONS OR CORROSIVE COMDITONG:  (r] LWL =TIGHT FLEGELE COMOLYT WHERE ATE AUTOMATIC TRANEFER SWITLH
EO0UE. LATEST EBAN HEC ARD THE LATEST SINMIGNS OF ALL LUGAL DORES. FEOURED. [d) FLENELE METALLK COHBUTT WHERE RECWRED M URY LOCATONS, - JUKTTION 3GX
RULES, A ORDINANCES HAVING IBISDICTON. (e) THE USE GF AC OR MC CABLES SHALL BE PROHIBITED ™ L avATT

31T SHAL BE THE RCSPOKSERITY OF THE ELECITBCAL CONTRACTER 10 PROVL ALL AL CONDUIIS B HAZARDOUS AREAS (PER MEC) SHALL WEET IHE RECUNEKENIS K¥A KD VILT-aPERE
LABTR, UATERIME, AND SUFERWISON NECESSARY T ACCOMPLISN fHE WORK SHOMN OF WIC CHAPRER 5. LPE LOU PRESSLRE SO0LM
e o e i Rl T T b e by Ryt b

a ail REOUIAED IMSURANCE SHALL BF PROVIOED FOR PROTGTIDA ACMMST PUBUC IANT RLA 11AS.

SIMIABLE AMD APPRIVED THE {HIENDER LI5C. WHERF COMDIRIS PASS UMDERMEA(H L] HARUF ACTURER
UABHLIFY ANG AREPERTY DAUAGE FOR THE DURATIN OF FiE SoRE- P e N sy \ASR RO £ MRRATE A N WG HOLHTNG

5 TG OUMCTIR SUCL T L R SIE PIOE 10 B 0 SR N o s ot T A SAEalY, Wbl AL BE G AGE GBABRTS SHALL oo
GRAMINGS,  THS SHALL MGLUDE AHY AND ALL FASRICATIONS AECURCD PO 10 EXTEAD & LMK CF 1@ BILON GRADE ] IRy v
IWSTALLATIOH. 25 APPLY DOTUMASHE OOATHG [0 ALL UEJALLIC COMDUNS M SLARS OR UKDERGROGND:

B IT SHAL BE THE RESPOWSERITY OF THE BLECTRICAL COKTRACIDA FOR THE MHIT HOF IN CONTRACT
ADUACEE GRDERA GF LDHG LEAD ITEMS S0 AS #O7T 10 BITEREA WE DE A Nt D R wiee MOTD " Wbins Wi Sz W AORMALLY CLOSED
PROGUCTIOH GF DTHER TRAJES RESULTIG @4 AN DOMN OR LAG THE. R B T s DT -4 HORHALLY UPEN

P PENBANT

T CONDUACION Iul GuANTEE AL UATEUALS AND WOLAIACAME REE TROM DETECTS a7 yerg s S OF ZED o5 REGBED, IR NEC. UALESS CITERMSE MOTEZ. B eIl
VNDICATED OR SPECIFEED OTHERMAL. 3 AL ELECTHENL EOUPMENT SUALL 0 MANTIE WERE CXPOST, TG THE MEATES ) PR T A

O L R Ay O Hores o THE VR TAL AT e el i e e

29, GUILET GONES SWL BE PAESSED STFL M DAY LOGAGHS. CASI ALLOY WEY
WG MAT HAE BTN GAMACED THEREE, LRCAD fage O o (et s SFEAL B ookt PO Biven Re RS

o IME EECTRICAL CONIRACTOR Sialy BE RESPONSIBLE 10 RIPAR 1O ORIMAL CLASSFIED HEEAS. PROPLR PLASIER RMOE SHALL DE UEED RGS  WIGHD GALV, STECL
CONGITONS AT AND ALL DAMAGES 10 RALDING TERFACES, COUIPUEN] AHD B oI TR M0 Coor hoAgs RS RAPID STARY
TURNIZHACS CAUSER DUIHE FLAFORIANCE OF ¥R, GIALL G ALLHED AL GUTLEY BDUES SHALL E SIURGLY FASTEMED. AL DEVICES s amrace

10 CLECTGH CONTRACTOR SHALL WOT SCALE DRAWNGS  SONTRAGION Wiall MEFER 10 AULATES SHML BE WATE OF STHLESS STCEL AND ALL DEMICES SHALL BE WHAE, (UGH) E et ]
ARGHTECTURAL PLANE AND ELEVATIOMS FOR EXACT LOCATIONS OF ALL EQUIPAEINT
IMLISS NOTED OTHERNSE. o 5-“‘-’ STARTERS SIIALL BE jg :b-mkhu—uﬂ.s.ﬁ INDICATED OR REOUIRED,

WIH CAEALOR RELATS G PUES B4 EACH ELE

N, AL ELECTRICAL EQUPMENT, DEVICES, MINE, ET0.. SHALL BE LISITD FOR THE * [ fLiuta POVER & LG ¥ MR
HIEHDID. USE, WiTH UNBERYRITER'S LAHCRATORKES, MG () WERE STANDARDS 3 FURNKH AMD BNETALL CISCONNECT SWIFCHES AND WIROIC FOR AR CONDFTIONING r ooy
MAVE BEEN. ESTASLISHED B UL AS A MM, ALL 1 | SHALL LEFT STSTE AS PER MARUFACTUREN RECOALEMOATONE COWTRIRS ARE 10 B SUPPLED ALy BALVANLE ug CHDERGROUMD
AAICABLE STANTARDS FOR THE IYRE OF EQUAENT AND INIEMOED USE OF T FT AR COMARONNG COHTRACTON AND CORMECTED BY ELECTRICAL CONTHAZICH, o S FALLT INTERRUPTER U IHERURITERS LANRATIRIES
FOLLUMNE: PAOVIDE KL CONTNCL WEING [CH_ A7C SCNSORME AHD. CONIROL LTS, COOHDINATE o s UGN WNLESS OTRORWISE MITED
A AMERICAN NATDHAL STANDARDS NSTTUE CANS. WK A/E CONTRACION FOR WIUNG LIAGRALS AND EXACT LEUNTIHG LOCATIONS.

B ILLAIMANNG ENGIEERS SOCETY {IFS). 32 ALL DISCONKECT SWICHES SKALL BE SIZED B HED 10 ACGOMMGDATE EQUPLENT e e I va VOLT AHPERED
C ANERCARS SOOETY FOR IESING A0 WATERALS (RS, GERUED, BICLURMG REQUBED IUEES, (0. SCORaATT SIGES Sl B W S mSE e ¥, wr
D, NANOMAL LECTRICAL MANUFACTUCR'S ASSOGATIOH. {NEMAL i [ HIR BuTPUT w e

iy I3 L FUSES Sk BE CURATHT LWATIHG, PER L. RARED 500 WILTS,
UMIESS QTHERWSE HOTEC.

THESE STAMDARDS ARE SUBORDINATE T GROES Al STANDWACS SE1 BY UL
IT SHALL HOT BE IHE RUIENT OF TWESE PLANS AKD/OR SPECFICAIONS 10 SHOW A NOWTILE DELAY FUSES [N UAI SWICHES AND SWTCIES FECOND PANELS.

EVERY MMMOR. DE7AL GF CONSTRULGTON. -dmv“m L CONTRACICR SHALL BE 4, TWE DELAY SWSCE FOA MOTOR AND ASC CIRCUIRS.
DPECTED TQ FURHISH AND HETALL ALL | A COHPMETE ELECTRICAL

all REARREMERTS IFMENT 24, EBGIRCAL CONTRACTDR SHALL VERFY CRCUT PRITECTIVE DEVICE RATING FIR
“39 g gﬁ HECESSANY IGR T 0 BE FLACER ARHT 1o Tire
AL CONDUTT RUNS ARE SHOMN CIAGAAMMATICALL Y. EMACT ROUTHG SHALL EE DETERMINCD THU AND THREE-POLE GO EREANERS SriALL HA\ SO . HD TME HANDLES
e B A 1 L P 5 e R B o e Sl It Cortn B

AN INSTALL THE FAOPER NLUBCR: OF CCHOUCTORS 1 ALL RALEWAYS A5 AEGLIED 10 X .
JCCOMPLISH R PROPER FUNCTIOMNG OF THE DEVICE OF EQUIPAEHT AS SHOWH. ALL CIRCUAF BREAKERS SHALL BE VERSE THE~ ITHE. (THERAL-SACHETIG),

- 36, WHERE COAE DRNLMG WALL 15 BEGUMIED, CONTRACTOR SHALL SEAL
A THE ELECTRICAL CONTRAGTON Saiall PAOVIDE L INSTALL 4=3/47 EL. FROM AL e O oh WTATREE HAuE SN ) s o

UISH UGUNTED PARELBORRDS TERMHATUAG 7 ABOYE CELI COREI? HOLES SHALL S€ COCATUNATEN WITH OEATICH OF ECUPKENT A MANNER
THE ELECTAICAL GOHTRAGTOR SHALL KELP ALL AREAS i WHICM WORK |5 BEWG FIR- TO BE CLEAM AMO FUNGIIONAL THY GORIRACTOR SHaL NSTALL OHLY OHE
—.gmﬂ‘ﬂmﬁ—%—mﬁ FHON DEEBRIS AT )FEM—“W AND EAD AREAS SHMLL BE LEFT BROOM CONDLIT PER HOLE AND SEAL THE OFENING AROUND THE CINDUNT AS SPECIFED.
CLEAN AT THE END OF ZA5H HORKUE BAY 32, PROVIOE FRE RETAOANT UL APPOVED SEALAMT O AL PENETRATGHS OF PRE
S S o 1 T TS WO T SEHRSEL SRR § SR

. 3
ARCHIERIUAAL AND/CH ENCNECRIAC EXPEHSES THAS ARE HMCIRRED OUE 70
AEIE AL AL ENNEIG CPEHES AT WEE COCATOHS OF ALL SLOK FIRE RATED PANTIRONS. WALLS, AND STRUCTURAL SLABS.
S S S g e a e s € SR X L
FLESTRICAL CIMTRAION SHALL SUEMT {6 COPKS OF T LAYOUT FOR AL -
T T e T TR ol
FOUPLINT DAl RETHLLBIC EIEL LAYDUT 3 Ut
B e S o i et g Rtan L L LIS 2 U2 00
SPAc Aoow, Eic. FIXGURES minL oK CORSTANT BATTAGE JYFE T 5 LAR WATIS FOR 108

CLEGTRIGA, CONTRACTON ShAlL ST AT ONE TWE, i (0) <75 oF CousetEd HOMINAL, LINE Wik TAGE VARIATION.
e e, oo St = us i IURES. LAvFS. 4% PROVIDE LAMFS WIH FRIGHES, SEE LUMINAHE SGHEDULE FON LAUP IYFL.

ALL EGUIPMENT SHALL BE AS SPECIFIED ON PLANS. A1, AL COWMECTIONS 10 QAOUHD RODS & SULDING STEEL SHALL BE MADE WM UL
HE AESPONSIEUTY {0 ACKEPT O PEJEEI ANY PROPOSED SUSSHTUNON APPROVT WELOED CONNECTIONS. UMLESS OTERWSE NOIED.
REUADNS WIH THE PROECT ENGHEER, TIE CONTIAGTOR LAY AT HES LIDCMEHT
USE #Y ARTICLE. DEVIEE, PROCLICT, 1% MATCRIAL WH8CH IN THE JDGHENT OF 4T PROVIDE OUNBNG EACROCARDS. [OR ELECTRIEAL AN COMUUBCATION FOUPUENT.
THE EAGHEER EXBREESSD i WRITHG AR EQUAL T0 THAT SPECERD. BACKBOARDS SHALL BE OF TTPE "AC PLTOXD, PAmIIED (4 G0TH SDES

AHD EDCES WITH 180 COATS OF LGHT GREY PAMT.

. UMESS NOTED 45 EXSTAG, Al EQUPMEAT, WMANG, DEVICES. E1C. SHALL BE

HEW RND A3 SHEGIFER, 43 PROVIDE A FUSE HUDER AND FUSE I THE PRAAAT SDE OF EACH UNGROLMDED

COMMUCION FOA EACH BALLAST (BUSSUAH HFA AHO THD OR [UALL AT THE RAD
COMDINATE ALl EIFCTIACAL SIE WORK WAIW GENERAL COWTRACICA PRIGR T0 HOLE OF EADH EXIERIOR POLE MOUKIED UGHTNG AKIURE OA J-BOT FOR WALL R
WETALATION CROUD WIUNTED PIRIAE,

FOR ELECTHIC PONMER SYSTE. 44, PROVDE IEMFORARY ELECIRICML SERWCE FOR USE O A TRADCS DURG Can-

A COCRDMATE POGER SERWICE WiTH PONER COLPANT, STRUCTION AND ADMOYE EAMF AT COMPLETION OF FROECT.

B YERUFY LOGATION DF POWER SSRVCE TERAMATION WIH POWER. COMFANT 45, THE ELECTRICAL COMTRACION SHALL FURMSH A COUPLETE SET OF AS-BIMT
FRIOR 16 SUBUTTTAG B, DIFAMMGS, SHOWNG ML CHANTES AMD DEWALIOHS TO IHE ARCHIIECI/ENGINEER:

OB TELEPYONE STSIEM: PROR 10 COMPLETOM OF THE FRQLEDT.

A PNOWIE CROUNDIG FUR ALL TELEPHONE MaTa OUTLEIS AKD EQUPLENT PER AL PREPARE AMD AFTIX 4 TIPEWAIER [HECICHY 10 THE (AL COVR OF EACH
REQUSEMENTS OF DWNERS TELEPHGME GOMPANT. uEW ;ﬁl_wllh-nn_wgzn [REVISED} PAMELECARD IMDICATING LOATS COMTROLLED EY

L VIRIFY LOCATION DF TELEFHONE SERVICE WIDH TELERHOME COMPANY, PRIOR 1O
SURMITIME BB

CENERAL CONNBENS:

1. THE NATLAE OF 5 EOWIMACT WVOLVFS FXIEWSNE REMDOLLNG OF EXSTUNG FACILTES. THE ELECIREAL
COMIRACTOR, PIROA 10 B, SHALL IKSPECT THE EXISRHG OCHDFIONS. AT THE 08 STE AMG ACILIKHL Wil Wi
THE CORDITINS THAT Wi AFFECT JiS WO

2 PRGA 30 RO, THS CONIRACIOR SHALL COGROBAAIL NS BORK WMIM IHi ACRUAL EQUWMEN] SEBNG. FUFSHED.

2 PRESENY ELECIRICAL EXFNENT WERE BOKAIED Ol THE DRAWNCS DA WERE THE INSTALLATEHS WL UIFRFERE
WK IHE BRSTALLATION 0 NDW EDUPUEHT OR NEW ARCHIECILAKL (30aGES, SAALL BE REWOVED, RELOCARED. OR
HE-POUIED 1O FEFAOT COMPLETLION OF SuUG WoRs

4 SALYACED WATERIALS, FOUPHENT, AND LIGTT FIKIIRES SHAL BE DELVERED T THE MNIR AT K FROPEATY D
STCRED, MTHM JHE BULCWE WRUIE DIECID. AMY FIUDVD MNTERALS GFt EQUMENT SHICH T caes
NOT WSH 10 KEDP SHALL D€ DOSPOSED OF Y TAE COMTRACTOA, MITKOUT AGGITIOKAL COST TD THE

. ML PRESCHT CONDWNY IN EXISTNG AGEAS 10 OF ALTEAER. WECH WL HAVE WO USE UPON COMFLETCN OF
AERATOHS SLALL 55, EOWD. WENDWE CONDUITS ARE OF WLL BECILE DIFGSIT 10 W
MTH THE INSTALLATION A0 CIMPLETION o 1 WO REOURIED),THEY SHALL ALSD BE RIMIMED.

£, 1 ELCCIAICA CONTHACI0N Sl DCICRUNE THE EXIEHT 0 TINCH CRESIO DONDUIT ANl 1P seiLONG Ui HALE
70 BF RE-ROUIED, REZLOCATER. OR RECCMHECTED. A0 THE AT OF ADOITIONAL WORK WHOH LAY DE REURET
D 10 THE PUTSCAL COMITONS. OF THE. COKDUT AHD WG SHALL O PERTORUED GWIER T4S COHTRACT WTHOUT
ADRTIONAL CHARCES T0 THE OSER.

7, CONLUT SHALL HOT 35 R DPOSED THROUCH DUSTNG DR HEW FIREHED: SPACE LHLESS WRITTEN FERMESCN 15
GRANTED BY THE AR
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OPA-LOCKA HISTORIC PRESERVATION BOARD

RESOLUTION NO. 91-1

RESOLUTION DESIGNATING PUBLIC AND PRIVATE

PROPERTIES AS HISTORIC SITES PURSUANT TO

OPA-LOCKA.CITY ORDINANCE 81-13 AS

AMENDED. THIS RESOLUTTON RECINDS ‘
RESOLUTION 90-1 DUE TO FORMAT AND CONTENT

G,

WHEREAS, the following prope;ties are outstanding examples of
Moorish architecture in Opa-locka and Dade County; and

WHEREAS, those properties were builr, based on the original
plans as designed by its founder, Glenn Curtiss; and

WHEREAS, the preservation of historic sites is in the best in-
terest of Opa-locka and its citlizens; and

WHEREAS, the below listed properties meet the requirements, being

of historical, cultural, architectural and archeological significance:

s
Address ' Owner
*1110 Peri Santiago Morales
1145 Peri ‘ Mrs. Wm. Adams
.*1156 Perd | Manuel Rey
1211 Peri A. A. Deer
806 Jann Francisco Rodriguez
910 Jann : Vivian & James Bobbitr
916 Jann 3 Andrew Cook
*1141 Jann - Fabio Pavon
*613 Sharar James F. Peterson
.

*#721 Sharar
*915 Sharar
1006 Sharar
1010 Sharar
*1011 Sharar
1145 Sharar
1301 Sharar
*401 Dunad
*811 Dunad
*1035 Dunad
1036 Dunad

1141 Dunad

Charles Rose

Adel Raad

Ermine V. Billingsley
Edward Scott

Irementer Howard

Joseph Piverger

Mr. & Mrs. RoberglL. Causey,
Mrs. Rodney Edmonds
Mr. & Mrs. Robert Quick
Ron Riopelle
Frgncisco\Rio; ) Q

Vonnie Cash
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Address nggi

1111 Sesame | Patricio Jimemez
*1210-1212 Sesame (Duplex) Thornton.B._Smith
*1214-1216 Seame (Qu;oex) William E. Brown
*826 W. Superior Francisco O.tAlfonso
*951 W. Superior T e Clinton F. 0'Dell
%1217 Sharazad Richard‘C. Weit

103 Perviz Ram Investment Co.
%117 Perviz (E. E. Root Bldg) Juan B._Rondon ‘

124 Perviz (Fire/Police Station) City of Opa-locka

+ *480 Ali Baba (Train Station) Seacost R. R.

940 Caliph (Bank Bldg.) Trustees First Baptist Churc
*432 Opa—locka Blvd. (Hurt Bldg.) Community Development Corp.
*777 Sharazad (City Hall) City of Opa-locka

* Listed on National Register of Historical Sites
NOW, THEREFORE, THE HISTORIC PRESERVATION BOARD OF THE CITY OF

OPA-LOCKA HEREBY RESOLVES:

.Section 1. That the ab%ve listed thirty-four (34) properties are
hereby designated historic sites pursuant to the Opa-locka Historic
P;eservation Ordinance 81—;3, as amended, and that the said
thirty-four (34) pioperties are subject to all rights, privileges,

and requirements of that ordinante.

PASSED and ADOPTED this 22nd day of 2pril 1991.

% ' ba/// iy
Winifr Amdor, Ch-rirman

Ceola Walker, Member

STATE OF FLORIDA)

Roy P. Cookston, Member ' COUNTY OF DADE )

;;a;gjﬁ X_/ WITNESS my hand %nd official
am Bob tt, Jr., Me _ seal this of 1991
A ez —

Luvenla Spears, Member

RoEerb JIoFS Causey,‘Sr §§

My Commission Expires
/‘,/:1,,,1 -/ - g ot o

Ja?es Spangler,’ﬁember .
//,/. ’ >
B <
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1st. Reading: June 27, 1990
2nd Reading: February 13, 1991
PUBLIC HEARING: February 13, 1991

ORDINANCE NO. 91-2

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA AMENDING ARTICLE 6 OF THE CITY OF OPA-LOCKA's
LAND DEVELOPMENT REGULATION CODE BY ESTABLISHING AN
ARABIAN/MOORISH MOTIF DISTRICT WITHIN THE CITY OF
OPA-LOCKA; PROVIDING FOR THE REPEAL OF ALL ORDINANCES IN
CONFLICT HEREWITH; PROVIDING FOR SEVERABILITY;

PROVIDING FOR INCLUSION IN THE CODE; AND PROVIDING FOR AN
EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF OPA-LOCKA,
FLORIDA:

SECTION 1- Section 6.14 of the Land Development Regulation Code of
the City of Opa-locka is hereby enacted as follows:

Section 6.14
CITY OF OPA-LOCKA ARABIAN MOTIF ARCHITECTURAL REGULATIONS

SECTION A - PURPOSE. The purpose of these regulations is to
encourage and expand the creative use of the Arabian Motif
Architectural style. The use of Arabian Motif Architectural design
in the construction of new buildings, and in the renovation or
additions of existing buildings, will enhance the image of the City
by providing a visual linkage between contemporary development and
the City's unigque thematic appearance.

SECTION B ~- APPLICABILITY.

a) These regulations shall be applicable and available to
any property owner who chooses to construct, reconstruct or restore
a building using the Arabian Motif Architectural style as described
herein provided such property is located within an "A", or "C" Use
District and is located within the following described areas:

1. An area described as all properties facing Opa-locka
- Boulevard from 17th Avenue to Lejune Road.

2. An area described as all properties facing LeJdeune
Road from 151st Street to 127th Street.

3. An-area described as all properties facing Douglas/
LeJeune Connector from 151st Street to 127th Street.

4. An area described as all properties facing 22nd Avenue
from Opa~locka Boulevard to 151 Street.

5. An area described as all properties facing 27th Avenue
from 127th Street to 151st Street.
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b) Properties which are located within the above described
eligible areas and which are also abutting or across a street,
waterway, or alley from a single-family or duplex zone district must
receive special locational approval of the City Commission, after a
public hearing of the Planning Council, in order to use the
regulations, bonuses, or special allowances provided herein. The
procedure for receiving special locational approval is specified in

Section A (c).

c) All regulations of the underlying use districts shall
remain in effect, provided, however, where a conflict exists between
the development bonuses and special allowances provided in this
chapter, and the regulations and standards in other sections of this

Code, the development bonuses and special allowances provided herein
shall supersede, unless specified to the contrary herein.

SECTION C -~ DESIGN ELEMENTS OF THE ARABIAN MOTIF ARCHITECTURAL
STYLE. The design elements of the Arabian Motif architectural style
are characterized by, but not limited to, the following existing
buildings.

1. Opa-locka City Hall, 777 Sharazad Boulevard

2. Hurt Building, 490 Ali Baba Avenue

3. Opa-locka Bank Building (First Baptist Church)
940 Caliph Street

4. Helm Stores and Apartments, 1201-17 Sharazad Boulevard
5. King Truck Factory and Showroom, 951 Superior Street
6. Root Building, 111 Perviz Avenue

7. Higgens Duplex, 1210-12 Sesame Street

8. Tabor Duplex, 1214-16 Sesame Street

9. Baird House, 401 Dunad Avenue

10. Cravaro House, 1011 Sharar Avenue

11. Crouse House, 1156 Pen Street

12. Etheredge House, 915 Sharar Avenue

13. Griffiths House, 826 Superior Street

14. Maislio House, 1141 Jann Avenue

15. Helms House, 721 sharar Avenue

16. Tinsman House, 110 Peri Street
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17. Tooker House, 811 Dunad Avenue
18. Wheeler House, 1035 Dunad Avenue
19. Long House, 613 Sharar Avenue

The Arabian Motif architectural character and the detailed
description of the above buildings shall be contained within an
illustrated document entitled "Arabian Motif Architectural Style
Guide," as adopted by Resolution of the City Commission. Adherence
to the principles of the design elements shall form the basis of
judgment in determining the appropriateness of new construction or
restoration in the Arabian Motif Architectural style.

SECTION D - ELIGIBLE FOR DEVELOPMENT BONUSES AND SPECIAL ALLOWANCES

a) In order to encourage the creative use of Arabian Motif
architectural style, the following buildings are eligible to earn
development bonuses and special allowances:

1. New buildings voluntarily constructed in the
Arabian Motif architectural style in accordance with the design
elements described in Section C and approved by the Board of
Architects. All such buildings shall be eligible for the

development bonuses and/or special allowances specified in Section E.

2. Existing buildings which were not designed in
Arabian Motif architectural style and through substantial and
appropriate exterior renovation are voluntarily converted to the
Arabian Motif architectural style and approved by the Board of
Architects. All such buildings shall be eligible for the
development bonus specified in Section F.

3. Existing Arabian Motif style buildings and
significantly altered building which were originally designed in the
Arabian Motif architectural style and are voluntarily subject to
substantial and appropriate exterior restoration and approved by the
Board of Architects. All such buildings shall be eligible for the
development bonus specified in Section F.

a. The determination of appropriate exterior
restoration shall be based upon documentary evidence of the original
design features where such evidence is available.

b) For the purposes of determining eligibility for a
development bonus the term "substantial exterior renovation or
restoration" of an existing building shall be defined as being
improvements costing 15% or more of the appraised value of the
structure. The applicant shall be responsible for submitting an
up-to-date appraisal so that the Building Official can certify the
appraisal value and construction costs.
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c) For the purpose of determining eligibility for a
development bonus the term "“appropriate exterior renovation or
restoration" shall be defined as improvements which are consistent
with the design elements described in Section C herein and approved
by the Board of Architects.

SECTION E - SPECIFIC DEVELOPMENT BONUS AND SPECIAL ALLOWANCES FOR
NEW BUILDING CONSTRUCTION.

a) The appropriate use of Arabian Motif Architectural
style in new building construction will earn a development bonus
shown as Development Category #1 on the schedule designated
"Development Bonus and Special Allowances for New Building
Construction, Table 1."

b) The construction of a new building in an appropriate
Arabian Motif Architectural style may also be eligible to
incorporate certain design elements, pedestrian amenities, and uses
which will earn additional bonuses or special allowances shown as
Development Categories 2 thru 7 on the schedule designated
"Development Bonuses and Special Allowances for New Building
Construction, Table I."

SECTION F - SPECIFIC DEVELOPMENT BONUS FOR EXISTING BUILDINGS.

a) Existing buildings which are not designed in the
Arabjian Motif architectural style and are appropriate converted to
the Arabian Motif architectural style and in accordance with the
provisions of Section D will earn a development bonus credit as
shown on the schedule designated "Development Bonuses for Existing
Buildings, Table II."

b) Existing buildings which were originally designed in
the Arabian Motif architectural style and which are subject to
substantial and appropriate exterior restoration in accordance with
the provisions of Section D will earn a development bonus credit as
shown on the schedule designated "Development Bonuses for Existing
Buildings, Table II."

SECTION G - DETERMINATION OF DEVELOPMENT BONUSES FOR APARTMENT
BUILDINGS, HOTELS AND APARTMENT HOTELS.

a) Development bonuses for apartment buildings, hotels or
apartment hotels may used to provide additional floor area and
additional permitted units in accordance with the following:

1. The total of the bonus square footage earned by

compliance with the provisions specified in Sections E and F
(Tables I and II) may be added to maximum allowable floor area.
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2. In determining the number of units (density)
requirements as set forth in this Code, the building site area shall
be the total of the actual building site area plus the bonus sguare
footage accumulated.

SECTION H - LIMITATIONS ON THE USE OF DEVELOPMENT BONUSES
ACCUMULATED.

a) The total bonus square foot floor area earned for
commercial uses by compliance with the provisions specified in Table
I or Table II (Sections E and F) may be added as a matter of right
to the building site earning the bonuses subject to the following
limitation: Total maximum square footage which can be added to a
new building or to a qualified existing building may not exceed 50%
of the area of the building site.

b) Floor area or ground area used to calculate bonus
credits under one category shall be precluded from being counted
toward bonus credits for a second category.

c) The additional units for apartment buildings, hotels or
apartments hotels earned by compliance with the provisions in Table
I or Table II (Sections E and F) may be added as a matter of right
to the building site earning the bonus subject to the following
limitation: total maximum number of units which can be added to a
new building or to a qualified existing building may not exceed 25%
more than the number of units which would otherwise be provided in
this Code.

SECTION I - SPECIAL ALLOWANCES PERTAINING TO HEIGHT AND OFF-STREET
PARKING.

a) Bonus square foot floor area or additional units may be
used to provide additional height beyond maximum allowable heights
of a new building or a qualified existing building; provided,
however, in no event shall any building exceed the maximum allowable
height by more than two (2) stories in a three(3) story zone, four
(4) story zone, or six(6) story zone, and three(3) stories in a
thirteen (13) story zone. Each story above the maximum allowable
height which is permitted by this Section shall be limited to twelve
(12) feet for each story.

b) Within the Central Business District as defined in this
Code:

1. Any new building construction or
restoration/renovation of an existing building which is developed in
accordance with the provisions of this section shall be exempted if
the Floor Area Ratio (F.A.R.) of such building does not exceed
1.45. Such exemptions shall only be effective if the building has
earned development bonuses or special allowances as specified in
this Section.
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2. Any restoration/renovation of an existing building
located on property facing Opa-locka Boulevard having a height of
three stories or less, which is restored/renovated in accordance
with the provisions of this section, may provide all or part of the
required off-street parking on site, or in lieu thereof, may pay a
special assessment fee in the amount of Five Thousand Dollars
($5,000.00) for each required off-street parking space not
provided. (The amount of such fee shall be subject to periodic
review and adjustment by the City commission). The fee shall be
paid into a special assessment fund established to the Code of the
City of Opa-locka, which fund shall be dedicated toward and used
exclusively for the development of off-street parking solutions in
the Central Business District.

SECTION J - REVIEW OF ARABIAN MOTIF ARCHITECTURAL PLANS.

a) Board of Architects Preliminary Approval: An applicant
for new construction or restoration or renovation of an existing
building using the Arabian Motif Architectural style which will earn
development bonuses or special allowances as specified in this
Section will submit plans in accordance with the procedures
specified in this Code:

1. Pursuant to this Code, all plans affecting
designated historic landmarks must receive a certificate of
appropriateness from the Historic Preservation Board prior to
submittal to the Board of Architects.

2. The Board of Architects shall review all submitted
plans to determine if appropriate Arabian Motif architectural
construction is based upon adherence to the principles of the design
elements specified in Section C herein.

3. In reviewing plans to restore or renovate a
Arabian Motif styled building, the Board of Architects shall also
determine if the appropriate exterior restoration is based upon
documentary evidence of the original design features, where such
evidence is available. The applicant shall be responsible for
providing the documentation, if available.

4. In reviewing an existing building being converted
to Arabian Motif architectural style, the Board of Architects shall
also determine that such building is deemed not to have a
significant non-Arabian Motif architectural character of its own
which may qualify it for designation as an historic landmark
pursuant to the Code of the City of Opa-locka. The Board of
Architects may refer the plans to the Historic Preservation Board
for comment prior to making its determination.

5. If the Board of Architects finds that the
submitted plans represent appropriate Arabian Motif architectural
construction, preliminary approval shall be given.
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b) Compliance with Zoning: All plans receiving
preliminary approval from the Board of Architects shall be reviewed
by the Community Development Department for compliance with the
provisions of the Zoning Code and to certify that the plans
submitted do not exceed the limits of development bonuses and/or
special allowances earned in accordance with the provisions of this
section.

1. In the event plans for Arabian Motif Architectural
construction or improvements exceed the development bonuses or
special allowances earned or specified limits in Section 30-8
(whichever is less), or do not otherwise meet the full requirements
of this Code, such plans may not be presented to the Board of
Architects for final approval until such time as compliance is met
or necessary variances are approved by the Board of Appeals, in
accordance with the provisions of this Code.

c) Special Locational Approval: Prior to submission of
plans for final approval by the Board of Architects, all proposed
projects which are located in an area eligible to use the Arabian
Motif Architectural Regulations and are also located abutting or
across a street, waterway, or alley from a single-family or duplex
zone district shall obtain special location approval from the City
Commission, after a public hearing before the Planning Council. The
Planning Council and the City Commission in reviewing a proposed
Arabian Motif Architectural project shall consider the following
factors:

1. The impact of the additional height, density,
floor area bonuses, parking reduction allowance, traffic and traffic
patterns upon the adjacent properties and immediately surrounding
the neighborhood.

2. The visual and aesthetic impact of the
architectural style on abutting building and the surrounding area.

3. The provision of buffers, screening, landscaping
or other site improvements which would reduce the potential impact
of the project on abutting properties and surrounding areas.

Special locational approval shall be initiated by the submission of
an application in the Planning Council for public hearing after
receiving the Board of Architects Preliminary approval, as specified
in this Section and after having received a preliminary zoning
compliance review by the Building and Zoning Department, as
specified in Section 30-10(b).

d) Board of Architects Final Approval: Final approval of
plans and specifications shall be considered by the Board of
Architects after certification by the Zoning Department that the

submitted plans are in compliance with the provisions of the Zoning
Code.

129



SECTION K - EFFECT ON CURRENT CONSTRUCTION.

a) All restoration, renovation or new building
construction projects in progress as of the effective date of this
section, are eligible to re-submit plans for consideration under the
provisions of this section.

SECTION 2~ REPEALER.

All ordinances or parts in conflict herewith be and the same are
hereby repealed.

SECTION 3 - SEVERABILITY.

If any section, sentence, clause or phrase of this ordinance is held
to be invalid or unconstitutional by any court of competent
jurisdiction, then said holding shall in no way affect the validity
of the remaining portions of this ordinance.

SECTION 4 - INCLUSION.

It is the intention of this City Commission, and it is hereby
ordained that the provisions of this ordinance shall become and be
made a part of the Code of the City of Opa-locka, Florida.

The sections of this ordinance may be renumbered or relettered to
accomplish such codification, and the word "ordinance" may be
changed to "section", "article", or other appropriate word.

SECTION 5 ~ EFFECTIVE DATE.

This ordinance upon passage shall become effective in the manner
provided by law.

PASSED AND ADOPTED on this 13th day of February, 1991

ATTEST:

/ it I,
o CITY cr.h}%(gzg\/ HYOPZ//

COMMISSION VOTE: 5-0

Vice Mayor Allen: Yes
Commissioner Barrett: Yes
Commissioner Kelley: Yes
Commissioner Miller: Yes
Mayor Ingram: Yes
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FACADEO

SECTION F - DEVELOPMENT BONUSES FOR EXISTING BUILDINGS
TABLE II

DEVELOPMENT CATEGORY

1. ARCHITECTURAL STYLE

QUALIFICATIONS

Conversion and/or renovation of existing building not designed in
Arabian Motif Architectural style to Arabian Motif Architectural
style pursuant to the provisions of Section D herein, and approved
by the Board of Architects. Restoration of an existing building
designed in the Arabian Motif Architectural style; restoration must
be pursuant to the provisions of Section D herein, and approved by
the Board of Architects. All facades facing public street, alley
or waterway must be converted or renovated in accordance with this
section.

BONUS CREDIT

For each six (6) square feet of gross floor area within the existing
building: one (1) square foot of bonus area.

SECTION E - DEVELOPMENT BONUSES AND SPECIAL ALLOWANCES FOR NEW
BUILDING CONSTRUCTION

TABLE I

DEVELOPMENT CATEGORY

1. ARCHITECTURAL STYLE

QUALIFICATIONS

All new buildings designed in Arabian Motif Architectural style in
accordance with Design Elements contained in Section C and approved
by the Board of Architects.

BONUS CREDIT/SPECIAL ALLOWANCES

An increase in floor area equivalent to .20 x the area of the
building site.
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(ADDITIONAL AMENITIES)

DEVELOPMENT CATEGORY

2. RETAIL ON GROUND FLOOR

QUALIFICATIONS

Location of pedestrian oriented retail stores and shops (including
restaurants, cafes, etc.) at ground floor where otherwise permitted
by the Code; establishments must have direct opening onto an
exterior public sidewalk, public pedestrian plaza or thru an open
courtyard where the public has unrestricted access.

BONUS CREDIT/SPECIAL ALLOWANCES

For each ten (10) square feet of retail establishments; three (3)
square feet of bonus floor area.

DEVELOPMENT CATEGORY

3. MIXED USE

QUALIFICATIONS

Residential and/or hotel units combined with commercial and/or
industrial uses where otherwise permitted, and in the amounts
specified, by Code.

BONUS CREDIT/SPECIAL ALLOWANCES

% reduction of off-street parking spaces required for the
commercial and/or industrial uses.

DEVELOPMENT CATEGORY

4. PEDESTRIAN COURTYARD

QUALIFICATIONS

Pedestrian courtyard defined as an open area partially or fully
enclosed by buildings or walls where the public has unrestricted
access. The courtyard space must be open space above minimum
required at ground level. The courtyard must connect to b public
sidewalk and provide elements such as seating, landscaping, shade
and water features. Minimum size 400 square feet.

BONUS CREDIT/SPECIAL ALLOWANCES

10
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For each one (1) square foot of pedestrian plaza one (1) square foot
of bonus floor space.

FACADEO

11
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OPA-LOCKA HISTORIC PRESERVATION BOARD

RESOLUTION NO. 91-1

RESOLUTION DESIGNATING PUBLIC AND PRIVATE

PROPERTIES AS HISTORIC SITES PURSUANT TO

OPA-LOCKA.CITY ORDINANCE 81-13 AS

AMENDED. THIS RESOLUTION RECINDS ‘
RESOLUTION 90-1 DUE TO FORMAT AND CONTENT

WHEREAS, the following properties are outstanding examples of
Moorish architecture in Opa-locka and Dade County; and

WHEREAS, those properties were built, based on the original
plans as designed by its founder, Glenn Curtiss; and

WHEREAS, the preservation of historic sites is in the best in-
terest of Opa-locka and its citizens; and

WHEREAS, the below listed properties meet the requirements, being

of historical, cultural, architectural and archeological significance:

§
Address Owner
*1110 Peri Santiago Morales
1145 Peri ¢ Mrs. Wm. Adams
'*1156 Peri | Manuel Rey
1211 Peri A. A. Deer
806 Jann Francisco Rodriguez
910 Jann ' Vivian & James Bobbitt
916 Jann L Andrew Cook
*1141 Jann | Fabio Pavon
*613 Sharar James F. Peterson
*721 Sharar Charles Rose
*915 Sharar Adel Raad
1006 Sharar Ermine V. Billingsley
1010 Sharar Edward Scott
*1011 Sharar Irementer Howard
1145 Sharar Joseph Piverger
1301 Sharar Mr. & Mrs. Robert L. Caus

* /N7 Nygom A A L, P L
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Page 2 -~ Opa-locka Historic Preservation Board - Resolution No. 91-1 cont'd

Address
1111 Sesame
*%1210~-1212 Sesame (Duplex)
*1214~1216 Seame (Qu;oex)
*826 W. Superior
*951 W. Superior
%1217 Sharazad

103 Perviz

Owner

Patricig Jimemez
Thornton-B. Smith
William E. Brown
Francisco 0. Alfonso
Clinton F. 0'Dell
Richard C. Weit

Ram Investment Co.

*117 Perviz (E. E. Root Bldg)

124 Perviz (Fire/Police Station)
*480 Ali Baba (Train Station)

940 Caliph (Bank Bldg.)

*432 Opa-locka Blvd. (Hurt Bldg.)

Juan B. Rondon .
City of Opa-locka
Seacost R. R.

Trustees First Baptist Church

*777 Sharazad (City Hall)

Community Development Corp.

City of Opa-locka

* Listed on National Register of Historical Sites

NOW, THEREFORE, THE HISTORIC PRESERVATION BOARD OF THE CITY OF

OPA-LOCKA HEREBY RESOLVES:

. Section 1. That the above listed thirty-four (34) properties are

L]

hereby designated historic sites pursuant to the Opa-locka Historic

Preservation Ordinance 81-13,

as amended,

and that the said

]
thirty-four (34) properties are subject to all rights, privileges,

and requirements of that ordinance.

PASSED and ADOPTED this

% . ﬁ{// /7/A4/
Winifr Amdor, Ch:irman

Ceola Walker, Member

Roy P. Cookston, Member

)g.«wgm&,

C___Jam Bobbltt, Jr., Mem er

April 1991.

STATE OF FLORIDA)
COUNTY OF DADE )

WITNESS my hand and offi135
seal this of 1991



CERTIFICATE OF APPROPRIATENESS

HISTORIC AND ENVIRONMENTAL PRESERVATION BOARD DATE RECEIVED

HEPB COA APPLICATION-CITY OF OPA-LOCKA APPUICATION#
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT

780 FISHERMAN STREET, OPA-LOCKA, FL 33054 HERE MEETINGIDATE

490 Opa-locka Blvd., Ste 20, Opa-locka, FL 33054 L ILOL
PROPERTY ADDRESS HISTORIC PROPERTY NAME | [STAFFINITIALS
Opa-locka Community Development Corporation, Inc. IRERREVES
OWNERS NAME

490 Opa-locka Blvd., Ste 20, Opa-locka, FL 33054 [J w. conpitions

OWNER’S ADDRESS, CITY, STATE, ZIP CODE

305.687.3545
OWNER'’S DAYTIME PHONE NUMBER

] peniep

L] conTinueD TO:

Eric Strickland Director of Real Estate LERERRRIICATION

APPLICANT /AUTHORIZED REPRESENTATIVE (NAME & TITLE) (I speciaL coa

490 Opa-locka Blvd., Ste 20, Opa-locka, FL 33054
APPLICANT’S ADDRESS, CITY, STATE, ZIP CODE

(305) 467-5044 Marcia@olcdc.org

[ ] SPECIAL CERTIFICATE TO DIG

D SPECIAL CERTIFICATE OF

APPROVAL
APPLICANT’S DAYTIME PHONE NUMBER APPLICANT’S EMAIL
L] waiver
APPLICATION TYPE (CHOOSE AS MANY AS APPLICABLE)
[] NEW CONSTRUCTION [] ADDITION ] DEMOLITION [] AFTER-THE FACT WORK
[] ALTERATION [] LANDSCAPING/PAVING [ ] CONCEPTUAL v OTHER replace windows
D PARKING WAIVER D SETBACK WAIVER D WAIVER (OTHER)

INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED.
The property owner should be present at the HEPB hearing. It is preferred that the owner personally present
the project to the HEPB at the meeting. If the owner should choose to have a paid representative present the
project on their behalf, that representative must be a registered lobbyist with the City of Opa-locka. For more
information on becoming a registered lobbyist, please call the City Clerk’s Office at 305.688.4611. (Lobbyist will
be asked to provide proof of registration.)

OWNERS ATTESTATION:
| HAVE READ AND UNDERSTAND THE ABOVE INFORMATION AND | CERTIFY TO THE BEST OF MY ABILITY THAT
ALL INFORMATION PROVIDED IN THIS APPLICATION AND ATTACHMENTS ARE CORRECT.

SIGNATURE OF PROPERTY OWNER DATE
Warcea Chant 12/15/2020
SIGNATURE Oé/APPLICANT (IF OTHER THAN PROPERTY OWNER DATE

NOTE: A COMPLETE CHECKLIST AND INSTRUCTIONS FOR REQUIRED ATTACHMENTS ARE ON THE REVERSE SIDE.
INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED
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Sponsored by: City Manager and Vice Mayor Williams

RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF
THE CITY OF OPA-LOCKA, FLORIDA, APPROVING
A MUTUALLY AGREED UPON AMENDMENT TO
THE EMPLOYMENT AGREEMENT BETWEEN CITY
MANAGER JOHN E. PATE AND THE CITY OF OPA-
LOCKA; PROVIDING FOR INCORPORATION OF
RECITALS; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, on August 23, 2019, the City of Opa-Locka Commission (“City
Commission”) appointed John E. Pate as the City Manager; and

WHEREAS, on September 25, 2019, an Employment Agreement was
executed between the City of Opa-Locka and John E. Pate (“Employment
Agreement”); and

WHEREAS, the City Manager and the City of Opa-Locka desire to amend the
Employment Agreement of the City Manager to allow for an additional ninety (90)
days in order for the City Commission to conduct a proper evaluation of the City
Manager during the year 2021; and

WHEREAS, the City finds that it is in the best interest of the City to
specifically amend Section 5 of the Employment Agreement between John E. Pate
and the City of Opa-Locka as set forth in Exhibit “A”.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COMMISSION
OF THE CITY OF OPA LOCKA, FLORIDA:

Section 1. Recitals. The recitals to the preamble herein are incorporated by
reference.

Section 2. Authorizing an Amendment to Section 5 of the Employment

Agreement between the City and John E. Pate The City Commission hereby
approves a First Amendment to Section 5 of the Employment Agreement between
John E. Pate and the City of Opa-Locka, Florida, to extend the time for a proper
evaluation to take place by the City Commission as specified in Exhibit “A” hereto.
The City Commission further authorizes the execution of the First Amendment to
the Employment Agreement by the appropriate parties.

Section 3. Scrivener’s Errors. Sections of this Resolution may be renumbered
or re-lettered and corrections of typographical errors which do not affect the intent
may be authorized by the City Attorney or designee, without need of public hearing
by filing a corrected copy of the same with the City Clerk.
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Resolution No.

Section 4. Effective Date. This Resolution shall take effect immediately upon
adoption, and is subject to the approval of the Governor of the State of Florida or his
designee.

PASSED AND ADOPTED this day of ,2021.

Matthew A. Pigatt, Mayor
ATTEST:

Joanna Flores, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

Burnadette Norris-Weeks, P.A.

Moved by:

Seconded by:
VOTE:
Commissioner Burke (Yes) (No)
Commissioner Davis (Yes) (No)
Commissioner Taylor (Yes) (No)
Vice-Mayor Williams (Yes) (No)
Mayor Pigatt (Yes) (No)
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FIRST AMENDMENT TO THE EMPLOYMENT AGREEMENT BETWEEN
JOHN E. PATE AND THE CITY OF OPA-LOCKA, FLORIDA

This FIRST AMENDMENT TO EMPLOYMENT AGREEMENT (the “Amendment”) is
dated , 2021 (the “Amendment Effective Date”), and is between CITY OF
OPA-LOCKA, a Florida municipal corporation, through its City Commission (“City”) and
JOHN E. PATE (“City Manager” or “Manager”). This Amendment modifies certain terms and
conditions of Section 5 of the Employment Agreement dated August 23, 2019, between the CITY
and the CITY MANAGER (the “Agreement”).

WHEREAS, on August 23, 2019, the City of Opa-Locka City Commission (“City
Commission”) appointed John E. Pate as the City Manager; and

WHEREAS, on September 25, 2019, an Employment Agreement was executed between
the City of Opa-Locka (“City”) and John E. Pate (“Employment Agreement”); and

WHEREAS, the City Manager and the City of Opa-Locka mutually agree to enter into
this First Amendment to the Employment Agreement between of the City Manager and the City
to allow for an additional ninety (90) days in order for the City Commission to conduct a proper
evaluation of the City Manager for the year 2021; and

WHEREAS, the City finds that it is in the best interest of the City to specifically amend
Section 5 of the Employment Agreement between John E. Pate and the City of Opa-Locka with
the terms and conditions set forth herein.

IT IS MUTUALLY AGREED by and between City and City Manager as follows:

1. Section 5 of the Agreement entitled Compensation and Annual Review shall be amended as
follows with the remainder of the Agreement remaining the same:

Section 5. Compensation and Annual Review.

A. The City shall pay the Manager, for his service, an annual base salary of
$169,700 payable in equal installments pursuant to City policy and may
increase it from time to time as herein provided. At any time, the
Commission may agree to increase the base salary and/or other benefits
received by the Manager in such amounts and to such extent as the
Commission may determine to be desirable in its sole discretion.

B. Beginning in 2020, as determined by the Commission, the Commission shall
review and evaluate the performance of the Manager at least once every
fiscal year between March 1st and the immediately following April 30th. For
the year 2021, the time for the City Commission to conduct an evaluation
of the City Manager shall be extended until July 29, 2021. Said-Review and
evaluation shall assess the Manager’s performance of all duties and
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responsibilities, and his exercise of all powers for which he is responsible
under this Agreement during the immediately preceding period. Failure
by the Commission to conduct such a review and evaluation in any given
year or years shall not be considered a breach of this Agreement.

C. Annually, the Commission and the Manager shall jointly define such goals
and performance objectives that they may determine necessary for the
proper operation of the City and for the attainment of the Commission’s
policy objectives, and shall further establish a relative priority among those
various goals and objectives, and said objectives and goals shall be reduced
to writing. Objectives and goals hereunder shall generally be attainable
within the time limitations specified and shall take in to account the City’s
annual operating budget and capital budget and appropriations provided
thereunder.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the
Amendment Effective Date first above written.

CITY OF OPA-LOCKA, a political
subdivision of the State of Florida

By:
John E. Pate, City Manager Matthew A. Pigatt, Mayor

ATTEST:

By:

Joanna Flores, City Clerk

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

By:

Burnadette Norris-Weeks, P.A.
City Attorney
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CITY MANAGER EMPLOYMENT AGREEMENT
BETWEEN

JOHN E. PATE
AND

THE CITY OF OPA-LOCKA, FL

THIS EMPLOYMENT AGREEMENT hereinafter called this “Agreement”, is made and
entered into as of the 25th day of September, 2019, by and between the City Commission,
hereinafter referred to as the “City” or “Commission”, of the City of Opa-locka, a political
subdivision of the State of Florida, hereinafter called the “Employer”, and John E. Pate, hereinafter
referred to as “Employee”.

W-I-T-N-E-S-S

WHEREAS, the Commission desires to employ the services of John E. Pate, as City
Manager of the city, hereinafter referred to as the “Manager”, pursuant to the terms of the Opa-
locka City Charter, hereinafter referred to as the “Charter”, the Opa-locka City Code of Ordinances,
hereinafter referred to as the “ City Code”, the Opa-locka City Administrative Code, hereinafter
referred to as the “Administrative Code”, and all statutes, laws and constitutional provisions
applicable to the position of Manager; and,

WHEREAS, it is the desire of the Commission to provide certain benefits and establish
certain conditions of employment for Employee as the Manager in accordance with this Agreement;
and,

WHEREAS, it is the desire of the Commission to secure and retain the services of
Employee as the Manager and to provide inducement for him to remain in such employment; and

WHEREAS, Employee desires to accept employment as the Manager in accordance with
the terms and conditions of this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties agree as follows:

Section 1. Employment

A. The Commission hereby hires and appoints John E. Pate as the Manager. under the terms
established herein. to perform the duties and functions specified in the Charter, the City
Code, the Administrative Code, and all statutes, laws, constitutional provisions and other
city ordinances. regulations, resolutions and policies applicable to the position of Manager.
and to perform such other legally permissible and proper duties and functions as the
Commission shall assign from time to time.
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B. The Commission’s employment of Employee as the Manager shall be effective October 15,
2019 through October 14, 2023. This Agreement shall remain in effect until terminated by
the Commission or by the employee as provided herein.

C. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of the
Commission to terminate the services of the Manager at any time, subject only to the
provisions set forth in Section 3 of this Agreement.

D. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of the
Manager to resign at any time from his position as the Manager, subject only to the
provisions set forth in Section 4 of this Agreement.

E. It shall be the duty of the City Manager to employ, direct, assign, reassign, evaluate, and
accept the resignations of all the employees of the City under his supervision consistent with
the City rules, policies, ordinances, charter, county, state and federal law.

F. It shall be the duty of the City Manager to organize, reorganize and arrange the staff of the
City and to develop and establish internal regulations, rules, and procedures which the City
Manager deems necessary for the efficient and effective operation of the City consistent
with the lawful City directives, policies, ordinances, city charter, county, state and federal
law.

G. The City Manager shall perform the duties of City Manager of the City with reasonable
care, diligence, skill and experience.

Section 2. Duties and Obligations

A. The Manager shall have the duties, responsibilities and powers of said office under the City
of Opa-locka Charter, Code of Ordinances, Administrative Code, and all statutes, laws,
constitutional provisions and other city ordinances, regulations, resolutions and policies
applicable to the position of Manager. The Manager shall carry these out in a professional
and competent manner.

B. The Manager shall remain in the exclusive employ of the Commission and shall devote all
such time, attention, knowledge and skills necessary to faithfully perform his duties and
responsibilities, and to exercise his powers under this Agreement, having no outside
employment whatsoever. He may. however. engage in educational and professional
activities and other employment activities upon receipt of approval by the Commission,
provided that such activities shall not interfere with his primary obligation to the
Commission and City as the Manager. The Manager shall dedicate no less than an average
of forty (40) hours per week in the performance of his duties as Manager hereunder.

C. In the event the Manager shall serve on any appointed or elected board of any professional
organization, or serve on any committees related to his professional activities, in the event
any monies are paid, or gifts received. by him related to such service. such money or
property shall be paid over to or delivered to the City. unless otherwise provided by the
Commission.

o

142



Section 3. Termination and Severance Pay

A. Termination without Cause. The Commission may, at any time whatsoever, terminate the
employment of the Manager, without cause, by an affirmative vote, upon reasonable prior
notice to the Manager, of not less than three members of the Commission. If such event
should occur, the Manager will be given written notice of the decision of the Commission
not less than 10 days prior to the effective date of the termination. Upon such termination,
The Manager will be entitled to: 1) a severance payment equal to twenty (20) calendar weeks
of base salary; 2) a lump sum payment at his then-hourly rate of base salary as Manager for
all annual leave hours accumulated by his but unused as of the date of termination, not to
exceed the maximum accrual provided in the City’s Personnel Policies Manual applicable
to all other non-union employees of the Commission; and 3) continuation of the Manager’s
health insurance under Section 9 at City expense for a period of one hundred and eighty
(180) calendar days following the date of termination in accordance with, and within the
limitations of, COBRA and the rates applicable thereunder. The Commission shall not
continue any benefits after termination that are directly connected with being the City
Manager. In other words, the Commission shall continue paying insurances and pension but
not a car allowance, phone, and the like.

B. Termination for Cause. The Commission may also, for cause, terminate the employment of
the Manager at any time whatsoever, by affirmative vote, of not less than three (3) members
of the City Commission. The Manager shall be entitled to a hearing if, within five (5)
business days of termination for just cause, he so requests in writing to the City Attorney.
In the event the Manager’s employment is terminated for cause, the City shall be under no
obligation to pay severance pay described under subsection A (1) or the continuation of
health insurance described under subsection A (3) hereof. The term “for cause” shall be
deemed to include: gross negligence in the handling of City affairs; willful violation of the
provisions of law; willful disregard of a direct order, demand, or policy of the Commission;
conduct unbecoming a public employee; illegal or habitual drug abuse; arrest; conviction of
a felony; conviction of any crime involving moral turpitude or relating to official duties; or
violation of the Florida Ethics Code. For the purpose of this subsection, if the Manager
pleads guilty or nolo contendere or is found guilty of a felony, he shall be deemed to have
been convicted, notwithstanding a suspension of sentence or a withholding of adjudication.

Section 4. Resignation

A. In the event the Manager voluntarily resigns his position, he thereby agrees to give the City
not less than sixty (60) days™ written notice prior to effective date of any voluntary
resignation, unless the parties agree otherwise.

B. In the event the Manager voluntarily resigns his position, the City shall not pay severance

pay described under subsection 3 A(1) or pay for the continuation of health insurance
described herein.

(OS]
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Section 5. Compensation and Annual Review

A. The City shall pay the Manager, for his service, an annual base salary of $169,700,
payable in equal installments pursuant to City policy and may increase it from time to
time as herein provided. At any time, the Commission may agree to increase the base
salary and/or other benefits received by the Manager in such amounts and to such extent
as the Commission may determine to be desirable in its sole discretion.

B. Beginning in 2020, as determined by the Commission, the Commission shall review and
evaluate the performance of the Manager at least once every fiscal year between March 1*
and the immediately following April 30", Said review and evaluation shall assess the
Manager’s performance of all duties and responsibilities, and his exercise of all powers for
which he is responsible under this Agreement during the immediately preceding period.
Failure by the Commission to conduct such a review and evaluation in any given year or
years shall not be considered a breach of this Agreement.

C. Annually, the Commission and the Manager shall jointly define such goals and performance
objectives that they may determine necessary for the proper operation of the City and for
the attainment of the Commission’s policy objectives, and shall further establish a relative
priority among those various goals and objectives, and said objectives and goals shall be
reduced to writing. Objectives and goals hereunder shall generally be attainable within the
time limitations specified and shall take in to account the City’s annual operating budget
and capital budget and appropriations provided thereunder.

Section 6. Retirement

The City shall enroll the Manager in the Senior Management Service employee classification within
the FRS (the Florida Retirement System) plan. Furthermore, the City shall contribute the employee
share of 3% on behalf of the Manager.

Section 7. Communications Equipment
The City Manager is required to be on call for twenty-four hour service. In recognition thereof:

A. The City shall issue a city owned cell phone, computer and provide other mobile
connectivity that provides Internet to the Manager to be used solely for City business
purposes.

Section 8. Other Benefits

A. Except as may be otherwise limited under the terms of this Agreement, the Manager shall

be entitled to earn, use, accrue and be compensated for 15 days of sick leave and 25 vacation

day per year upon execution of this agreement. The Manager shall further be provided a
bank of 7.5 days of sick and 14.5 days of vacation leave upon execution of this agreement.
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B. The Commission, in consultation with the Manager, may fix any such other terms and
conditions of employment as it may determine from time to time relating to the
performance of the Manager, provided that such terms and conditions are not inconsistent
with or in conflict with the provisions of this Agreement or other applicable law.

Section 9. Insurance

A. The Commission shall provide term life insurance as is provided to other non-union
employees of the Commission.

B. The Commission shall provide to the Manager medical, dental, and any other offered
insurance plan on the same terms and conditions as are available to all other non-union
employees of the Commission. The Commission shall further provide for the Manager and
his dependent(s) health, dental, and any other available insurance benefit offered at no cost
of the Manager.

Section 10. No Reduction of Benefits

The Commission shall not at any time during the term of this Agreement reduce the salary,
compensation or other financial benefits of the Manager, except and to the degree and extent such
reduction is also imposed across-the-Commission for all non-union employees of the Commission.

Section 11. General Business Expenses

The Commission agrees to budget pay for the professional travel and state authorized expenses of
the Manager necessary for his participation in professional development training applicable to his
duties as a City Manager, not to exceed a total cost of $1,500.00 per year. The Commission may
pay for the Manager to be a member of other professional organizations that the Commission agrees
are necessary and desirable as authorized in advance.

Section 12. Residence and Relocation Expenses

A. The Commission agrees to pay for Relocation Expenses in an amount not to exceed Ten
Thousand Dollars ($10,000.00), provided that no less than three (3) quotes are obtained and
that the best and most responsive and responsible quote is selected. as determined by the
Manager.

B. The Manager agrees to make all attempts to find suitable housing within the City of Opa-
Locka, Florida. In the event he is unable to identify housing within the City of Opa-Locka
within a period of twelve (12) months following execution of this Agreement, the Manager
agrees to reside within a radius of ten (10) miles from the city limits of Opa-Locka, FL.
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Section 13. Suspension

The Commission shall have the authority to suspend the Manager with full pay and benefits pending
investigation and a final employment decision made by the Commission, but only if a majority of
the Commission members and the Manager agree; or in the alternative, after a public hearing, if a
majority of the Commission members votes to suspend the Manager for just cause. The Manager
shall have been given written notice setting forth any charges giving rise to just cause at least five
(5) days prior to such hearing.

Section 14. Indemnification

The City shall defend, indemnify and pay all judgments or settlements in regard to any personal
liability arising out of and in the scope of the City Manager’s responsibilities, to the fullest extent
authorized by Florida Statutes, and other laws and in accordance with the City of Opa-Locka Code
of Ordinances, in addition to any insurance purchased by the City. The City agrees to pay all
reasonable litigation expenses of the Manager during the pendency of proceedings, only if actions
were taken in the course and scope of the City Manager’s employment.

Section 15. Bonding

Employer shall bear the full cost of any fidelity or other bonds required of the Employee under any
law or ordinance.

Section 16. Other Terms and Conditions of Employment

The Employer, only upon agreement with Employee, shall fix any such other terms and conditions
of employment, as it may determine from time to time, relating to the performance of the Employee,
provided such terms and conditions are not inconsistent with or in conflict with the provisions of
this Agreement, City Charter, local ordinances or any other law.

Section 17. Notices

Notice pursuant to this Agreement shall be given by depositing in the custody of the United States
Postal Service by certified mail return receipt, or any other certified delivery service showing
confirmation of process delivery and directed to the City Mayor and Attorney as to the City. And,
directed to the City Manager as to the City Manager.

Section 18. Entire Agreement

The text of this document shall constitute the entire Agreement between the parties, except as may
be amended in writing by the parties hereto. All provisions contained in this Agreement are subject
to and conditioned upon compliance with the Charter, the County Code, the Administrative Code.
and all statutes, laws, constitutional provisions and other County ordinances, regulations,
resolutions and policies. The Charter, the County Code. the Administrative Code, and all such
statutes, laws, constitutional provisions and other County ordinances. regulations. resolutions and
policies shall take precedence over any part or portion of this Agreement, any other provisions of
this Agreement to the contrary notwithstanding.

6
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Any terms and conditions not specifically addressed in this Agreement shall be deemed to be
addressed in the City’s Personnel Rules, to the extent there is no conflict with this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to have been
executed on behalf of each as of the date and year first above-written.

MANAGER:

John

City Commission of Opa-Locka, a political
subdivision of the State of Florida:

City Mayor
Attest:

o s o,

Cle of the City Commission

City Attorhey /
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